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Five Priorities for Success



School Parent Coordinator

3

© 2023 Milwaukee Public Schools

Family and Community Engagement
• Serving as a liaison for families

• Organizing family events, workshops, etc.

Communication and Outreach
• Disseminating information on school events

• Serving as a point of contact

Collaborative Partnerships
• Establishing and maintaining partnerships

• Providing opportunities and experiences

Feedback and Evaluation
• Gathering feedback from families

• Ensuring the family’s perspectives and voice



Co-Presenters
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Latasha Holt, Parent Coordinator, 

Browning School

Dakia Golden, Member of the 
Family Leadership Organization



Browning Community School

5
© 2023 Milwaukee Public Schools

Key Takeaways

•Improved strategies to increase engagement

•Established various communication methods

Best Practices For Engaging Families

•Building relationships

•Linking family engagement and academics

What Families Are Saying

•Improved relationships with teachers and

school

•Parents gained a better understanding of 

how to support their child



Family Leadership Organization (FLO)
The Role of an FLOenv

• Engage families and create a welcoming 
environment

• Provide additional opportunities for 
students and families to build relationships 
with the school community

• Enhance communication and increase 
family voice

• Encourage parents to work with the school 
to collaborate on projects and 
improvements

• Volunteer, plan events, and fundraise
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