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Entry Plan & Leadership
CORE VALUES

Equity

Integrity Collaboration
Strategy &
Innovation

Equity Authenticity



Entry Plan
PHASES

0-3 Months - Listen,
Learn, Adopt Quick
Fixes
4-6 Months - Planning &
Engagement
7-12 Months -
Implementation &
Monitoring



Entry Plan
BIG BUCKETS

Trust & Transparency
Superintendent Search
Policy Renewal &
Revision
Board Training & Support
The Workplace of
Tomorrow
Records Management &
Efficiency





Entry Plan: Year 1
DEPARTMENTAL
GOAL: DIGITAL
EFFICIENCY

At the end of year 1,
we will have digital
and accessible
documents, policies,
and systems.



Entry Plan
GRATITUDE &
CARE
Thank you for the
opportunity to return to a
community that I love. 

I promise to lead with
gratitude and care - for the
people, the work, and the
community.


