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Five Priorities for Success

ENSURE FISCAL
RESPONSIBILITY
AND TRANSPARENCY

(ot
~

INCREASE ACADEMIC STRENGTHEN
ACHIEVEMENT AND COMMUNICATION
ACCOUNTABILITY AND COLLABORATION
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Strategic Plan Driving Our Mission

Student Staff — Morale
Achievement & Professional
and Graduation Learning

Rightsizing Special
the District Projects

MILWAUKEE
PUBLIC SCHOOLS

Strategic Plan Driving Our Mission:

MPS is a diverse district that welcomes all students
and prepares them for success in higher education,
post-education opportunities, work, and citizenship.



Multi-Tiered System of Support

. . . Tier 2 — Targeted Tier 3 — Intensive
Tier 1 — Universal Instruction . .
Interventions Interventions

Hieh-quality instruction for all Small group instruction for Personalized and intensive

gn-q y students who need instruction for students with

students .. . e e )

additional support significant difficulties
e 1 Often involves one-on-one or
Regular assessments to Focused on specific skills or
. very small group support and
monitor progress areas of concern

frequent monitoring
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Tier 2 — Academic Overview

Evaluate

A

Progress *Use data
‘ Monitor *Continue,
Intervention and :ﬂ!dust or
Match *Deliver Record intervention
intervention on . Collect
i * Ensure a regular .
Diagnose intervention basis. gn;gnlng
Screen *Determine matches ata
specific need
« All students needs
«Jse data
and
observation

If the student does not respond to
intervention, ensure all phases were
conducted with fidelity and consider next
steps.

-,
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Tier 2 Academic Interventions

2023-2024
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Addressing Tier 3

»  Wraparound » Psychologist
« RENEW « Social Worker
* 1-1 Therapy Interventions USSR Resources « PBIS Coach
- FBA/BIP Intervention « TSS
! » Special Education PSTs
Tier 2
Targeted

Intervention

Tier 1
Core Instruction
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Data Since 2022

PLP Log contacts: psychologists, SSW, TSS 65,318
PLP - Individual/Group Counseling 10,092
PLP — Social Emotional/Behavioral 37,616
PLP — Special Education Related 8,644
( Community Mental Health Referral 1,375 N
Dialectical Behavioral Therapy (DBT) 429
Cognitive Behavioral Intervention for Trauma 381
\_ in Schools (CBITS) Y,
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MILWAUKEE
PUBLIC SCHOOLS

Questions?
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