(ATTACHMENT 1) ACTION ON THE AWARD OF TRANSPORTATION CONTRACTS

This item initiated by the Administration.

ADMINISTRATION’SRECOMMENDATION

RFB 5778

The Administration recommends that the Board approve the following transportation
contracts:

Authorization to Contract with North America Central School Bus Intermediate
Holding Company, LLC and Subs d/b/a lllinois, Durham School Services, LP.,
and First Student, Inc. for Busing Services for Athletics, Academic Competitions
& After-School Activities

The Administration is requesting authorization to enter into contracts with North
America Central School Bus Intermediate Holding Company, LLC and Subs d/b/a
lllinois, Durham School Services, LP and First Student, Inc. to provide transportation
services for Busing Services for Athletics, Academic Competitions & After-School
Activities. This service provides transportation for MPS athletic, forensic, debate, math
and chess teams and includes trips to games and meets, trips to-and-from practices
and, when required, trips home for students after games, meets and practices. Service
outside the metro-Milwaukee area is expected.

These contractors were all chosen pursuant to RFB 5778 which closed on April 02,
2019. The contract ran from July 01, 2019 through June 30, 2020 (the “Initial Term”)
with the possibility of two one-year extensions. The first extension was issued and ran
from July 01, 2020 through June 30, 2021. MPS is exercising the second and final
extension (“Year 3”) from July 1, 2021 through June 30, 2022.

The Administration is requesting the approval of the contracts and is seeking
authorization of an amount not to exceed $650,000 to be distributed across the
contractors. The following table provides information on the amount not to exceed for
each contract:

North America Central School Bus
Intermediate Holding Company, LLC and

Subs d/b/a lllinois $200,000
First Student, Inc. $300,000
Durham School Services $150,000

Budget Code:
TPH-0-0-TRS-DW-EPPT...... (Pupil Transportation — Contract Services)..... $650,000

Durham School Services, LP.
PRIME CONTRACTOR INFORMATION

Certified HUB Vendor? ........cooveiiiiiii i NO
Total # of Employees .........cooooeiiiiiiiiiiia 112
Total # of Minorities .........ocovviiiiiiiiii e, 106

Total #of Women ..o 30

HUB PARTICIPATION
Required ... ..o 5%



RFB 5771

Proposed ......ooouiiiii 5%
SValue oo TBD
STUDENT ENGAGEMENT (hours per 12-month contract)
Paid Student Employment: 300 HOURS

Student Career Awareness Commitment: 10 HOURS

First Student, Inc.
PRIME CONTRACTOR INFORMATION

Certified HUB Vendor? ........ccooviiiiiiiiiiieiieaes NO

Total # of Employees .........cooooiiiiiiiiiiiiiin 48,000

Total # of Minorities ........cooviiiiiiii e, 18,308

Total #Hof WOMEeN ..., 25,308

HUB PARTICIPATION

Required ... ..o 5%
Proposed ..o 7.5%

B VAU oo 216,000.00

STUDENT ENGAGEMENT (hours per 12-month contract)
Paid Student Employment: 300 HOURS
Student Career Awareness Commitment: 10 HOURS

North America Central School Bus Intermediate Holding Company, LLC
and Subs d/b/a lllinois
PRIME CONTRACTOR INFORMATION

Certified HUB Vendor? ........cooieiiiiiii i NO

Total # of Employees ... 3,627
Total # of MiNOrties ......ooveviie e, 1,516
Total #Hof WOMEN ..., 2,148

HUB PARTICIPATION

Required ..o 5%
Proposed ..o 5%
B VAU oo TBD

STUDENT ENGAGEMENT (hours per 12-month contract)
Paid Student Employment: 300 HOURS
Student Career Awareness Commitment: 10 HOURS

Authorization to Contract with Brew City Taxi Cab Company, David Bowen d/b/a
Cornerstone Collective LLC, MC Transportation Services LLC, and American
United Taxicab Company, Inc. for Taxi Services for Schools

The Administration is requesting authorization to enter into blanket contracts with Brew
City Taxi Cab Company, David Bowen d/b/a Cornerstone Collective LLC., MC
Transportation Services LLC and American United Taxicab Inc. for taxi services for
students throughout the metro-Milwaukee area, to and from school. Contractors shall
provide taxi services for students throughout the metro-Milwaukee area, to and from
school. Students may require transportation to MPS schools and/or schools in the
surrounding suburban districts. These services may be needed on short notice and
shall be used primarily to transport students living in temporary situations such as
shelters or emergency housing. Services may require transporting only one student.

The vendors were chosen pursuant to B 5771 which closed on April 2, 2019. The
blanket contracts ran from July 1, 2019 through June 30, 2020, (the “Initial Term”). The



first extension was issued for Brew city Taxi Cab Company, MC Transportaion
Services LLC, and American United Taxicab Company, Inc. and ran from July 1, 2021
through June 30, 2021 (“Year 2”). MPS is exercising the second extension from July
1, 2021 through June 30, 2022 (“Year 3”). The first and final extension for David Bowen
d/b/a Cornerstone Collective LLC will be issued and will run from July 1, 2021 through
June 30, 2022 (“Year 2").

The total cost of the blanket contracts in the initial term will not exceed:

e Brew City Taxi Cab Company $150,000

e David Bowen d/b/a Cornerstone Collective LLC $ 80,000

¢ MC Transportation Services LLC $120,000

¢ American United Transportation Group $150,000
Budget Code:

000-0-0-000-BL-ECTS...... (Contracted Services — Blanket Contract)...... $500,000

Brew City Taxi Cab Company
PRIME CONTRACTOR INFORMATION

Certified HUB Vendor? ...........cccoivviiinnn. No
Total # of Employees .............cocviiiiinnnn. 4
Total # of Minorities ...........coovveiiiiiiiiin.n. 4
Total #of Women ..., 0
HUB PARTICIPATION

Required ... NA
Proposed .......coooiiiiiii NA
SValue oo, NA

STUDENT ENGAGEMENT (hours per 12-month contract)
Paid Student Employment Hour Commitment: 300 HOURS
Student Career Awareness Commitment: 10 HOURS

David Bowen d/b/a Cornerstone Collective LLC

PRIME CONTRACTOR INFORMATION

Certified HUB Vendor? ...........ccocovviennnne.. No
Total # of Employees .............ccoeviieienennn. 2
Total # of Minorities ...........coovvviiiiiin... 2
Total #of Women .........coovviiiiiiiiiienns 1
HUB PARTICIPATION

Required ........cooeiiiii NA
Proposed .......ccoviiiiiiiii NA
SValue oo, NA

STUDENT ENGAGEMENT (hours per 12-month contract)
Paid Student Employment Hour Commitment: 300 HOURS
Student Career Awareness Commitment: 10 HOURS

MC Transportation Services LLC
PRIME CONTRACTOR INFORMATION

Certified HUB Vendor? ........ccccoveeviiii.n. No
Total # of Employees .............cooiiiinnnnn. 28
Total # of Minorities ..........coooviiiiiiii.. 19

Total#of Women .......cooeeviiiiiiiii, 3



RFB 5785

HUB PARTICIPATION

Required ... NA
Proposed .......ccooiiiiiiiii NA
$Value ... NA

STUDENT ENGAGEMENT (hours per 12-month contract)
Paid Student Employment Hour Commitment: 300 HOURS
Student Career Awareness Commitment: 10 HOURS

American United Transportation Group
PRIME CONTRACTOR INFORMATION

Certified HUB Vendor? ...........ccooevivnnnne.. Yes
Total # of Employees .............cooeieinnnnn. 35
Total # of Minorities ............ccocvvvviiiinnnn.. 17
Total #of Women .........coovviiiiiiiiiieenns 15
HUB PARTICIPATION

Required .......ccooiiiiiii NA
Proposed ........cooviiiii NA
BSValue oo, NA

STUDENT ENGAGEMENT (hours per 12-month contract)
Paid Student Employment Hour Commitment: 300 HOURS
Student Career Awareness Commitment: 10 HOURS

Authorization to Contract with ALC Schools, LLC, American United
Transportation Group, First Student, HopSkipDrive, Inc., and MC Transportation
Services, LLC for Human Service Vehicles or Van Type Transportation for
Schools

The Administration is requesting authorization to enter into blanket contracts with ALC
Schools, LLC, American United Transportation Group, First Student, HopSkipDrive, Inc.
and MC Transportation Services, LLC for Human Service Vehicles or Van Type
Transportation for students throughout the metro-Milwaukee area, to and from school.
This service will provide service for students who may require transportation to MPS
schools and/or schools in the surrounding suburban districts. This service will provide
both (1) Ambulatory and (2) Orthopedically Impaired (Ol) requiring wheelchair transport.

The vendors were chosen pursuant to B 5785 which closed on February 28, 2020. The
blanket contract for ALC Schools, LLC., American United Transportation Group, First
Student, Inc., Hop SkipDrive, Inc., MC Transportation Services, LLC., ran from July 1,
2020 through June 30, 2021, (the “Initial Term”) with the option of two additional one-
year contracts to run from July 1st through June 30th in subsequent years upon mutual
agreement and after successful completion of the Performance Metrics. The blanket
contract for Hop SkipDrive, Inc. began on January 1, 2021 through June 30, 2021, (the
“Initial Term”) with the option of two additional one-year contracts to run from July 1¢t
through June 30" in subsequent years upon mutual agreement and after successful
completion of the Performance Metrics. Based on these performance metrics, MPS is
now exercising the first option to extend these contracts.

The contract extensions will run from July 1, 2021 through June 30, 2022. The total
cost of these contracts in this first extensions will not exceed $1,250,000.00.

The total cost of the blanket contracts in the initial term will not exceed:



ALC Schools, LLC

Ambulatory $250,000

Orthopedically Impaired (Ol) $50,000
American United Transportation Group

Ambulatory $300,000

Orthopedically Impaired (Ol) $50,000
First Student, Inc.

Ambulatory $100,000
Hop SkipDrive, Inc.

Ambulatory $250,000
MC Transportation Services, LLC.

Ambulatory $200,000

Orthopedically Impaired (Ol) $50,000

Budget Code:

000-0-0-000-BL-ECTS...... (Contracted Services — Blanket Contract)...$1,250,000.00

ALC Schools, LLC
PRIME CONTRACTOR INFORMATION

Certified HUB Vendor? .........ccccviiviiiinns. No
Total # of Employees .............coviiiiinnn. 171
Total # of Minorities ............ccovviiiiiiiiin.. 78
Total #of Women ..., 72
HUB PARTICIPATION

Required ..o 25%
Proposed ..o 25%
BSValue oo, TBD

STUDENT ENGAGEMENT (hours per 12-month contract)
Paid Student Employment Hour Commitment: 400 HOURS
Student Career Awareness Commitment: 10 HOURS
American United Transportation Group

Certified HUB Vendor? ............c.coovvvnnen. No
Total # of Employees ............ccoevvienennnnn. 40
Total # of Minorities ............ccovvvviiiinnnn.. 35
Total #of Women ..........cooviiiiiiiiiienns 35
HUB PARTICIPATION

Required ... 25%
Proposed ........coieiiiiii 100%
BValue oo TBD

STUDENT ENGAGEMENT (hours per 12-month contract)
Paid Student Employment Hour Commitment: 400 HOURS
Student Career Awareness Commitment: 10 HOURS

First Student, Inc.
PRIME CONTRACTOR INFORMATION
Certified HUB Vendor? ........ccccvveeiiiennn. No




RFP 1007

Total # of Employees ............cccoovieiennnnn. 46,480

Total # of Minorities ..........ccooevvvviiini... 20,182
Total#of Women .......oooviviiiiiii . 27,243
HUB PARTICIPATION

Required ... 25%
Proposed .........cooviiiiii 25%
SValue oo, TBD

STUDENT ENGAGEMENT (hours per 12-month contract)
Paid Student Employment Hour Commitment: 400 HOURS
Student Career Awareness Commitment: 10 HOURS

Hop SkipDrive, Inc.
PRIME CONTRACTOR INFORMATION

Certified HUB Vendor? ...........ccocoviinnnne.. No
Total # of Employees ............ccoevvienennnn. 116
Total # of Minorities ............ccovvvviiiinnnn.. 37
Total #of Women ..........cooviiiiiiiiiiinns 55
HUB PARTICIPATION

Required .......ccooiiiiiii 25%
Proposed .........ooviiiiii 25%
SValue oo TBD

STUDENT ENGAGEMENT (hours per 12-month contract)
Paid Student Employment Hour Commitment: 400 HOURS
Student Career Awareness Commitment: 10 HOURS

MC Transportation Services, LLC.
PRIME CONTRACTOR INFORMATION

Certified HUB Vendor? ...........ccooevivnnnne.. No
Total # of Employees ..............cooeiiinnnnn. 25
Total # of Minorities ............ccovvviiiinnn.. 22
Total #of Women .........cooeviiiiiiiiiieenns 3
HUB PARTICIPATION

Required ..o 25%
Proposed .......coooiiiiiiii 25%
SValue oo TBD

STUDENT ENGAGEMENT (hours per 12-month contract)
Paid Student Employment Hour Commitment: 400 HOURS
Student Career Awareness Commitment: 10 HOURS

Authorization to Contract with First Student, Inc. for Busing Services for MPS
Students (Orthopedically Impaired and Specialty Programs)

The Administration is requesting authorization to enter into contracts with First Student,
Inc. to provide transportation services for Orthopedically Impaired Students and
Specialty Programs. Transportation will be provided for students from the City of
Milwaukee to various suburban districts to attend school packaged with daily district
sponsored runs to from MPS Schools to respective Learning Journey and back to their
school.

The contractor was chosen pursuant to RFP 1007 which closed on April 02, 2019. The
contract ran from July 01, 2019 through June 30, 2020 (the “Initial Term”) with the



possibility of two one-year extensions. MPS extended the first extension to First
Student, Inc. (“Year 27) and ran from July 01, 2020 through June 30, 2021. MPS is
now exercising the second and final extension to First Student, Inc. which will run from
July 1, 2021 through June 30, 2022 (“Year 3”).

The Administration is requesting the approval of the contract and is seeking
authorization of an amount not to exceed $3,500,000 to be distributed across the
contractor.

Budget Codes:
TPH-0-0-TRS-DW-EPPT......... Transportation ...l $3,500,000

First Student, Inc.
PRIME CONTRACTOR INFORMATION

Certified HUB Vendor? ........cooioeiiiiii i NO

Total # of Employees .........coooeiiiiiiiiiiiin 48,000

Total # of MiNOMties ......ooveeee e, 18,308

Total #of Women ... 25,308

HUB PARTICIPATION

Required ... 5%
Proposed .......coiiiiii 7.5%

B VAU oo $216,000

STUDENT ENGAGEMENT (hours per 12-month contract)
Paid Student Employment: 300 HOURS
Student Career Awareness Commitment: 10 HOURS

RFB 5781 Authorization to Enter into Contracts with Three Contractors for Field Trip
Transportation Services

The Administration is requesting authorization to enter into contracts with the following
vendors to provide transportation services for field trips throughout the school year: North
America Central School Bus Intermediate Holding Company, LLC and Subs d/b/a lllinois
Central School Bus, LLC; Lakeside Buses of Wisconsin, Inc.; and Specialized Care
Transport, Inc.

These contractors were chosen pursuant to RFB 5781. Transportation will be provided
for school-sponsored field trips. General field trips are scheduled to various destinations
by all MPS schools and some departments Each contractor was awarded specific field
trip locations, pursuant to its low bid for those locations, as the “primary contractor”.
Schools and departments are directed to use the primary contractor first for those
locations. Each contractor awarded a contract for field trip services may also be solicited
to provide services to other field trip locations in cases where the primary contractor is
unable to service that particular date and time.

These contracts ran from August 1, 2019 through July 31, 2020 (the “Initial Term”) with
the option of two additional one-year extensions at MPS’ discretion to extend if certain
performance metrics incorporated into the contract are met. Each Contractor met the
performance metrics codified in the contracts, therefore, MPS issued the first extension
to North America Central School Bus Intermediate Holding Company, LLC and Subs
d/b/a lllinois Central School Bus, LLC School Bus from August 1, 2020 through July 31,
2021 (“Year 2”). The Contractor has successfully met the performance metrics codified



in the Contract and therefore MPS is requesting to issue the second and final extension
from August 1, 2021 through July 31, 2022 (“Year 3”) to North America Central School
Bus Intermediate Holding Company, LLC and Subs d/b/a lllinois Central School Bus, LLC
School Bus. In addition, based on the contractor’s performance metrics, MPS would like
to extend the first and final extension to Lakeside Buses of Wisconsin, Inc and
Specialized Care Transport, Inc. from August 1, 2021 through July 31, 2022 (“Year 27).

The total cost of these contracts is dependent on the usage by schools and departments.
The Administration’s best estimate is that the total cost of these contracts will not exceed
$650,000 as follows:

North America Central School Bus Intermediate
Holding Company, LLC and Subs d/b/a lllinois

Central School Bus, LLC $300,000
Lakeside Buses of Wisconsin, Inc. $250,000
Specialized Care Transport, Inc. $100,000

Budget Code:

Varies by location using

SBIVICES . .. ettt et e e $650,000.00

North America Central School Bus Intermediate Holding Company, LLC
d/b/a lllinois Central School Bus, LLC
PRIME CONTRACTOR INFORMATION

Certified HUB Vendor? ........cooooviiiiiiiiiiiieeas NO

Total # of Employees ..o, 3627
Total # of Minorities ........ccoviiiiii e, 1516
Total #of Women ..o, 2148

HUB PARTICIPATION

Required ... ..o 10%
Proposed .......coiiiii 10%
B VAU oo TBD

STUDENT ENGAGEMENT (hours per 12-month contract)
Paid Student Employment Hour Commitment: 300 HOURS
Student Career Awareness Commitment: 10 HOURS

Lakeside Buses of Wisconsin

PRIME CONTRACTOR INFORMATION

Certified HUB Vendor? ........coooviiiiiiiiii e NO

Total # of Employees ..o, 287

Total # of Minorities ........coooiiiiiiii e, 273

Total #of Women ..o, 189

HUB PARTICIPATION

Required ... ..o 10%
Proposed ..o 10%

B VAU oo TBD
STUDENT ENGAGEMENT

Paid Student Employment Hour Commitment: 300 HOURS/12-mo contract
Student Career Awareness Commitment: 10 HOURS/12-mo contract




RFB 5782

Specialized Care Transport, Inc.
PRIME CONTRACTOR INFORMATION

Certified HUB Vendor? ........ccoooiiiiiiiii i NO

Total # of Employees ..o, 36

Total # of Minorities ........cooviiiiiii e, 29

Total #of Women ..o, 29

HUB PARTICIPATION

Required ... ..o 10%
Proposed ..o 10%
B VAU oo TBD

STUDENT ENGAGEMENT (hours per 12-month contract)
Paid Student Employment Hour Commitment: 300 HOURS
Student Career Awareness Commitment: 10 HOURS

Authorization to Contract with, Lakeside Buses of Wisconsin, Inc. for Mid-Day
Transportation Services for Early Childhood, Headstart and CATP

The Administration is requesting authorization to enter into contracts with Lakeside
Buses of Wisconsin, Inc. to provide Mid-Day Transportation Services for Early
Childhood, Headstart and CATP. This yellow bus transportation service shall provide
safe, reliable and efficient busing services for MPS students and encompasses Mid-
day Early Childhood/Head Start (EC/HS) and Mid-day Community Assessment and
Training Program (CATP) services for approximately 1,200 students daily under this.
Transportation is provided to various MPS school sites.

This contract ran from August 1, 2019 through July 31, 2020 (the “Initial
Term”) with the option of two additional one-year extensions at MPS’
discretion to extend if certain performance metrics incorporated into the
contract are met. The first extension was issued and ran from August 1,
2021 through July 31, 2021 (“Year 2”). The Contractor met the
performance metrics codified in the contract, therefore, MPS is exercising
the second extension from August 1, 2021 through July 31, 2022 (“Year
37).

The Administration is requesting the approval of the contracts and is seeking
authorization of an amount not to exceed $2,257,500.

Budget Code:
RST-0-0-TRS-DW-EPPT $1,260,000.00
MDK-0-0-TRS-DW-EPPT $997,500.00

Lakeside Buses of Wisconsin
PRIME CONTRACTOR INFORMATION

Certified HUB Vendor? ........cooveiiiiii i NO
Total # of Employees .........cooooiiiiiiiiiiiiiia 287
Total # of Minorities ........cooviiiiiii e, 273
Total #of Women ..o, 189

HUB PARTICIPATION
Required ... ..o 10%



RFP 1050

Proposed ......ooouiiiiii 10%
SValue oo TBD
STUDENT ENGAGEMENT (hours per 12-month contract)
Paid Student Employment: 300 HOURS

Student Career Awareness Commitment: 10 HOURS

Authorization to Enter into Contracts with 1 Contractor for Regular School-
Day Transportation Services

The Administration is requesting authorization to enter into a contract with Lakeside
Buses of Wisconsin, LLC. for additional regular school-day transportation service.
MPS provides home-to-school transportation for almost 45,000 students daily during
the regular school year. Transportation is provided to each MPS school site, 23
suburban districts as part of the Chapter 220 Inter-district integration program, and
to various non-public schools. School bus services to be provided pursuant to this
RFP will generally fall during the periods of 6:00 a.m. until 9:30 a.m. and 2:00 p.m.
to 5:30 p.m., Mondays through Fridays, August through June. Transportation is
provided for students in grades K3-12, including students receiving special
education services.

This contractor was chosen pursuant to RFP 1050, with a term beginning July 1,
2021 and ending June 30, 2022 (the “Initial Term”) with two additional one-year
options to extend if certain performance metrics incorporated into the contracts are
met.

The Administration is requesting the approval of the contract and is seeking
authorization of an amount not to exceed $17,715,169.00.

Budget Codes:
RTS-0-0-TRS-DW-EPPT $ 11,427,942.00
RWT-0-0-TRS-DW-EPPT $ 6,287,227.00
Total $ 17,715,169.00

Lakeside Buses of Wisconsin

PRIME CONTRACTOR INFORMATION

Certified HUB Vendor? ........coooviiiiiiiii i NO

Total # of Employees .........cooooiiiiiiiiiiiii 445

Total # of Minorities ........cooviiiiiiii e, 425

Total #of Women ......c.cooieiiii e 313

HUB PARTICIPATION

Required ... ..o 5%
Proposed ..o 5%
B VAU oo TBD

STUDENT ENGAGEMENT (hours per 12-month contract)
Paid Student Employment: 600 HOURS
Student Career Awareness Commitment: 20 HOURS
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