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Five Priorities for Success



Background

* Remote work pilot program was launched in November
2022.

* Under the pilot, eligible employees in Finance, Human
Resources, and Technology were able to work remotely up
to three days per week.

* On February 23, 2023, the Board approved a remote work
provision for the Employee Handbook.
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Remote Work Expansion

* The Employee Handbook allows non-school based
employee groups outside of Finance, Human Resources,
and Technology to be considered for remote work.

* Review and analysis of non-school based positions
conducted by chiefs
* Over 300 positions were reviewed
* Developed a remote work position eligibility list

* Updated remote work guidance document(including
request form)
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Remote Work Website

* Website developed to increase employee accessibility and
clarity regarding remote work in the district

* Information provided on the website include:
* Employee Handbook remote work provision
- Remote work guidance document @™ "™
* Position eligibility list
* Request form
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Additional Remote Work Updates

* Incorporated a remote work statement in job postings for
remote work eligible positions

* Developed flyer for employees working remotely

* Working on creating professional development videos
regarding remote work with Organizational Development

e Contracting with the Wisconsin Center for Education
Research (WCER) to survey employees and supervisors
participating in the remote work program
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Questions?
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