GOVERNANCE POLICIES OF THE
MILWAUKEE BOARD OF SCHOOL DIRECTORS

BG 2.05
BOARD PLANNING CYCLE

(1) To accomplish its work in a governance style consistent with Board policies, the Board shall
develop and follow an annual plan that includes an exploration of the school district’s mission, goals,
and standards and that continually improves the Board’s performance using process-improvement tools,
with special attention to input and deliberation.

(2) A Board calendar with all work displayed on a timetable will be developed annually.

(a) The cycle will conclude each year on the last day of the Board year in order for
administrative budgeting to be based on accomplishing a one- to five-year segment of
the Board’s most recent long-range vision. In the first one or two months of the new
cycle, the Board will develop its agenda for the ensuing one-year period.

(b)  The strategic planning and budget calendar, with specific dates, shall be adopted
biennially by the Board.

History: Revised 6-18-97, 10-29-15, 11-18-21
Cross Ref. Bd. Gov. Policy 4.05 Budget Forecasting
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