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Five Priorities for Success
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Success = Alignment and Connection

MPS Strategic Plan Ambitious Instruction 

ONE initiative!

  Academic Standard of Care

1. Build positive relationships with students 
and families.        

2. Know what each student needs in each 
content area.

3. Conduct formative assessments regularly.

4. Differentiate instruction for students.

5. Instruct students at or above grade level.

6. Utilize scaffolding for students above and 
below grade level.

7. Design instruction using the content 
standards.  

8. Use district-adopted/endorsed materials 
during instruction.

9. Center learning around student interests, 
voice, and choice.

10. Design learning experiences for students 
that are inquiry-based.
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Music Staffing: 2024–25 School Year

Total of 133 music staff for 2024–25:
• 105 classroom teachers serving 95 schools
• 24 traveling music teachers serving 54 schools
• 2 music teacher leaders coaching 12 new teachers
• 2 instrument specialists serving all schools
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Music Instruction: 2024–25 School Year

Music vacancies as of 9/30/24:
• 37 schools
• 27.4 FTE across the 37 schools

○ 7 full-time vacancies in a single school
○ 15 paired positions full-time serving 2 schools

• 23 schools supported by community music partners
• 2 schools supported by traveling music teachers
• 12 schools undecided
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7th and 8th Grade Music Plan – Update

For 2024–25, the six largest K–8 
schools each received a 0.5 FTE 
certified music teacher and additional 
TMT support:

• Parkside and Congress added band 
and music technology

• Fernwood and Fairview added 
orchestra and piano

• Hayes and Vieau added band, 
drum line, and banda 

For the 2025–26 school year, four 
K–8 schools will receive a 0.5 FTE 
certified music teacher and additional 
TMT support to add ensembles for 
7th and 8th grade:

• Schools will be eligible if they have 
space for an ensemble teacher

• Enrollment is determined by third 
Friday numbers 

• Schools will be paired to create a 
full-time position based on 
community music survey results
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Principal Survey Results as of 10-3-24
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Music Feeder Pattern Data Study

How can we adjust our funding model to put traveling music 
supports where they will serve the most students?

● Where do 5th grade music students attend 6th grade?

● Where do 8th grade music students attend 9th grade?

When a pattern is identified, we can create purposeful alignment 
that matches the traveling music supports at the elementary, 
middle, and high school levels to strengthen our music programs.
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2024–25 District Music Events
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Thank 
You!
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Questions?


