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Letter of Intent - Conceptual Framework 
 
Mission and Vision  
State the mission and vision of the proposed school. The mission and vision statements should 
provide the foundation for the entire proposal and be reflected throughout all sections. 
 
Mission: The New School for Youth Empowerment (NSYE) is based on the premise that young 
people can and will become educated, active members of their community by integrating their 
high school learning experiences with meaningful participation in social justice and economic 
activities which benefit the students and the community. 
 
Vision: The New School for Youth Empowerment will empower students, families, and teachers 
to work together to create a new model of community education in which young people 
contribute in a meaningful way to the betterment of their community while receiving a quality 
education.  
 
Educational Philosophy  
Briefly describe the educational philosophy of the proposed school. Identify the respondent’s 
core beliefs and values about education and explain how these priorities inform the school’s key 
program and design components. Provide a clear rationale for using these strategies, citing 
research and evidence of success with similar student populations.  
 
The New School for Youth Empowerment will provide a non-traditional, but proven, program 
leading to a public high school diploma and higher education or training for its participants. 
Students will graduate prepared to continue their education, use advanced technology, and be 
active members of local, national, and global communities. The core beliefs and values of NSYE 
are as follows: 
 

● We believe a multicultural, multiracial, anti-racist, anti-bullying learning environment best 
prepares young people for responsible roles in society. 

● We believe that young people learn best when relevance and application of what they 
learn are an integral part of the education process. 

● We believe that the social, personal, and academic goals of secondary education can 
be integrated into creative, productive, and rigorous program which will reflect both the 
needs of the individual learners and the school system’s goals. 

● We believe that young people will be responsible members of their community by 
interacting with community members and organizations that model positive attitudes and 
behaviors our young people can learn from. 

● We believe that young people have a civic duty to become educated in social justice 
and develop strategies to help alleviate the social issues their communities face 
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● We believe in a shared governance with teachers, students, parents and community 
representatives playing active roles in the planning, functioning, and evaluation of the 
school 

● We believe that a small, personable learning environment best serves the needs of 
young people. 

● We believe that a teacher-led model will establish an intrinsic relationship where 
teachers, working with students, parents, and the community, can design, implement, 
and run effective and innovative educational programs. 

 
The New School for Youth Empowerment is based on City-As-School (CAS), a small, 
community based school located in New York City, NY. CAS was instituted in 1972 as a way to 
meet the individual needs of students and to provide them with academic success, despite the 
increase of city-wide struggles such as poverty, violence, and social inequalities. One of the 
aspects that NSYE directly attributes to the model of CAS is the implementation of a teacher-led 
staff. Allowing autonomy to engage in lateral conversations between staff, students, parents, 
and community members, the teacher-led model promotes a strong sense of ownership for staff.  
 
Student Enrollment  
Provide an enrollment chart for the first five years of the proposed charter school contract, citing 
the enrollment capacity for each grade. Discuss attrition assumptions, grade configurations, etc.  
 

 2017-18 2018-19 2019-20 2020-21 2021-22 

Freshmen 50 50 50 50 50 

Sophomores 50 50 50 50 50 

Juniors 50 50 50 50 50 

Seniors 50 50 50 50 50 

Total  200 200 200 200 200 

 
Proposing that we include 9th and 10th graders into our program, we will reduce our attrition 
rate. Including 9th and 10th grade will provide us with two additional years with our students. 
Within this time, we will be successful in creating a school culture that promotes responsibility, 
social awareness, and ownership - all things that are needed to succeed in their junior and 
senior year internships. Providing this culture and build up towards community reach will create 
high retention rates for our program. 
 
According to NEA research (Supovitz & Christman, 2005; Howley, et al., ,2000) the benefits of 
small schools include, but are not limited to: 
 

● Raised student achievement 
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● Increased attendance 
● Elevated teacher satisfaction 
● Improved school climate 

In addition, small schools are particularly advantageous for low-income and disadvantaged 
students, specifically due to the teacher's’ ability to individualize learning and address different 
learning styles. Small schools are also capable of producing high graduation rates - current 
NSYE is able to graduate at higher rates than the district average. Students are also more 
visible and given stronger voices within their school and local communities. The cost of running 
a small school is also more effective than large schools, specifically in cost-per graduate 
(Lawrence 2002) 
 
School Culture  
Describe the culture of the proposed school. What are the systems and traditions that the 
school will implement to help the school achieve this culture?  
 

● Creating Equity 
○ Where students are given the tools and skills they need to be successful. It isn’t 

enough to say, “you have the same opportunities offered, as anyone else.” NSYE 
recognizes the fault in this and provides the tools needed to ensure the 
individualized successes of all students. Our school embraces educating the 
whole child, in order to guide them towards success. NSYE reinforces the 
strengthening of their social-emotional skills, which in turn creates an equitable 
and engaging academic experience. In addition, social justice themes are found 
throughout the curriculum and are underlying factors in student success. Bridging 
the academics with social topics provide a way for students to engage and 
connect on personal levels, creating dialogues on how to better create equity 
among their communities. 

● Restorative Practice 
○ Where community building and restorative language builds a positive community, 

with all members being valued and appreciated. Restorative Practice is focal 
point to assist students in working through problems in a non-violent way and 
promoting  positive, interpersonal skills and relationships. Creating a school 
culture where educators work with students, rather than against them, is the 
definition of restorative practices. The goal of NSYE’ non-traditional program is to 
ensure students are equipped with the tools to succeed out in the community. 
Engaging in social justice topics throughout daily curriculum, students are 
successful in finding ways to converse about and help heal social issues, such as 
poverty, mass incarceration, equal rights, and police brutality. Embracing 
restorative practices ensures students are given the platform to raise personal 
and social concerns through positive and problem-solving skills. 

● Small-school relationships 
○ Where students take ownership of their education and work alongside the 

teaching staff to meet the graduation requirements and prepare themselves for 
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post-secondary options. Valuing the use of an advisory model, students will 
develop a mentoring relationship with 1-2 teachers, creating a system to meet the 
student's educational needs. Through a small-school environment, students find 
more social-emotional success than larger schools. NSYE provides students with 
an appropriate place to build skills that ensure academic gains.  

● Students involved in the community through internships 
○ Where exposure to community-based experiences will further enhance a 

student’s education, promoting a restorative outlook on their local, national, and 
global communities. Through internships, students are given the opportunities to 
explore post-secondary careers and the skills needed to contribute to the larger 
community. Juniors and seniors will have experienced the restorative culture for 
two years, before venturing into the community to serve the needs of others. 
Through this NSYE-specific experience, students are instilled with confidence, 
responsibility, and empathy - all skills needed to become better citizens. 

● Community partnerships 
○ Where community partners are involved in the development of our core, 

internship program.  Community members will collaborate with NSYE educators 
to establish a strong, system of educational experiences and ensure the 
internship program will meet the requirements of credit earning opportunities. 
These partnerships demonstrate the power of cooperating with the surrounding 
community. Students are exposed to mentors and leaders throughout their 
communities, creating a lasting bond between school and community 
relationships.  

● Teacher-run model 
○ Where the entire staff has a say in the implementation of key educational 

practices. Staff work together to ensure that all student educational needs are 
met and they problem solve ways to promote academic success for struggling 
students. Educators take ownership of all operations of the school, creating a 
strong camaraderie among the staff and students. Students working alongside 
teachers, who function as counselors, mentors, and “administration,” creates a 
mutual trust and respect that is difficult to achieve elsewhere. Small school 
experiences offer the opportunity for students to work directly with teachers on 
addressing the social justice aspect of their education. With smaller, student 
ratios are conducive to these needed dialogues.  

 
Contract Terms and Conditions 
 
New School for Youth Empowerment requests a five-year charter term for our school. NSYE will 
begin as a charter school in 2017-18 and seek renewal in 2021-2022. Renewal of charter for 
additional years will be based on student success in community engagement and academics 
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Proposal 
 
Educational Program  
Overview: Provide a description of the educational program of the school and the methods the 
school will use to enable pupils to attain the educational goals under Wisconsin State Statute 
118.01.  
 
The NSYE program is centered on personalized instruction targeted to each student’s needs 
and tailored to their unique learning styles. We use a blended learning approach to further our 
goal of personalized instruction. Across all content areas, teachers differentiate instruction 
based on a variety of assessment data. NSYE fully includes special education students at all 
levels and in the internship program. Students may work individually, in small groups with the 
classroom teacher, or within whole classroom dialogue. NSYE’s core beliefs and school culture 
all revolve around the student’s social-emotional development, so as to ensure academic 
success. Our educational program embraces the necessity to nurture the whole student, tying in 
social justice themes, bringing contemporary issues to the forefront that students will engage in. 
NSYE reshapes the MPS experience through restorative practices and inter-personal skill 
building, allowing students to truly succeed regardless of their post-secondary goals. For a 
student to find their role in the world, you need to provide them the tools and opportunities to 
step into a leadership role. 
 
The rigorous NSYE curriculum follows Wisconsin’s adoption of the Common Core State 
Standards, with a focus on literacy and integrated, social justice based instruction across all 
content areas. We teach literacy through reading comprehension instruction, guided reading, 
phonics, phonemic awareness, and fluency. We teach writing through school-wide writing 
rollouts and across the curriculum, injected with social justice themes students relate to. In 
mathematics, our students learn to make sense of problems and persevere in solving them; 
reason abstractly and quantitatively; construct viable arguments and critique the reasoning of 
others; model with mathematics; use appropriate tools strategically; attend to precision; look for 
and make use of structure; look for and express regularity in repeated reasoning. Our science 
instruction is dually focused on building content knowledge and environmental awareness. We 
use vocabulary strategies to support language acquisition; provide opportunities for hands-on 
experiments; raise awareness of how environmental and social issues are connected. Through 
social studies, our students achieve civic competence- the knowledge, intellectual processes, 
and democratic dispositions required of all students to be active and engaged participants in 
public life. In addition, NSYE also teaches social-emotional learning through research-based 
curricula, offering enrichment courses in physical education and the arts. 
 
NSYE’s Think Tank - a small collective of NSYE educators - is tasked with designing an 
intellectual preparation process to best set up teachers and students for short and long-term 
successes. The Think Tank partners with staff to develop plans and materials that span from 
long-term curriculum maps to daily lessons, with strong focuses on literacy. 
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Beyond the classroom, NSYE focuses on elevating and celebrating instruction to attract and 
retain strong leadership. Teachers remain one of the most important factors in student success. 
To ensure our students have access to the best teachers, we provide coaching, professional 
development, and leadership programs to help them grow professionally and personally— 
regardless of their experience level. NSYE educators feel empowered, appreciated, and valued. 
We grows our leaders from within our school. 
 
Finally, the NSYE program places a strong emphasis on parent and community engagement. 
Engaged parents are essential to eliminating the achievement gap. We work with our parents to 
help them become powerful advocates for their children and their communities. We help them 
become leaders at home, in the school, and in the community.  
 
Students learn in smaller classes with numerous opportunities to meet the MPS Graduation 
requirements. Core classes will be offered within the various subject areas and with the use of 
Google Classroom. Our goal involves junior and seniors in good standing in a community 
internship each semester..  
 
School Admissions  
Student Recruitment: Describe the strategies to be used to recruit students. How will the school 
attract and retain all students? 
 
NSYE will participate in a robust, public information campaign informing the community of our 
strong, community-engaged program. We will accomplish this through the following avenues: 
 

● Billboards 
● Flyers to local businesses and community organization (develop internships) 
● Mailings 
● Social media (twitter, facebook, school website, etc.) 
● Attending community events (festivals, neighborhood functions, parks)  
● NSYE will be involved with the Early Enrollment Process in October, 2017 for the 

2018-19 school year.  
 
NSYE will be able to retain students through the following methods: 
 

● Forming partnerships between parents and teaching staff using the Advisory Model 
● Future inclusion in the comprehensive and engaging internship program (junior and/or 

senior year) 
● Training of all students in Restorative Practices by their senior year 
● Projected inclusion of AP programs and further development of Youth Options 

opportunities 
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Application and Enrollment Policies: Describe the school’s application, enrollment, and 
registration policies and procedures for all students. How will the proposed school conduct 
enrollment if over-  subscribed? 
 
NSYE shall not administer any test or assessment to students prior to acceptance/enrollment 
into NSYE. NSYE will not limit enrollment on the basis of a student’s race, color, 
religion,national origin, language spoken, intellectual or athletic ability, measures of 
achievement or aptitude, or status as a student with special needs. 
 
NSYE will accept applications during a publicly-advertised open application period each year for 
enrollment in the subsequent school year. Following the open application period each year, 
applications will be counted to determine whether any grade level has received more 
applications than availability.  
  
Alternatives: Describe the public school alternatives for pupils who reside in the school district 
and do not wish to attend or are not admitted to the charter school.  
 
No student may be required to attend NSYE. Students who reside within the Milwaukee Public 
Schools district may attend other district schools or pursue an intra- or inter-district transfer in 
accordance with existing enrollment and transfer policies. 
 
Diversity: Describe the means by which the school will achieve a racial and ethnic balance 
among its pupils that is reflective of the school district population.  
 
As described above, NSYE’s program is designed in accordance with our mission and vision to 
serve students who are or may be at risk of achieving below grade level. We will establish 
NSYE in the downtown area as a way to ensure all students in Milwaukee have a direct bus line 
to their school and their internships. 
 
Additional information about the NSYE Diversity Plan can be found in Appendix D. 
 
Health and Safety  
Social, Emotional, and Physical Health Supports: Describe the programs, resources, and 
services (both internal and external) that the proposed school will provide in order to promote 
students’ social, emotional, and physical health. How will the school meet the needs of students 
in at- risk situations? 
 
NSYE is committed to ensuring the health and safety of all students and staff. To this end, we 
have developed policies in accordance with all applicable federal and state health and safety 
laws and regulations as they pertain to public school operation. Our health and safety policies 
include (but are not limited to) the following topics: staff and volunteer background checks; staff 
as mandated child abuse reporters; sexual harassment and complaint procedures; drug and 
smoke free workplace; first aid/CPR training; exposure control for blood borne pathogens; 
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communicable and infectious disease prevention; administration of medication on campus; 
student immunization requirements; head lice and bed bug exposure; local school wellness 
initiatives; Internet safety; bullying prevention; campus security and visitors; school key use; 
student pick-up and drop-off; school closures; volunteers; field trips. 
 
Additionally, we create a School Safety Plan that addresses the following topics: protocols for 
fire, earthquake, severe weather, tornado, flood, air pollution/smog; power loss; nearby criminal 
activity; intruders with a weapon; neighborhood shooting; hostage situation; shelter-in-place; car 
or bus accident; explosion; radiation threat; threat to the school; chemical spills/hazardous 
substances; severe allergic reactions; asthma attacks; communicable and contagious disease; 
self-harm/suicide threat; serious injury or death at school. These policies are reviewed annually 
and are updated to address safety concerns that may arise during the course of the school year.  
 
Discipline  
Approach to Behavior and Safety: Describe the proposed school’s approach to student 
discipline and classroom management. How will the school support positive behavior and 
respond to inappropriate behavior when it occurs?  
 
As stated above in the NSYE school culture and core beliefs, restorative practices are the 
central focus of our school community. Rethinking the high school experience, NSYE has 
established a culture that promotes proactive approaches to disruptive behavior, in turn moving 
away from reactive responses. NSYE values the experiences and narratives of our students, 
which in turn allows a mutual respect to form between students and staff. This respect speaks 
volumes to our success in successfully resolving conflict. 
 
Students also embrace a culture of rethinking discipline by taking part in the restorative process. 
Starting at their freshmen year, students are exposed to a variety of restorative practices, 
especially Circles - a literal circle that creates an opportunity to give and receive mutual respect. 
As students move through their high school career, they are trained in being Circle Keepers - 
run Circles and facilitate restorative practices. By the time students reach junior or senior status, 
they will be able to participate in restorative justice processes - repairing harm through positive 
and proactive approaches. 
 
Behavioral Interventions and Supports: Describe the prevention and intervention Behavioral 
supports that the school will put in place for all students and students in need of targeted 
supports. How will the school monitor the progress of behavioral interventions and determine 
whether they are succeeding in promoting positive student behavior? 
 
Additional information about the NSYE Discipline Plan is attached in Appendix G. 
 
Communication of Behavioral Expectations: How will expectations for behavior and 
corresponding consequences and rewards be clearly communicated to students and families?  
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Additional information about the NSYE Discipline Plan is attached in Appendix G. 
 
Curriculum  
Philosophy, Selection, and Supports: Provide a brief description of the school’s curriculum 
philosophy and proposed curricula. What is the rationale for curriculum development or 
selection decisions? 
 
Working closely with community partners, NSYE is able to successfully implement 
non-traditional courses that expand on educating the whole child. In order to close achievement 
gaps, NSYE targets the social-emotional needs of students. We close these gaps through 
courses such as Women’s Empowerment, a weekly men’s group, and circle keeper training. 
Rethinking the way high schools operate, NSYE will infuse social justice topics throughout 
curriculum in every content area. For our students to engage in academics, they need to see the 
“big picture” of how what they’re learning connects to daily experiences. As stated in our core 
beliefs, we believe in giving students the opportunity to educate themselves about social issues. 
If the goal of NSYE is to create better citizens, the program will create a healthy and safe school 
culture for students to share, address, and heal some of these social justice issues. Offering 
courses that focus on the social-emotional learning students deserve, NSYE is poised for 
success across all content areas. When students are exposed to content that they can connect 
and relate to, their engagement will increase. By placing students in courses that are uniquely 
driven to engage them on personal levels and internships throughout their communities, 
students are given a voice and ownership over their learning. 
 
Personalized Instruction and Blended Learning: NSYE’s program is centered on personalized 
instruction targeted to each student’s needs and tailored to their unique learning styles. We use 
a blended learning approach to further our goal of personalized instruction, in which we 
strategically leverage whole-group classroom instruction and activities, small-group instruction 
and activities, targeted customized interventions, and our suite of online learning programs. 
Across all content areas, teachers differentiate instruction based on a variety of assessment 
data. Students may work individually or in small groups with the classroom teacher, 
paraprofessionals, or other service providers to address any unique needs, gaps, or learning 
styles. 
 
Rigorous, Standards-Aligned Curriculum: The NSYE curriculum follows Wisconsin’s adoption of 
the Common Core State Standards, with a focus on literacy across all content areas. 

● Reading and Writing: We teach literacy through reading comprehension instruction, 
where teachers will identify a CCSS-aligned standard and connect reading/writing to 
social issues for the lesson and then model the skill; guided reading, where teachers will 
use assessments to gauge student reading levels and practice skills with leveled texts; 
phonics, phonemic awareness, and fluency; and writing, including explicit teaching of 
writing skills and independent Writer’s Workshop. 

● Mathematics: At all levels, students learn to make sense of problems and persevere in 
solving them; reason abstractly and quantitatively; construct viable arguments and 
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critique the reasoning of others; model with mathematics; use appropriate tools 
strategically; attend to precision; look for and make use of structure; look for and express 
regularity in repeated reasoning. Our math instruction will include all of the following 
elements: instruction and learning activities focused on math concepts and application of 
understandings; explicit instruction on math vocabulary and language; spiral review on 
concepts already covered; intervention and corrective instruction time during the block; 
connections to daily use of mathematics and the implications of math concepts on 
society; and well-designed routines closely matched to grade-level content and the 
development of number sense and math strategies. 

● Science: Our science instruction focuses on building content knowledge and schema. 
We use vocabulary strategies to support language acquisition and provide opportunities 
for hands-on experiments. Our units encompass Physical Sciences, Life Sciences and 
Earth Sciences. Addressing contemporary issues in the science-community raises 
awareness of environmental issues our students will be facing in their futures. 

● Social Studies: Our goal for social studies is for students to become proficient in social 
studies in order to achieve civic competence- the knowledge, intellectual processes, and 
democratic dispositions required of all students to be active and engaged participants in 
public life. Some of the key concepts that our students will learn include investigations 
into the world’s ancient peoples and civilizations; study of Native Americans, early 
explorers, colonialism, and westward movement. Students will also explore topics like 
producers and consumers in society; social justice themes and citizenship; major historic 
conflicts such as the Civil War; geography and map skills. 

 
The success of our educational program goes beyond theoretical. At this point in the 2016-2017 
school year, our NSYE students beat the odds in English Language Arts (ELA), according to 
Data Dashboard. In ELA, 83% of our students, who tested at 73% significantly below grade 
level on STAR testing, met or exceeded standards, compared to the district averages for 
alternative high schools (65%) and all high schools in MPS (78%). In addition, we found higher 
success rates in math, science, and health departments than the alternative school averages. 
 
Despite our success as compared to similar populations within MPS, we will continue to push for 
higher and higher levels of achievement. In the 2016-17 school year, we have added more 
in-classroom intervention support focused on reading comprehension and language 
development.  
 
Research Base: Provide evidence that the proposed curricula are research- based and have 
been effective with students similar to those the school expects to serve. Why do you believe 
the selected curricula will drive student success?  
 
Studies have proven the effectiveness of blended learning as part of personalized instruction 
and small school environments . A May 2016 Study by Harvard University Center for Education 
Policy Research found that students who spend more time with online-learning programs as 
part of a personalized learning model saw greater magnitude of achievement gains on both 
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state tests and interim assessments as well as faster student achievement gains. And recent 
research on the blended learning model by ThinkCERCA, part of the Bill & Melinda Gates 
Literacy Courseware Challenge, found that students at urban charter schools were able to raise 
their reading scores 2.2 grade levels on the NWEA MAP test within one semester by integrating 
technology-enabled instructional tools and personalized learning into weekly classroom 
practice. In addition the Gates Small School initiative conveyed proof that small schools are an 
ideal setting for making gains in academics, promoting 7% more likeliness for students to go to 
a four-year college than larger school peers. 
 
Curriculum Refinement: Describe the procedures that school leaders and teachers will use to 
evaluate, review, and revise the curricula to ensure its continued effectiveness in driving 
academic achievement and growth for all students, its alignment to state standards, and 
alignment across grade levels. Once the school is in operation, what process will the school use 
to further develop the school’s curriculum?   
 
As a teacher-led model, NSYE teachers take on the additional role of advisor. Students receive 
weekly-data checks to ensure their successes socially, emotionally, and academically. This is 
an opportunity to see which area a student is struggling in the most. Through this collection of 
data (STAR testing, course progress, etc.), advisors engage in a dialogue with the student and 
the teacher to further understand how to improve the student’s education. 
 
In addition, weekly PD hosted by the Think Tank will allow extended opportunities to ensure 
areas of literacy and math are being successful. The goal of the Think Tank is to see success 
school-wide, so it also aids in the curriculum development of content areas. 
 
Instruction  
Structure: Briefly describe the proposed instructional leadership structure.  
 
In order to strive for student achievement in literacy and math, the MPS district has created a 
program for each school. Every school in the district has a team of educators who create 
innovative ways to close achievement gaps. Our Think Tanks comprises math and ELA 
teachers, as well as those who have the abilities and skills to create big-picture programs at 
school. As mentioned above, our Think Tank would continue to function as the instructional 
leadership body at NSYE. 
 
In addition our lead teacher would continue in his current role. The lead teacher’s role can be 
categorized in four themes: (1) vision development and implementation; (2) physical and 
organizational structure; (3) professional development; and (4) leading and managing 
instruction. The purpose of the lead teacher working within this structure is to ensure that all 
educators are held to a high standard, akin to the standards set forth for students. 
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Approach: Describe the instructional strategies that will be implemented at the proposed school. 
Are instructional strategies research- based and have they been effective with students similar to 
those the school expects to serve?  
 
As MPS recognizes a severe deficit in student achievement in literacy and math, NSYE also 
places a universal focus on improving these skills school-wide. Teachers in all grades and in all 
subjects will use common strategies for improving literacy (and thereby improving learning) such 
as activating prior knowledge, providing explicit instruction in vocabulary, and direct instruction 
to develop strategies for comprehension. Students will have frequent and extended 
opportunities to interact with each other and to do ‘wide reading’ of many different kinds of text. 
An extensive and attractive array of leveled books will help students read at their own level in 
guided reading, paired reading, and independent practice in the classroom, during, after school, 
and at home, while tier 1 classroom instruction will expose all students to on-grade level 
content. Use of formative assessments, interventions, Personal Education Plans (PEPs), and 
progress monitoring for striving readers and students significantly below level in literacy and 
mathematics will be used throughout the school. 
 
NSYE’s focus on internships also require a dedicated coordinator to plan lessons, projects, and 
assessments for students who are out in the community, contributing to their neighborhoods 
and reaching for academic success. The coordinator must find sites and create lessons that 
coincide with MPS standards and CCSS. 
 
Use of technology in teaching and learning is an important adjunct of rigor. We employ 
technology to deliver instruction to the extent that it’s both reasonable and possible, and support 
teachers and parents in its use. 
 
Differentiation: Discuss how teachers will identify students in need of remediation and 
accelerated learning opportunities. What different methods of instruction and supports will 
teachers use to meet the needs of all students, including students who require remediation and 
accelerated students?  
 
While pushing for an implementation of IB and AP programs for the school, personalized 
learning, and internship opportunities at NSYE are important, we must also take into 
consideration the number of learners that are below or significantly below grade level. In order 
to reach these students needs, NSYE will create an atmosphere of academic safety - a place for 
students to take risks and have support from students and staff. Howard Gardner’s theory on 
multiple intelligences (1991) will play a critical role for our program. To better meet the unique 
needs of our students, we will incorporate a variety of learning experiences for the visual, 
auditory, read-write, and kinetic learners.  
 

Student Achievement Levels Examples of Differentiation and Interventions 
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Advance - Above grade level AP programs, higher level readings, tutoring and 
mentorship opportunities, freedom to demonstrate 
in-depth learning, enrollment in challenging 
courses 

Proficient - At grade level Challenging reading assignments, courses provide 
options to present mastery (ex: podcast, video 
diary, etc.) 

Basic - Below grade level Intervention classes in reading/math, extended 
class time to complete assignments, additional 
presentations for student use, tutoring 
opportunities 

Minimal - Significantly below grade level Smaller class sizes, intervention classes in 
reading/math, opportunities to visualize learning 
(ex: graphs, vocabulary tables, etc.), use of 
auditory programs paired with note taking, physical 
activities for learning 

 
Although it is difficult to address everyone’s needs, it is important to meet as many needs as 
possible. To accomplish this, the advisors and teachers will assess learners’ needs and issues 
with data check-ins. One way to do this is to simply ask the learners what their expectations are 
for the class. Students can do this through a survey for the teacher to better understand how 
many different types of learners exist in a given classroom. Career Cruising also offers ways for 
students to learn more about themselves and their learning needs.  
 
Specialized Instruction: Articulate how the educational program of the proposed school will meet 
the needs of all enrolled students, including students with disabilities and students who are 
English Language Learners (ELL).  
 
The mission of the Special Education department within NSYE education is to ensure that 
students with disabilities receive a free and appropriate public education within the least 
restrictive environment. Towards this end, we develop rigorous, individualized educational 
programming for all students with disabilities. We will accomplish this through several means: 
high quality direct services provided to students strategic professional development of our 
special education and general education staff members, and a consultation and coaching model 
that empowers classroom teachers, school leaders, and families to appropriately support each 
student’s Individualized Education Plan. For more details, please see our Special Education 
Plan attached as Appendix E. 
 
Response to Intervention (RtI) is a data-based instruction and intervention model designed to 
efficiently identify at-risk and academically low-achieving students, match them with appropriate, 
evidence-based interventions, and guide teams in engaging in a clear problem-solving process 
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to ensure that every student receives the support they need in order to achieve grade level 
expectations. We use results from a variety of universal screening tools in order to ensure all 
students who are struggling academically or behaviorally are identified in a timely manner. We 
then use a three-tiered model to organize our instructional and social-emotional interventions for 
all students (i.e. guided reading, adaptive online learning, small-group literacy interventions, 
alternative curriculum targeted at a particular deficit). We regularly progress-monitor and 
analyze student data to determine whether to continue, modify, or discontinue interventions for 
each individual student. 
 
 
 
Assessment  
Educational Goals and Metrics: Identify academic, non- academic, and mission- specific goals 
and metrics for the proposed school.  
 
NSYE will have very clear and measurable metrics to regulate school success. Below are 
possible school metrics and a table demonstrating specific forms of measuring benchmarks: 
 

● Implementation of restorative practices for all students  
● Attendance improvement over time  
● Retainment rate  
● Graduation rate 
● Internship growth and expansion 
● Course offerings 
● Partnerships with other small school or local clubs to promote sports and other extra 

curricular activities for students 
 

Measureable Outcomes Local Benchmark Instruments 

At least 90% student attendance Daily attendance reporting via Infinite 
Campus; monitor through Data Dashboard 

Meet or exceed average academic 
achievement for schools in the same 
geographic area 

Data Dashboard reports of surrounding 
schools 

Demonstrate student gains of at least 1 grade 
per year or partial year 

STAR testing assessment administered at 
least three times per year 

At least 75% parent participation at 
community meetings over the five-year 
contracted time 

Community meetings and parental 
involvment in NSYE events 
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Student Assessment Plan: Explain how the school will assess the progress of individual 
students, student cohorts, and the school as a whole on the metrics identified above as well as 
on the educational goals under Wisconsin State Statute 118.01 over the course of the five- year 
contract.  
 
Below are possible student metrics: 
 

● Course success - ELA, math, science, social studies 
● Student engagement with communities through internships 
● All student exposure and training in restorative practices 
● Student-led, school functions (field trips, dances, sports, fairs) 
● A portfolio of an on-going study of local, national, and global communities, providing 

research and possible solutions to social justice issues (completed during their senior 
year) 

 
Data- Driven Programs and Instruction: Describe how instructional leaders and teachers will 
collect and analyze the results of diagnostic, formative, benchmark/interim, and summative 
assessments to inform instruction, curricula, professional development, and other school 
supports.  
 
In accordance with MPS expectations and Common Core State Standards, NSYE will use 
Infinite Campus to retain academic results. This will allow staff members to reflect on practices 
and inform instructions. Educators will be required to keep a class monitoring chart, which will 
be presented monthly to monitor academic success of students. The use of Google forms and 
online survey apps will be used to gauge student familiarity and comfort with daily curriculum. 
 
Our instructional program is profoundly data-driven. We provide constant opportunities for 
comprehensive and systematic assessment, analysis, goal-setting, progress monitoring, and 
data tracking. Following administration of our bi-monthly interim assessments, NSYE holds two 
full days of professional development for the teacher-led program to take a deep dive into the 
analysis of the data. A key component of these data days is the identification of overall positive 
trends as well as any challenges and/or achievement gaps among students. After teachers 
analyze the data from diagnostic interim assessments during quarterly Data Days, students, 
teachers, and parents work together in a variety of ways to set and/or revisit goals to help 
ensure that all students are on track to make the requisite growth during the school year.  
 
Family Engagement 
Family Engagement: Discuss strategies to provide clear and consistent communication to 
parents about their students’ progress throughout the school year, including parents who do not 
speak English. How will the school communicate expectations about the school’s mission and 
vision and culture to families? How will the school engage parents and caretakers in their 
child(ren)s’ education? 
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Engaged parents are essential to eliminating the achievement gap. We work with our parents to 
help them become powerful advocates for their children and their communities. This includes 
helping with homework, managing the household and serving as a positive role model for their 
children, leading community meetings, planning school-wide events, advocating for their 
children’s needs, assisting in the teacher and leader interview process, being active members in 
the community, participating in advocacy groups and school boards, and standing up for their 
students and their schools. 
 
 
 
Family Involvement: Discuss the method to be followed by the school to ensure parental 
involvement.  
 
Families will be crucial in the success of students at NSYE. Students find success through 
meaningful relationships not only at school, but through family and community members.We 
offer parent-teacher-student conferences four times during the school year. This allows a 
dialogue to exist between families and the staff, in order to inform them of obstacles and 
celebrations at NSYE. In addition to conferences, families will be invited to take part in 
school-based volunteer opportunities. Improving relationships between students and families 
will ensure there is a promotion of the school culture, moving beyond the limits of the classroom 
walls. 
 
Family Resources: Describe any programs or resources that the school will provide specifically 
for parents and families. Will school staff or external organizations provide these services? How 
will the costs of services be covered? 
 
School staff will bridge NSYE and families with a goal of deepening their relationships with 
students and their families.This may include sharing of information, social media events and 
notifications, frequent phone calls informing families of school functions, mailing of school news, 
and opportunities for families to provide service at NSYE.  
 
Community Engagement 
Community Supports: How will the proposed school contribute to the broader community? How 
will the school engage the broader community? What services will it provide to families of 
students and/or community residents? 
 
One of the largest selling-points of NSYE will be a robust, socially and academically challenging 
internship program. As students advance to their junior and senior years, they will be given the 
opportunities to be sent out on internships. By nature, this program contributes to the broader 
community. Local non-profits, education sites, and a variety of other community-based 
businesses will be provided with mature, responsible students who seek to gain experience 
within various careers. These community-partners will also benefit from impacting the student’s 
personal lives by providing positive and encouraging forms of life experiences. 
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NSYE will host career fairs, internship meetings, and community service opportunities to 
engage the community. In addition, school-based events will draw the attention of local 
neighborhoods to reinforce the concept of our program. NSYE is here to prove that the 
community is the classroom. Families will be able to engage with neighborhood partners and 
leaders to encourage growth in their own lives. By working within their own communities, 
students are able to address social justice issues they face directly. 
 
Partnerships 
Partnerships: Describe the coalition of partners and collaborators who can provide support 
services for the school’s students and families once in operation.  
 
NSYE has existed on the foundation of building partnerships with the greater city of Milwaukee. 
All over the area, NSYE has been able to develop engaging and lasting relationships with a 
variety of schools, businesses, and community-based organizations. Below is a list of some of 
the collaborators and partners that would provide support services for students and families: 
 

● Marquette University 
● University of Wisconsin-Milwaukee 
● MATC 
● Hartford Avenue University School 
● Express Yourself 
● Arts@Large 
● Urban Underground 
● ACLU 
● YES 
● YWCA 
● RRF 

 
Approach to Developing an Educational Vision: Describe how you connected with existing 
institutions, key community advisors, parents, and residents to get their feedback on the 
educational vision for the proposed school. How will you continue to collect and use this 
feedback once the school is open? 
 
In order to improve upon the NSYE program, a variety of methods must be explored to better 
understand the needs of students, families, and community partners. Online and mailed surveys 
to community organizations and partners will be a way to find out if our students were 
successful in the internship program. A similar method will be used with parents and residents 
to find out if the program is providing the community with youth that contribute to the broader 
community. NSYE will also host several meetings throughout the school year to allow these 
entities and families to voice their celebrations and concerns of the program. Educators will be 
connected to families directly and present changes to the program. The goal of NSYE it to 
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commit to the community. Minutes at these meetings will also assist in ensuring the feedback is 
being directly applied if appropriate. 
 
Governance Structure  
Structure: Describe the structure of the governing body at the proposed school. Identify any 
proposed board officer positions, committees, or advisory councils, including those with parent 
members, and explain their role, planned membership, and reporting structure as they relate to 
the governing board and school leadership.  
 
NSYE is a shared power governance structure. Decisions are made through consensus when 
possible and all opinions are respected and considered. The school’s mission will remain driving 
force when making decisions. Multiple perspectives help to ensure focus while allowing for 
creativity and evolution. NSYE mission is based, in part, on the needs and desires of parents 
together with staff. Monthly school governance meetings ensure a collective ownership and 
address school policies and parent concerns. In addition, through an expanded community 
immersion program NSYE will develop partnerships that meet the needs of both the school and 
neighborhood communities. The school requires a full time coordinator of the community 
immersion program whether through staff release, a new position created for community 
immersion coordination, or contracting with community partners. 
 
Composition: Identify the desired composition of the governing body, including key skills and 
constituencies that will be represented. Describe the nature and extent of parent, professional 
educator, and community involvement on the governing body.  
 
The NSYE governing structure will be responsible for school operations and fiscal affairs, 
including but not limited to: adopting policies that offer guidance and interpretation of the charter 
and procedures to assist the staff in facilitating the implementation of such policies; setting 
NSYE’s enrollment and grade-level configuration; approval of annual school budget, calendar, 
salary schedules, and fundraising plans; monitoring negotiation and approval of a Memorandum 
of Understanding (“MOU”) or other contracts with the District; approval of all financial policies 
that set the processes and controls for contracts, expenditures, and internal controls; 
overseeing material changes to the school charter; participation as necessary in dispute 
resolution; monitoring overall student performance; evaluation of NSYE’s lead teacher; 
monitoring NSYE’s performance and taking necessary action to ensure that the school remains 
true to its mission and charter; monitoring NSYE’s fiscal solvency; participation in NSYE’s 
annual independent fiscal audit; participation as necessary in student expulsion matters 
pursuant to NSYE policy; increasing public awareness of NSYE. 
 
Recruitment: Provide a plan and timeline for recruiting a governing body prior to school opening 
and thereafter that represents the diverse skillsets, experience, and backgrounds required for 
rigorous school oversight.  
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Recruitment for the various positions at NSYE will be fulfilled by the end of the 2016-2017 
school year. It is proposed that current NSYE staff members be transferred over to the new 
NSYE site.  
 
Selection: Specify the process by which governing body members have been selected and will 
be in the future.  
 
All NSYE are part of the governing body and are automatically selected. 
 
Governance Self- Evaluation: Explain how the governing body will evaluate its own effectiveness 
on an ongoing basis. What expectations will there be for governance membership and what 
clear, measurable goals and metrics will the body utilize to evaluate itself?  
 
The NSYE staff will hold the school accountable through the measurement of initial, school year 
goals, which are decided prior to the start of a school year.These goals will be informed by data 
collected from previous experiences with the youth of Milwaukee and other small, charter high 
schools. There with be quarterly meetings held to ensure the school is moving towards success 
and attaining these goals. Below are possible metrics to measure NSYE success over time, 
exemplifying growth: 
 

● Implementation of restorative practices 
● Department pass-fail rates 
● Attendance 
● Behavioral referrals and suspensions 
● Internship performance 
● Growth in ELA, Math, Science, and Social Studies through various forms of testing 

(STAR, ACT) 
● Increased civic engagement by students 

 
The goal of evaluation is to improve on the school and its program. In order to self-evaluate 
each member, certain responsibilities must be met by individuals. Below are possible ways to 
ensure each staff member is contributing to the teacher-led model: 
 

● At least one school-wide event planned each year 
● Advisory times are used appropriately to inform students of progress 
● Offerings of tutoring or mentorship after the student school day has ended 
● Attempts made to attain internship opportunities 
● Carrying out of monthly literacy events to improve ELA performance of students  

 
Parental Involvement: Explain how the school will ensure parental involvement in school 
governance.  
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Parental Involvement: We believe it is critical to form strong local partnerships to inform our 
growth and maximize our impact in each of the communities we serve. NSYE school with have 
a Parent Teacher Council, which will be involved in the operations and governance of the school 
by, among other things: setting school achievement goals; analyzing school performance data; 
reviewing attendance trends and policies; reviewing results of Parent Surveys; analyzing the 
instructional model and curriculum; providing inputs on school events, school culture, and staff 
professional development; and providing input in school policies, safety plans, discipline, and 
parent engagement. The Parent Teacher Council will hold regular meetings. Additionally, NSYE 
strongly encourages (but does not require) all families to complete at least 30 partnership hours 
each school year. Partnership activities vary widely and can include assisting in classrooms, 
translating documents, providing administrative assistance, participating in community and 
family meetings attending advocacy events, and assisting in special school events. 
 
School Leader Evaluation: How will the governing body hold network (if applicable) and school 
leader(s) accountable for school performance? 
 
The NSYE governing body  will meet monthly to inspect data from the Data Dashboard to inform 
its position on the school leader. In order to evaluate the school leader, several of the 
school-wide expectations for evaluation will be applied. Below are possible metrics for the 
school leader to be evaluated on: 
 

● Referral and suspension rate 
● Student performance in subject areas 
● Regulation of the parent outreach department 
● Evaluations of the internship program 
● Frequent observations of educators to ensure teachers are in compliance with the NSYE 

mission 
 
School Facilities  
Space Requirements: 
 
In order to have a successful program, the following space/facility requirements would need to 
be in place: 
 

● 15 classrooms w/chromebooks 
● 4 offices 
● 1 main office 
● Parent/Family center 
● Gym 
● Auditorium 
● Student lockers 
● Cafeteria 
● Science lab 
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● Art room w/kiln 
● Library 
● Wi-fi 
● Staff/student parking 
● Yondr pouches 
● Teacher’s Lounge 

 
 
 
 
 
School Site(s): Provide an overview of each proposed site, including the address, a general 
description of the property, its current owner, and previous use.  
 
To be successful, NSYE would need to be kept in the downtown area, centralized near multiple 
bus lines for student transportation to their internship community sites, at a site similar to the 
Grand Ave. or 27th and Wisconsin sites. 
 
Facility Plan: Describe the plan to secure and update (if applicable) an appropriate facility in 
time for school opening.  
 
The NSYE program would require few major updates to a location like the Grand Ave. The 
science lab and art room w/kiln would require a majority of the updating, if applicable. In order to 
secure a site, NSYE will engage in conversations with the MPS district. Additional school 
furniture to accommodate the expansion of the program. 
 
Insurance: Provide the types and limits of liability insurance that the school will carry.  
 
NSYE will participate in all required and appropriate MPS liability and insurances to ensure the 
success and safety of NSYE. 
 
Accountability  
Operational Plan, Goals, and Metrics: Explain how non- academic services will be managed 
once the proposed school is in operation.  
 
NSYE will appeal to all MPS district policies regarding non-academic management. 
 
Progress Monitoring: Clearly articulate the procedures that the governing body will use to 
continually monitor academic, financial, operational, and legal compliance metrics.  
 
NSYE will appeal to all MPS district policies and procedures regarding continual academic, 
financial, operational, and legal compliance metrics. 
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Audits: Describe the manner in which annual audits of the financial and programmatic 
operations of the school will be performed.  
 
NSYE will appeal to all MPS district policies regarding annual audits of financial and 
programmatic operations of the school. 
 
Personnel  
Staffing Plan: Discuss the proposed staffing numbers and structure. 
 
As stated above, it is proposed that NSYE would require the following positions: 
 

● 2 math teachers 
● 2 social student teachers 
● 2 science teachers 
● 2 ELA teachers 
● 1 art teacher 
● 1 social worker 
● .5 SST 
● .5 guidance 
● 2 special education teachers 
● 1 secretary 
● 1 safety 
● 1 teacher leader 

  
Qualifications: Describe the respondent’s strategy, process, and timeline for recruiting and hiring 
the teaching staff. Subject to Wisconsin State Statute, what qualifications must be met by the 
individuals to be employed in the school?  
 
In accordance with Wisconsin law, NSYE will ensure all professional staff members, 
supervisors, teachers, and administrators, hold the applicable license, certificate, or permit from 
the Department of Public Instruction before performing duties at the school. The NSYE program 
will comply with all relevant laws pertaining to the certification and qualification of employees. 
 
Professional Development Approach: Describe the school’s goals and strategy for ongoing 
professional development (PD), including whole staff development, 
grade- level/department/course teams, and instructional coaching. How will the PD plan be 
driven by data to improve teaching, student learning, and school performance?  
 
The NSYE staff will participate in all required and appropriate MPS professional development 
opportunities offered. 
 
Experience  
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Experience and Roles: Briefly describe the qualifications and experience of the respondent in all 
areas that are key to successfully opening, managing, and sustaining a new school, including 
education, school leadership/administration, operations, finance, development, law, and ties to 
the proposed community.  
 
All NSYE school personnel for whom licensure is required under Wis. Stat. §§ 118.19(1) and 
121.02(1)(a)2 shall hold a license or permit to teach issued by the Department of Public 
Instruction.  
 
Academic Track Record: Provide evidence demonstrating that the applicant team has a proven 
track record of success driving academic achievement and growth for students similar to those 
the school expects to serve in a school setting.  
 
All NSYE school personnel are responsible for the continual growth the current, 
traditional/alternative NSYE site. The wide reach of experience and expertise are captured 
within the applicants’ resumes, which are attached in Appendix H. 
 
School Opening  
Start- up Plan: Provide a timeline and schedule for the activities your team will undertake in the 
planning year(s) to ensure a successful school opening. The plan should address the wide 
range of activities required to successfully open a new school and identify start dates and 
deadlines for the completion of each task.  
 
NSYE will adhere to all MPS calendars and charter planning calendars. 
 
Outreach: Describe the plan for continued community engagement from proposal submission 
leading up to the opening of the school.  
 
NSYE will participate in a community engaged campaign to ensure a successful program at the 
beginning of the school year. Some of the methods for which we will do this are as follows: 
 

● Billboards 
● Flyers to local businesses and community organization (develop internships) 
● Mailings 
● Social media (twitter, facebook, school website, etc.) 
● Attending community events (festivals, neighborhood functions, parks)  
● Community site visits and meetings with community leaders 

 
Liability: Describe the effect of the establishment of the charter school on the liability of the 
school district.  
 

Commercial General Liability 
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Commercial General Liability 1,000,000 each occurrence 

General Aggregate 2,000,000 aggregate 

Personal & Advertising Injury Limit 1,000,000 each occurrence 

Products-Completed Operations Aggregate 2,000,000 aggregate 

Medical Expense 5,000 each person 

Worker’s Compensation and Employer’s Liability 

Worker’s Compensation Statutory Coverage 

Bodily Injury by Accident 100,000 each accident 

Bodily Injury Disease 500,000 policy limit 

Bodily Injury by Disease 100,000 each employee 

Auto Liability 

Combined Single Limit 1,000,000 each accident 

Uninsured/Underinsured Motorists 1,000,000 each accident 

Medical Expense 5,000 each person 

Additional Insurance Types 

Umbrella (excess) liability 5,000,000 per occurrence 
5,000,000 aggregate 

Crime Insurance 3,000,000 aggregate 

School Leaders’ Errors & Omissions 1,000,000 each claim or occurrence 
2,000,000 aggregate 

Directors and Officers Liability 2,000,000 each claim or occurrence 
2,000,000 aggregate 

Employment Practices Liability 2,000,000 each claim or occurrence 
2,000,000 aggregate 

 
Should this application be approved, these insurance types and amounts are subject to revision 
upon entering into a charter contract with the District. 
 
Budget  
Five- Year Budget: Please provide a detailed five- year budget.  
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The proposed budget for the NSYE charter school will be based on the current budget of the 
MPS traditional high school NSYE. 
 
The detailed, five-year budget plan is attached in Appendix F. 
 
Economic Soundness: Summarize the budget and describe how the budget reflects the mission, 
vision, education plan, and overall strategic development of the proposed school. Discuss how 
resources will be used to support identified school priorities. 
 
NSYE will appeal to all MPS district policies and procedures to ensure all funds are being used 
to reflect the school’s mission, vision, education plan, and strategic development. To better 
support specific student needs, NSYE will place attention in needed areas of restorative practice 
and trauma sensitive trainings, literacy and math interventions, and internship development. 
 
Additional Revenues: Discuss additional revenue needed to maintain financial viability over the 
five- year contract, including assumptions behind the calculation of need.  
 
NSYE will appeal to all MPS district policies regarding additional revenue needed to sustain the 
school over the five-year contract. 
 
Financial Controls: Describe the policies and procedures that the proposed school and 
governing body will utilize to sustain financial health of the organization and ensure legal 
compliance with any requirements and restrictions for the use of public funds.  
 
NSYE will adhere to all MPS district policies and procedures regarding financial health of the 
organization and legal compliance with any requirements and restrictions for the use of public 
funds. 
 
Additional Information 
School Schedule 
 
NSYE will operate on the traditional MPS school calendar.  We will have block scheduling with 
four blocks/day. Weekly, we will operate on an A Day/B Day/C Day schedule, with Monday & 
Wednesday as A Days, Tuesday & Thursday as B Days and Friday as its own individual day. 
This offers students alternating days to attend internships, Youth Options, etc.  Friday will 
include dedicated time with advisors and seminar classes to engage students in life skills 
opportunities including but not limited to cooking, arts and crafts, math topics, boat building, 
Adventure Sports, Milwaukee Architecture. 
  
Schedule Overview:  
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In addition to the traditional calendar, there will be dates set aside for frequent school events. 
Each teacher at NSYE will be responsible for putting on at least one event per year that is 
related to their content area (ex: science fair, art gallery night, mock trial presentation). The goal 
of having numerous events is to draw in and retain families and community partners. Exposing 
these groups to the student successes at NSYE will help set the school above the perceived bar 
of being a small, charter high school. Being cautious to avoid the trappings of “big schools,” 
NSYE wants to provide the opportunities that can provide students with a sense of a larger 
community outside of the school walls. 
 
The daily schedule for students will provide 100 minutes blocks to engage in rigorous and 
challenging material. As NSYE had previously succeeded with this schedule for over 20 years, 
we will continue to retain this format. For many of the content areas, 100 minutes of instructional 
time twice a week with their students is enough to truly drill into content, specialize instruction, 
and provide opportunities for students to show growth in a variety of ways. In addition, the daily 
block schedule will also prepare students for college experiences. Often, lectures and courses 
are taken a couple times a week, with longer class times. This approach provides students with 
the familiarity of those college class experiences, ensuring students are well prepared and 
college bound. 
 
Teacher’s Daily Schedule:  
 
Educators at NSYE will be required to teacher a minimum of 5 and a maximum of 6 classes 
throughout the week. This can look like a combination of regular classroom instruction and/or a 
Friday Seminar - a specialized course that taps into community leaders and partnerships to 
engage students beyond academics. In addition to this, educators can replace a content course 
with a maximum of one intervention class - either reading or math. Teachers will be responsible 
for literacy mandates set forth at the start of the school year: Literacy Day Rollouts (all school 
reading and writing experiences), weekly annotations chedule, three ACT-style perspective 
essays.  
 

 Monday - A Tuesday - B Wednesday - A Thursday - B Friday - 
Seminar 

1st Block 7:35-9:15 7:35-9:15 7:35-9:15 7:35-9:15 7:35-8:30 

2nd Block 9:15-10:55 9:15-10:55 9:15-10:55 9:15-10:55 8:30-9:30 

3rd Block 10:55-12:35 10:55-12:35 10:55-12:35 10:55-12:35 9:30-11:30 

4th Block 1:05-2:45 1:05-2:45 1:05-2:45 1:05-2:45  

 
 
Student’s Daily Schedule:  
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Students at NSYE will be required to take 4 classes and a seminar for their first two school 
years. By their junior and senior year, students can be placed in the NSYE internship program, 
effectively taking place as either their A day or B day schedule. Those students are then 
responsible for taking the Orientation seminar on Fridays, as it is the designated time for 
students to work on LEAPS. Students will have the choice of which Friday seminar they would 
like to participate in, which will earn them a credit in that content area or an elective. In addition, 
B day fourth block will be utilized as intervention and credit recovery classes. Fridays will also 
have scheduled advisory times for students: discuss course progress, graduation, college 
applications, FAFSA, Circles and Restorative Practices. Below is an example of a student daily 
and weekly schedule. 
 

 Monday - A Tuesday - B Wednesday - A Thursday - B Friday - 
Seminar 

1st Block 7:35-9:15 7:35-9:15 7:35-9:15 7:35-9:15 7:35-8:30 

2nd Block 9:15-10:55 9:15-10:55 9:15-10:55 9:15-10:55 8:30-9:30 

3rd Block 10:55-12:35 10:55-12:35 10:55-12:35 10:55-12:35 9:30-11:30 

4th Block 1:05-2:45 1:05-2:45 1:05-2:45 1:05-2:45  

 
Leadership Structure Chart: 
 

Name(s) Structure of Leadership - Descending Order 

Hector Rosales Teacher Leader 

Norah Zilisch Lead Programmer 

Dan Velasquez Art Teacher 

Lavance Nicholson Math Teacher 

Trevor Hein Social Studies Teacher 
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Appendix A: Charter School Calendar 
 

August 7  Organizational Day 

August 8-11  Professional Development Day 

August 14th  First Day of School for Students 

Sept 1 Labor Day Recess 

Sept 4 Labor Day 

Oct 13 Parent-Teacher Conference Day 

Oct 16 Fall Break 

Nov 22 Professional Development Day 

Nov 23 Thanksgiving Day 

Nov 24 Thanksgiving Recess 

Decc 22 Record Day 

Dec 25-29 Winter Recess 

Jan 1-2 Winter Recess 

Jan 15  MLK Jr. Day 

Feb 16 Professional Development Day 

Feb 19 Mid-Semester Break 

March 9 Parent-Teacher Conference Day 

March 26-30 Spring Recess 

April 20 Professional Development Day 

May 18 Last Student Day 

May 21 Record Day 

May 22 Professional Development Day 
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Appendix B: Student Day Start and End Times 
 
7:35 AM - Student school day begins 
2:45 PM - Student regular school day ends 
3:30 PM - Student extended day ends 
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Appendix C: Uniform Policy 
 
New School for Youth Empowerment will adopt the standard, MPS uniform code (as shown 
below). 
 
It is important to dress for school in a manner that reflects the focus on instruction and student 
performance that Morse.Marshall School values.  Any student wearing inappropriate clothing 
will be required to remove the items and may be sent home to change into appropriate attire. 
The following dress code is designed to reduce distraction and disruption and maintain an 
academic focus in the classroom and on school grounds. 
 
Examples include, but are not limited to, the following: 
 
Shirts/Tops/T-shirts: Girl’s shirts should cover the tops of shoulders (no halter tops, strapless 
tops, spaghetti straps, tank tops, or bare shoulder tops of any type will be allowed). Shirts that 
expose any portion of the waist, hips, or midriff are not allowed (if you raise your arm to 
shoulder level and the belly shows, the top is unacceptable). Low-cut, see through, backless or 
tube tops are also unacceptable. Boys’ shirts must have sleeves. No shirt can display words or 
symbols that reference alcohol, drugs, vulgarity, obscenities, violence, demeaning messages, or 
product logos that target an adult age-group market. 
 
Shorts/skirts/pants: Shorts and skirts cannot be shorter than mid-thigh from the bottom of the 
knee. Slits in skirts cannot be above mid-thigh. Waistline of shorts/skirts/pants must be on or 
above the hips with no undergarments showing. Rips or holes in clothing are not allowed. 
Undergarments: Should not be visible under any clothing. No pajamas or sleepwear are 
allowed. 
 
Headwear: No type of head covering is to be worn. Any item worn on the head to school must 
be placed in the student’s locker at the beginning of the school day and remain there until the 
student leaves the building. Headwear includes hats, caps, hoods, sweatbands, bandanas, 
scarves, or dorags. No combs, curlers, picks, or sunglasses can be worn in the hair. Exceptions 
would be a cap or hat that is part of a school activity, or a head covering worn for religious or 
medical purposes. 
Sunglasses: Cannot be worn in the school building. 
 
Shoes: Health regulations and safety factors require that shoes capable of protecting feet be 
worn at all times at school. No house slippers may be worn. 
Students should refrain from wearing: 

● Jackets may not be worn in class 
● Clothing which is offensive or displays gang related words or pictures 
● Sunglasses 
● Halter tops, bare midriff or half-tops, bare-back tops, tube tops, mesh shirts, tank tops 

(must have strap with 2” width or more) 

New School for Youth Empowerment Charter School - 35 



 

● Studded leather wristbands, chokers, or belts 
● Hats, caps, bandannas, hoods, sweatbands, and other head coverings meant for 

outdoors 
● Attire that is so disruptive that it interferes with the learning process. This could include, 

but is not limited to: tops, blouses, skirts, dresses, shorts, or pants that by design or 
construction cause disruption to the learning process. All skirts, dresses, or shorts must 
fall below the fingertips. 

● Leggings that have no seams, zipper/gear, or belt loops etc. 
● Hair curlers, picks, combs, pencils, or any other pointed objects in the hair 
● Sagging pants, trousers without waistline support (After two warnings the student will be 

suspended) 
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Appendix D: Diversity Plan 
 

NSYE is committed to the principles and best practices that recognize and celebrate cultural 
diversity in our schools. We provide a high-quality and equitable education for all of our 
students. Through high expectations and collaboration, the school’s environment remains one of 
inclusiveness and friendship.  
 
Students, staff, parents, and communities live and work in a multicultural society that supports a 
teaching and learning environment where all employees and students value commonalities and 
differences within and across various cultures in order to produce harmonious life-long learners. 
The cultural contributions of NSYE is widely appreciated and accepted. 
 
Our recruitment efforts will help to ensure a diverse student population that is demographically 
representative of the Milwaukee community. We will work with existing civic and social 
institutions to reach parents and announce the advent of NSYE, communicate opportunities for 
community input, partnership, and leadership, and recruit students. We will collaborate with 
Milwaukee Public Schools to the extent possible and will also connect with existing charter 
schools. We will also reach out to other charter authorizers in Milwaukee to take advantage of 
their communications with families and community. We will set up an interactive website where 
we will post information and recruit interested parents and community members. We will ask 
representatives of these institutions, community-based organizations, and individuals who are 
local champions in the charter school movement to help spread the word and to bring to our 
attention individuals and organizations that will join with us and assist in taking a leadership role 
in developing NSYE. 
 
NSYE is free of prejudice and discrimination in all aspects of employment and enrollment. 
Opportunities will be provided for staff to learn about various cultures and to improve 
communication. Initiatives will include the following:  
 

1. Recruit students from diverse backgrounds by creating and executing a strategic 
outreach plan and providing a welcoming atmosphere for parents and students of 
diverse backgrounds. 

2. Create a handbook of research-based strategies to support students from diverse 
backgrounds. 

3. Recruit a diverse faculty and provide mentors for new teachers to support their 
development. 

4. Create and promote learning opportunities that support diversity for all faculty and staff. 
5. Support social interactions outside the classroom through internships and extracurricular 

activities that encourage inclusiveness and dialogue. 
6. Take a proactive approach to assessing the needs of students, staff, and families and 

creating culturally sensitive solutions to address those needs. 
7. Ensure that multi-cultural topics and related curricula become part of the instruction in all 

classrooms and create opportunities for teachers to share diversity lessons. 
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8. Plan opportunities for students to co-teach with their peers, express themselves 
creatively, and honor their heritage through special arts and humanities projects.  
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Appendix E: Special Education Plan 
 
NSYE utilizes a “whole” school approach as its education model reflected in our school design 
and our instructional program plans to address the needs of special student populations 
including Special Education and ELL students. NSYE is committed to ensuring all students, 
irrespective of their special needs, will be successful. Using flexible approaches to address the 
needs of diverse learners will be demonstrated in the use of strategies designed to support 
multiple learning needs. Content and strategies will be used to ensure equitable opportunities 
for academic success and personal development. Students with diverse learning needs will 
have access to the Core Educational Program, with their nondisabled peers to the greatest 
extent possible. 
 
When a student enters the NSYE, every effort will be made to obtain their IEP documents 
(Evaluation/Re-evaluation report, IEP, and NOREP). Special education staff will immediately 
reach out to the parent and/or former school or placement facility to convene a team meeting to 
design a program that addresses academic, social and emotional needs of each student to 
ensure success at NSYE. Our goal will be to identify effective instructional strategies and 
specially designed modifications and the appropriate level of instructional support for each 
student to experience the most success in the least restrictive environment.  
 
NSYE will adhere to regulations of the State of Wisconsin and Milwaukee Public Schools as well 
as the Individual with Disabilities Education Act, PL 105-17, the reforms as detailed in the 
Individuals Improvement Act, PL 108-446 (IDEA 2004) Section 504 of the Rehabilitation Act of 
1973, the Americans with Disabilities Act (ADA) and related regulations such as Gaskins. All 
components of the special education program will be overseen by the designated coordinator of 
Special Education.  
 
NSYE will maintain a program that ensures a Free and Appropriate Public Education (FAPE) for 
each student with special needs. We will further ensure that the Family/Guardian/Surrogate has 
access to the procedural safeguards at each stage of the IEP process and that the Family 
Education Rights and Privacy Act (FERPA) is implemented with fidelity by maintaining a 
confidential special education file for each student in a locked file cabinet. Anyone examining 
files for any purpose will be required to sign a form in the front of the file that documents the 
date and purpose of their examination of a student’s confidential file.  
 
The NSYE Board of Directors will ensure that the following policies relating to meeting students 
with special education needs are implemented with fidelity:  
 

● Each special education student is offered an educational program that meets his/her 
unique abilities. Such a program of special education is designed to comply with law, 
conform to the goals of NSYE and to the extent feasible and consistent with the best 
interests of the student and other students, integrate programs of special education with 
the regular instructional program.  
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● The NSYE School Board will ensure that all procedures for the implementation of a 
program of special education is designed to guard the privacy of the student and family 
(FERPA).  

● The school principal will be directed to recommend annually to the Board the 
employment and retention of staff and the provision of such facilities as may be 
necessary and feasible to provide for the best needs of special education students.  

 
NSYE will comply with all federal Child Find Requirements (34 CFR & 300 125) and will employ 
a three-tiered Comprehensive Support Plan that addresses the identification, eligibility, referral, 
records review, multidisciplinary evaluation, classroom interventions and response to instruction, 
services and progress of all students with special needs. The team will include school 
personnel, family members, and on-site behavioral health and student support staff who 
together design interventions for students with disabilities, or those who are thought to be 
eligible under the Rehabilitation Act and are at risk of academic failure. 
 

● The lead teacher will develop procedures for a continuing evaluation of the effectiveness 
of the school’s plan for the special education student and will periodically report to the 
Board the results of such evaluation. 

● The program to which each special education student is assigned will be that which best 
assures his/her success in learning and offers him/her the least restrictive environment 
in accordance with the Individuals with Disabilities Act (IDEA).  

 
Delivering Instruction - Students in need of special education services will be instructed in the 
general education classroom to the greatest extent possible. When a decision to educate a 
student in a different setting is made, there will be a compelling reason that this is in the best 
interest of the student. Students in need of special education will have access to the general 
school curriculum with supplemental aids and services to assure academic success. 
Supplemental aids and services will include but not be limited to: 
 

● accommodation, modification and adaptation checklists to support the differentiation of 
curricular content  

● use of instructional scaffolding  
● strategic integration  
● judicious review of content  
● use of age/developmentally appropriate materials to supplement the general curriculum  
● use of technology (whole group or individual) to support the delivery of content  
● use of screening instruments and diagnostic materials  
● opportunities to review progress and make revisions when appropriate.  

 
 
Staff Support - All staff will be provided with the opportunity to participate in the following 
professional development to support creating a learning environment that is appropriate for all 
student learners. 
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● differentiated instruction  
● characteristics of diverse learners  
● parent involvement  
● linking the IEP to the curriculum  
● assessment strategies  
● positive behavior strategies. 

 
Special educational instructional programs will be operated by qualified Special Education 
instructors. In addition, the following support staff will be retained by NSYE:  
 

● nurse  
● social worker experienced with the city service agencies  
● School counselor  
● special education coordinator to support compliance, school-home relations, and assure 

staff support.  
 
Through its Family Resource Center, NSYE will also provide an array of social services 
(wraparound services) to all students that are complementary to the educational program of the 
school. The school will serve as a center of the community and the ideal place for providing 
supportive services to parents and families. NSYE intends to provide direct services for students 
in the following pathways:  
 

● academic support  
● career exploration and work exposure  
● college preparation  
● leadership development  
● social service agency information and referrals  
● mentoring and coaching.  
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Appendix F: Proposed Budget 
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Appendix G: Discipline Policy 
 

While NSYE has developed our discipline policies to ensure that we maintain order and safety 
on campus, we also place a strong emphasis on the MPS goal of creating positive behavioral 
interventions and supports (PBIS) for students and families. Our PBIS Team is comprised of a 
variety of staff members. The team is tasked with overseeing the following: data on negative 
behaviors that occur at school, which is translated into an online system to analyze trends and 
make data-based decisions about how to shift behaviors; school-wide incentive programs such 
as “Karma Kards”; staff culture and wellness, and a positive environment; and the 
implementation of our social-emotional learning curricula. 
 
Additionally, we teach four core values— respect, responsibility, persistence, and empathy. 
Core values form the basis of our behavioral instruction and management systems. At the 
beginning of the school year, teachers explicitly teach core values lessons in which they 
demonstrate what different core values look like in action.  NSYE’s system promote/incentivizes 
the core values, such as providing students with Karma Cards, which can be redeemed at the 
school store or entered into a prize raffle. 
 
NSYE will provide a comprehensive student handbook that will clearly establish a culture of 
positive behavior that is desired at NSYE.The handbook will lay out behavior expectations, 
consequences when expectations are violated, and protocol for parent involvement. The core 
values of NSYE will provide the basis of our expectations: 

● School culture promotes restorative practices, 
● Students and teachers engage in mutually respectful conversations. 
● Use of profanity and inappropriate language, bullying, and excessive classroom 

disruptions will be dealt with in a restorative justice manner - after school circles, phone 
calls home for parent cooperation, and school-based community service. 

● Teacher-parent meetings will establish student expectations and offer additional services 
to parents for building strong, healthy relationships with their children and our staff 

 
In addition to using restorative practices throughout the school culture, New School for Youth 
Empowerment Charter School will also adopt and abide by the Milwaukee Public Schools 
Discipline Policy. 
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Appendix H: Resumes and Vitae for Key Staff 
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Mark A. Zimmerman 

7303 Maple Terrace . Wauwatosa, Wisconsin . 53213 
Cellular: (414) 745-7107 . zima927@gmail.com 
 

SUMMARY OF SKILLS  
● I am a positive, persistent, energetic, enthusiastic, hard-working person who makes a difference. 
● Education and Training - Knowledgeable of principles and methods for curriculum and training 

design, teaching and instruction for individuals and groups, and the measurement of training 
effects. 

● Strategy Planning – Able to establish clear objectives for all lessons, units, and projects and 
communicate those objectives. 

● Organizing, Planning, and Prioritizing Work – Able to develop specific goals and plans to 
prioritize, organize, and accomplish my work. 

● Critical Thinking/Problem Solving - Use logic and reasoning to identify the strengths and 
weaknesses of alternative solutions, conclusions or approaches to problems, and able to suggest 
and carry out viable solutions. 

 

PROFESSIONAL EXPERIENCE 
 

Management/Organization 
● Organized and planned regular department meetings, attended English Leader meetings, 

educational conferences, and teacher training workshops to maintain and improve professional 
competence. Collaborated with other teachers and administrators in the development, 
evaluation, and revision of secondary school programs. Conferred with other staff members to 
plan lessons and discuss individual students' needs and progress. Selected, ordered, issued, 
stored, and inventoried classroom equipment, materials, and supplies. 

● Was responsible for the comfort, safety and well being of 45 students and 15 adults during a trip 
from Milwaukee to New York City for a college tour, including visits to Central Park, Times Square 
at night, and Harlem. 

● Monitored student progress in an after-school tutoring program. Tutored, took attendance, 
distributed snacks, communicated with the site coordinator, attended professional development 
sessions, and discussed ways to improve the program with administrators. 

● Developed, organized, adapted, and facilitated various activities for students participating in a 
summer recreation program. Duties included supervising children, overseeing other team 
members, chaperoning field trips, and reporting to the on-site administrator. 

● Worked a six -week residential summer program designed to provide area high school students 
with insight about the college experience, supervision, and English/Language Arts tutoring. 

 

Program Development/Implementation 
● Helped plan, adapt, and implement college-level activities for incoming freshmen students during 

a weekend camp prior to the start of their first semester of school. 
● Advised student projects and served as facilitator during their academic and athletic activities 

throughout the school day and school year. Counseled and communicated with students and 
parents, assessed student work, and worked with colleagues to continuously improve the 
project-based curriculum. 

● Developed, prepared, organized, and delivered Science Fiction and Journalism curricula within 
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year-round project-based and charter schools. 
● Created a school yearbook from scratch, communicated regularly and efficiently with yearbook 

company representatives, recruited and maintained a yearbook staff, organized picture days, 
communicated with staff and students regarding yearbook needs, discussed funding issues with 
administrators, and fund-raised to keep the costs of the yearbook down. 

● Facilitated a youth development program with a character-building curriculum, designed to 
provide positive and healthy answers to the challenges facing boys today and help them become 
men worthy of respect. 

● Collaborated with fellow educators to align the district’s English/Language Arts curriculum by 
drafting, revising, and editing the learning targets and collaboratively designing classroom 
assessments based on standards (CABS). 

 
Event Coordination/Facilitation 
● Responsible for organizing, developing, coordinating, adapting, maintaining, and leading a crew of 

volunteers to provide assistance for the set up and take down and security of a large, one-day 
street festival. 

● Asked standard questions of and created additional questions for candidates, and conferred with 
colleagues to create criteria for hiring the best available candidates based on a needs assessment. 

 
Professional Development 
● Studied research on successful classroom management practices, reflected on and analyzed my 

own classroom, and planned and implemented specific strategies to create positive changes in 
student behavior and achievement in my classroom. 

● Learned to recognize students’ varying background knowledge, readiness, language, and 
preferences in learning and interests, and how to react responsively in attempt to maximize each 
student’s growth and individual success by meeting each student where he or she is and assisting 
in the learning process. 

 
EDUCATION 
Master of Science / Administrative Leadership (51) 
Spring 2004 / University of Wisconsin-Milwaukee 
Teaching Certification / English (6 -12) / Post Baccalaureate Program (300) 
Spring 2000 / University of Wisconsin-Milwaukee 
Bachelor of Arts 
December 1995 / University of Wisconsin-Milwaukee (English, Mass Communications) 
 
EMPLOYMENT 
Fall 2011—Present New School for Community Service 
May 2011—June 2011 Vel Phillips School for the Arts and Technology 
Fall 2010—April 15, 2011 Northwest Secondary School 

Spring 2008 – June 16, 2010                    Milwaukee Learning Laboratory & Institute (MLLI) 

December 3, 2007 – Spring 2008 Long-Term Substitute/Genesis High School 

November 19-30, 2007 Day-To-Day Substitute/At Large 

Fall 2006 – November 16, 2007 Bradley Tech High School 
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Fall 2001 – Summer 2006 Solomon Juneau High School 

Fall 2000 – Spring 2001 Wisconsin Conservatory of Lifelong Learning 

January 1996 – Spring 2000 Bay View High School (Paraprofessional) 
 
COMPUTER SKILLS 
Proficient in: Microsoft Suite, Infinite Campus, Google (Chrome, Docs, Slides, etc.) 

 
(REFERENCES AND LETTERS OF RECOMMENDATION AVAILABLE UPON REQUEST) 
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2978 N Pierce St, Milwaukee WI, 53212·414-899-2637·soineydg@milwaukee.k12.wi.us 

Daniel Soiney 
Objective 

Teaching Position  

Experience 

8/2016 – Present 

1/ 1995 – 6/ 2016 

New School For Community Service 

Pulaski High School 

Milwaukee WI 

Milwaukee WI 
 

▪ Science Teacher  - Physics, Physical Science, Biology, Earth Science 
▪ Department Chair 2004 – 2010 
▪ MTEA Building Representative 2007 – present 
▪ Stage Manager – Restored stage to operational status, oversaw A/V needs in auditorium, 

purchased/assembled concert-quality PA/projection system, and have maintained the 
lighting in the auditorium for many years. 

▪ At New School, developed and digitized curricula for 3 courses. 
 
Applicable Experience  
Attended Milwaukee School of Engineering 1986-88. Studied Mechanical Engineering. 
Applied engineering skills to support a team competing in a professional road racing series. 
I have 19 credits in Physics, and am working toward certification in Physics.  I am in the process of adding a 
+15 certification in Physics with UWM.  
Was an ESIS trainer district wide during the rollout of ESIS gradebook. 
Wrote the original Physical Science curriculum and trained teachers new to Pulaski how to teach it, especially 
the hands on portion. 
Have developed many original experiments and demonstrations over 21 years. 
Am a part of the Rethinking Schools initiative, a project involving the Superintendent, Board members, CS 
staff,  the business community,  and several foundations. 
Have been a tireless advocate for students across the district. 
Winner of the Sid Hatch award from the MTEA for my advocacy for students. 
 

Education 

1988 - 1994 UW- Milwaukee Milwaukee, WI 

 

▪ BS – Secondary Education.  Earth Science Minor/19 credits in Physics.  

References 

References are available on request. 
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Appendix I: Academic and Career Planning Guide 
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Appendix J: Letter of Support 
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