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REPORT OF THE BOARD’S DELEGATE TO THE 

MPS HEAD START POLICY COUNCIL 

REPORT #1 
May 27, 2021 Submitted by Director Erika Siemsen 

Meeting of the District Advisory Council 

Tuesday, APRIL 13, 2021 

Virtual 

CALL TO ORDER 

Clarissa Ramos, Head Start Supervisor, called the meeting to order at 2:32pm. 
 

ROLL CALL 

Clarissa Ramos, Head Start Supervisor, facilitated roll call.  
 
Members in Attendance: Maria Martinez (ALBA) 
 
Community Representatives:  No community representatives present 
 
Policy Council Advisors: No advisors present 
 
School Board Representative: Not present 
 
Staff:  Clarissa Ramos, Head Start Supervisor; Joandy Williams, Early Childhood Learning Manager; 
Julie Schlipmann, and Erin Hermann, Education Coordinators 

Interpreters: Maria Rodriguez, Spanish interpreter; Alberto Aguilar, Spanish interpreter; Kyaw Mue, 
Karen interpreter; and Naw Saw Shee, Karen interpreter 
 

NEW BUSINESS 

1. Joandy Williams, Early Childhood Learning Manager, shared information pertaining to the 
COLA (Cost of Living Adjustment) application.  
 

a. There was a passive vote: Time has been given to those viewing the recording to 
oppose. The motion will pass if no one opposes by 11:59 pm on 04/14/2021. 

 

ANNOUNCEMENTS 

 
1. Clarissa Ramos, Head Start Supervisor shared that the next Policy Council Meeting will be 

held on Wednesday April 21, 2021 at 2:30pm. 
 

ADJOURNMENT 

Announced at 2:49 pm by Clarissa Ramos, Head Start Supervisor. 
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REPORT OF THE BOARD’S DELEGATE TO THE 

MPS HEAD START POLICY COUNCIL 

REPORT #2 
May 27, 2021 Submitted by Director Erika Siemsen 

Meeting of the District Advisory Council 

Wednesday, April 23, 2021 

Virtual 

CALL TO ORDER 

Clarissa Ramos, Head Start Supervisor, called the meeting to order at 2:32pm. 
 

ROLL CALL 

Clarissa Ramos, Head Start Supervisor, facilitated roll call.  
 
Members in Attendance: No Members Present 
 
Community Representatives:  No Community Representatives Present 
 
Policy Council Advisors: No Advisors Present 
 
School Board Representative: Director Erika Siemsen 
 
Staff:  Clarissa Ramos, Head Start Supervisor; Natalie Philippe, Mental Health and Disabilities 
Coordinator; Raquel de la Cruz Gutiérrez, Julie Schlipmann, and Erin Hermann, Education Coordinators; 
Nikki Cherek, Enrollment Assistant; and Jodi Haar Health Coordinator 

Interpreters: Alberto Aguilar, Spanish interpreter; Rafael Trinidad-Rios, Spanish interpreter; Kyaw Mue, 
Karen interpreter; and Jasmine Min, Karen interpreter 
 

APPROVAL OF MINUTES FOR MARCH – ACTION ITEM 

Passive Vote: Time has been given to those viewing the recording to oppose.  The motion will pass if no 
one opposes by 11:59 pm on 04/22/2020. 
 

BOARD REPORT - INFORMATIONAL 

Dir. Siemsen shared that during the month of March, the Milwaukee Public Schools Board of School 
Directors focused on the re-opening plan and troubleshooting issues as they have been arising as the 
plan is implemented.  She offered to answer questions or have attendees email her at 
siemsee@milwaukee.k12.wi.us 
 

MARCH’S DIRECTOR’S REPORT (INFORMATIONAL) 

EDUCATION 

• On March 1, 8, 15, 17, 22, and 29, 2021, the education coordinators attended weekly education 
meetings to discuss action tasks aligned to the education service area.  
 

• On March 1, 12, 16, 26, and 29 2021, the education coordinators met with Joandy Williams, early 
childhood manager, Krissy Washington, AGR program coordinator, Janet Budney, early 
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childhood program support and Julie Jereska, early childhood program support, in preparation of 
the District Teacher Professional Development session.  
 

• On March 2, 2021, the education coordinators attended the Developmentally Appropriate, Play-
Based Virtual Instruction for Preschool Children webinar.  
 

• On March 2, 2021, the education coordinators attended a virtual education conference presented 
by Marquette Law School and the College of Education.  
 

• On March 2, 3, 9, 16, 23, and 30, 2021, Julie Schlipmann, education coordinator, provided 
administrative coverage for Grant Gordon Learning Center.  
 

• On March 2, 3, 8, 12, 15, 18, 2021, the education coordinators provided individual or group 
support to teachers in the Head Start program through virtual meetings.  
 

• On March 5, and 18, 2021, the education coordinators met with the Head Start Program 
Supervisor to discuss updates in the education service area.  
 

• On March, 3, 12, 26, 2021, Erin Hermann, Education Coordinator, participated in weekly 
meetings with Early Childhood 1825 Initiative facilitators.  
 

• On March 8 & 9, 2021, the education coordinators met to work on the Frog Street Week At A 
Glance document for early childhood K3 teachers. 
  

• On March 9, 2021, the education coordinators attended the Frog Street: Identity Leadership 
Forum.  
 

• On March 9 and 23, 2021, the education coordinators attended the weekly Head Start Leadership 
Team meeting.  
 

• On March 2, 10, 11, 12, 15, 16, 17, 18, 2021 the education coordinators observed the 
synchronous portion of a teacher’s day.  
 

• On March 11, 2021, the education coordinators attended the Best Practices for Keeping Child 
Care Setting Healthy and Safe During the Pandemic webinar.  
 

• On March 11, 2021, the education coordinators attended Three Keys to Building a Blueprint for 
Reopening webinar.  
 

• On March 15, 2020, Raquel de la Cruz Gutierrez and Erin Hermann, education coordinators, 
participated in the monthly MPS Early Childhood 1825 Initiative meeting.  
 

• On March 17, 2021, the education coordinators attended the virtual Head Start Policy Council 
meeting.  

• On March 23, 2021, the education coordinators attended a Group Play & Exploration webinar. 
 

• On March 23, 24, and 25, 2021, the education coordinators attended virtually the InterAct Now 
CLASS Summit.  
 

• On March 25, 2021, the Head Start leadership team met to record a presentation for the April 
14th Head Start Reopening regarding resources and supports available for school reopening of 
Head Start sites.  
 

• On March 30, 2021, Raquel de la Cruz Gutierrez, education coordinator, completed and passed 
the CLASS recertification assessment.  
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• On March 31, 2021, the education coordinators attended A Conversation with Professor Ibram 
Kendi, hosted by MATC.  
 

• On March 31, 2021, the education coordinators facilitated the District Teacher Professional 
Development for K3 and K4 teachers.  

 
Education Report shared by Raquel de la Cruz Gutiérrez, Education Coordinator 
 

ERSEA COORDINATOR 

• On March 1, 2021, ERSEA/FPA Coordinator met with MHD Coordinator to discuss service area 
questions and work flows. 
 

• On March 1, 2021, ERSEA/FPA Coordinator finalized contributions to the grant proposals. 
 

• On March 2, 5, 10, 16, 18, and 30, ERSEA/FPA Coordinator had Service Area Team meetings 
with the Head Start Supervisor. 
 

• On March 9, 23, and 24, 2021, ERSEA/FPA Coordinator the Leadership Team Meetings. 
 

• On March 9, 2021, ERSEA/FPA Coordinator participated in a webinar titled, “Frog Street 
Presents the Identity Leadership Forum with Stedman Graham.” 
 

• On March 9, 2021, ERSEA/FPA Coordinator met with the social workers from the MHD Team 
and Nikki Cherek, Enrollment Assistant, to discuss attendance procedures for HS. 
 

• On March 12 and 26, 2021, ERSEA/FPA Coordinator held staff meetings with the FPAs.  
 

• On March 15, 2021, ERSEA/FPA Coordinator participated in the TTA TSP Planning/Finalization 
Meeting with TTA, LaQuesha Allen, Head Start Supervisor, Early Learning Manager, and HS 
Coordinators. 
 

• On March 16, 2021, ERSEA/FPA Coordinator held a 1-1 training with a new FPA on enrollment 
and eligibility.  
 

• On March 16, 17, 18, 22, 24, and 25, 2021, ERSEA/FPA Coordinator held 1-1 meetings with 
FPAs. 
 

• On March 17, 2021, ERSEA/FPA Coordinator participated in the virtual Policy Council Meeting. 
 

• On March 23, 2021, ERSEA/FPA Coordinator participated in a webinar titled, “Being An Effective 
Pre-K-3rd Grade Principal.” 
 

• On March 29, 2021, ERSEA/FPA Coordinator met with the Leadership Team to finalize the 
content for the re-opening training providing staff.  
 

• On March 29, 2021, ERSEA/FPA Coordinator participated in a meeting about IC access for FPAs 
with Head Start Supervisor, Catherine Coleman, Linda Paulson, and Daniel Hennessey. 
 

• On March 30, 2021, ERSEA/FPA Coordinator recorded content for the re-opening training. 
 

• On March 31, 2021, ERSEA/FPA Coordinator and Health Coordinator met to create documents 
to assist FPAs during enrollment regarding health questions, documents, and care plans. 
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ELIGIBILITY (ONLY COUNTY AND FED. NUMBERS) – MARCH 2021 

• There are 404 out of 692 families who are income-eligible. 
 

• There are 165 out of 692 families who meet the allowable over-income category. 
 

• There are 109 out of 692 families who are categorically eligible (foster care, homeless, public 
assistance). 

 

RECRUITMENT 

• Advertisement placed on social media sites 
 

• 0   parents came into the Head Start office (Central) during the months of March. 2021.  
 

• 35 parents came into the Head Start office (Grant Gordon) during the months of March. 2021. 
 

• Processed 136 student applications in Head Start office. 
 

• Contactless, By Appointment Only Registration throughout the month. 

SELECTION 

• The waitlist total as of March 31, 2021 was 45, which consists of income-eligible families, and 
those who want only particular schools that are full at this time, waitlisted until all required 
paperwork is submitted or prefer in-person classes. 

SELECTION – NOVEMBER 2020 

• The waitlist total as of March 31, 2021 was 45, which consists of income-eligible families, and 
those who want only particular schools that are full at this time, waitlisted until all required 
paperwork is submitted or prefer in-person classes. 
 

ATTENDANCE 

• The Head Start average daily attendance for March 1st   – March 31, 2021 was 86.3% 
 

TRANSPORTATION - NO TRANSPORTATION WAS PROVIDED DURING THE MONTH OF MARCH DUE TO COVID- 19. 

• 0% of Head Start children utilized MPS transportation services. 
 

• Head Start accounts for 0 % of the total ridership.  
 

ENROLLMENT 

As of March 31, 2021, the actual enrollment was 692. (State, Fed., and County) 
      
The total enrollment for the month of March as reported to the Head Start office was 686. This number 
reflects the total number of children enrolled on the last operating day of the month and includes 
vacancies of less than 30 days.  State-funded children were not included in this report. Vacancies are 
being filled with ongoing registrations. 
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March. 2020-2021 Enrollments 

Federally 
Funded 

State 
Funded 

Region 
School 

Site 
K3 
Bil. 

K3 
Mono 

K4 
Bil. 

K4 
Mono 

Total 
Number 
Available 

Total 
Number 
Available 

K3 

Total 
Number 
Enrolled 

K4  

      

X   Southwest ALBA 30 0 0 0 0 12 18 

X   Southwest Allen-Field 17 0 0 0 0 4 13 

X   Central Auer 0 17 0 0 0 13 4 

X   Central Bethune 0 17 0 20 0 2 35 

X   Central Browning 0 17 0 0 0 8 9 

X   Northwest Bruce 0 34 0 20 3 6 45 

X   Northwest Carson 0 34 0 0 0 16 18 

X   Northwest Congress 0 85 0 0 0 47 37 

X   Southwest Doerfler 17 0 0 0 0 7 10 

X   Southwest 
Forest 
Home 

30 30 0 20 6 34 40 

x   Northwest Franklin 0 17 0 0 0 9 8 

X   Central 
Gwen T. 
Jackson 

0 34 0 40 26 27 21 

  X Northwest Obama 0 17 0 40 31 13 13 

X   Northwest Hawthorne 0 30 0 20 5 22 23 

X   Southwest Hayes 34 0 0 0 0 15 19 

X   Central 
Hopkins 
Lloyd 

0 17 0 0 0 13 4 

X   Southwest Kagel 17 17 0 0 0 24 10 

X   Central Keefe 0 17 0 20 0 35 2 

X   Northwest Kilbourn 0 34 0 20 6 17 31 

X   East King Jr. 0 17 0 0 0 8 9 

x x Northwest Kluge 0 34 0 0 0 14 20 

X   Central LaFollette 0 34 0 0 0 29 5 

X   Central Lee 0 85 0 0 0 59 26 

X   Southwest Lincoln 51 17 20 20 17 40 50 
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X   Southwest Longfellow 17 0 20 0 8 11 18 

X   Northwest 
Maple 
Tree 

0 60 0 20 13 42 25 

X   Central MACL 0 17 0 0 0 3 14 

X   Central 
Marvin 
Pratt 

0 34 0 20 0 12 40 

X   Central Metcalfe 0 17 0 20 7 5 25 

X   Southwest Mitchell 0 30 0 0 0 18 12 

X   GE Riverwest 0 30 0 0 0 21 9 

X   Northwest Sherman 0 34 0 40 24 17 33 

X   East Siefert 0 60 0 20 0 50 31 

X   Central 
Thurston 
Woods 

0 34 0 0 0 26 8 

X   Central Westside 0 30 0 40 27 23 24 

Total 213 950 40 380 173 702 709 

 
ERSEA Report shared by Nikki Cherek, Enrollment Assistant 
 

FAMILY ENGAGEMENT 

• During the month of March, the FPAs continued to enroll families into the program online and through 
the Contactless by Appointment Only Registration Event at Grant Gordon.  
 

• During the month of March, the FPAs continued to work on Family Outcomes and Needs 
Assessment.  
 

• During the month of March, the FPAs continued to work on the Family Partnership Agreements.   
 

• During the month of March, the FPAs continued to monitor attendance and follow up on any concerns 
that have arisen.  

 

MENTAL HEALTH & DISABILITIES 

March 2021 

Enrolled Number of Students with Disabilities  
School Total Number of Enrolled 

Children   
With Active IEP’s  

Percentage of  
Funded 

Enrollment 

ALBA  6 20.0%  

Allen Field    4 23.5 %   

Auer  0 0%  

Bethune  5  13.5%  

Browning   1 5.9%   

Bruce  8 14.8%   
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Carson  2 5.9%   

Congress  2 2.4%   

Doerfler   2 11.8%   

Forest Home  8 10.0%   

Franklin  0  0%  

Grant Gordon Learning Center  3 3.5% 

Hawthorne  6 12.0%   

Hayes  2 5.9%   

Hopkins Lloyd   0 0%   

Jackson, Gwen T. 3 4.1% 

Kagel  3 8.8%   

Keefe   0 0%   

Kilbourn  4  7.4%  

King ES, Martin Luther   1 5.9%   

Kluge  1 3.8% 

LaFollette  1 2.9%   

Lincoln  11  10.2%   

Longfellow  9 24.3%   

Maple Tree  0  0%  

Marvin Pratt  2 3.7%  

Metcalfe 5 13.5%    

Milwaukee Academy of Chinese Language 
(MACL)  

2 11.8%  

Mitchell 1 3.3% 

Obama  3 5.3%   

Riverwest  0 0%   

Sherman  4 5.4%   

Siefert  4 5.0%   

Thurston Woods  0 0%  

Westside Academy  3 4.1%  

TOTALS  106 6.71% 

 

SPECIAL EDUCATION AND 504 SERVICES ENROLLMENTS FOR THE MONTH OF MARCH 2021  

 

• Children identified with a disability:  6.14%, Funded enrollment: 1580 This is an increase of 0.57% 
from the previous month. 
 

• Children with 504 plans: There was 1 child with a 504 Plan. 
 

• Special education/504 meetings: MHT attended 8 virtual annual special education IEP meetings, 
17 initial evaluation meetings, and 3 re-evaluation meetings. 
 

• Note: Abbreviations are mental health and disabilities coordinator (MHDC), mental health staff 
(MHS), mental health team (MHT), Individualized Education Program (IEP), behavioral 
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intervention team meeting (BIT), behavioral academic intervention plan (BAIP). 
 

• Family Engagement Report shared by Nikki Cherek, Enrollment Assistant 

 

SPECIAL EDUCATION AND 504 SERVICES ENROLLMENTS FOR THE MONTH OF SEPTEMBER 2020  

• Children identified with a disability: 67 (4.2%), Funded enrollment: 1580  
 

• Children with 504 plans: There were 8 children with 504 Plans. 
 

• Special education/504 meetings: MHT attended 5 virtual annual special education IEP meetings 
and 2 initial evaluation meetings. 

 
Note: Abbreviations are mental health and disabilities coordinator (MHDC), mental health staff (MHS), 
mental health team (MHT), Individualized Education Program (IEP), behavioral intervention team meeting 
(BIT), behavioral academic intervention plan (BAIP)  
 

MENTAL HEALTH TEAM CLASSROOM AND FAMILY SUPPORT FOR THE MONTH OF MARCH 2021 

• The MHS completed/submitted 6 homeless referrals.  
 

• The MHT submitted 6 Child Find and/or school-based referral. 
 

• The MHS obtained caregiver consent for 1 special education testing. 
 

• Behavioral, visual and sensory supports, as well as, resource information were provided to 2 
classrooms. 

 

• A total of 1 referral was submitted to Penfield Behavior Clinic. 
 

• The MHT attended 1 behavioral intervention team/behavioral academic intervention plan 
(BIT/BAIP) meetings at Head Start school sites. 

 

• The MHT followed up with 15 requests from the enrollment assistant to place students in Head 
Start with a pending special education evaluation, or current IEP. 

 

• The MHT has provided screening data/accepted IEP invitations prior to IEP meetings in 
approximately 41 instances. 

 

• The MHT followed up with 1 caregiver whose child scored in the 90 percentile on Head Start’s 
social/emotional/behavioral screener ASQ:SE-2.  

 

• The MHT has followed up with 25 caregivers with speech/communication and/or developmental 
resources after receiving Mental Health Request for Support forms. 

 

• The MHS provided individualized developmental and community resource information to 3 
families. 

 

• The MHS provided individualized interventions for 2 students. 
 

• The MHT completed 8 home visits and 1 school visit. 
 



2-10 

• The MHT assisted families with the pick-up and return of Hot Spot devices at South Division on 2 
occasions. 

 

• The MHT assisted in the enrollment of students into the Head Start program, including assisting 
with more than 6 registrations for children in out-of-home care. 

 

• The MHT continuously updated special education data for Head Start students. 
 

• The MHT follow-up on a continuous basis with Mental Health Request for Support forms.  
 

• The MHT entered classroom developmental screening (Acuscreen and ASQ: SE-2) data for 45-
day timelines.  
 

• The MHT reviewed and updated online ASQ screeners on an ongoing basis. In addition, the team 
continues to contact families and/or teachers to complete the missing ASQs.  
 

• The MHT continued to distribute completed ASQ: SE-2 forms and blank Acuscreen forms to 
teachers. 

 

OTHER FOR THE MONTH OF MARCH 2021 

• On March 1, the MHDC met with the ERSEA/FPA Coordinator to discuss service area questions 
and workflows.  

 

• On March 1 and 19, the MHDC provided administrative coverage for Grant Gordon Learning 
Center.  

 

• On March 3, 10, 17, 25, and 31, the MHT met virtually to collaborate on tasks aligned to the 
service area. 

 

• On March 3 and 11, MHS attended a virtual Autism & Behavior professional development session 
presented by MPS staff.  

 

• On March 3, 10, 18 and 23, the MHDC met with the Head Start Supervisor to discuss updates in 
the MHD service area. 

 

• On March 4, 19, and 30, the MHT met to develop the presentations for the sessions on self-care. 
 

• On March 5 and 11, MHS met to develop a presentation to review attendance procedures for 
FPA staff. 

 

• On March 9, 23, and 24, 2021, the MHDC attended the weekly Head Start Leadership Team 
meeting.  

 

• On March 9, the MHDC attended the Frog Street: Identity Leadership Forum.  
 

• On March 10, 17, 24, and 31, MHS (in the role of SSW) attended Grant Gordon’s weekly staff 
meeting. 

 

• On March 11, MHS attended a collaborative meeting with the FPA/ERSEA Coordinator and 
Enrollment Assistant regarding attendance. 
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• On March 12, MHS attended a webinar called Pandemic EBT: What Every Caregiver Needs to 
Know presented by the Hunger Task Force of Milwaukee. 

 

• On March 12, MHS met with FPA staff to review attendance procedures and foster care 
registrations. 

 

• On March 15, the MHDC participated in the TTA TSP Planning/Finalization Meeting with TTA, 
LaQuesha Allen, Head Start Supervisor, Early Learning Manager, and HS Coordinators.  

 

• On March 17, the MHDC attended the virtual Head Start Policy Council meeting.  
 

• On March 18, MHS participated in a school-wide virtual activity for Grant Gordon students called 
Block Building Play Group. 

 

• On March 18, MHS attended a SSW Community of Practice PD on The 4 C’s of When Students 
Return to School in Person. 

 

• On March 18, the MHT attended a virtual meeting with the SSW Department supervisors to 
discuss student Drop/DEF procedures for Head Start students. 

 

• On March 18, the MHT met with Student Services staff to discuss procedures for entering 
information in Infinite Campus for students in out-of-home care. 

 

• On March 22, the MHT held a training for a new FPA regarding the service area. 
 

• On March 23, 24, and 25, the MHDC attended the virtual InterAct Now CLASS Summit.  
  

• On March 24, MHS virtually held Self-Care Session 2: Myths, Management & Methods. 
 

• On March 24, MHS attended a virtual meet and greet session with the newly assigned SSW 
Department supervisor. 

 

• On March 26, MHS virtually attended a monthly SSW staff meeting, which included presentations 
on Handle with Care, Teen Dating Violence and SLD Tier 3 Attendance Intervention Plans. 

 

• On March 29 and 30, the Head Start leadership Team met to record a presentation for the April 
14th Head Start Reopening regarding resources and supports available for school reopening of 
Head Start sites.  
 

• On March 29, MHS attended a virtual SSW Professional Learning Community meeting. 

 

• On March 31, MHS (in the role of SSW) co-facilitated Grant Gordon’s BIT monthly meeting. 
 

• On March 31, the MHDC recorded a training video for Head Start staff regarding the expectations 
of ensuring the completion of the ASQ:SE-2 at registration.  

 

• Throughout the month of March, the MHT created checks for understanding to align with district 
videos for the Google Classroom with virtual trainings being developed by the Head Start 
Leadership Team. 

 

• The MHT participated in numerous professional development webinars throughout the month. 
 

• The MHT continuously updated the MHD Google Classroom which includes educational 
information and community resources available for Head Start Staff. 
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Mental Health and Disabilities Report shared by Natalie Phillipe, Mental Health and Disabilities 
Coordinator 

 

 HEALTH 

• March 1st 2021, a School Nurse Associate attended PBS News: Your questions on childhood 
trauma during the pandemic Webinar 
 

• March 2nd 2021, a School Nurse Associate attended Loneliness and Aging- Caregiver Webinar 
 

• March 1st, 9th and 22nd 2021, the Health Coordinator met with Head Start Supervisor to discuss 
health considerations for reopening 

 

• March 2nd, 9th,30th 2021, the Health Coordinator met with Head Start Supervisor for Health Service 
Area Team meeting 

 

• March 2nd 2021, the Health Coordinator met with the Dietician for monthly check in 
 

• March 3rd 2021, the Health Coordinator met with one of the Schol Nurse Associates for monthly 
check in 

 

• March 3rd 2021, the Health Coordinator attended quarterly HSAC meeting 
 

• March 3rd 2021, the Health Coordinator met with a Nutrition Services manager to discuss meal 
options available for when school reopens for in person 

 

• March 4th 2021, the Health team met to discuss updated care plans used by district school nurses 
to evaluate which would be used by our team 

 

• March 4th 2021, the Health Coordinator met with one of the Schol Nurse Associates for monthly 
check in 

 

• March 8th 2021, a School Nurse Associate attended Self Care in the Time of COVID 19 Webinar 
and How to Protect Yourself: Use of PPE Webinar 
 

• March 9th 2021, a School Nurse Associate attended Strengthening America’s Health Care 
Workforce 
 

• March 9th and 23rd 2021, the Health Coordinator participated in Head Start Leadership team 
meeting 
 

• March 11th 2021, the Health Coordinator attended Best Practices for Keeping Child Care Settings 
Healthy and Safet During the Pandemic—Safer Cleaning, Sanitizing and Disinfection 
 

• March 12th and 19th 2021, the Health Coordinator participated in the Office of Head Start TTA 
Reopening Planning meeting 
 

• March 15th 2021, the Health Coordinator participated in the Office of Head Start TSP Planning 
meeting 
 

• March 15th 2021, a School Nurse Associate attended The Science of the COVID-19 Vaccine 
Webinar and COVID-19 The Basic Science Webinar 
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• March 17th 2021, the Health Coordinator participated in Head Start Policy Council 
 

• March 18th 2021, the Health Coordinator met with Head Start Supervisor to discuss health 
supplies needed for reopening 

 

• March 18th 2021, the Health team met for monthly staff meeting 
 

• March 18th 2021, the Health Coordinator attended Best Practices for Keeping Child Care Settings 
Healthy and Safet During the Pandemic—Ventilation 
 

• March 22nd 2021, a School Nurse Associate attended Covering Coronavirus: The Domestic Abuse 
Crisis Webinar and Food Insecurity and Growing Concerns During COVID-19 Webinar 
 

• March 23rd 2021, a School Nurse Associate attended School Nurse Network- The Leadership 
Roles for School Nurses During the Pandemic Webinar 
 

• March 24th and 29th 2021, the Health Coordinator participated in Head Start Leadership meeting to 
discuss plan for reopening 
 

• March 24th 2021, the Health Coordinator attended Office of Head Start New Health Manager 
Orientation 
 

• March 30th 2021, the Health Coordinator participated in the recording of the Head Start 
Reopening Considerations training 
 

• March 31st 2021, the Health Coordinator met with the ERSEA/FPA Coordinator to create Care 
Plan tip sheet for the new Care Plans being used 
 

Health Report shared by Jodi Haar, Health Coordinator 
 

NUTRITION REPORT  

The meal count for the month of March has not been tabulated as Head Start continues to remain closed 
to the public due to COVID-19.  
  
 Nutrition Report shared by Jodi Haar, Health Coordinator 
 

FISCAL REPORT  

• Summary of monthly expense report from March 2021   
 

• Summary of in-kind report from March 2021  
 

Fiscal Report shared by Joandy Williams, Early Childhood Learning Manager 
In-kind Report shared by Erin Hermann, Education Coordinator 
 

NEW BUSINESS 

• No New Business 
 

ANNOUNCEMENTS 

• Clarissa Ramos shared that the next policy council meeting will be held on Wednesday May 19, 
2021 
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ADJOURNMENT 

Announced at 3:19pm by Clarissa Ramos, Head Start Supervisor. 
 


