(ATTACHMENT 10) ACTION ON THE AWARD OF PROFESSIONAL SERVICES CONTRACTS
RELATED TO TRANSPORTATION

Contract Requisition Number CR052218
Contract Number C029883
Vendor Number V031248

MILWAUKEE BOARD OF SCHOOL DIRECTORS
BUSING CONTRACT

This Contiact 1s bemg enteted into this 1 day of July, 2021, by and between North American Central School Bus
Intermediate Holding Company LL.C dba Illinois Central School Bus LLC (“Contiactor”) and the

Milwaukee Board of School Ditectors (“MPS”), a school distiict organmized and operating puisuant to Wisconsin Statutes. Contractor
shall further be held to the “General Specifications and Operating Procedures”, (the “Specifications”), attached hereto as Exhibit A
and incorpoiated by 1eference

1. SCOPE OF SERVICES
Contractor shall specifically petfoim the following tasks:

Contractor shall ptovide yellow school bus transportation for MPS 1n accordance with RFP 1036 and Contractor’s Response to REP
1036 which ate incoiporated as reference

Contiactor shall provide, at its own expense, all petsonnel 1equited to peiform the services undet this Contiact.

2. TERM

This Contiact shall be mn effect fiom July 1, 2021 through June 30, 2022 (“Initial Term”), with the possibility of two, one-year
extensions (each a “Renewal Tetm”). MPS will base its renewal decisions on the “Conttactor Peiformance Metiics” detailed 1n the
Specifications

No work shall commence before a Contractor 1ecerves a fully executed Contract and has been given approval to prtoceed Any work
petformed by the Contractor piioi to obtaining a fully-executed Contract with apptoval to proceed shall not be compensated pursuant
to this Contiact Any continuation of the Contract beyond this term must be set forth in wiiting and signed by the original signatoties
to the Contract

3. COMPENSATION
Subject to the escalation clauses set forth herem, Conttactor’s pticing for the tetm of the Contiact shall be as follows

Unit of Cost Unit of Cost Unit of Cost Total Dail Number of
Bus Size Terminal Addiess Base Amount Cost Pet Hout Cost Per Mile Cost y Buses
Pet Bus Pe1 Bus Per Bus Available
18-28 500 W. Oklahoma $201.41 $30 71 $0 57 $341.35 35
Avenue
18-28 200 W. Oklahoma $200 50 $30.57 $0.56 $339 58 44
Avenue
65-72 200w Oklahoma $227 95 $30.71 $0.79 $374.49 55
venue
65-72 200 W Oklahoma $226 92 $30.57 $0 78 $372 60 44
Avenue

Total compensation under this Contiact shall not exceed $17,391 909 60

Contiactor shall invoice on a monthly basis accotding to the pricing set forth heiein for the 1outes. Invoices shall be submitted to
MPS Transpottation Services
5225 W Vlet Stieet
Milwaukee, WI 53208

A propetly submitted invoice must include. the 1oute number; the school(s) being setved, the number of days setvice was provided,
and the cost pe1 1oute  Additional tequitements for mvoices ate found in G-40 of the Specifications

As a matter of practice, MPS attempts to pay all mvoices 1n 30 days It 1s mutually agteed that State Prompt pay law does not apply to
this Contract
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Unless othetwise specified by the Dunector of Business of Business and Transportation Setvices, MPS shall not pay mvoices submitted
mote than 60 days after actual woik In the case of giant funding, no payments shall be made after grant close out. Final invoices
must be matked as such.

4. TERMINAL OPERATIONS
The tetminal locations for Contractor is as follows:

500 W Oklahoma Avenue, Milwaukee, W1 53207
200 W Oklahoma Avenue, Milwaukee, WI 53207

5. NON APPROPRIATION OF FUNDS
This Contiact is contingent upon the appioptiation of sufficient funds by the State of Wisconsin and appiopriate MPS officials

6. NON-DISCRIMINATION

In the petformance of wotk under this Contract, Contiactor shall not disctiminate in any way against any employee o1 applicant for
employment on the basis of a peison’s sex, 1ace, age, teligion, national origin, ancestry, creed, pregnancy, martial or parental status,
sexual orientation, disability, o1 socio-economic status This prohibition includes but 1s not limited to employment; promotions,
demotions and transfets, 1ectuitment; advettising, layoff o1 tetmination; 1ates of pay o1 other forms of compensation, and selection for
training, ncluding appienticeships Contiactor is requued to include a similar provision 1n all subcontiacts to this Contract

If MPS detetmines Contractor has violated this non-disciimination policy, MPS may teiminate this Contiact without liability for
undelivered services ot materials. MPS may also deem the Contiactor meligible to participate in futwe contracts with MPS.

7. INDEMNITY

Notwithstanding any references to the contiary, Contractor assumes full liability for all of its acts ot omissions mn the petformance of
this Contiact, as well as the acts o1 omissions of its subcontiactors Contiactor shall indemnify and hold haimless MPS, its agents,
officeis and employees against all liabilities, losses, judgments, deciees, costs, and expenses that may be claimed agamnst MPS as a
result of granting of this Contiact to said Contractor, o1 that may 1esult fiom the carelessness or neglect of said Contractot, its agents,
ot employees If judgment is 1ecovered against MPS in suits of law o1 equity for any teason, including by teason of the caielessness,
neghgence, or acts o1 omissions of the Contiactor, against such petsons, fiims or coiporations cairying out the provisions of the
Contract for the Conttactor, the Contractor assumes full lrability for such judgment, not only as to any monetary award, but also as to
the costs, attotneys’ fees or other expenses tesulting therefiom

In accordance with applicable laws, MPS shall be 1esponsible for defending and paying judgments on behalf of its officeis, employees
and agents while acting within the scope of their employment ot agency for any claims that may anise out of MPS’ negligence for acts,
policies, ot ditectives that affect the activities covered by this Contiact

8. DEFENSE OF SUITS

In the event any cowt action o1 adminstiative proceeding is brought against MPS or any of 1ts officers, agents, o1 employees, fo1
Contiactor or its subcontractors’ acts or fallure in whole or in partt to perform any acts 1equited by this Contract, MPS shall tender 1ts
defense of any claim o1 action at law or equity to Contractor or Contactot’s insuier, and upon such tender it shall be the duty of
Contractor and Contractor’s insurer to defend such claim o1 action without cost o1 expense to MPS, 1ts officets, agents o1 employees
Contiactor shall be solely 1esponsible for the conduct and peifoimance of the services petformed under this Contiact.

9. BACKGROUND CHECKS
Ciumminal backgiound checks ate requited as set foith in G-09 of the Specifications.

10. INSURANCE AND PROOF OF FINANCIAL RESPONSIBILITY

Contiactor undeistands and agiees that financial tesponsibility for claims o1 damages to any petson, ot to Contiactor’s employees and
agents, shall 1est with Contractor Contiactor and its subcontiactors shall effect and maintain the insurance coveiage set forth in G-13
of the Specifications. Contiactor’s indemnification obligation shall not be 1educed m any way by existence o1 non-existence,
limitation, amount o1 type of damages, compensation, o1 benefits payable under Woikers’” Compensation laws ot other insutance
provisions.

11. IRREPARABLE HARM
It is mutually agteed the breach of this Conttact on Contractor’s part shall 1esult i utepatable and continuing damage to MPS foi
which money damages may not provide adequate telief Therefoie, the breach of this Contiact on Contractor’s pait shall entitle MPS
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to both preliminary and permanent injunctive telief and money damages insofar as they can be detetmined under the cincumstances.
Provisions for Liquidated Damages aie found in G-42 of the Specifications

12. TERMINATION

Fot violations of o1 failure to adequately fulfill a contiact, the Board may, within its sole disctetion, tetminate said Contiact as set
forth hetemn When feasible, MPS must give 30 days’ notice of the bieach The Contiact shall not be tetminated 1f, upon 1eceipt of the
notice, Contiactor promptly cures the alleged violation within ten (10) days In the event of texmination, MPS will only be liable fo
the services tendered thiough the date of termimation and not the uncompleted poition, o1 for any matetials or services

Purchased o1 paid for by Contractor fot use in completg the Contract Nothing in this Contiact o1 any documents incot porated by
1efetence shall prevent MPS fiom immediately tetminating a Contiact if the health, safety o1 welfare of MPS students is in imminent
petil.

Additionally, it is undeistood that stuict adherence to the provisions of this Contract, mcluding, but not limited to, staiting points,
destmations and times of departure and atrival, are necessary to adequately fulfill this Contract. For violations of or failute to
adequately fulfill a contract, the Boatd may, within its sole discietion, tetminate this Confiact Failute to terminate shall not constitute
a waiver of the Board’s 11ght to terminate for subsequent violations of o1 failute to adequately fulfill the Contiact.

MPS further reserves the right to terminate this Contiact without liability if it determines to bting tianspoitation seivices in-house

In lieu of terminating the entiie Contiact for a breach of contiact, MPS may, m 1ts sole discietion, 1eassign buses fiom Contractor to
another contractor with available buses

13. COMPLIANCE WITH APPLICABLE LAWS

Contiactor shall comply with any and all applicable federal, state o1 local laws, 1ules and regulations, including such policies as may
be enacted fiom time to time by MPS, Such statutes, 1ules and 1egulations of the federal goveinment, the State of Wisconsin, and
policies of MPS are imcoiporated hetein by 1eference the same as if set out veibatim If the statutes, rules and 1egulations should
conflict with these terms, then 1t is understood that this Contiact shall be deemed modified to conform to such statutes, 1ules and
1egulations.

14. INDEPENDENT CONTRACTOR

Contiactor agiees and stipulates that in performing this Contract, it is acting as an Independent Contiactor, and that no 1elationship of
employer and employee, partnetship o1 joint ventuie is created by this Contract Contiactor has exclusive control over woik houis,
location, and other details of such services, and MPS’ sole iterest is to ensute that said service shall be performed and 1endered m a
competent, safe, efficient, timely and satisfactory mannet in accordance with the terms of this Contract

Contractor has the sole obligation to provide for and pay any contuibution or taxes required by federal, state ot local authotities
imposed on o1 measuted by income Contiactor specifically covenant not to file any complaint, charge, o1 claim with any local, state
or federal agency ot coutt in which Contractor claims to be or to have been an employee of MPS duting the petiod of time coveted by
this Contiact and that 1f any such agency o1 court assumes jurisdiction of any complaint, chaige o1 claim agamst MPS on Contractor’s
behalf, Contiactor will 1equest such agency o1 cout to dismiss such matter. MPS shall not be chaiged any obligation o1 responsibility
whatsoever of extending any fiinge benefits which may be extended to MPS employees, including any inswance, or pension plans.

Contiactor further agiees that MPS 1s not to be charged with the obligation o1 1esponsibility of extending any fiinge benefits such as
hospital, medical and life insmance, or pension plans which may be extended to employees of MPS fiom time-to-time and furthe:
agiee to indemnify and hold harmless MPS and all its employees, officers and agents from any liability for peisonal mjuties, including
death, o1 for damage to or loss of peisonal property, which might occut as a tesult of the petformance of the seivices provided for
undet this Contiact.

15. ASSIGNMENT LIMITATION
This Contract shall be binding upon and nute to the benefit of the parties and theit successors and assigns; provided, however, that
nerther party shall assign its obligations hereunder without the prior written consent of the other

16. PROHIBITED PRACTICES
A Contiactor duting the petiod of this Contiact shall not hire, 1etain or use for compensation any membet, officer, or employee
of MPS to petform services undet this Contiact, o1 any other petson who, to the knowledge of Contractot, has a conflict of mterest
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B Contiactor hereby attests 1t 1s fanuliai with MPS’s Code of Ethics, providing i pertinent patt, “[a]n employee of Milwaukee
Public Schools may not accept any gift o1 gratuity in excess of $25.00 annually fiom any peison, petsons, gioup or any fiim which
does business with or is attempting to do busimess with MPS.”

C. No petson may entet into this Contiact for se1vices that the MPS employee would othetwise peiform as an employee

D No cuient o1 foimer MPS employee may peifoim services on a professional services Contract without the prior wiitten
consent of the Ditector of Human Relations o1 he:r designee

17. LIVING WAGE REQUIREMENT
Contractor shall comply with, and ensuie its subcontiactots performing wotk under this Contiact comply with, Milwaukee Boaid of
School Dnectors’ Administiative Policy 3 09(17), which tequires that employees be paid a “living wage ”

18. NOTICES
Notices to either party provided fot n this Contract shall be sufficient if sent by Ceitified or Registered mail, postage prepaid,
addiessed to the signatoties on this Contract, ot to theit designees.

19. WAIVER

The watver or failute of either Paity to exeicise in any tespect any tights provided for m this Conttact shall not be deemed a waiver of
any futther 1ight under this Contiact

20. INTEGRATION / SEVERABILITY

This Contiact and its exhibits and addenda, if any, constitute the entue Contract among the Partties with trespect to the subject matter
heteof and supersede all prior proposals, negotiations, conveisations, discussions and Contiacts among the Paities concerning the
subject matter heteof No amendment o1 modification of any provision of this Contiact shall be effective unless the same shall be in
writing and signed by both Parties

The District shall not be bound by any terms and conditions mcluded in of Contractot’s packaging, setvice catalog, biochuie, technical
data sheet o1 other document which attempts to impose any conditions at variance with or in addition to the terms and conditions
contained heiein.

If any tetm o1 ptovision of this Contract should be declared invalid by a court of competent jutisdiction o1 by opetration of law, the
1emaining tetms and provisions of this Contiact shall be interpreted as if such invalid Contiacts or covenants wete not contained
hetein.

21, CHOICE OF LAW & FORUM
The state courts of Wisconsin shall be the sole forum for all disputes ausing of this Contract. The validity, consttuction, enforcement
and effect of this Contiact shall be governed solely by the laws of the State of Wisconsin

22. TIMING
Time is of the essence 1n this Contiact,

23. CERTIFICATION REGARDING DEBARMENT OR SUSPENSION

Contiactor certifies that neither Contiactor o1 its principals; its subcontiactots o1 theit principals, the sub-tecipients (if applicable) o1
then principals are suspended, debaired, proposed for debaiment, voluntarily excluded fiom covered transactions, o1 otherwise
disqualified by any fedeial department or agency from doing business with the Federal Government putsuant to Executive Ordeis
12549 and 12689. Contractor specifically covenants that neither the Contiactor or its ptincipals, 1ts sub-contiactors or thent piincipals,
o1 the sub-1ecipients (if applicable) o1 their principals ate included on the Excluded Paities List System (“EPLS”) maintamed by the
Genetal Setvices Administiation (“GSA”)

24, FORCE MAJEURE
Teims ate found in Section VII of the Specifications

25. STUDENT DATA

Contractor acknowledges that student data 1s protected by both federal and state law. See Wis. Stat. § 118 125; 20 U S C § 1232g(b);
34 CFR.§ 991 ef seqg If MPS determines that Contractor has disclosed any student 1ecord mformation in violation of either federal
o1 state law, without piejudice to any other 1ights o1 remedies the MPS may have, MPS shall be entitled to immediately teiminate this
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and every other existing Contiact without further liability. Moieover, MPS may bat Contiactor fiom futute MPS contiacts for varying
petiods up to and includimg petmanent debatment

Contiactor agiees to maintain the confidentiality of any information 1egarding student riders which may be obtamed fiom any souices
associated with this setvice, othet than information necessary to the performance of'setvice, o1 the health and safety of the 1idets

26. NON-DISCL.OSURE

Absent prior written consent of the petson listed in Section 3 ot his/her designee, Contiactor shall not (1) disclose, publish, o1
disseminate any infoimation, not a mattet of public 1ecoid, that 1s 1eceived by 1eason of this Contiact, 1egatdless of whethet the
Contractor is o1 1s not under contiact at the time of the disclosute, o1 (2) disclose, publish, o1 disseminate any information developed
for MPS under this Contract Contiactor agiees to take all 1easonable precautions to prevent any unauthorized use, disclosure,
publication, or dissemination of the same information

All mformation and any deiivatives thereof, whether created by MPS ot Contiactor under this Contiact 1emains the propeity of MPS
and no license o1 other 11ghts to such information 1s granted o1 implied heteby. Foi putposes of this Contract, “detivatives” shall
mean. (i) for copytightable o1 copytighted mateiial, any tianslation, abiidgment, 1evision, or other form 1 which an existing woik
may be 1ecast, ransformed, o1 adapted; and (ii) for patentable o1 patented material, any improvement thereon

Within ten business days of the earlier of 1eceipt of MPS’ wiitten ot otal 1equest, or final payment, Contractor will return all
documents, 1ecotds, and copies thereof 1t obtained duiing the development of the work product coveied by this Contiact

27. MPS LOGO/PUBLICITY
No Contiactor shall use the MPS Logo in its literature o1 1ssue a press 1elease about the subject of this Contract without ptior wiitten
notice to and wiitten approval of MPS’ Ditector of Communication and Public Affaits

28. ORDER OF PRIORITY
In the event of a conflict among the documents constituting this Contiact, the order of priority to 1esolve the conflict shall be. 1) this
Contiact; 2) the Specifications; and 3) Request for Proposal 1036.

29. PUBLIC RECORDS

Both parties undeistand that the Board 1s bound by the Wisconsin Public Recoirds Law, and as such, all of the terms of this Contiact
are subject to and conditioned on the provisions of Wis Stat § 19 21, er seq Contiactor acknowledges that 1t is obligated to assist the
Boaid 1n 1etaining and producing tecords that are subject to Wisconsin Public Records Law, and that the failure to do so shall
constitute a material bieach of this Contract, and that the Contiactor must defend and hold the Boatd haimless fiom liability under the
law. Except as otheiwise authorized, those 1ecoids shall be maintained for a petiod of seven years after 1eceipt of final payment undei
this Contiact

29, COMPLIANCE REQUIREMENT

The 1equirements that follow aie requited pet 12-month contiact term. The HUB trequuement on this Contiact 1s 5% The student
engagement 1equirement of this Contiact 1s 600 hours The Career Education 1equitement for this Contract is 20 hows Failwe to
achieve these 1equitements may 1esult in the application of some o1 all of the sanctions set forth in Administrative Policy 3 10, which
is heieby incoipotated by reference.

[SIGNATURE PAGE TO FOLLOW]
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IN WITNESS WHEREOF, the parties heie to have executed this Contract on the day, month and year fi st above written

CONTRACTOR (Vendor # V031248)
py, Dan OBren

Date. May 7, 2021

Noith American Central School Bus
Intermediate Holding Company LLC dba
Illinois Cential School Bus LLC

78 N Chicago St

Johet, IL 60432

ss# o FEIN: [ GIN

Budget Code:

RTS-0-0-TRS-DW-EPPT ($10,276914.33)
RWT-0-0-TRS-DW-EPPT (85,530,599 41)
TED-0-0-TRS-DW-EPPT ($1,382,649 86)
AST-0-0-TRS-DW-EPPT ($191,311.00)
PMO-0-0-TRS-DW-EPPT ($10,435.00)

Reviewed by Risk Management.

MILWA UKEE BOARD;OF ;CH OL DIRECTORS
By- /174)540/6/, e
TV

Martha Kreitzman
Chuef Financial ()fficer

Date ZQ’f/g’.})D:/Z,
By. ) @“

Kbih P Posiey, Ed D, i
Supermntendent of Schools

e 0/22/2 |
o METRE

Robert E Peteison, Piesident
Milwakee Board of School Duector s

Date. L‘D ) 7 |

Nt

Datc
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MPS Office of School Administration
Department of Business and Transportation Services

GENERAL SPECIFICATIONS AND OPERATING PROCEDURES
FOR SCHOOL BUS CONTRACTORS
Effective July 1, 2021

INTERPRETATION

Intetpietation of these Specifications will be made by the Ditector of the Office of School Administiation,
Department of Business and Tianspoitation Services

II.

BUS TERMINAL AND OPERATIONS

G-01 Bus Terminal Location

Conttactots must either (1) have a functional tetminal facility located within ten (10) miles of the City of
Milwaukee limits; or (2) have a functional tetminal facility located outside ten (10) miles of the City of
Milwaukee limits and be able to demonstiate that they have the capacity and ability to 1espond to an emet gency
with a maximum tesponse time of thuty (30) minutes aftet being dispatched.

G-02 Facilities and Equipment

Contiactors shall maintain adequate facilities and equipment to ensuie that buses are maintained in a safe
condition and dnivers and other staff have a safe woiking envnonment. All bus tetminals must be of adequate
size to paik all awaided buses inside a fenced and lighted aiea each night. Adequate entiances and exits must
be available to allow time efficient entering and exiting of the tetmimal area. Contiactor must ensute buses ate
in a condition to stait each day, regatdless of weather conditions Block heatets o1 othet measuies designed to
mnsuie cold-weathet staits are 1equited for all buses Contiactots aie requited to opetate a garage to repan and
maintam their buses, with an adequate number of indoor garage bays and mechanics to successfully maintain
the number of vehicles assigned to the terminal. Contiactors must maintain adequate service vehicles (wieckers
ate not 1equired) and staff to petform road service calls i a timely manner.

WI-FI. Contractois shall provide WI-FI access that suppotts the 802 11n standard, through the entue 1ange of
Contractor’s lot WI-FI access enables MDT communications and automatic route and student data updates
fiom MPS to the Contractot via the MDTs, It 1s the tesponsibility of the Conttactor to insute proper secutity of
its IT systems Contractor must provide Ethetnet poits with Inteinet access for each of the access poits /
antennas tequited to provide full lot coverage This is expected to be two Etheinet ports for most of the
Conttactor lots.

Contiactor must piovide theit own WI-FI equipment and ensute lot coverage

Contiactor shall make their existing bioadband connection available for MDT communications Any 1easonable
broadband connection should suffice, with download speeds of 4 - 6 Mbps ot moie MDT updates will occur
thioughout the night, after buses tetuin fiom their aftetnoon 1outes, and before buses depart fo1 theit moining
1outes. Bandwidth usage duting ordinary business houts will be minimal and will not dimimish Conttactor
nternet usage and speeds

G-03 Operations

Contractots ate 1equured to maintain an opetational base that can be 1eached by telephone as long as vehicles are
on the 10ad tianspotting students This includes, but 1s not limited to, days when school 1s 1 session (tegulai
school year, J-tetm and summer school), weekend spotting events, extracutricular activities and field tups All
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Contiactors ate tequited to supply the Department of Business and Transpoitation Seivices with the names and
phone numbeis of designated staff on duty 1n the event of an emergency by July 15 annually

Contractots shall provide Depaitment of Business and Tiansportation Setvices with an updated o1gamizational
chatt and job descriptions for all operational personnel no later than July 15 of every contiact yeai Operational
peisonnel ate defined as those individuals directly involved in the control, supetvision, training and monitoring
of daily bus opetations. Operational peisonnel ate not to be assigned duties as a driver

G-04 Drivers
A All drivers shall have a cuntent valid Commetcial Diiver's License (“CDL”).

B Duwvets shall meet all requitements of Wisconsin Administiative Code, TRANS 112 and TRANS 300, and
Wisconsin State Statutes, Chapter 343, including all subsequent 1evisions, and any and all statutes that
govein school bus transportation Contiactors and drivers shall fully comply with the 1equitements of 2003
Wisconsin Act 280 Diivets must complete a self-certification indicating they ate conviction fiee and
requue the diiver to provide information to the state if they have not been a 1esident of Wisconsin for the
pievious two (2) year petiod Drivers must notify their employer in wiiting within 10 days of any accident
or conviction that would make them ineligible to hold the school bus endotsement, o1 any license
withdiawal from Wisconsin or any othet state

C Because time 1s of majot impoitance in the efficiency and woikability of toute scheduling, each driver must
have and use an accuate watch.,

D. All duvers must present a neat, clean appeaiance Those employees issued unifoims ate requited to wear
them. Employees not having a uniform are expected to diess in a fashion consistent with MPS standards
Specifically excluded ate. Offensively “loud” clothing ot jewelty, materials depicting gang symbols,
sleeveless shirts/tank tops and diessing and grooming in a manner that 1s disruptive to the safe operation of
the bus

E. By July 15" annually, Conttactor shall ptovide MPS with a copy of the "Employee Handbook" or written
guidelines peitaining to diiver employment, At a minimum the “Employee Handbook” o1 guidelines must
include the process for addiessing employee disputes, must include a system for assigning routes to diivers
(policies must suppoit the MPS desiie to have the most experienced, mghly trained diivers assigned to its
1outes), and that disciplie for woirk under the MPS contiact is subject to a “just cause” standard The
guidelines ot handbook shall state the Contiactor 1s committed under its contiact with MPS to meet these
Specifications

F  Contiactors must replace a diiver that pioves unsatisfactoly pursuant to these Specifications, based on
wtitten notification fiom the Ditector of Business and Tianspottation Seivices

G Nothing contained in the MPS “Specifications and Opeiating Piocedutes™ shall constitute ot be constiued
to cteate a partnership or joint venture between MPS o1 its successots o1 assigns and Contiactor or its
successots o1 assigns In entering into a contiact, and 1n acting in complhiance herewith, Contractor 1s at all
times acting and pet forming as an independent contiactot, duly authorized to petform the acts tequned of it
hetreunder

H. Binding Arbittation' Contiactor shall establish a binding aibitiation process for 1esolving disputes between
bus driveis and Contractor that 1s expeditious, uses a neutral decision maker and is economical for all
parties Binding aibitiation shall be made available to any bus diiver who has successfully completed thent
probationary period. The scope of 1ssues subject to this provision shall be limited to tetminations,
suspensions of mote than thiee (3) days, and pay 1ate diffetences fiom the published 1ates in the “Employee
Handbook” WNothing in this paragraph 1s intended to preclude a Contiactor fiom expanding the scope of
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1ssues subject to atbitiation beyond those specified in this patagiaph, ot fiom expanding the number of days
within which a grievance can be filed beyond the 10-day petiod specified below, whether putsuant to an
agieement with a unton 1eptesenting diivers who petform woik under the contiact between MPS and
Contiactor o1 othetwise A bus driver seeking binding aibitration shall notify the Contractor, n writing of
his o1 het grievance within 10 days of the date the giievance aiose, or within 10 days of the aggtieved bus
diiver, 1n exercise of 1easonable diligence, should have known of the grievance Absent agieement
between the Contractor and the aggtieved employee (o1 his o1 her union, if the employee is repiesented) to
ptoceed differently, any such atbitiation shall be conducted as follows: the aibitrator shall be selected fiom
a panel of Wisconsin Employment Relations Commission (“WERC”) atbitiatois provided by the WERC o1
MPS appioved alternate arbitiation setvice, with costs shaied equally by the bus diiver (ot his o1 het unon)
and the Contractor; subject to the aibitrator’s availability and schedule, the atbitration shall take place
within 45 days of the date an arbitiator 1s selected, and, if the bus diivet will 1epresent himself or heiself at
the arbitiation, such bus diiver shall be permitted to contact the aibitrator to discuss 1ssues of proceduie
ptior to the heating, as long as the Contiactor 1s provided an opportunity to participate in any discussions.
This binding atbittation requitement does not requite a Contractor to allow bus diivers to arbitiate any
matters o1 disputes other than those involving wotk undei the Contractor’s contiact with MPS,

I No bus driver shall be disctimiated against for exetcising his ot her night to binding atbitiation
I Dascipline, including teiminations, shall be fot just cause

K Contiactors must 1eplace a diiver that proves unsatisfactory based on wiitten notification fiom the
Depattment of Business and Transpottation Setvices. This action is not subject to the above binding
atbitration process.

L. Contiactot must piovide a copy of the “Employee Handbook™ or like document to the bus drivers each
contiact yeat.

M. Nothing in this Specification shall preempt the 1ights of employees to engage i collective action as
protected under the National Labor Relations Act.

N Contiactor is and shall iemam independent (with the obligation solely on the Contractor's pait to provide
for and pay any contribution o1 taxes tequired by federal, state o1 local authorities imposed on or measuted
by income) providing consultation on the mattets made the subject thereof MPS undetstands the
Contractor will engage n othet business o1 trade fot other persons o1 organization, at Contiactor's
discietion, during the time Contractor 1s rendeting services for MPS, providimng that such outside functions
do not in any way testtict Contractot in peiforming the seivices provided for in this Contract

O Contiactor further agrees that MPS 1s not to be chaiged with the obligation or 1esponsibility of extending
any fringe benefits such as hospital, medical and life msutance, o1 pension plans which may be extended to
employees of MPS fiom time-to-time and further agtees to indemnify and hold haimless MPS and all its
employees, officets and agents fiom any liability for peisonal injuries, including death, o1 for damage to o1
loss of personal ptoperty, which might occur as a result of the pet formance of the se1vices provided for
undet a contiact

P. Conttactor agrees that Contractor will not file any complaint, chatge, o1 claim with any local, state or
federal agency or coutt in which Contractor claims to be o1 to have been an employee of MPS duting the
period of time coveied by a contiact and that if any such agency oi court assumes juiisdiction of any
complaint, charge o1 claim against MPS on Contiactot's behalf, Contractor will tequest such agency or
coutt to dismiss such matter

G-05 Stand-By Drivers
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The Contractor shall maintain no less than ten peicent (10%) of drivets as stand-by ditvets each and every day
for am, mid-day and p m. toutes Stand-by dirvers should be the most capable and expertenced diiveis and
must have no less than two (2) years consecutive expetience as a bus driver assigned to MPS contracts.
Contiactois that ate awarded athletic and/o1 after school activity setvice shall be 1equited to have an additional
2 percent of stand-by diivers, for a total of twelve percent (12%) stand-by diivers, Contractors may not count
Field Supetvisots ot dispatch staff as stand-by duvers Confractois must ensuie that stand-by duvers aie
dispatched 1n a timely manner to ensute that all bus stops are picked up on time Failute to maintam an
adequate staff of stand-by diivers may 1esult in cancellation of 10ute(s)

G-06 Driver Roster

A Contiactors ate to mamntain an updated diiver 10stet and stand-by driver 1oster for all MPS 1outes, which
mcludes the driver’s full name and CDL license numbei. The 1epott shall be in Mictosoft EXCEL format
and soited alphabetically by last name. Stand-by dtivers shall be designated as such.

B. Both MPS and the Contiactor understand that MPSis bound by the Wisconsin Public Records Law, and as
such all terms of this agieement ate subject to and conditioned on the provisions of Wis. Stats. §§ 19 21-39

C. Wisconsin Statutes Section 121.52(5) requnes school boatds to 1elease the name of each driver who
transpotts a pupil upon the written 1equest of the puptl’s parent and/or guatdian MPS shall notify the
Conttactor when a wiitten request for a diiver’s name 1s received. Puisuant to Wis Stat. § 121.52 (2) (b),
Contiactots ate 1equited to take any action necessary to assist the school boaid 1 complying with this
1equirement.

G-07 Driver Pay

A Each Contractor awaided a contract with MPS must pay a mmimum of $14.00 pet how to any diiver while
setvicing any MPS 1oute This piovision applies to all MPS 1outes and charters, including waiting time
during field tiips o1 athletics This provision applies to services petformed for MPS, including work
ordered ditectly by other MPS schools and/o1 depaitments This provision must be included in the
“Employee Handbook” MPS will make provisions m subsequent yeais to incieases in the mmmmum diiver
pay tequitement.

B Failure to comply with this iequiiement may 1esult in the withdiawal of poitions of any contiact

C. Contiactor may be tequited to provide salaty tecords o1 evidence that Contiactor is complying with item
"A" above.

D. Contiactor shall establish pay policies that comply with these specifications, including the established
mmimum pay 1ate specified in item “A” above, and state and fedeial wage and hout 1egulations

G-08 Drug Testing and Alcohol Screening Program

A MPS 1ecognizes that the use and/o1 abuse of alcohol o1 controlled substances by school bus diivers present
a setious thieat to the safety of students, diivers, and the general public. It is the policy of MPS that all
school bus diivers must be fiee of drugs and alcohol

To further the goal of obtaining a diug and alcohol-fiee transpottation system, and to comply with Federal
laws and State of Wisconsin statutes, each Contractor will implement a pre-employment, 1easonable
suspicion, and tandomly geneiated contiolled substance and alcohol testing progiam, effective upon
execution of any contiact with MPS. An objective of this ptogiam will be the eatly 1dentification and
referial for treatment of workers with contiolled substance and/or alcohol abuse problems Thetefore, 1t is
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impetative that a company have available 1efetial infoimation and access to appiopuiate employee
assistance progtams designed to help individuals 1equesting help o1 tieatment.

Tests Required: All persons must be tested for contiolled substances ptio: to nitial employment by the
Contractot and on othet occasions as tequited by Depattment of Tianspoitation (“DOT”) guidelines.

Whenevet a Contractor has 1easonable cause to believe that the actions, appeatance o1 conduct of a duiver,
while on duty, are mdicative of the use of a contiolled substance o1 alcohol, the diiver will be tequited to
undeigo a drug and/ot alcohol test MPS can request a Contiactor to investigate a diiver if theie 1s a
reasonable cause, 1n accordance with DOT Reasonable Cause Diug Policy Proceduies Contiactors will
provide documentation to MPS that the test was conducted

Substances Tested. Although the above 1egulations apply to all contiolled substances, all diug tests will
analyze an individual's wine to test for the presence of the following substances:

Matijuana
Amphetamines
Cocaine
Phencyclidine
Opiates
Methylamphetamine
Acetylomot phine

Testing O1ganizations. To ensute the integiity of the diug testing progiam, each bus company must
contract with a 1eputable, DHHS-certified laboratoty o1 clinic and a certified Medical Review Officer
(MRO) that mamtains an established quality assurance piogram in accordance with DOT tegulations and
procedures. All pivacy rights and confidentiality must be adheted to by the Contiactor

MPS Contract Compliance MPS t1etains the right to conduct a 1eview of a Contractor’s diug and alcohol
testing policies and procedutes at any time Failute to mamntain a diug and alcohol testing program in
accordance DOT 1egulations and procedures will 1esult in the immediate cancellation of all or part of any
contiact between the Contiactor and MPS,

No later than July 15 of each contiact year the Contiactor shall provide the MPS Department of Business
and Tiansportation Services with the name and addiess of the companies 1t has contiacted with to peiform
its drug and alcohol testing progtam Included 1n the tepoit shall be a detailed document o1 biochuie
outlining the company's ptocedwes for scieening and testing diivers

Wisconsin statutes and CDL 1equitements 1elating to drug and alcohol testing shall apply, including all
revisions by the U S Department of Transpottation

G-09 Criminal Background Check

A

Contiactors ate to hite bus drivers within specifications as outlined by the State of Wisconsin for school
bus drivers

All federal and state laws and statutes pertamning to school bus driveis shall apply, mcluding any and all
futuie tevisions

Contiactot shall not assign any employee o1 volunteer to tiansport o1 woik with MPS pupils until the
employee ot volunteet has undergone a ctiminal and dirving tecord backgiound check and the employee or
volunteei meets the tequitements for diiving a school bus as established by the State of Wisconsin.
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G-10 Driver Training

A All diivers ate to be provided with appioptiate tiaming and 1efiesher coutses each year m the following
aleas as a minimum’

Proper use of equipment including communications equipment;
Defensive driving,

Emeigency and accident procedures,

Identifying unusual passenget behavior;

Student hatassment and bullying,

Conducting evacuation drills;

Sensitivity tiaining in working with disabled petsons,

Human 1elation skills in working with patents, school staff, etc;
Genetal vehicle maintenance and pie-tiip inspections, and

Map teading and city stieet cootdinates

E I R I
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The Depaitment of Business and Transpoitation Setvices may teview Contiactors’ bus diiver training
progtam, upon tequest

B. Contiactots awaided 1outes setvicing students with Special Education needs shall be requuied to
demonstiate that drivers assigned to these 10utes have successfully completed a ttaining progiam on
transporting students with special needs The Depattment of Business and Transpoitation Services may
1eview the ptogiam for tiaining and completeness.

C.  Contiactots shall train dtivers in pupil management and handling misconduct on the bus. It 1s the
1esponsibility of the Conttactot to work with school administtators and staff to teview and enfoice bus
rules.

D A diiver supervisot shall conduct a physical obsetvation of every driver on a 10ute at least one time per
semester fo1 the puipose of obseiving his/her practices with 1espect to safety, mechanical opeiation,

adhetence to bus stops and schedules and student management

G-11 Prohibited Conduct Policy

The use of tobacco products by diivers or riders is ptohibited at all times This prohibition extends to diiveis
even when ridets ate not on boatd. No employee of the Contiactor will have in his/her possession, while on the
school bus ot school grounds, a weapon o1 1tem(s) designed to look like a weapon(s) In addition, diiveis may
not play any peisonal 1adio, boom box, CD player, etc , or use a cell phone while 11ders are on board Ditver
may not photogiaph, in any mannet students on theu bus.

G-12 Other Staff

In addition to providing safe and efficient transportation opeirations, Contractor shall be 1esponsible for services
which mclude, but are not limited to the following.

Furnish all vehicles which meet fleet age critetia,

Expetienced dispatchets and opetational staff;

Maintenance and cleanliness of all vehicles;

Professional supetvision, both administtative and technical, and
Field audits to monitor daily peiformance, 1ecotds, and contiols.

G-13 School Bus Insurance
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A.  All applicable Wisconsin State Statutes shall apply, including any and all future 1evisions This includes
compliance with, but 1s not limited to, the following Wis Stat § 121 53 and Wis Stat, § 632 32

B. Notwithstanding the auto liability insurance limits specified under Wis Stat. § 121 53, the minimum limit
of auto hability insutance that must be cattied and mamtained by the Contractor 1s $5,000,000 per accident
combined single limit iriespective of the passenger capacity of any school bus In addition, Commeicial
General Liability insutance must be caitied and maintained by the Contractor with mimimum limits of
$5,000,000 per occurtence and $5,000,000 genetal aggregate. The $5,000,000 requited limits of liability
can be satisfied by the combination of primaty and umbzella hability policies All 1equued insurance must
be written on an occuttence form. All insurance companies must have a curtent AM Best 1ating of A- o1
bettel

C. The “Milwaukee Board of School Ditectors” must be named as an additional insuied under the
aforementioned 1nsurance policies The aforementioned inswance policies shall defend and hold haimless
the Milwaukee Boaid of School Diiectors, its officers, agents, employees, and other responsible patties of
any and all lrability for propeity damage and injuties to pupils, employees of the Milwaukee Board of
School Ditectors and any othet individual 1iding as passengers on any bus under this conttact

D. A "Cettificate of Insurance" indicating that insmance has been piocuted and is in effect, which covets the
ownei and the opetator of the bus and also the Milwaukee Board of School Durectots, shall be filed with
MPS and the State of Wisconsin, Depattment of Tianspottation, as requued by Wis Stat § 121.53(4)

E  Ewvidence of the aforementioned insutance must be filed electionically with the Office of Finance,
Department of Procutement and Risk Management’s thitd-paity vendor, EXIGIS Risk Management, at the
time of Contract execution Contiactor must provide ten (10) day wiitten notice to MPS of any cancellation,
non-1enewal, ot known material change in the aforementioned insutance for the duration of the contiact.

F  Contractor is tesponsible for catrying and maintaming for its employees Wotkei’s Compensation and
Employeis Liabihity insmance. The Contractor is 1esponsible for canying adequate limits of employet’s
liability insurance so that it can be scheduled undet the contiactor's umbtella policies. Evidence of the
aforementioned insurance must be filed with the Office of Finance, Depaitment of Procutement and Risk
Management’s third-patty vendor, EXIGIS Risk Management, at the time of Contract execution and 1s to
be included on the certificate of msurance. Covetage shall be modified to include a Waiver of Subiogation
Endotsement 1n favor of the Milwaukee Board of School Duectots, including its agents, officers, and
employees.

G Indemnification. Each Contiactor agtees that it will ndemnify and hold and save the Milwaukee Boaid of
School Duectors, its agents, officets, and employees haimless, fiom and against all claums, demands,
actions, damages, loss, cost, liabilities, expenses and judgments 1ecovered fiom o1 asseited against the
Milwaukee Boaid of School Dutectots, its agents, officers, and employees on account of any injuty ot
damage to persons o1 property to the extent that any such damage o1 injury may be incident to, aiise out of,
ot be caused, either proximately ot 1emotely, wholly o1 in part, by any act, omission, negligence or
misconduct on the pait of the Contiactor o1 any of its subcontiactois, agents, se1vants o1 employees o1 any
fitm o1 cotporation ditectly o1 indirectly employed by the Contractor upon ot in connection with its
petformance under this conttact. Such mdemnification of the Milwaukee Boatd of School Duectots, its
agents, officets, and employees by Contiactor shall be effective unless such damage or injury results fiom
the sole negligence, gross negligence ot willful misconduct of the Milwaukee Board of School Ditectors’
agents, officers o1 employees Conttactor covenants and agrees that in case the Milwaukee Board of
School Diiectors shall be made patty to any litigation commenced by or against the Contractor or telating
to the operation, maintenance o1 use of the Contiactot's buses used in the seivice of this contract, then the
Contiactor shall and will pay all costs and expenses, including reasonable attoiney's fees and court costs
incurted by or imposed upon the Milwaukee Boaid of School Ditectors aiising out of such litigation.
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The indemnification obligation of the Contractor shall not be reduced o1 limited in any way by the
existence o1 the nonexistence, limitation, amount o1 type of damages, compensation o1 benefits payable
under the Workers Compensation laws o1 other insumance coverage the Contractor 1s tequired to caity 1n
accotdance with this contract.

G-14 Accident Reports

A

B.

Wisconsin Statutes § 121.53(6) shall apply

Each accident ot injuty which occuts when thete ate 11ders on the bus must be 1eported immediately to the
Director of Business and Tiansportation Setvices using either the HOT LINE number, the Ditector of
Business Seivices cell phone numbei, the geneial office number, ot if unsuccessful, by emailing the
pertment information to tran@milwaukee k12 wi us It is the responsibility of the Contiactor to ensure that
MPS has been infoimed of the accident. A written 1epoit desctibing the accident must be submitted to the
Depaitment of Business and Transpottation Seivices within 24 hows.

The Contractor will contact the school admmustiator with all available information immediately after
contacting the Depaitment of Business and Tianspottation Services The Contractor shall update the
Depaitment of Business and Transpottation Setvices and the School Administiator as additional
information becomes available.

Failuie to 1eport and accident may 1esult m erther the cancellation of the 1oute, the 1ssuance of Liquidated
Damages puisuant to Specification G-42, o1 both

G-15 Computers and Telephones

A

Each Contractor performing any service for MPS 1s tequired to connect to the MPS student tianspot tation
database via a specified, approved computer terminal hookup. Contractot shall install and maintamn (at
Contiactor expense) all appropriate computer haidwate and softwate to enable complete access to MPS
authotized applications Contractor must have a high-speed (broadband o1 DSL) e-mail and Inteinet
capability All computers and computer networks shall be adequately secuted to protect MPS and
Conttactor mformation and the integiity of the systems, including the installations of filewalls, and the
latest versions of ant-vitus softwaie and services

Each Contractor which runs mote than thirty (30) vehicles for MPS must have two separate business phone
lines that will be answeied by staff on a timely basis for access by schools and paients. For Contractors
with multiple terminals, two sepaiate phone lines must be available at each location. One additional line is
to be available for every 50 buses awarded (over 30). This tequitement may be satisfied by a "hunt" phone
system which tiansfers incoming calls to the next available fiee Ime The Contiactor must piovide MPS
with a listing of all publicly accesstble numbets no later than July 15" annually This requunement 1s
addition to a hotline that contiactor must provide The Hotline 1s to be a sepatate phone line that accessible
only by Depaitment of Business and Tiansportation Services and not advertised noi part of geneial public
access Contractor’s that use an automated dial system must have the patent/school number be as #1, and
be the fitst number provided

Contiactor must provide adequate staff to answer “hot line” telephone calls. At a mmimum, each company
which runs mote than thuty (30) vehicles for MPS must have staff to cover the telephones at a tatio of 1
staff member per 30 buses (1:30) to assist with communication with schools and patents Answeting
machnes o1 voice mail systems ate not to be used dwing the time buses ate opeiating, generally fiom 6,30
am to 5 00 pm on genetal incomimg lines Contractor 1s 1equited to provide trained staff to 1espond to “hot
line” calls within five 1ings
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D Contiactor shall supply cellular and home telephone numbers of all management and safety petsonnel to
MPS By July 15 annually. MPS shall be notified of any changes to these peisonnel assignments or theit
contact information immediately_

E  Contractors must establish and opeiate a complaint and/o1 problem 1esolution piocedure that provides
schools, paients and students with an effective tesponse in a prompt and timely manner Contractors must
1espond to all e-mails generated by the MPS “HEAT” system within one busmess day. The Contiactor
must ptovide MPS a copy of its customer setvice procedutes and staffing plan by July 15 annually MPS
1eseives the right to request the Contractor to expand, modify o1 reinfoice its proceduies and staffing to
provide effective customer support in accordance with these Specifications

G-16_Field Supervisors

A Each Contiactor must provide field supervisors for daily route supetvision

B Each Contiactor must maintain a roster and a duties 1esponsibility statement for the field supervisors
desctibing how supeirvision will be conducted. Field Supervisors must be persons whose primary duties aie
stieet supet vision of the vehicles and diivers fot setvice unde this contract Field Supeivisots shall not
have any routes permanently assigned to them as bus diivers, stand-by drivers ot be the pumary dispatch
staff

Field supervision shall include, but 1s not imited to, the following.

Spot checking dirver petformance at specific pick-up points and at schools;

Riding a specific route whete problems have occutied,

Providing on-the-job tiamnmg to diivets,

Resolving problems between the Contiactot's personnel and school officials or patents,
Assigning stand-by vehicles and continuing service whete bus bieakdowns occur,
Providing tiaining to drivets according to the Contractor's safety training progiam, and
Representing the Contiactor at school ot district meetings

~N O B W)

C  Contiactots must provide Field Supetvisors according to the following formula. This schedule 1s
applicable based upon the numbet of vehicles awarded to each Contractor puisuant to its contract

# of Vehicles Staffing
1-50 1 Supeivisor
51-100 2 Supeiviso1s
101 -150 3 Supetvisors
151200 4 Supervisots
201 —250 5 Supetvisots
250 + 6 Supetvisors

D. MPS ieseives the tight to teview the Field Supeivisot 1oster and 1elated duties at any time at the Contiactor
location. Failume to maintain the piosciibed number of Field Supervisois will be considered a setious
breach of the contract and may 1esult m the cancellation of 10utes

G-17 Vehicles

A, All vehicles under contiact must be school buses, as defined in Wis Stat § 340 01(56) and pamted school
bus yellow as set fotth in Wis Stat. § 347 44 Othe alteinative vehicles, including human services
vehicles, as defined in Wis Stats § 340.01(23g), ate not pernussible for use, unless explicitly apptoved m
wiiting by the Department of Busiess and Transportation Seivices For putposes of these Specifications,
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the terms “vehicle” “school bus” and “bus” 1s used mtetchangeably All vehicles must comply with alf
applicable laws, 1ules and regulations for the opetation of buses and moto1 vehicles in the State of
Wisconsin, including but not limited to.

Wisconsin State Statutes* Chapter 110, 121, 340, 347, 632
Wisconsin Administiative Code. TRANS 300

All updates and 1evisions of any applicable law, rule o1 1egulation shall be complied with immediately

B Vehicles must be equipped with an opeiational two-way 1adio service. The minimum coverage aiea fiom
base to mobile and mobile-to-mobile must include the entue established school district boundary, MPS will
monitor the 1adio fiequency.

C. Inaddition to the tequinements of TRANS 300 61(6) 1egarding the name and addiess of the ownet ot
operatot, all vehicles must display the name of the bus company on both sides of the vehicle and on the 1ea1
bumpet 1n contirasting lettets not less than four (4) inches high as permitted by TRANS 300.61(7)

D. All vehicles must be equipped with a tetiactable ctossing gate on the fiont.

E  No bus opetating 1outes under contiact with MPS will have advertising placed upon ot within it unless such
advertising has been appioved by MPS.

F.  All buses must be equipped with an electionic system that tequites the driver to check the bus for childien
prior to exiting the bus. An alaim must sound 1f the bus is not checked System activation shall not be
under the conttol of the driver. MPS reserves the right to 1eject any method proposed by a Contractor and
tequire an alternative method be used

G  Bus ntetiois shall be swept on a daily basis and kept in a safe and sanitary condition The exterion of the
bus shall be kept clean enough to ensuie visibility out of all windows and visibility of all markings on the
bus. High touch suifaces such as hand 1ails and seat backs shall be wiped down a minimum of once daily
after all AM 1uns are complete and again once daily after all PM 1uns are complete with disinfectant spray
to mimmize vial pathogen tiansmission 1i1sk

H. All buses must be equipped with a GPS system unit that integrates with MPS’s Trapeze VEO NOW
softwate progtam, Contiactots are responsible for putchasing, mstalling and mamtaming all necessaty
equipment on each vehicle Contractois are 1esponsible for the cost of cellular air time to ttansmit data
fiom the GPS equipment on the buses to the tetminal, and fiom the tetminal to MPS Contiactors are
1esponstble for ensuring the equipment 1s fully operational while operating MPS 10utes ot trips Any
softwate fees o1 telated Trapeze chaiges, not 1elated to equipment, will be the tesponsibility of MPS.

MPS will provide each Conttactor with access to the web-based VEO NOW softwaie progiam so that they
may tiack and review the same assignment and 10ute data tiacked and 1eviewed by MPS MPS will supply
access to this system at 1ts sole cost Each Contiactot shall supply the necessary hardwate to access the
system at its sole cost

Contiactors ate 1esponsible for daily updates to GPS bus assignments Contiactors will utilize MPS-
provided Mobile Data Teiminals (MDTs) to track GPS assignments. MPS will provide daily downloads of
toute data to the MDTs Changes and updated data must be uploaded pr1o1 to the start of AM, Mid-day and
PM t1outes

MDTs shall be istalled on all buses under contract with MPS, including the standby vehicles 1eferenced in
G-21 A Contractor may ask MPS for a temporary limited watver of this requitement due to emeigencies

10
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and unanticipated maintenance needs Such waiver may be granted by the Ditector of the Depaitment of
Bustness and Transpoitation Services, in his/her sole discietion.

Contiactois will be 1esponsible for the nstallation and non-softwate maintenance of the MDTs on their
buses. Failuie to do so can 1esult 1 liquidated damages or cancellation of the noncompliant contiacted bus.

Replacement mounting kits or individual mounting kit paits needed due to wear and tea1 o1 theft ate the
1esponsibility of the Contiactor

In the event of failute of a MDT unit, while under wananty, a teplacement will be provided by MPS
putsuant to 1ts agteement with the manufacturet, MPS will provide service fot malfunctioning units and
assute the existence of 1eplacement units available when units ate not functional and requue service MPS
will establish a system for Contractor vetification of MDT unuts issued to each Contiactor Contiactors are
1esponstble for puichasing, installing and maintaining all necessary teplacement MDT equipment on each
of their vehicles MPS will ensure the availability of confoiming MDT units, thiough its supplier, at a price
of $549 per MDT unit and $125 per MDT mounting kit or actual prices if lower Contiactors will assume
1esponsibility for 1eplacement due to theft o1 damage to the MDTs caused by attempted theft of MDT units

Units proven to be defective by MPS o1 affected by the MPS student body while setvicing MPS activities
will not have negative effect on Contractor rating until replaced by MPS and a teasonable time is given fo1
MDT to be 1einstalled into assigned vehicle

1 Contiactors must provide digital video tecorders for a quantity of buses equal to at least 30% of the award
undet each MPS contiact distiibuted equally among both Van Type ot Integral Bus and Body on Chassis
Types buses setvicing MPS MPS has the 1ight to designate these cameta-equipped buses be used on
certain 1outes Contiactor shall maintain a log of the date, bus number, and diiver for those cameia-
equipped buses foi 1eview by MPS. Contractots shall retain ownetship of the video equipment and will be
1esponsible for all maintenance and 1epait and/o1 replacement of the equipment, as well as all hardwate
licenses and supplemental software/equipment needed for the complete opeiation of the digital video
tecording system At a minimum, the digital video tecotders must include

15 days or 50 houis per week of 1ecording time

Haid-dive based 1ecording media, SD Caid, or Solid-State Drive formats are acceptable

Industiy standaid video format for playback on standaid puichase MS Windows PCs

Ability to transfer video clips and still images to industiy standaid CD-ROM, USB/flash

memo1y stick o1 DVD formats. Must have the ability to tiansfer the electronic file tiansfer in

the file’s native format to Google Ditve ot Miciosoft Outlook Diopbox.

All 1ecorded data produced by these digital video 1ecordets shall be the property of MPS, pursuant to MPS
Administiative Policy 4 04 once transferred to a viewable medium Contiactor must insute the
confidentiality and integiity of the videos, and shall designate a limited number of staff membets
authot1zed to access the videos at the 1equest of MPS. MPS’s Diitector of Business and Tiansportation
Services o1 his/her designee shall decide when a video is to be viewed, whete the viewing will take place,
and who is authotized to view the video.

Contractors shall ensuse that non-authorized usets cannot download the softwaie o1 videos.
The video(s) shall be treated as confidential pupil tecotds, with all the associated protections undet the law.
All petsons viewing the videos shali follow all 1elevant MPS Policies and Procedures, state and fedeial

laws as they relate to confidential pupil 1ecords

Videos of Tier #2 and Tiet #3 Incidents, as desctibed in Specification G-32 shall be provided to MPS for
teview 1n a standard mutually agieed upon media format including, at minimum, .avi o1 wmv and shared
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using MPS google diive account assigned to contractot by MPS Requests fot a 1eview of chtonic Tier #1
Incidents can be made by Conttactors and/or schools

Contiactors and MPS will continue to develop and update, as necessary, guidelines and proceduies for the
handling, 1eviewing and disclosure of videos and the information they may contain

I, Seat belts or othet protective 1estraints are 1equited for all special education door-to-door 10utes Bus
drivers are responsible for putting students 1n the harness o1 other protective 1estiaints

Seat belts and/ot othei restraints may be 1equited fot other childien on an individual basis at the direction
of MPS and with parent/guardian apptoval

Contiactors who transpoit special education 1ideis on door-to-doot toutes will be required to supply all
needed hatnesses and “STAR?” child seats, if 1equited by the student’s LE.P Hainesses and seats must
meet o1 exceed all federal safety standards and must be appropiiate for each child for which they aie
intended.

Wisconsin State Statutes in tegaid to seat belts and child 1estramnts shall apply

K. Inthe event MPS 1equnes additional equipment othet than those alieady set foith during the term of the
conttact, MPS will negotiate in good faith a rate inciease applicable to such equipment 1nstallation

G-18 Vehicle Capacity

A vehicle shall cairy no mote pupils than the posted seating capacity of the vehicle

G-19 Inspection of Vehicles

A Vehicles ate to be ispected daily and maintained by the Contractor

B Duning the term of the contiact, vehicles aie to be inspected by the Wisconsin State Patiol

C. The Contiactor shall forwatd to the Depaitment of Business and Transportation Seivices a copy of each
vehicle inspection 1eport within ten (10) calendai days of the mspection as well as maintain an up to date
binder of all inspection reports for buses servicing MPS This infoimation shall be teadily available fo
1eview by July 15" annually

D Contiactors that fail to adequately maintain theii vehicles in good 1epair, which determination shall be
made by MPS m its sole discietion, may be subject to penalties, petformance matk-down and 10ute

cancellation. This hist of temedies to MPS fot Contiactoi’s failute to adequately maintain then vehicles in
good repait is non-exhaustive

G-20 Age of Vehicles

A Definmtions,
1. Fleet - All vehicles used on MPS 1outes, imcluding standbys.

2. Van Type or Integral Bus - A bus manufactuied as an integial unit and not constiucted with a sepatate
body and chassis Generally designed to cany less than 22 1ideis
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3. Body on Chassis Type Bus - A bus manufactuted in two stages with a body mounted on a tiuck o1
specifically designed bus type chassis in a sepaiate operation. Generally designed to caity 22 ot more
1iders

4 Remanufactured Vehicle - Remanufactut ing, 1e-bodying, and/ot 1eplacement of majo1 components of
the vehicle such that the vehicle 1s 1e-titled by the Wisconsin Department of Motor Vehicles as a newet
model

5. Standbys ~ Those vehicles not 1egulatly assigned to MPS 1outes; vehicles which aie used only in the
event of bieakdown o1 other emeigencies

B Average Age’
1. The Fleet Avetage Age for Van Type o1 Integral Buses may not be moie than 8.5 years
2 The Fleet Average Age for Body on Chassis Type Buses may not be mote than 9.5 years
C Maximum Age’
I No Van Type o1 Integral Buses may be older than 10 yeais
2 No Body on Chassis Type Buses may be older than 12 years
D. Remanufactured Vehicles.

Remanufactured vehicles will be considered as belonging to the year indicated on the new title piovided by the
Wisconsin Department of Motor Vehicles

The Contiactor will be tequited to provide a copy of the new title to MPS fo1 each vehicle to be considered as
such

E  Awaid Ehgbility.

Only those vehicles meeting the maximum age tequuements outhned 1n item "C" will be consideied. Because
vehicle model yeais and contract yeats often do not comcide, a vehicle whose model yeai begins immediately
ptiot to a contiact year shall be considered one year old for purposes of Specification G-20 (i.e a 2017 model

yeat is consideted 1 year old for the 2018-2019 contiact yeat)

By July 15" annually, each Contiactor must provide to MPS a Fleet Age Report which includes mfotmation in
the following sequence' model year, manufactuiel, size, fleet number, and license number The report shall be
sotted by age and nclude all stand-by vehicles

MPS 1eserves the right to immediately terminate each and every 1oute on which a Contiactor 1s using vehicles
that do not meet the age requn ements

G-21 Stand-By Vehicles

The Conttactor shall maintain a sufficient numbet of vehicles on stand-by; no less than five peicent (5%) of the
numbei of buses contracted with MPS every day both AM, mid-day and PM. Contractors that are awaided
athletic and/or after school activity set vice shall be 1equited to have an additional two percent (2%) stand-by
buses for a total of seven petcent (7%) stand-by buses.
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Stand-by vehicles should be located at stiategic points duting the houts that pupils aie being tianspoited, and
have contmual contact with the Contiactor's dispatch, The Contiactor must be able to 1espond to emeigencies
within fifteen (15) minutes

Chionic failure to maintain the appropiiate number of standby diivers and vehicles may iesult erther in the
cancellation of bus 1oute contiacts o1 the issuance of liquidated damages putsuant to Specification G30.

G-22 Performance in Inclement Weather

When MPS detetmines schools will be open, even with advetse weather conditions, 1t 1s expected that the
Contractor will ptovide service The Contiactor must submit to the Depaitment of Business and Transportation
Services by July 15" annually a wiitten guarantee that they will be able to 1un each 1oute awatded Guarantees
shall Iist what ptecautions the Contiactor has taken to ensute bus peifoimance, i.e., electiic heatets, snow plows,
maintenance wotk contiacts, source of gas, late shift mechanics, etc.

G-23 Route Designator Signs

All Contiactors are 1equited to display a Route Changer on each bus Route changets shall be hinge mounted in
a horizontal position externally on the passenger side of the bus immediately to the 1ear of the setvice doo1 and
beneath the foremost window. This 1s the only acceptable position for the toute changer The toute changers
must hold up to 4 digits The digits shall be 3 % inches in size, and the toute changer casing dumension shall be
7 mches high by 10 % mches wide. The 1oute changet fiame shall be black with white lettering Only MPS
authorized signs are acceptable Failute to display the MPS authotized sign may tesult in the ssuance of
liquidated damages

SPECIFICATIONS PERTAINING TO SCHOOL NEEDS

G-24 School Calendar.

A. Regulm school transportation will noimally be 1equired for a petiod of between 175 and 180 school days.
All high schools, tiaditional middle schools (6-8), and select elementaty schools have adopted an ealy stait
calendar All othet MPS schools 1emain on the tiaditional calendar An update to the master school
calendar shall be furnished piio1 to the opening of each school year Each month a calendar will be issued
1t 1s the responsibility of the Contiactor for adheting to any special schedules o1 shortened schedules,
Individual schools, eithet MPS, private ot subutban, may adjust their calendars to meet their individual
needs only with explicit authorization of MPS’s Depaitment of Business and Ttanspoitation Setvices

B Minimum Day Guaiantee. Subject to Section VII (Foice Majeme), MPS will guarantee 60% of the daily
1ate for each day in which a wrap-atound 1oute 1uns less than 175 days over the coutse of the school year.
The toute must have started on the first day of school and must fall under the MPS Regular and Special
Education Contiact. The guaiantee does not apply to any 1outes not within the above-named contracts, such
as mid-day kindeigarten, early childhood, o1 after school activity 10utes

Note® The minimum day guatantee does not apply to any 1outes that do not begin with the first day of
school fo1 any school site

C Reduced 1uns- Whenevet a bus does not complete all scheduled daily 1uns, the daily 1ate will be 1educed as
follows

o  MPS will pay 60% of the daily 1ate when a bus that has 2 daily runs (two tiet) scheduled n the
AM and PM has only 1 of the paited school 1uns opeiating and the other school 1un on that day 1s
not.
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e MPS will pay 66% of the daily rate when a bus that has 3 daily runs (three tiet) scheduled 1n the
AM and PM has only 2 of the paited school 1uns operating and the other school 1un on that day is
not

o  MPS will pay 50% of the daily 1ate when a bus that has 3 daily 1uns (thiee tiei) scheduled in the
AM and PM has only 1 of the paited school 1uns operating and the other 2 school 1uns on that day
ate not

Any adjustments to bus 1ates must be approved by MPS

D

MPS 1esetves the 11ight to change the school houts or days of attendance of any or all schools any time pi1o1
to the awaird of the agieement and at any time thereafter.

G-25 Early Dismissals and Emergency Closings

A,

Contractors should make a 1easonable attempt to accommodate eatly dismissals. Additional payment for
eatly dismissals will be consideted only if the eatly dismissal results in an inciease mn costs Payments for
eatly school dismissals aie to be made only when authorized thiough the Department of Business and
Transportation Setrvices In the event that payment 1s authorized, 1t shall be $35 00 per 1oute for a “Late
Attival” o1 “Eatly Dismissal” duiing non-peak houts (9:30 am — 1:30 pm), and $70 duiing peak hours

The Department of Business and Tianspoitation Setvices shall notify the Contiactors 1egarding emeigency
school closings except as per item "C" below.

A ptivate and/or subuiban school is authotized to call the Contiactor regaiding an emeigency school
closing 1 MPS’s Depaitment of Business and Transportation Services office 1s closed.

G-26 Alterations of Service

A

Alterations of setvice (one-time modifications of existing setvice) ate to be made only upon wiitten
apptoval notification on an "Alteration of Service" form by the Department of Business and Tianspot tation
Setrvices

No additional service chaiges will be peimitted for services detatled on the monthly calendar. Additional
payments for alterations of setvice will be considered if the alteration of setvice 1esults in an mcrease in
costs Payments for alterations of service will be made only when authotized by the Department of
Business and Transportation Setvices.

G-27 Amendments to Service

A

C.

Additional buses, cancellation of 1outes, after-school/athletic bus setvice and 1oute adjustments, ate to be
made solely upon the 1eview and appioval of the Director of the Department of Business and
Transpottation Setvices priot to implementation

Changes to a Contiactor’s 10ute cootdination shall be tepotted and apptoved by the Duiector of the
Depaitment of Busiess and Tiansportation Setvices 1n a timely mannei, (within five busiess days) so that
all changes can be updated to the MPS Tiapeze Route Information Piogtam (T.R1P )

No later than October 1 of each yeat, the Contractor must piovide a copy of its vehicle coordination hsting
to the Depattment of Business and Tiansportation Services. The copy of the cootdimnation must be in an
Excel spreadsheet format, and include the following information as desctibed below

MPS Bus  AM Route AM Route Mid-day PM Route PM Route Conttactor

15



(ATTACHMENT 10) ACTION ON THE AWARD OF PROFESSIONAL SERVICES CONTRACTS
RELATED TO TRANSPORTATION

RFP 1036 for Bussing Services for MPS Students
(Regular, Suburban and Special Education)
Exhibit A

# # Baily tiet # Late tiel Route #  # Early tiel # Late tier BusID #

This information must be electionically transfeited to the Department of Business and Ttanspottation
Setvices. Papet copy only will not meet this tequitement. Contractot must provide a cunient vehicle
coordination listing to the Depaitment of Business and Tianspottation Services upon iequest

v. SPECIFICATIONS PERTAINING TO RIDERS

G-28 Rider Lists’
A. Only nders authotized by MPS or attending MPS/progiams ate peimitted on MPS contiacted vehicles

B. MPS, piivate and suburban school administiators shall authotize paients/guardians to tide with then child to
and from school with 24 hows’ notice and on a "seat-available” basis Contractors may 1efuse
parent/guatdian tideis due to patent authority mterfetence. Conttactors must communicate all refusals to
11de to the Depattment of Business and Transportation Setvices and to the school admunstiator.

C. Passengers other than pupils or patent rideis assigned by the Depattment of Busimess and Transportation
Seivices shall not be cairied 1n the vehicles while they are being used to tiansport pupils except as otherwise
stated ot as authotized m wtiting by the Depaitment of Business and Transpottation Setvices, Bieach of this
provision will tesult in immediate cancellation of that toute Private contracts are peimitted, Notification of
such contiacts must be provided to the Department of Business and Ttansportation Seivices.

D Contiactors shall have access to T R 1 P. to display and print bus toute information, including rider lists It 1s
the 1esponsibility of the Contractor to insute that the bus durver has an updated recoid of students assigned to
the bus. A functional MDT must be used on buses setving all MPS contracts unless the MDT 1s being
1eplaced. A printed 10oute list may be used a 1eplacement only 1n those instances but must not be moie than
ten (10) days old Failute to demonstiate that the bus dirver has a functional MDT o1, n its place duting
instances of 1epair, an updated student rider list, will tesult m Liquidated Damages as set forth in G-42

E. Ruder lists ate subject fo alteration upon notice fiom the Depattment of Business and Transpottation
Services, the respective school principal, ot the appiopriate Special Education Office via vatious MPS
transaction foims, such as student add/diop/change forms and TF-01 forms

F. [If at any time the diiver is conceined about o1 does not recognize a student boarding the bus at a school site,
the diiver shall seek assistance fiom an MPS staff member m the atea to vetify the eligibility of the student
If anyone brings to the attention of the driver at the school site that a student not assigned to the bus has
boatded, it is the dirver's responsibility to check with the school staff to ensuie the student is authotized to
be on the bus befote depatting from the school.

G. The Contiactor agiees to maintain the confidentiality of any information 1egaiding student 1ideis which may
be obtamed fiom any souices associated with this service, other than infoimation necessaty to the
petformance of service, ot the health and safety of the 11dets

H Riuder Audit Contiactors shall assist in the execution of the state 1equited annual tider audit process for MPS
that validates actual 1ide1ship of assigned students. For this process, diivers shall utilize installed MDTs to
check 1riders onto each MPS contiacted school bus during the t1det audit process This 11der audit process 1s
petformed over the coutse of a patticular week of the school year.

G-29 Rider Notifications

On all MPS geneiated 1outes, parents/guardians will be notified in July and August by MPS of the 1oute numbei,
bus company and pick-up pomnt After the start of the school year, MPS will notify Contiactors and schools of
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changes via the MPS ROUTE application o1 Route Adjustment Foims. Contiactors, schools and/ot the
Department of Business and Ttansportation Seivices will notify the patents/guardians of the changes
Contiactors with T.R.I P authotization fiom MPS will have the capability to make changes to stop sequence
oider, pickup/diop-off times, and/o1 diopping of “dead” stops, pending authoization fiom the Department of
Business and Tiansportation Services Contractor is 1esponsible for communicating changes they have made to
schools, students and parents ptiot to those changes taking effect

G-30 Absence of Responsible Person (ARP)

MPS 1equites that certain student population groups are met and received by a 1esponsible petson before a driver
can allow the student to exit the bus

A.

Student population groups subject to the ARP 1ules include: grades K3, K4 & K5, eatly childhood, autistic,
wheelchair and other specifically designated special education students For these gtoups, the diver 1s to
follow the ARP procedures as indicated below If the diiver is conceined about diopping the tider at the
designated stop for any reason, the diivet 1s to call the Contiactor dispatch for mstiuctions. Contiactors can
contact the Depaitment of Business and Tiansportation Seivices via the hotline (414-475-8134) o1 the
school for fuither information and/or mstructions. The steps tequued for an ARP aie listed below:

1. Duiver airtves at the stop at the designated time displayed in TR 1P ot on the MDT After it has
been determined that there 1s no tesponsible peison to 1ecetve the student, the diiver continues the
toute, The driver notifies the dispatcher that theie 1s no one to receive the child (i.e. absence of
responsible peison)

2 Driver completes the fitst 1oute and the second 1oute if one 1s scheduled.

3 Duver returns to the 1egulai stop for the pupil If theie is no responsible petson to 1eceive the
pupil, the diiver calls the dispatcher for instructions. If a mid-day 1oute, the dispatcher should
contact the school for furthet instiuctions

4 The dispatcher tepoits the situation to Tiansportation Day Caie at 475-8462 The diiver will be
ditected to take the students to the designated MPS Aftet-School Site and must have specific and
detailed information pertaining to the student being diopped off.

5 An"Absence of Responsible Person" form must be completed by the Contiactot and forwarded to the
Department of Business and Ttansportation Services the following business day aftet the ARP mcident
occuts

6 The Contiactor may charge MPS $20.00 for the trip back to the student's 1esidence o1 to an MPS
site (If mote than one student lives at that addiess only one $20 00 fee can be charged) A fee may
be submitted if the bus diiver has ttaveled a minimum of five (5) miles o1 twenty (20) minutes of
additional diiver time

Special Education students m an ARP situation are to be tiansported to the MPS Admmistiation Building
Transpottation Day Care, if thete is no one at the school. Piior to delivety of student, Contiactor must
contact the Depattment of Business and Transpottation Services via the Hot Line (414-475-8134). The
Contractor may chaige MPS $20.00 fot the trip to the Administiation Building,.

In the event any student, 1egular education included, states to the driver that they ate not at the coiect stop,
o1 feel unsafe at the stop, the driver will keep the student on the bus and contact his/her supeivisor fot
additional insttuctions. Contractor can contact the Depattment of Business and Tiansportation Services for
patent/guardian information to alert them of the situation and receive insttuctions The Contiactor may
ditect the diiver to continue to diop students with the student temaining on boaid, until patental contact is

17



(ATTACHMENT 10) ACTION ON THE AWARD OF PROFESSIONAL SERVICES CONTRACTS
RELATED TO TRANSPORTATION

RFP 1036 for Bussing Services for MPS Students
(Regular, Suburban and Special Education)
Exhibit A

made and anangements for delivery of students ate made Should contact remain unsuccessful, the drivet,
upon authotization by MPS, shall deliver the student to the MPS Administiation Building Tianspoitation
Day Care

G-31 Evacuation Drills

H. Each Conttactor shall conduct two (2) bus evacuation duills for each 1oute duting each conttact yeai These
diills shall be conducted in the months of Octobet and Match No evacuation ditlls aie required for J-teim or
summet contracts unless otherwise requested by MPS

B. Evacuation drills are to be conducted at the school of destination and aie to be supervised and veiified by a
school administtator  Wheie routes to two schools ate combined on the same vehicle and double diop-offs
ate made (1e. 7.55-8.00 am o1 8 55-9.00 a m ) the Contractor may conduct the evacuation diill only at the
first school site when all childten ate on the vehicle, i.e. 7.55 o1 855 a.m.

C Completed evacuation diills are to be 1eported on the Evacuation Drill Form which will be provided by the
Depattment of Business and Transpottation Seivices Completed 1epotts aie to be returned to the
Depattment of Business and Tianspoitation Setvices within five (5) business days of conducting the diills

G-32 Bus Behavior Management

MPS and the Contractors servicing MPS 1ealize the impoitance of an effective student bus behavior management
program. The parties 1ealize that to be effective in addiessing student behavior pioblems, the progrtam must be
flexible and adaptive  Contiactors agree to support MPS in its effoits to enfoice and make changes, as needed,
to the MPS Bus Behavior Management Progiam.

It is undeistood by Contractors and MPS that qualitative and statistical data will be gatheted by MPS through 1ts
HEAT piogiam and other soutces in an effort to evaluate the effectiveness of the MPS Bus Behaviot
Management Piogtam MPS agiees to shate this evaluative data with Contiactors at fiequent intervals
throughout the school year so that Contiactors may react to impiove upon any peiceived problems

Student behavior infiactions aire bioken down into thiee categories Tier # 1 Offenses (Minor), Tier # 2 Offenses
(Severe) and Tier # 3 Offenses (Emet gency)

Tie1 # 1 (Minor) Offenses. Tiet # 2 (Seveie) Offenses’ Tier # 3 (Emetgency) Offenses
e  Unacceptable Language — e  Pighting e Injuy to Student, Bus Driver
Profanity e Exited via Emetgency Doot ot Citizen
e Distuptive Hoiseplay ¢ Bullying/Hazing e  Significant damage to bus o1
e Out of Seat/Standing e  Other, other property
e Willful Distespect to School e Possession of a weapon
Bus Driver — Vetbal e Contiolled Substance
e  Willful Damage to School Bus e  Sexual Misconduct/Assault

Propeity — Vandalism

e  Thiowing Objects in Bus or
Out Window/Littering

e Running in the Aisles

o  Yelling/Excessive Noise on
Bus

o Othet,

Contiactor 1esponsibilities undet the MPS Bus Behavior Management Plan ate as follows®
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A Contiactor 1s not permitted to pumsh any 1ider, and at no time may a diiver evict an assigned 11det from a
vehicle. Authorized 11dets are not to be 1efused service unless explicitly authorized by MPS A diiver 1s to
1eport any distuptive 11der on a Student Ridership Complaint Form Tier # 3 acts of misconduct o1 questions
1egarding 1idership should be 1epotted immediately to the police, school administiatoi(s) and the
Depaitment of Business and Transpottation Services via the Transportation Hotlme at 414-475-8134.

B. Student Rider Complaint Forms must be completed by the driver befote they leave theit terminal after their
AM, mid-day o1 PM1uns Each Contiactor must designate an indtvidual(s) who 1s familiar with the
1equirtements of the MPS Bus Behavior Management Program to teview all Student Ridet Complaint Forms
and to follow up with diivers as necessary. The designee 1s the primar y contact petson for student discipline
with the schools whose primary job duty is to monitor the MPS Bus Behaviot Management Progiam for
Contractor Contractor must have capable back-up m place if the primary designee 1s unavailable By July
15 of each contiact year, Contiactor must mform MPS of the Bus Behavior Management ptogram designee.
No additional compensation for this position is provided

If the Contractor deteimines that the Tier # 1 infiaction(s) wariants further action, o1 1f the infraction was a
Tiet # 2 offense, the Contractor must submit a HEAT Service 1equest detailing the infiaction The HEAT
Service request must be submitted by the next busmess day following the incident

MPS will also work diligently to encoutage timely school admunisttator 1esponses to any Contiactor HEAT
Service 1equest by the following business day

C Buses ate not to tetuin to the school once a 1oute has started unless duected to do so by the Depaitment of
Business and Tiansportation Setvices.

D. Student behavior that jeopaidizes the safety of students on the bus may be cause for temporaty ot permanent
suspension of 1iding privileges. Contiactor must submit a Request to Suspend Riding Privileges Foim to the
Department of Business and Transpottation Setvices by the Conttactor within 24 houts of the behavioral
incident. The Director of Busimess and Transpottation Services will teview the occuttence with the school
administiator and determine whether the student will be suspended from the bus and for what dwation. The
Ditector of Business and Tianspoitation Services will notify the Contractor and the patent/guardian of the
decision

E Vandalism* Damage to a Contractor’s equipment will be the 1esponsibility of the Contractor. MPS will
give the Contiactor 1easonable assistance 1n obtaining restrtution for damaged equipment The Contractor
may, with the concuirence of the MPS Duector of Business and Tianspottation Setvices and to the extent
permitted by law, 1efuse to provide a pupil with transportatjon seivices until vandalism damages caused by
such pupil ate paid

G-33 Transfer of Pupils Prohibited

Except i an MPS designated emet gency (breakdown ot accident) ot whete otherwise specified hetein, no pupil
will be 1equited to transfer fiom one vehicle to another vehicle either on the tiip to school or on the homeward
tup Field supervisoy peisonnel may tiansfer a student fiom a bus for severe disciplinaty actions if authorized
by Department of Business and Tiansportation Setvices. Transferring students without the petmission of the
Depaitment of Busmess and Transportation Seivices, ot in absence of an emergency may 1esult in the
cancellation of the 1oute

V. SPECIFICATIONS PERTAINING TO ROUTES

G-34 Routes
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A Service fot this contiact is awairded on the basis of a bus o1 groups of buses. A single bus may service one
o1 two toutes both m the motning and m the aftetnoon. Routes o1 groups of 1outes may be a combination of
pickup and delivery to mote than one school site Whete buses have been grouped, it 1s to provide logical
combinations of AM and PM toutes. In some cases within a gioup, there may be moie o1 less buses
requited for the PM return service than for the AM pickup setvice o1 the AM pickup setvice than for the PM
return setvice While 1t 1s noimally the case, theie 1s no guaiantee that a company will be awatded both the
AM and PM setvice for a toute.

Routes and buses have been developed based on pirojected school yeat tequitements The routes do not
necessatily 1eflect the final toutes for the start of the schoo! year, either in the first year ot subsequent yeais
of this contract Bus routes will be updated based on additional student data, Bus/ioute prices will be
recalculated annually in July and each consecutive July of the contiact, and will be the contract price for
each yeai of the contract

B For all MPS computet-scheduled 1outing, 1oute summaries desctibing the location and sequence of stops, the
number of 11dets, and the elapsed time and mileage will be piovided by the Depaitment of Business and
Transportation Setvices fiom the T R I.P. Contractors must make all stops in the sequence shown Bus
drivers must tun the 1oute as desctibed on the MDT ot T R.I P. generated route sheet.

C. Routes ate scheduled to artive at school 1 the moining 10 minutes prio1 to the staiting bell tune. Except for
regular high schools 10utes, which buses are scheduled to diop off 15 minutes ptior to the starting bell time,
Contractots may not diop off students ptior to 10 minutes befote the starting bell time. Buses ate scheduled
at school in the afternoon 5 minutes piiot to the dismissal bell time for the eatly ttet schools. Fatluie to
attive 5 minutes ptiot to the dismissal bell for an early tier school may tesult in Liquidated Damages
pursuant to G-42 Contiactor shall be notified of an eatly atrival time via the HEAT ticket process Bus
drivers must adhere to the Disttict’s Anti-Idling policy found in Section XV,

D Each diiver must have an updated toute list on the vehicle at all times. The route list must have the pick-up
point as well as the name of each student on the 1oute  MPS genetated 10ute lists are the "official" lists to be
used by the diiver. Failwe to keep an MPS geneirated route list on the vehicle may 1esult in cancellation of
the 10ute contiact and/or Liquidated Damages puisuant to G-42. A functioning MDT will meet this
requuement as will a printed 1oute list for mstances when the MDT 1s not functional

E. Routes may not be subcontracted without expiess permission of the Depaitment of Business and
Tiansportation Setvices.

F  Only authorized stops aie petmitted when students ate on the vehicle Unauthorized stops may 1esult 1n
cancellation of the 10oute and/ot Liquidated Damages putsuant to G-42

G-35 Route Times

A Buses ate not to discharge students at their destination schools in the AM befote the designated time on the
toute summaty tepoit. Genetally, this is 10 mmutes before the start of school However, exceptions ate
made for umique school conditions Adjustments to 1outes must be approved by The Depaitment of
Business and Tianspottation Setvices.

B  Corner Pick-Ups* For both AM and PM tuns, a bus 1s not to depatt fiom a stop before the time listed for
that stop on T R I P. Diivers ate tequited to make all stops on the 10ute at the times mdicated, including
“shelter” and “dead” stops

C  Cutb-To-Cwib Pick-Ups. The driver 1s expected to stop at the addiess If the Contractor has not been

notified that the student 1s not riding, the diiver will wait 30 seconds unless waived on by a 1esponsible
petson.
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D Ifdue to weather o1 other conditions a 1oute 1s 1un so late that no rideis are picked up, the Contractor 1s
responstble to tepoit to the school as well as to notify the Department of Business and Transpottation
Seirvices by phone. If umepoited o1 not due to weather, failure to 1eport may iesult in cancellation of the
route contract and/or Liquidated Damages puisuant to Spectfication G-42

E  Route ptices ate calculated in the P.M from the time the bus is scheduled to depait fiom the school after
loading all 1iders. Fot eatly tiet 10utes, Contractors ate to ensure that buses arrive at the school site prior to
scheduled dismissal time for loading of 11ders. Adjustments to dismissal time aie to be approved by the
Depaitment of Business and Transpotitation Services.

G-36 Accidents, Breakdowns or Other Emergencies

The following procedutes ate to be implemented 1n the event of a vehicle bieakdown, accident, o1 other
emergency, such as a Tier # 3 behaviotal incident, while 11dets ate on the vehicle:

A.  The diiver 1s to alett the dispatcher who will respond with emetgency seivice

B.  The dispatcher 1s to call the Depattment of Business and Tianspottation Services via the HOTLINE (475-
8134) with the following infoimation.

Route Numbet and Schools Seived

Location of the Incident

Desctiption of the Problem

Approximate Length of the Delay

An Explanation of the Type of Emetgency Service Deployed

SO SIS

C  The Contiactor will contact the schools with the information.

D  Failuie to 1epott an accident, bieakdown o1 other sertous incidents within 30 minutes of the occurience will
1esult in classification as “Non-Repotted’ status for puiposes of contractor petformance evaluations and
may also 1esult 1n cancellation of the toute contract and/or Liquidated Damages puisuant to Specification
G-42.

School bus bieakdowns ate defined as any vehicle malfunction while students ate on board that 1esult in any
service delay and the need for vehicle 1epait o1 1eplacement,

School bus accidents ate defined as any motor vehicle accident 1esulting in propetty damage o1 peisonal injury
on public o1 private propeity and involving a school bus, while ttansporting a pupil o1 disttict staff as patt of a
MPS setvice contiact

G-37 Route Adjustments

Bus diivers must run the toute as descitbed on the MDT or T RI P generated 1oute sheet Route adjustment
changes aie to be implemented as indicated by the Depaitment of Business and Tianspoitation Setvices. The
Contiactor has the discietion to make an adjustment without pre-appioval of the Depaitment of Business and
Transportation Setvices for teasons of safety and restricted access, howevet, Contractor must notify the
Depattment of Business and Tiansportation Services of the changes within 24 hours The Contractor may submit
a tequest to adjust the stop ot-times on a 1oute for any other puipose but must 1eceive authotization fiom the
Department of Business and Tiansportation Setvice before implementing the changes MPS temains 1esponsible
for designating stop locations Route Adjustment Requests may be submutted electionically o1 via appiopiiate
form It is the responsibility of the Contiactor to check both methods Contiactots must schedule a daily pickup
fiom the Depattment of Business and Transpottation Setvices at MPS Administiation Building
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G-38 Cancellation of Routes

A

Any 1oute o1 combination of 1outes may be cancelled immediately upon contiued failute to petform, and
for incidents and contiact infiactions desciibed heiemn The determination whether to cancel a 10ute shall
be made 1n the sole disctetion of the Dnector of Business and Transportation Setvices.

Any route or combination of 1outes may be cancelled at any time without penalty if the Ditector of
Business and Tianspottation Services determines that the 1equitement for the setvice no longer exists This
includes insufficient tiders, route consolidations and school closimgs/consolidations.

Any 1oute o1 combination of toutes may be cancelled at any time thiough mutual agieement of the
Contractor and the Ditector of Business and Transpottation Setvices

G-39 Driver/Route Orientation

A.

VI

A drivet/ioute otientation will be scheduled before the start of the school year foi eaily stait 10utes and
other tiaditional calendar bus 1outes The Conttactor 1s tequited to have their ditvers “Dry Run” each
route. The actual date of the Dry Run will be determined by the Ditector of Business and Tianspo1tation
Services.

All 1outes, a.m, mid-day and p m must be 1un as close to schedule as possible. The moining routes must
be driven by the diiver assigned to those 10utes and according to the 1egulatly scheduled times The
afternoon toutes must be diven by the diiver assigned to those 1outes

Unless specifically authotized by the Duectot of Business and Tiansportation Seivices, the bus driver
assigned to eatly start 1outes will continue to be assigned to those 1outes when the traditional school
calendar staits The dtiver must “Diy Run” both the eaily start 1oute and the other tiaditional calendat
1oute duting the “Dry Run” day

The Contractor shall notify MPS of the tesults of its D1y Runs by submitting a listing noting any findings
(suggested changes) o1 matking them completed and by doing so attesting to the completion of each Dry
Run The Contiactor shall forwatd this information to the Ditector of Business and Transpottation
Setvices.

No fees will be paid for the dirver/toute otientation.

Thete will be no ditvei/toute otientation for field ttip, summer school o1 athletic 1outes

SPECIFICATIONS PERTAINING TO INVOICES

G-40 Invoices

A.

Invoice formats for the majoiity of the 10utes se1viced by each Contractor will be provided by the
Department of Business and Transportation Seirvices This format may be updated monthly and provided
to Contiactois accotdingly

The Contiactor must use the MPS voice system for all setvices

Invoices ate to be submitted, and will be paid, on a monthly basis, unless otherwise specified 1n the
Contiact.
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G-41 Payments for Paired Cancellations

A

After November 1 of each year, 1n the event one 1oute of an MPS paited 1oute 15 cancelled for 1easons other
than nonpetformance, the Contractor may request the Ditector of Business and Transpottation Setvices to
inctease the price of the temainmg 1oute to

e 60% of the combined total if the package has 2 daily AM and PM 1uns and one is cancelled

e 70% of the combined total 1f the package has 3 daily AM and PM 1uns and 1 is cancelled

e 50% of the combined total if the package has 3 daily AM and PM 1uns and 2 ate cancelled

The 1equest may be made only if neither the Contractor not MPS can 1e-pair the rtemaining toute with
another single 1oute If either MPS o1 the Contiactor can 1e-pan the toute, the foimulas indicated above
does not apply staiting with the date of the 1e-paiting.

The Diiector of Business and Tianspoitation Se1vices may 1equest copies of a Contractot's 1oute
cooidination 1epoit.

G-42 Liquidated Damages & Service Complaints

Liquidated damages may be imposed fot setvice complaints, as listed below The maximum amount for each
instance 1s histed One o1 moie of the damages may apply to any one 1oute  Damages will not be imposed for
situations beyond the contiol of the Contiactor, including, but not limited to, accidents, vehicles stuck in tiaffic,
closing of stieets fot 1epait, and delays due to extiemely poot weather and impassable streets.

The

final decision relative to imposing any hiquidated damages tesides with the Directot of Business and

Transpottation Seivices and will be based on his/her investigation of the cucumstances of each incident indicated

1n a service complaint
Infiaction Maximum Liquidated Damages
A Failute to perform* any o1 all poitions of a route (includes athletic $1 50 x Route/T1ip Cost

chattets and activity tuns).

phone, etc while nidets ate on board

B. Leaving bus unattended with tidets on board $200

C. Failuie to 1epott an accident o1 mcident to the Depattment of Business $200

and Tianspoitation Services and the school principal within 30 minutes
of the accident/incident.

D Failute to pick up or dischatge riders at approved stop location $25 1% mstance
$50 2" instance
$100 3™ instance

E. Arnving at school late, less than 15 minutes (after September 21). $25

F. Airving at school moie than 15 minutes late (after Septembei 21) $50

G. Driver opetating a 1oute without the most cuitent tider list $50

H Ditiver use of tobacco products (anytime) ot use of 1adio, boom box, cell | $100 1% instance

$150 2™ nstance
$200 3 instance

I Use of profanity or inapproptiate language by diiver to staff or students.

$100 1% mstance
$150 2™ instance

Boaid or displaying more than one 10ute numbet at a time.

$200 3" mstance
J Dropping off riders at school too early o1 late without school staff on $100
duty
K Dischaiging rideis at unauthorized stops $100
L Failute to display the MPS authorized 1oute sign while riders ate on $25
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M. Chionic failuie to pick up all bus stops on the 1oute, o1 pattein of $20
missing stops (Mote than 4 mstances without an excuse)

N. Setious Driver/Staff Misconduet (including but not limited to vetbal $200
abuse of patents, students MPS staff, willful fallure to provide
setvices) Contractor shall be notified and have an oppottunity to
1esponse priot to 1ssuance of liquidated damages.

O Failute to 1eport of a breakdown and/or failute to have stand-by bus $100
available within 15 mnutes.

P Failuie to respond to MPS Seivice “HEAT” Repotts $50

Q. Violation of the Idling provision $25

R Failuie of Contiactor staffto use mstalled MDT unit or failure to notify | $25
MPS of bioken/lost/stolen MDT unit within 2 business days of unit 1ssue

identification o1 failure to have functional GPS unit on MPS contiacted bus
S. Failure to comply with pricing set forth in the Contract and RFP when $50
billing

*'Failure to perform" as set foith in Item A 1s defined as
- failute to 1un the service contracted for,
- artving at school more than 30 minutes late without notice of accident o1 bieakdown;
- tianspoiting less than 75% of the 1ideis, o1
- combining a toute schedule without prio1 apptoval of the Department of Business and
Transportation Services.

Unless specified m Items A-S, Liquidated Damages will not be assessed unless the Contiactot has been notified,
and has had an opportunity to tespond to the service complaint(s) Contractor shall have seven business days to

appeal the 1ssuance of Liquidated Damages to the Director of Business and Transpoitation Setvices

G-43 Serious Service Incidents, Assessments, & Other MPS Action

A. Inaddition to the mcidents listed above mm G-42, a setious se1vice ictdent, such as the following must be
dealt with sepaiately"

- an mcident which 1esults i the loss* of a child;
- physical abuse of a student, school staff ot paient; or,
- failuie to propetly secure all seat belts, hainesses, and wheel chaiis as 1equned

*"Loss" is defined as any petiod of time when neitheir the Conttactoi, the
school, nor the patent/guardian/caregiver has knowledge of the student's
wheteabouts Examples include sleeping students left on vehicle, child being
"kicked-off" at stop othet than his/her own, and assigned child not being
allowed to board and left at stop

Conttactots shall immediately inform the Department of Business and Transportation Services and the
school admimstrato1 of the school following an incident 1n which it has been detetmined that a student has
been left unattended on a school bus fo1 any length of time. A student 15 considered to have been left
unattended on the bus when the bus driver has left the vicinity of the bus. Bus drivets who leave a student
unattended shall be immediately suspended fiom sei1vicing MPS students, pending a police investigation

B. MPS 1ecognizes its legal and ethical obligations in the detection and 1epotting of suspected child abuse and
neglect to the ptoper authotities putsuant to Wisconsin State Statutes Chapter 48 Upon tecerpt of written
notification fiom the Duector of Business and Transpoitation Setvices, Contiactots shall immediately
remove fiom diiving duties any diiver o1 staff member suspected of abuse o1 neglect pending final
1esolution by authotities
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In addition, setious, one-time inctdents that don't necessatily fall undet the desciiptions alieady outhned in
this G-43 will be teviewed and appiopiiate actions taken Setious incidents may 1esult in the immediate
cancellation of the contiact for that bus 1oute o1 a $1,500 00 (maximum) assessment as direct 1esponse to a
setious, one-time incident as noted above A conference (eithet in person o1 over the phone) with the
Ditector of Business and Transpottation Setvices will be held prio1 to imposing the assessment o1 canceling
atoute. The decision of the Dnector of Business Tiansportation Setvices shall be final

G-44 Revisions to Contract Prices

A.

Routes are planned with excess capacity and notmally will change dwing the school yeat. These changes
must be authotized by the Depaitment of Business and Transpottation Seivices and ate to be
accomplished on a "no chaige" basis If, howevet, such requests for changes 1esult in significant increases
in mileage and time of at least twenty peicent (20%) the Contractor may request a tevision to the toute
price If authorized, the tevised pricing will go into effect only for days on o1 after the date the 1equest was
made

Requests for 1evision of a 1oute price must be made in wiiting and must include all peitinent information
including number of students, toute time, 10ute mileage, and effective date of the 1equested 1evision.

A tequest for the split of an existing 1oute must also be made 1n wiiting to the Department of Business and
Transpoitation Setvices and mclude with the tequest an updated 11det list for each new 10oute

No adjustment will obligate MPS to expend moie than its apptoptiated funds
Fuel Adjustment Provision. A benchmark 1ate for #2 Diesel Ultia Low Sulfur fuel is established in the fitst

year of a contiact in Maich If the monthly average rate pet gallon exceeds the benchmark 1ate, a fuel
surchaige will be paid to the Contractors in accordance with the following formula

Petcent increase n fuel (peicent increase of daily average above the benchmark figute) times 10% =
petcentage to be applied to the total invoice billings for the month. The surcharge percentage shall be
tounded to the hundredths of one peicent.

The average monthly tate pet gallon will be calculated by MPS using cost data supplied by the U S
Depattment of Enetgy - Enetgy Information Administiation (“EIA”) for Midwest #2 Ultra low sulfur diesel
fuel The calculated figure will be tounded to two decimal positions

The benchmark 1ate will be adjusted for each school year by the same peicent increase in the CPI-U
(Midwest 1egional) of the MPS multi-year index (Maich to Maich) used for the rate adjustment between
years of the contract (PLUS 1%).

Routes and buses have been developed for this bid based on piojected need. MPS 1eset ves the 1ight to
update bus 1outes based on additional student data, as it becomes available MPS does not guatantee that a
Contiactor will be seiving the same school(s) when the bus/ioute prices ate 1ecalculated. Bus/1oute prices
will be recalculated 1n July of every calendar year and will be the contract ptice for each year of the
conttact Bus/ioute prices may change fiom the bid rate based on additional student data. Contiactors that
submit a bid explicitly tecognize and accept that the final contract prices may be different fiom the bid
prices

MPS does not guatantee that a Contractor will be se1ving the same school(s) in the second and third year of
the contract Prices fot subsequent years of a conttact will be adjusted based upon the peicent changes in
the Consumer Price Index (Midwest Regional CPI-U, all items less shelter, Base year 1982-84 = 100),
minimum 2% mctease, 5% ceiling cap
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v FORCE MAJEURE

A MPS will not be obligated to pay the Contiactor for days when schools ate closed due to fite, flood or othet
weather conditions, eatthquake, school-distiict 1elated stitkes, acts of God, outbreak of contagious disease,
tiots, wa, picketing, civil commotion ot other conditions outside its contiol (including any mechanical,
electionic, o1 communications failuie)

B The deteimination as to whethet 10ad o1 weather conditions ate such as to make 1t unsafe to transpoit
pupils shall be made by MPS.

C Inthe event that a Contiactor cannot provide setvices for the 1easons listed, MPS will take whatever actions
it deems necessary and approptiate to ensute continuous tianspoitation services for its pupils.

VIII PERFORMANCE REVIEWS AND QUALITY ASSURANCE

Performance 1eviews and audits will be scheduled and conducted annually The objective will be to ciitique
opetational peifoimance, safety, drivetr quality, clatify expectations, provide feedback, enhance communication, and
explore methods by which the benefits of cost 1eduction effoits may be shated by both the Contiactots and MPS
Contiactots will be evaluated as set forth in the Contractor Performance Metiics, found in Exhibit A

The results of the performance 1eviews and audits will be an integial factor in the awarding of additional contiacts
putsuant to MPS’s bidding piocess.

IX SCHOOL BUS IDLING POLICY

Contiactot shall limit idling to no longei than five (5) minutes unless vehicle is mn tiansit Loading and unloading at
1oute stops 1s considered in transit Bus yaids, charter trips, school zones and paik-outs are not considered in transit

Exceptions to this policy include’ conditions that would compromise passenger safety, 1dling while in taffic o1 at
stop signs/lights, and 1epants or maintenance that 1equites the engine tunning

Buses must be turned off as soon as possible after atriving at loading/unloading zones This applies to charters,
athletic events and field tiips equally School buses should not be testatted until they are ready to depatt and thete 1s
a clear path to exit the pick-up aiea.

Idling for early moining waim up must be limited to manufactuier’s tecommendation ot weather conditions If
warmth of the bus 1s an issue and 1dling is necessary, it must be kept to a minimum and occwm outside the school

loading zone, 1f possible.

Contractors must have a detailed stiategy to tiain drivers on anti-idling procedures and anti-idling signage will be
posted 1n all bus company locations.
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MILWAUKEE
PUBLIC SCHOOLS

CONTRACTOR PERFORMANCE METRICS
For each Contract term, Contractor’s peiformance will be measuted based on the following six citetia.

CONTRACTOR OPERATIONS
SURVEY APPRAISALS
CONTRACT COMPLIANCE AUDIT
ON-TIME PERFORMANCE

BUS BEHAVIOR MANAGEMENT
VEHICLE INSPECTION REPORTS

SU AW~

This evaluation process combines quantitative data with qualitative measutements The evaluation will be scored
on a total of 100 points. The numbet of ponts per each category is detailed below Petformance reductions in a
gtven school year will temain in effect thtoughout the dwation of the contiact. Any performance 1eductions n
subsequent yeais would be in addition to piior petformance 1eductions under the same confract

Contiactor Opetations (18 points) gauges a company’s pet formance according to specific peiformance measutes
These measures ate,

v" Accidents (6 points)
v" Breakdowns (6 points)
v Setvice Complaints (6 points)

This data will be entered and stored in the MPS HEAT System Weekly 1eports will be available for bus contiactors
to review

Survey Appiaisals (18 points) will be distiibuted to the MPS tiansportation office staff monthly. The Manager of
Tiansportation will awatd 8 points and Transportation Assistants will award 10 points. Contiactot’s scote will be
based on the average of the monthly sutveys provided

Contiact Compliance Audit (14 pomts) will vetify that the tetms, conditions and dates 1eflected in the General
Specifications and Operating Procedures and the Contract(s) ate being met On-site and document audits will be
conducted by MPS staff annually

On-Time Petfoimance (20 pomts) will utilize the Tiapeze VEO NOW GPS system to track on-time peifot mance

Bus Behavior Management (20 points) will measuie opetational compliance and effort to implement the MPS Bus
Behaviol Progiam

Vehicle Inspection Reports (10 pomts) measute the initial pass/fail 1ate of the annual state inspection of buses.

The final evaluation tool is the awaid of extia points for customer setvice above expectations The Duector of
Business and Transpottation Seivices may award a pomt, up to a total of 10 points for extra-ordinary incidents of
customer service, The awatd of these pomts will be at the sole discretion of the Duector of Business and
Tiansportation Seivices.

A more detailed 1eview of each evaluation ciiteria is provided below
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I THE SIX-PART CONTRACTOR EVALUATION

1. CONTRACTOR OPERATIONS

The fiist patt of the evaluation process consists of tabulating quantitative data on bieakdowns, accidents and service
complaints, An accident is defined as a vehicle collision durmg an assigned 1oute or activity/athletic trip with MPS
students on boaid. These mncidents ate called mto the Depaitment of Business and Transpoitation Services via the
hot-line and enteted into the MPS HEAT system by the Depaitment of Business and Transpottation Setvices or
enteted into the HEAT system by schools

G-36 of the Gener al Specifications and Oper ating Procedui es detail the procedutes for 1eporting breakdowns and
other emeigencies Seivice Complaints 1equire a 1esponse fiom the contractor within one business day Failuie to
do so will 1esult n the 1ssuance of “Liquidated Damages”. The Depaitment of Business and Transpoitation Setvices
will teview the 1esponses, and deteimine 1if “Liquidated Damages” ate to be assessed Contiactors will have seven
business days to tespond, and appeal the assessment of ‘Liquidated Damages” Seivice Complaints that 1esult in
the issuance of “Liquidated Damages” will be counted i the evaluation. Any route that has ncuied more than 7
cumulative Seivice Complaints for a given school year will automatically 1esult in Liquidated Damages for that
1oute and will be included in the conttactor operation evaluation metiic. The cumulative total Setvice Complaints for
each contiactor for the school year will also be tabulated and used in the petformance evaluation process.

Scoring

The number of 10utes each company opetates (Route # 0001-2999, 8000-8199) will be multiplied by 2 to determine
the daily number of tiips  (Only accidents, bieakdowns and seivice 1eports 1elated to routes falling in this 1ange will
be used for the evaluation) The daily number of tuips will be multiplied by 175 to aitive at the annual number of
tups. The number of accidents, breakdowns and se1vice complaints will be divided by the total number of tiips to
calculate a percent figute. Each company’s petcentage will be compated to the total avetage. See below for a
sample

ROUTES  TRIPS BKDN ACCIDENTS REPORTS COMPLAINTS
TO TRIPS TO TRIPS TO TRIPS
A 360 58680 3 001%—p, 27 005% 46 008%
B 48 7824 3 4—004% 4 005% 39 0 50%
C 123 20049 1 005% 9 004% 27 013%
D o1 14833 000% 10 007% 1 007%
B 24 20212 20 010% 19 009% 18 009%
A T EIPIR /
TOTALS 746 121598 37 og— 69 006% 141 0 12%

To scote, if a company’s percentage 1s less than o1 equal to the total peicentage for that category, the company will
be awarded 6 points pet category. Petcentages gieater than the total peicentage for each distinet category (Accident,
Bieakdown, Service Complaints) will be scoted according to the following scale.
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Vendor Category Percent Points

Less than-Equal to Ave. 6 points
0-3% above average 5 points
4-7% above average 4 points
5-8% above aveiage 3 points
9-12% above average 2 ponts
13-16% 1 ponts
Gtreater than 17% 0 points

Example: Company A had a lower peicent of bieakdowns than the average total, and would 1ecerve 6
points for bieakdowns. If a company has a highet percentage than the average total, 0 point will be added
to therr score  Company B would not 1eceive 6 points for breakdowns. The same calculation would be
petformed for accidents and service complaints.

Any ciicumstance wheteby a Bieakdown o1 Accident 1s found by PTS to be ‘Non Repoited’ by vendor within the
requited timefiame (see G-36) will count as (20) ‘Repoited’ instances for the purpose of this Contractor Evaluation
Scoting

2. SURVEY APPRAISALS

This part of the evaluation process consists of a confidential sutvey of the Manager of Tiansportation and
Transportation Assistants. The Managei of Tiansportation will have 8 points to award, and the Transportation
Assistants will have collectively 10 points to awaid. The awaid of points is at theit sole discietion and cannot be
appealed

Note. When a new RFP has been issued, new tespondents who do not have a curient conttact with the Distiict will
be not evaluated on the Survey Appraisals New 1espondents in this evaluation ciiterion will be evaluated on
tespondent’s previous experience and qualifications have done in envitonments compatable to MPS. Respondents
1n this section will need to provide at least thiee specific client 1eferences, including the names and contact
information of the individual(s) you would propose MPS contact MPS 1eseives the 11ght to contact o1 visit any party
listed as a refetence MPS also 1eseives the 1ight to use other souices to obtain information about 1espondent’s
expetience

3. CONTRACT COMPLIANCE/AUDIT

The thitd part of the evaluation process includes a measute of conttact compliance. Each year, a compliance audit
will be conducted based on the “Specifications and Oper ating Procedures” Contractors will be notified two
business days ptior to the audit The specifications that will be audited ate listed below

G-01 Bus Texminal Location (C), G-02 Facilities and Equipment (C, G-03 Operations (C)
G-04 Duveis (C)

G-05 Stand-By Duivets (C)

G-06 Ditver Roster (C)

G-07 Driver Pay

G-08 Diug Testing and Alcohol Scieening Progiam (M)

G-13 School Bus Insurance (M)

G-15 Computers and Telephones (C)
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G-16 Field Supetvisois (C)

G-17 Vehicles (C/M)

G-20 Age of Vehicles (C/M)

G-21 Stand-By Vehicles (C)

G-28 Rudet Lists (C)

HUB Compliance (§1 3.2 of RFP) (M)

(C) means the audit will be peiformed at the contiactor’s site, (M) to be performed at MPS, (C/M) mdicates audit
may be performed at either site. A two (2) business-day advance notice will be provided indicating when an audit
will be pet formed.

The “Specifications and Operating Procedures” aie pait of the contiacts signed each year by the bus contractots,
theiefore, they must be complied with. Contractors that comply with all provisions will have 14 points added to theit
scote. Each audit categoty will be 1 0 point. Failuie to adheie to any of these sections will result in no points
awatded fo1 that category

4, ON-TIME PERFORMANCE CRITERIA

The On Time Petformance Ctiteria will ttack bus companies’ on-time performance, A late bus is defined as
follows.

AM. A 1oute aitiving after the official bell time.
PM- A 1oute arniving after the official bell time for the school

On-time perfoimance will not be measuted fot toutes that are part of “bad” paitings, on inclement weathet days, o1
duning the fitst 15 working days of school Delays due to known school activities o1 known tiaffic problems will not
be counted. “Bad” paitings must be vahidated by GPS reporting

An On-Time Peiformance Scoie will be calculated each day via the Tiapeze VEO NOW system It is incumbent on
the Contiactor to ensute that the bus and the VEO NOW numbers ate aligned Dirvers must log in daily to the MDT
unit, Buses that are not aligned or cannot be validated due to the drivet’s lack of MDT login will be counted as late
for that time pertod Contiactors will have two business days to tespond to MPS 1eports of late buses in order to
provide necessary adjustments whete buses ate not communicating propeily due to a failure of the VEO NOW

After the two-day grace petiod contiactois will be 1ssued a HEAT SERVICE COMPLAINT and said offense will
count towards the on-time petformance evaluation metiic

A petiod fiom September 21thtough November 21, annually, will be used to test the VEO NOW and deteimine that
it 1s opetationally satisfactory for MPS and the bus contractors Bus Contractots and MPS will 1eview the on-time
petformance data and determine if the scoting needs 1evision The scoiing mdicated below will take into account
variations due to bieakdowns and teplacement issues Beginning September 21 MPS will ptovide each Conttactor
with a weekly assessment of theu on-time peiformance.

A total of 20 points 1s available to be added to a contiactor score for On-Time Peiformance. The scoting 1s detailed
below

Pct. On-
Time Points

97% + 20 points
95%-96% 19 points
93%-94% 18 points
91%-92% 17 points
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89%-90% 16 points
87%-88% 15 points
<87% 14 points

5. BUS BEHAVIOR MANAGEMENT

It 1s undeistood by bus contiactors and MPS that qualitative and statistical data will be gatheied by the distiict
thiough its HEAT program and othet soutces in an effoit to evaluate the effectiveness of the MPS Bus Behaviol
Management Piogram MPS agiees to shaie this evaluative data with contractois at fiequent intetvals throughout
the school yeai so that conttactois may 1eact to impiove upon any petceived ptoblems.

Companies will be evaluated on fout (4) ciitenia They ate.

1. Timely and accuiate repotting (5 points) Tiet # 2 infiactions ate entered in the HEAT system
within two business day of occuirence Companies that have Tier # 2 infiactions entered within
48 houts > 95% for the yea to date average will be awaided the 5 points Companies that have a
year to date data entiy for Tier #2 infiactions enteted within 48 houts between 90 and 95% will be
awaided the 4 points. Yeat to date averages for a contractor between 85-90% will be awatrded 3
point; year to date averages between 80-85% will be awarded 2 points, year to date aveirages
between 75-80% will be awarded 1 point, and 0 points if year to date aveiages 1s undetr 75%
enteted within the 48-hout threshold

Year to

Date Ave <

48 hour

data entry  Points

95% + 5 points
90%-~-95% 4 points
85%-90% 3 points
80%-85% 2 pomts
75%-80% 1 points
<75% 0 points

2 Collaborative Efforts (5 points) The Behaviot Management Reptesentative 1s 1equited to visit
each school a minimum of twice (2x) a yea, the fitst completed by Januaiy 15 and the second
completed by May 15 Piincipals o1 designee will be 1equired to complete a sutvey after each
visit A copy of the suvey 1s found as Exhibit A Companies that successfully visit each school
will be awarded 5 pomts. Fot each school not visited, .1 point will be deducted, up to a
maximum of 2 points

Bus companies will be notified if they are being viewed as lacking effort and/or participation and will have an
oppottunity to demonstiate othetwise. Any teduction in ponts will be made by the Ditector of Business and
Transportation Seivices

3 Positive Behavioir Activities (5 points) Bus Companies that can demonstiate the use of positive
behavior activities will be awaided 5 points Bus companies will have to demonsttate that these
activities impioved student bus behavior. Pomts can also be gained by developing
activities/materials that can be used thioughout the district The Duiector of Business and
Transpoitation Setvices has sole discietion in the awaid of these points
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Bus Companies will be asked to patticipate in developing an action plan with these schools to
addiess student behavior  MPS expects a reduction 1n entties in HEAT Rideiship Complaints
and Tiet 3 Incidents called into the MPS HOTLINE fot then toutes setviced thiough these effotts
Ponts will be calculated based on the peicentage 1eduction in HEAT these 1efeienced entries as

follows.

Pct.

Reduction  Points

30% + 5 points
25%-29% 4 points
20%-24% 3 points
15%-19% 2 points
10%-14% 1 points
<10% 0 points

4 Behavior Management Committee attendance and patticipation (5 points) Bus Companies must

have a 1epiesentative present at all scheduled meetings and actively participate 1n all held
meetings. There will be an official sign n sheet to be used for participation documentation 1 point
will be deducted fiom the contiactor’s score for every meeting missed up to the total accumulative
points available.

If a bus company has demonstiated a lack of effort and/or paiticipation, a 1eduction of 2 points
will be assessed fiom the points awatded Lack of effoit and/or participation will be demonstiated
by.

e  Failwe to implement suggested actions

e Uncoopeirative diivers/staff

6. VEHICLE INSPECTION REPORTS

State Vehicle Inspection Repotts for each school yeat will be tabulated points will be added based on the number of
buses 1ecerving an APPROVED designation Points will be added/as follows'

= ]

Pet.
Approval Points

99% + 10 pomts
96%-99% 9 points
93%-95% 8 points
90%-92% 7 points
85%-89% 6 points
< 85% 5 points

Scoring 1n this section will be a tepiesentation of Peicent Appioved 1elative to the annually submitied MPS Fleet
Age Repott indicated in G-20 Vehicles yet to be mspected for the cuttent contract year can submit in its place the
most recently completed Vehicle Inspection Report for that vehicle in question.

EVALUATIONS/SCORING
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MPS will base 1ts 1enewal decisions on the following evaluation score schema

Duting the 1enewal pirocess, the Contiactor Evaluation Process will be used to detetmine the quality point The
chait below details how the evaluation scoire will tianslate to quality points for the renewal petiod

Evaluation Quality
Points Points

97-100 points 25 points
94-96 points 24 points
91-93points 23 points
88-90 pomts 22 points
85-87points 21 points
83-84 points 20 points
81-82 points 19 ponts
79-80 points 18 points
76-78 points 17 points
72-75 points 16 points
68-71 points 15 points
65-67 points 14 points
62-65 points 13 pomts
60-61 points 12 points
55-59 pomts 11 points
> 54 points 10 points

MPS will associate a dollar amount to each quality point which shall be applied to each point less than 25. For each
point less than 25, that dollar amount shall be added to the base amount per bus  That dollar amount will be based
on 25% of current fiscal average of a bus, which will then be divided by 25 for each pont.

The 1enewal awaid will be based on the evaluation score as in January of each school year and will be a cumulative
scote tabulating each yeai’s perfoimance teview while undei the same contract — including extensions. A final
evaluation scote will be computed in June of each school year Vendors may have their awaid adjusted downward 1f
their petformance has detetiorated significantly since January 20 of any given school year A significant
detetioiation 1s defined as a 20% dectease i total points

When a New RFP has been issued, the median evaluation scoie fiom the totality of the cuirent contiact period shall
be used as that Contractor’s quality point duting the evaluation process

33



(ATTACHMENT 10) ACTION ON THE AWARD OF PROFESSIONAL SERVICES CONTRACTS
RELATED TO TRANSPORTATION

RFP 1036 for Bussing Services for MPS Students
(Regular, Suburban and Special Education)

Exhibit A
MPS School Visit Survey Form
Date: Time. AM / PM (circle one)
School’ Bus Co*

Reason for Visit:

Behavior Management D Late Bus D Safety Tiainmg Piogiam [:l Obsetvation/Preventative I:] Other [:]
(explain)

Route Concerns Noted

Proposed Resolution

Bus Conttactotr Representative School Administiator/Designee
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