
Activities and Milestones 23-24 24-25 25-26 26-27 27-28
Provide high-quality, nutritious, student-friendly meals (e.g., visually 

appealing) that meet the USDA requirements.
X X

Offer multiple menu choices to increase choices for diverse student 

groups.
X X

Students and family are aware of the offerings that are available. X
We have successful and actionable communications plans to students, 

staff, and families that maintain their knowledge of programs, food, and 

policies.
X X X

To have a system that gathers and shares information regarding student 

allergies, special needs, and student opinions (e.g., star system, ratings).
X X X

Cafeterias should be clean, informative, and welcoming. X X
Students will be provided with instruction about nutrition and healthy 

eating habits.
X X X

Food Service staff should provide excellent customer service to students 

and staff (e.g., respect, friendly). 
X X X

Staff is well trained and able to communicate programs to stakeholders. X X
Current industry-standard equipment is needed in all kitchens. X X X X X

Activities and Milestones July August September October November December January February March April May June
Develop two new entree recipes per month for student taste testing. X X X X X X X X X X

Conduct student taste testing. X X X X X X X X X

Provide culinary training to staff to produce new entrees. X X X X X X X X X

Incorporate approved entrees into future menus. X X X X X X X X X

Advertise new entrees that have been incorporated into menus. X X

Back-to-school training for all staff will include customer service and 

communication skills. X X

Customer service and communication skills will be reviewed during 

monthly professional development days. X X X X X X X X

Strategic Planning 2023-2024

During the 2023–24 school year, the nutrition department will increase student knowledge of USDA guidelines while improving the 

quality of food services. (Office of Finance – Nutrition)



Activities and Milestones July August September October November December January February March April May June
Develop an online (LMS) course regarding Administrative Policy and 

Procedures 4.07—Student Nutrition and Wellness Policy and Procedures 

for school leaders. X X

Require school leaders to complete the 4.07 training. X X X X X X X X X X

Hire kitchen consultants to review equipment needs. X

Develop a five-year equipment replacement plan for the district and all 

sites (budget). X X X X X X X X X X X X

Research a new menu-planning software/licenses to enhance 

communication with families and students regarding menu offerings. X X X

Purchase software. X

Implement software. X X X

Meet quarterly to review data and adjust the plan based on progress and 

data. X X X X

Strategic Planning 2023-2024


