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March 28, 2019 Submitted by Director Terry Falk 

Meeting of the CESA #1 Board of Control  

Tuesday, March 19, 2019 

(1) Some changes will be taking place in the Board’s membership: Two board members, including 
your current delegate, are leaving the Board. Three others are up for re-election. So as many as five out of 
11 members may be new in May. 

(2) There are no changes planned for the employees’ health insurance. No major changes are 
expected in costs or premiums. 

(3) A teacher recruitment fair is planned for Greenfield HS on April 27. Numerous school districts 
will participate. So far, 60 prospective teachers have shown interest. 

(4) Several workshops are coming up: 

• Addressing School Refusal and Truancy Using a Collaborative, Trauma-informed 
Approach, Tuesday, April 2 

• Foundational Teacher Mentor Training, June 11. 

(5) A Peer Review Mentor Grant workshop is available, although no dates have been set at this 
time. All districts that participated last time around were successful in receiving grants. 

(6) The Institute for Personalized Learning’s 10th annual convening will take place October 7-8. 
Each year the convening continues to grow. CESA #1 continues to provide field experiences for those who 
want to see personalized learning in action. 

(7) Changes are taking place in the office with technology: New copiers and printers have been 
purchased, which will actually save money. There will be fewer copiers and printers, but they will run faster 
for less cost per page. 

(8) Next year’s budget looks good — expenses are down, and revenues are up! 

* * * * *  


