(ATTACHMENT 1) ACTION ON A REQUEST TO ADOPT RESOLUTION 1819R-012 BY
DIRECTOR WOODWARD REGARDING REGIONAL REPORTS

Resolution 1819R-012

By Director Woodward

WHEREAS, The Milwaukee Board of School Directors has adopted, among its core beliefs, that Central
Services supports student achievement, efficient and effective operations, and student, family, and
community engagement; and

WHEREAS, The district has identified three goals that are essential to the accomplishment of its vision and
mission, specifically, academic achievement; student, family and community engagement; and
effective and efficient operations; and

WHEREAS, On July 29, 2010, the Board approved changes to the district’s organizational structure, which
included establishing a regional model of schools, each to be led by a regional executive specialist,
now referred to as a regional superintendent; and

WHEREAS, Those who hold the position of regional superintendent are tasked with supporting the work
of the principals and school leaders, leading the regional system of support team assigned to their
region, and holding principals and school leaders accountable for improvement in each school; and

WHEREAS, The Administration has given several “regional showcase” presentations to spotlight specific
schools within a given region, but has not presented reports by the regional superintendents about
the overall management of each region; now, therefore, be it

RESOLVED, That, on a rotating basis, each regional superintendent is to bring a monthly report to the
Board on their current activities; and, be it

FURTHER RESOLVED, That the report shall include, but not be limited to, a description of the region’s
overall:

e Compliance with special education requirements within the region;

e Attendance in the region;

e Suspension and other disciplinary data for the region;

e Parental involvement within the region’s schools;

e The regional superintendent’s goals for the region and their progress towards goal attainment;

e Strategies that are working successfully in the region that may be duplicated elsewhere in the
district; and, be it

FURTHER RESOLVED, That the report be a regularly scheduled item on the agenda of the appropriate
committee, as determined by the committee’s charge; and, be it

FURTHER RESOLVED, That the first of these reports be presented in the Aprit May 2019 Board cycle.
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