PROPOSED SCHOOL: Green Tree Preparatory Academy

TECHNICAL REVIEW AND RECOMMENDATION FORM
CHARTER SCHOOL PROPOSAL/PETITION

Pursuant to MPS Administrative Policy 9.12, the MPS Charter School Review Panel shall review, evaluate, and make
recommendations to the Board with regard to MPS charter school petitions and proposals. The decision of the Panel shall
be reached by collaboration and consensus. The assignment of scores to the following provisions is solely for the purpose
of informing the collaboration and consensus process.

RATINGS

PASS: Indicates respondent adequately met the criteria and/or included all of the necessary relevant information.

FAIL: Indicates respondent did not adequately meet the criteria and/or failed to include all of the necessary relevant
information.

REVIEW

2 =
g 2
TIMELINESS
The petition/proposal was submitted in accordance with charter school policy and
P F
procedure 9.12 (January 5).
EXCEPTIONS TO CONTRACT
The nature of exceptions and proposed additions does not preclude ultimate contractual p F
agreement.
MINIMUM RESPONDENT QUALIFICATIONS
Respondent has passed criminal background screenings pursuant to district policy. P ‘ F
COMPLETENESS
The letter of intent is signed, complete, and otherwise complies with the format and p ‘ F
content parameters.
CONCEPTUAL FRAMEWORK
Mission and vision, educational philosophy, student enrollment, and school culture align p ‘ F
with district need.

RECOMMENDATION
DECISION OF THE CHARTER SCHOOL REVIEW PANEL pr—
Reached through collaboration and consensus. PASS | FAIL
—
COMMENTS

1|Page



PROPOSED SCHOOL: Green Tree Preparatory Academy

COMPREHENSIVE REVIEW AND RECOMMENDATION FORM
CHARTER SCHOOL PROPOSAL/PETITION

Pursuant to MPS Administrative Policy 9.12, the MPS Charter School Review Panel shall review, evaluate, and make
recommendations to the Board with regard to MPS charter school petitions and proposals. The decision of the Panel shall
be reached by collaboration and consensus. The assignment of scores to the following provisions is solely for the purpose
of informing the collaboration and consensus process.

RATINGS
EXEMPLARY SATISFACTORY UNSATISFACTORY NOT SCOREABLE
6 5 4 3 2 1 0
EXEMPLARY:

e 6-Indicates response is effective and includes great detail, examples, and evidence. Response demonstrates great
expertise and experience. The proposal offers an approach which, with little or no risk, will yield a result which
exceeds qualitative requirements.

o 5-Indicates response is effective and includes good detail, examples and evidence. Response demonstrates good
expertise and experience. The proposal covers a majority of the factors acceptably, contains no major deficiencies
or risks, and the collective approach yields a qualitative benefit beyond the minimum required.

SATISFACTORY:

e 4 -Indicates response is complete and includes detail and specifics. Respondent demonstrates competence. The
majority of the factors meet standards and deficiencies are of a very minor nature or are susceptible to easy
correction.

e 3 -Indicates response is complete and includes detail and specifics. Respondent demonstrates basic competence.
The majority of important factors are acceptable but one or more factors is deficient with some minor risk involved
in the correction thereof.

UNSATISFACTORY:

e 2 - Indicates response is insufficient and/or lacks some detail. The majority of factors for the item are deficient
and their correction, either collectively or individually, poses a serious problem in correction or has a “domino”
effect on the other design features, or the approach poses a high risk without means for correction.

e 1 -Indicates response is insufficient and/or lacks some detail. The major factors of the item are deficient to the
extent that a major reorientation of the proposal is necessary, or the approach described is undesirable and
correction would require a major and material change in the proposal.

NOT SCOREABLE:

e 0 - Indicates response is grossly incomplete, contains obvious anomalies, or illogical flow. There is little in the
response to effectively discern a score.
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PROPOSED SCHOOL: Green Tree Preparatory Academy

REVIEW

CONCEPTUAL FRAMEWORK
Does the proposed mission and vision, educational philosophy, school

enrollment, and school culture align with the district’s mission and vision,
educational philosophy, need, and culture?

EXEMPLARY
SATISFACTORY
UNSATISFACTORY
NOT SCORABLE

MISSION AND VISION

The mission is succinct, meaningful, and reflective of the targeted student population. The
vision clearly articulates what the school will look like and accomplish in the short and
long term, offering concrete examples of anticipated student outcomes. Together, the
mission and vision indicate what the school intends to do, for whom, and to what degree,
differentiating it from other schools. The proposal provides a clear picture of how
students will be supported and developed holistically on a daily basis. The mission is
attainable and consistent with high academic standards with the ability to be
operationalized and guide the daily work of school staff.

EDUCATIONAL PHILOSOPHY

The educational philosophy reflects the respondent’s core beliefs and priorities for
educating the proposed student population and aligns with the school’s mission and
vision. The educational philosophy paints a compelling picture of what the school will look

. Soeone b . . 6 (5)
like, describing its defining features. The proposal cites research and evidence that the

core design elements positively impact academic outcomes with similar student
populations. The proposal explains what the school will accomplish in measurable terms.
SCHOOL ENROLLMENT

The proposal details plans for student recruitment, school start-up, and growth. Detail is

given to the plans for initial enrollment and growth over time including predicted rate of
growth. The proposal details how the grade configuration fits well within MPS feederand 6 5 | 4 @ 2 1 0
progression patterns. The proposal details all assumptions, risks, and risk responses
associated with enrollment.

SCHOOL CULTURE

The school culture promotes a positive academic and social environment with high
behavioral and academic expectations. The systems and traditions will be implemented
on a daily basis to help foster students’ intellectual, social, and emotional development.
The proposal articulates the characteristics of a professional culture including norms, 6 @ 4 3|12 1 0
values and opportunities for collaboration that will promote high staff performance and
retention. The proposal details the systems, traditions, policies, and symbols that give the
school its identity.

CONCEPTUAL FRAMEWORK TOTAL: /24
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PROPOSED SCHOOL: Green Tree Preparatory Academy

ACADEMIC ACHIEVEMENT
Does the applicant have the capacity and experience to open and operate a high

quality school that engages students in a rigorous, well-rounded instructional
program and will prepare them for success in college, career, and life?

*EDUCATIONAL PROGRAM

Educational concept aligns with District priorities and strongly reflects current best
professional practices. Target population is clearly communicated as are methods of
drop-out reduction/re-entry. School program includes highly innovative plans/ideas to
address MPS promotion and graduation requirements that strongly reflect current best
professional practices.

*SCHOOL ADMISSION

The requirements for admission to the school are clearly communicated and identified.
The proposal details application, enrollment, and registration policies and procedures,
including those to be used if the school is over-subscribed. The proposal describes in
operational terms how it will achieve a racial, ethnic, and special needs balance among
its pupils.

*HEALTH AND SAFETY

The proposal details the programs, resources, and services (both internal and external)
to promote students’ social, emotional, and physical health, including the needs of
students in at-risk situations. The proposal accurately reflects anticipated needs of the
student population it intends to serve.

*STUDENT DISCIPLINE

The proposal details the school’s approach to student discipline and classroom
management. It describes plans for supporting positive behavior and responding to
inappropriate behavior when it occurs. The proposal details systems to ensure
equitability in behavior policy enforcement and describes whether disciplinary
procedures address the cause of misbehavior. The proposal denotes plans for how the
school will clearly communicate behavior expectations, consequences, and rewards to
students and families.

*CURRICULUM

The curriculum philosophy and plan is aligned with the school’s mission and the Common
Core Standards. A clear rationale is provided for the selection of curricula. Curriculum is
strongly based on research and is highly focused on increased student achievement.
*INSTRUCTION

The proposal denotes the strategy it will employ for differentiation and specialized
instruction in support of acceleration, remediation, students with disabilities, and English
language learners. The proposal details how staff will collect and analyze diagnostic,
benchmark/interim, and summative assessments to inform instruction and enable
teachers to adjust instruction accordingly.

*ASSESSMENT

Assessments are clearly communicated and strongly relate to curriculum and
instructional methods and state and district standards and assessments. Academic and
mission-specific goals are attached to measurable metrics that are clear and monitoring
plans to review, analyze, and inform decision making are established and operationalized.

EXEMPLARY

JE

SATISFACTORY

)

4 3
4 3
4 3
4 3
4 3

UNSATISFACTORY
NOT SCORABLE

ACADEMIC ACHIEVEMENT TOTAL: /42

4|Page



PROPOSED SCHOOL: Green Tree Preparatory Academy

STUDENT, FAMILY, AND COMMUNITY ENGAGEMENT
Has the applicant conducted robust engagement and garnered authentic parent

and community support, establishing a strong foundation for opening and
operating a school with engaged and empowered families and communities?

FAMILY ENGAGEMENT

The school plans to share information on students' progress with parents or caretakers
on an ongoing basis and promote their involvement in their students' education. The
proposal contains strategies for communicating with families that do not speak English.
There are plans to clearly and consistently communicate behavior expectations,
consequences, and rewards to students and families. The proposal describes programs
and resources that the school will provide specifically to parents and families.
COMMUNITY ENGAGEMENT

The proposal describes some of the key supporters and champions of the proposed
school, including parents or caregivers who may choose to enroll their students. The
proposal includes evidence as to how the proposed school will be an asset to the
community. The proposal includes community feedback on the educational vision for the
proposed school as well as a plan to continue to gather community input once the school
is open. The proposal describes programs and resources that the school will provide
specifically to engage the community.

PARTNERSHIPS

There are community-based organizations, businesses, and/or leaders from the targeted
community who support the proposed school. The support of each organization is
evidenced with the reasons for their support. The applicant has secured partnerships with
local community-based organizations, businesses, community groups, institutions of
higher education, etc. that will support the students and families it intends to serve across
the targeted community.

EXEMPLARY

6 &

SATISFACTORY

UNSATISFACTORY
NOT SCORABLE

1, 0
1, 0
1, 0

STUDENT, FAMILY, AND COMMUNITY ENGAGEMENT TOTAL /18
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PROPOSED SCHOOL: Green Tree Preparatory Academy

EFFECTIVE AND EFFICIENT OPERATIONS
Will the proposed operational and accountability systems ensure that planning,

spending, and accountability decisions support and prioritize student success?
Does the proposal present a sound fiscal plan and policies for responsible
management of public funds?

*GOVERNANCE STRUCTURE

The proposed governance plan clearly explains the roles and responsibilities of the
governing board and outlines effective governance practices to ensure organizational
viability. The proposal describes the structure, composition, positions or titles, advisory
councils, and parental involvement at the governance level. Strategies for recruitment
and processes for selection are included. The proposal describes how the governance
structure will hold school leaders accountable as well as how it will evaluate itself.
*FACILITY

The proposal details space requirements to successfully implement the proposed school
model. It demonstrates efficient and effective use of facility space with respect to the
school’s five-year enrollment plan. The proposal contains plans and costs to ready the
facility for school opening.

*ACCOUNTABILITY

The proposal includes an organizational chart describing authority, responsibility, and
lines of reporting for non-academic operations. It details the procedures to monitor
academic, financial, operational, and legal compliance metrics. The overall management
strategy is described and previous examples of success are cited and referenced.
*STAFF QUALIFICATIONS

The proposal details the qualifications that must be met by the individuals to be employed
by the school and plans for ensuring appropriate qualifications at school opening and
monitoring once the school is open. Strategies for recruiting and hiring qualified teaching
staff are included. The proposal denotes the goals and strategies for ongoing professional
development, including meeting statutory requirements.

*EXPERIENCE

Proposal describes the experience and roles of respondent and includes data to
demonstrate a record of success serving similar student populations. Capacity of the
proposed instructional leadership team to implement the proposed educational model
with fidelity is evident.

*SCHOOL OPENING

The applicant's continued outreach and engagement strategy leading up to school
opening will help ensure that the school successfully opens on time, ready to serve
students and the community on day one. School opening goals are attainable and
measurable metrics that define successful opening are detailed.

*BUDGET

Five-year budget is reasonable, viable, and sustainable. The budget is aligned to
enrollment targets and covers operational costs, staffing and facility plans, etc. It includes
additional financial resources that may be needed for start-up and beyond. It details the
financial control systems that will be put in place to ensure proper use of public funds.
Expected professional development costs are included in the budget. Budget considers
services and supports such as transportation, nutrition, etc.

EXEMPLARY
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4 3
4 3
4 3
4 3
4 3
4 3

4 3

UNSATISFACTORY
NOT SCORABLE

EFFECTIVE AND EFFICIENT OPERATIONS TOTAL /42
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PROPOSED SCHOOL: Green Tree Preparatory Academy

RECOMMENDATION

DECISION OF THE CHARTER SCHOOL REVIEW PANEL
Reached through collaboration and consensus. {RECOMMEND]) | DO NOT RECOMMEND

COMMENTS

Overall, the Charter School Review Panel identified the educational concept outlined in the petition as a viable
educational option for students in MPS. The Panel noted areas of strength in the mission and vision, educational
philosophy, culture, and family and community engagement. The Panel also noted overall passion and enthusiasm of
the development team as well as experience of the proposed staff.

The Panel identified that more specificity around school enrollment would strengthen the petition. In addition, the
panel encouraged the school administration to think about supports for the College Board curriculum and operations
that reflect innovation and autonomy in the areas of budgeting, programming, professional development, and
scheduling of the school day.

The panel recommends the Green Tree Preparatory Academy (GPA) charter school to the Board as a viable educational
option for Milwaukee Public Schools students in grades 6-12.
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