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ALGA PEER REVIEW PROCESS EXPLAINED

• The Association of Local Government Auditors (ALGA) is 
an all-volunteer organization comprised of local 
government auditors from across the United States 
and Canada.  They identify peer review teams that will
perform an on-site review of all audit shop operations
to ensure compliance with Government Accountability
Office (GAO) Yellow Book auditing standards. 

• These peer reviews are performed every three years to 
ensure Reasonable Assurance with the Standards.

• The OAE Audit Services peer review has been requested
and is scheduled for the Spring 2025 (March-April 2025).
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Most recent ALGA Peer Review
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INDEPENDENCE AND AUTHORITY

BOARD POLICY 2.12
• Board Governance Policy 2.12 in 

its current form provides the 
independence and authority for 
Audit Services to meet the Peer 
Review independence standard.  
This policy has been in place 
since 1995.

• OAE Audit Services intends to put 
forward an updated version to 
the next LRP Committee meeting 
that will further strengthen the 
independence of the OAE Audit 
function consistent with GAO 
independence standards for the 
Board’s consideration.  

• Fundamental to a successful peer 
review is assurance that the audit 
function has full independence to 
conduct audits and 
investigations. Threats to 
independence per GAO, 3.30 (e), 
(g), and 3.42 (a) (b) and (f) 
include obstruction of 
information requests, 
interference in obtaining relevant 
records, documents, personnel, 
and undue influence on the 
direction of audits and 
investigations.

PEER REVIEW PROCESSINDEPENDENCE REQUIREMENTS
• The independent review by a team of 

auditors from ALGA includes a review 
of Audit policies and procedures to 
conduct audits and investigations, 
along with a review of workpapers, 
reports, training records, interviews 
with staff and discussions with Audit 
Committee and Board members. 

• A written report is issued at the 
conclusion of the peer review process.

• There have been six successful peer 
reviews previously with the highest 
level of compliance achieved. The most 
recent ALGA peer review was 
completed and issued in April 2022 
with a Pass Opinion and No 
Management Letter Comments. 
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Questions?
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