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Five Priorities for Success

ENSURE FISCAL
RESPONSIBILITY
AND TRANSPARENCY
INCREASE ACADEMIC STRENGTHEN
ACHIEVEMENT AND DEVELOP OUR STAFF COMMUNICATION
ACCOUNTABILITY AND COLLABORATION
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AGR Schools — Grades K5 to 3

Demographics 2019-20

» 11,326 Students * Ethnicity
* 64 Schools

* 18.2% English Language
Learners

* 21.6% Students with
Disabilities

* 93.1% Economically
Disadvantaged

2.9% 0.4%
. 00

5.3%

28.6%

\ ~ 59.0%

American Indian u Asian
« Black u Hispanic
u Hawaiian/Pacific Isle & Two or More
u White
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Achievement Gap Reduction

MPS has 63 traditional schools and one non-instrumentality
charter school that participate in the AGR program.

The following strategies are implemented within the participating
schools:
a. Instructional coaching for teachers provided by licensed
teacher in grades K5 through 3; and,
b. Maintenance of 18:1 or 30:2 classroom ratios in K5 and
provision of professional development in small group
instruction.

@ © 2020 Milwaukee Public Schools

4



Summary of Accomplishments
AGR Mid-Year Report: March 17-June 11, 2020

Explore increasing Coaching at AGR SChOOlS; (not completed due to the pandemic)

Focus on instructional coaching within grades K5 and first; (provided
instructional strategy support with standards aligned resources)

« Explore strategies for reducing class size to AGR recommended ratios
of 18:1 or 30:2; (not completed due to the pandemic)

* Focus on the fidelity of implementation of the Frog Street curriculum
within grade levels K3 and K4 to ensure a strong foundational base for
five-year-old kindergarten (KS), and, (not completed due to the pandemic)

» Provide specific early childhood professional development and coaching
for all current AGR Support teachers. (supported SST with information on specific

professional development opportunities and resources)
© 2020 Milwaukee Public Schools 5



Learning Packet Support

£ Phase |

March 16 — April 14

FH\_ulPhase I ’s-é Phase Il

April 14 — April 24 April 27 — June 11

Planned Instruction

Teachers and Students
Online

Online Learning Resources

Teacher Professional Learning

Distribution of Chromebooks

Remote Learning

Learning Packets

Digital Resources

Distribution at Meal Sites

Number of printed packets
74,790 booklets for packet #1
114,000 booklets for packet #2
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nline Learning Resource

Literacy

Home Learning Resources in
Spanish

Alist of resources in Spanish to help your child learn at

Scholastic

D:

Starfall

Flocabulary (Use Clever Log-In)

and think ishand

Online Learning Resources

Quick Links

Spanish.

Storyline Online

CKLA Read Aloud Lessons

“This ite offers read aloud stories for childrenin grades
K2,

Highlights Kids

esfor Activities, games, podcasts, and playlists for children of

sl sges.

Be A Dinosaur

these fr
ereatwa

MPS Online Learning Resources Webpage Views from April 13, 2020 -June 5, 2020

Page

/en/District/About-MPS/District-News/Covid-19-Updates/Online-Learning-Resources.htm
/en/District/About-MPS/District-News/Covid-19-Updates/Online-Learning-Resources/Family-Resources.htm
/en/District/About-MPS/District-News/Covid-19-Updates/Online-Learning-Resources/Grades-K3-K5.htm
/en/District/About-MPS/District-News/Covid-19-Updates/Online-Learning-Resources/Grades-3-5.htm
/en/District/About-MPS/District-News/Covid-19-Updates/Online-Learning-Resources/Grades-1-2.htm

Unique  Avg.
Pageview Pageview Time on
S s Page

52308 36568 46.14
22599 18688 154.58
10284 8259 252.34
8487 6922 237.12
7817 6298 232.81
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Online Learning Resource

Google Classroom

. .. B .
Curriculum Materials ... :

Early Childhood
226 students

Anti-Bias
End of School Year
Frog Street
Movement Activities PBS Kids

Social Emotional Learning

Clever, Discovery Ed and Google Classroom MPS Usage Report

from 3/26/20-5/17/20

Games

TOPICS

COVID-19
Family Support

Unique users

Total Users

Unique Users

Total Users

Unique Users

Total Users

Unique Users

Total Users

school 5/11/20-5/17/20 |5/11/20-5/17/20 | 5/4/20-5/10/20 | 5/4/20-5/10/20 | 4/27/20-5/3/20 |4/27/20-5/3/20|4/27/20-5/3/20 | 4/27/20-5/3/20
=1 v v v v v v v v

AVERAGE FOR AGR SCHOOLS 193 527 215 527 197 527 108 527

AVERAGE FOR NON AGR SCHOOLS 212 557 228 557 222 557 153 557




Next Steps for Fall 2020

Explore increasing coaching at AGR schools;
Continue to provide support on instructional coaching within grades K5 and first;

Monitor and explore strategies for reducing class size to AGR recommended ratios of
18:1 or 30:2 for the upcoming school year;

Offer targeted professional development assistive to the fidelity of implementation of
the Frog Street curriculum within grade levels K3 and K4; and,

Continue to provide specific early childhood professional development and coaching
training for all current AGR support teachers.
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Dr. Keith P. Posley, Superintendent
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