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2020–21 Highlights
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Board Goals

Academic 
achievement

Student, family and 
community 
engagement

Effective and efficient 
operations
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Five Priorities for Success
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Goal 1: Academic Achievement

• Delivered summer academy 2020 in virtual format
• Pulaski High School added IB Diploma Programme and Career-

related Programme
• Offering a new Seal of Biliteracy for high school students who 

demonstrate proficiency in English and a second language
• MPS sophomores spent time with MATC educators to learn about 

career paths in engineering and manufacturing as part of a new 
Lunch and Learn series
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Goal 2: Student, Family and Community Engagement

• Hosted virtual family engagement sessions to help parents and 
guardians throughout the school year

• Provided drop-in mobile recreation program of structured play 
opportunities, the equipment and activities were free

• Developed pathways to a Wisconsin teaching license and Bilingual 
Certification to fill MPS’s need for bilingual educators

• Provided produce bags, recipes, and online videos featuring cooking 
instructions and information about the foods provided each week
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• Provided extensive professional development to facilitate online 
learning

• Offered meal programs to families while students were virtual learning 
throughout most of the year

• Implemented a paperless, online student-athlete eligibility registration 
system 

• Received the Certificate of Achievement in Excellence in Financial 
Reporting from the Governmental Financial Officers Association and the 
Meritorious Budget Award by the Association of School Business 
Officials International

Goal 3: Effective and Efficient Operations
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Public Hearings and 
Budget
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• Present the district’s financial plan
• Serve as a communication document 
• Guide management staff to aid the control of 

financial resources
• Provide highlights of financial policies
• Determine how the additional referendum 

revenue will be utilized

Intended Purpose of the Budget 
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Intended Purpose of Public Hearings

• Balanced proposed budget

• Review

• Discussion

• Possibly amend

• Approve balanced budget
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Directing Funding to Support Students
For every dollar 
budgeted in the School 
Operations Fund, 
ninety-one cents is used 
to educate and support 
MPS students. This has 
increased over the past 
four years.



17©May 3, 2021 Milwaukee Public Schools   •©

• Stabilize school budgets
• Increase school-based staff
• Continue regional development efforts
• Increase school improvement supports
• Implement the art, music and physical education 

resolutions
• Continue playfield renovations across the city

Budget Priorities for 2021–22 (FY22)
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Budget Development
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• Ensure that there are sufficient resources, including a textbook 
adoption, to provide high-quality classroom instruction at the Tier 
one level

• Prioritize school budgets by adjusting and repurposing educational 
programming and departmental budgets

• Implement the salary schedules with possible cost-of-living increase
• Consider employee benefit modifications for eligible employees to 

identify cost savings and increase efficiencies
• Explore operating efficiencies including those related to 

transportation

MBSD Approved Parameters
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• Implement a multi-tiered mental health approach to promote 
students’ mental health and social-emotional learning

• Strengthen a well-rounded educational experience by increasing the 
allocation in areas of school library, art, music and physical 
education

• Provide flexibility to meet standards to safeguard health, safety and 
educational needs during the COVID-19 pandemic

• Restore revenue to the Construction Fund to address deferred 
maintenance

• Prepare the budget that is based on state law and maximizes the 
revenue limit

MBSD Approved Parameters Continued
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December – January 
• Review current programs, funding levels and the school allocations
• Hold Strategic Planning and Budget Committee meetings for 

discussion and possible action on the proposed potential 
parameters and timetable

• Discuss budget process and preliminary allocations
• Hold school Ambitious Instruction Budget Conversations 
• Prepare, with input from School Engagement Councils, proposed 

school budgets

Budget Development Timetable
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Budget Development Timetable Continued

February – April  
• Hold school budget resolution 

debrief meetings
• Prepare proposed office budgets
• Hold office budget conversations
• Compile the Superintendent’s 

Proposed Budget
• Release MPS Superintendent’s 

Proposed Budget

May – June 
• Hold public hearings on proposed budget
• Publish statutory public hearing notice
• Hold statutory hearing on proposed budget
• Board members submit and take possible 

action on amendments to the proposed budget
• Hold board meetings for possible action on 

proposed budget
• Transmit adopted budget to the Milwaukee 

Common Council
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Collaborative Efforts

• Board

• Community

• District

• School
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• Ambitious Instruction Budget 
Conversations

• Regional Resolution Budget Debriefs

• Office Budget Conversations

School Budget Conversations/Reviews
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Revenue Sources School Operations Fund
2019–20 Revenue Sources

Source Percent
Property Tax Levy/State 
Equalization/Integration Aids

85.1%

State Other Aids 11.1%
Federal Aids 1.6%
Local Non-Property Tax 
Revenues

2.2%
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Revenue Limit

Tax Levy

State Aid

Revenue Limit
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• $10,122 was the maximum revenue per member 
from FY16 through FY19

• $10,476 is the maximum revenue per member 
for the current year

• The maximum revenue per member is not yet 
known for FY22, the Governor’s Proposed 
Budget would increase it to $10,676

Revenue Limit
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• Base revenue limit actual change compared to 1% increase in the per 
pupil each year

2021-22 Revenue Limit (Continued)
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MPS
• 152 Schools
• 71,325 

projected 
enrollment

2021-22 Schools and Projected Enrollment
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Fund Overview
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• The district’s total projected revenue for 2021–
22 is $1.3 billion

• This is a decrease of $37.6 million as compared 
to the budget for the current year

• The decrease is due to a decrease in 
Categorical funds as a result of the CARES Act

Projected Revenue
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Overview of District Funds
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All Funds Revenue 2020–21 vs 2021–22

Fund Category
2020–21 

Amended 
Adopted Budget

2021–22 
Proposed 

Budget

Year-to-Year 
Difference

Year-to-Year
% Difference

Operations $1,006.9 $1,034.7 $27.7 2.8%

Nutrition 55.6 56.5 0.9 1.6%

Construction 5.8 4.0 (1.7) (29.7%)

Extension 34.7 34.8 0.1 0.4%

Categorical 240.3 175.7 (64.7) (26.9%)

Total All Funds $1,343.4 $1,305.7 ($37.6) (2.8%)
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School Operations Fund
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School Operations Fund
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Nutrition Services Fund
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Nutrition Services Fund
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Extension Fund
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Extension Fund
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Categorically Aided Programs Fund
Program Types
• Federal includes ESEA 

(Title I-A, Title II, Title III 
& Title IV), SIG, IDEA 
and Head Start, CARES

• State includes AGR and 
others

• Private includes 
Rockwell PLTW and 
others
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School and Central Service Budgets
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• Increase of 57 positions overall (+0.6%)

• Increase of 39 teacher positions (+0.8%)

• Increase of 9 Food Service Manager 
positions (9.7%)

Position Changes (All Funds)
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District Use of School Operations Fund
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Administrative Cost Comparison
MPS is at par, even a 
bit lower than the 
state average for 
administrative costs–
the statewide 
average is 20.6% and 
MPS is 19.0%
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Proposed Long Range Opportunities
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School Operations Fund – Five Year Projection
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• Possible cost savings opportunities
• COVID-19 impacts
• Referendum
• ESSER II Funds

Impacts to Budget
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Referendum
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Elementary and Secondary School Emergency Relief Fund
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ESSER II Funds
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Acknowledgements
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• The annual budget represents the collective 
effort of district staff to deliver a responsible 
financial and operating plan on behalf of 
Milwaukee Public Schools.

• We would like to take this opportunity to 
acknowledge and thank all district staff and 
stakeholders for their contributions.

Acknowledgements
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An online version of the 2021–22 Superintendent’s 
Proposed Budget is posted on the district’s website at:

mpsmke.com/budget

For more information about the 2021–22 Superintendent’s 
Proposed Budget, please contact MPS Office of Finance at 
(414) 475-8851 or via email at:

budget@milwaukee.k12.wi.us

For More Information on the MPS Budget

http://mps.milwaukee.k12.wi.us/en/District/About-MPS/Departments/Office-of-Finance/Budget--Finance.htm
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Thank you.

Keith P. Posley, Ed.D., Superintendent

Presenters: 
Dr. Keith P. Posley, Superintendent of Schools
Martha Kreitzman, Chief Financial Officer
Lynn C. Ruhl Director of Financial Planning & Budget Services
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