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Long Range Facilities Master Plan

Our goal: To develop strategies and
recommendations to align MPS buildings with
the programmatic and demographic needs and
vision of the district.

The Long Range Facilities Master Plan directly
supports the MPS Strategic Plan’s goal of
“Rightsizing the District.”
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/ Strategic Plan Driving Our Mission:

MPS is a diverse district that weicomes all students
and prepares them for success in higher education,
post-education opportunities, work, and citizenship.






Forming a holistic understanding

LEVERAGING ROBUST EXISTING DATA

Schools Students
* Student enroliment * Demographics
* Specialty programs * Individual needs
 Space utilization such as ESL, IEPs
 Building conditions * Housing instability
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District

* Procedures, statutes
 Transportation system
* Geographic analyses
* Access to programs



Preparing for the Future
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To better understand future enrollment projections, the
following need to be evaluated:

* Birth rates

e Cohort retention
 Housing starts

* Mobility

* School competition
 (Geospatial distribution
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MPS Enrollment by Grade Type

Milwaukee student population by grade, 2014 - 2023
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https://dpi.wi.gov/wisedash/download-files/year

MPS Enrollment by Race/Ethnicity

Milwaukee student population by race, 2014 - 2023
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https://dpi.wi.gov/wisedash/download-files/year

Capacity and Utilization Analysis

EXAMPLE FROM PAST WORK

@ DCPS Capacity @PCS Capacity ®@DCPS & PCS Enrollment
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Wards (2022)  Ward1 Ward 2 Ward 3 Ward 4 Ward 5 Ward 6 Ward 7 Ward 8
Utilization 81% 80% 94% 85% 76% 71% 70% 69%

Fig.4.4 Public School Utilization by Ward, S¥22-23
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Program Distribution Analysis

EXAMPLE FROM PAST WORK

Mapping and analyzing academic programs across MPS will allow us to
better understand the geographic distribution of programs and help MPS
ensure there is equitable access to programs now and in the future.

Washington DC: Access to programs by Ward
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Geographic Analysis
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SY22-23 Enrollment by School
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Developing Decision-Making Frameworks

EXAMPLE FROM PAST WORK
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Building on MPS Success

Montessori Advisory Committee (MAC)
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Vision

PERKINS EASTMAN

MILWAUKEE Master Pian

2015-2024
Miwasee Public Schools

Partnerships

Our process
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Stakeholder Engagement

PERKINS —
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Steering Committee
sets process, oversight on
scope, budget , schedule

EASTMAN
. Planners, Architects, Engineers,
River ssociates, Inc. Liaison with Agencies -

fascinators that inform, activate
exploration and inspire
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Engagement Toolkit

We are working with MPS to develop a multi-

modal engagement strategy that allows us to get
input from key stakeholders.

Town hall meetings

Student workshops

MPS staff and labor partner sessions
Joining existing MPS and citywide events
Virtual surveys

Interactive planning tools

We are working to develop strategies that allow us
to get input from all community members,
including families furthest from opportunity.
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How community engagement informs our process

ALIGNING THE DISTRICT WITH THE COMMUNITY’S VISION

a Define and

explore how e 9 Develop
buildings Evaluate strategies to
support buildings and achieve district
programmatic conditions goals and align
and academic against this with the

vision vision Strategic Plan

PERKINS EASTMAN

16



Current and upcoming engagement initiatives

WHAT TO EXPECT

To understand the community’s needs and preferences and what
they envision for the future of MPS:

@
.ROQO

mn

Community-wide survey Town hall meetings

PERKINS EASTMAN
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Hearing From You

Where would you like to see the

districtin 10 years?
How can our plan best support that vision?
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