(ATTACHMENT 6) ACTION ON THE AWARD OF PROFESSIONAL SERVICES CONTRACTS
RELATED TO TRANSPORTATION

Conlract Requisition Number CR0352454
Contract Number C029936
Vendaor Nunther V0394733

MILWAUKEE BOARD OF SCHOOL DIRECTORS
BUSING CONTRACT

This Contract is being entered into this 1* day of July 2021, by and between Lakeside Buses of Wisconsin, Inc.
{“Contractor”) and the Milwaukee Board of Schonl Directors (“MPS™) a school district organized and operating putsuant to
Wisconsin Statutes Contractor shall further be held to the “Gener of Specifications and Operanng Proced es™, (the *Specifications™),
attached hereto as Exhibit A and mcorporated by reference.

f. SCOPE OF SERVICES
Contractor shafl specifically perform the following tasks-

Contractor shall provide yellow school bus transportation for MPS i accordance with RFP 1050 and Contractor’s Response to RFP
1050 which are incorporated as reference

Contractor shall provide, at its own expense, all personnel required to perform the services under this Contract

2. TERM

This Contract shatl be in effect from July [, 2021 through June 30, 2022 (“Initial [erm”), with the possibility of two, one-year
extensions (each a “Renewal Term”) MPS will base its renewal decisions on the *(ontractor Performance Metrics™ detaled i the
Specifications

No work shall commence before a Contractor receives a fully executed Contract and has been given approval {o proceed. Any work
petformed by the Contractor pitor to obtainming a fully-executed Contract with approval to proceed shall not be compensated pursuant
to this Contract. Any continuation of the Contract beyond this term must be set forth in writing and signed by the onginal signatoties
to the Contract,

3. COMPENSATION
Subject to the escalation clauses set foith heremn, Contractor’s piicing for the term of the Contract shall be as follows

Bus Size Terminal Address Base Amount Cost per hour Cost per mile Number of Buses
18-28 7111 W Mill Road, $207.00 $32.50 $0 81 73
Milwaukee, W1 53218
65-72 70 W Ml Road, $25700 $3250 $0 81 127
Milwaukee, WI 53218

1€ MPS or a specific location is closed due to the novel Coronavirus Disease (COVID-19) the Parties agree to utilize the payment
structured outlmed m Section 24, Force Majeure

Total compensation under this Contract shall not exceed $17,715,169 00 An inihal payment of $1,771,516.90 may be made ten (10}
dlays before services begin - This pay ment constitutes the value of 10?5 of the Contract amount. This amount will be withheld from
the last invoice of the fiscal year

Contractor shall invoice on a monthly basis according to the pricing set foith herein forthe routes Invoices shall be submitted to:

MPS Transportation Services
David Solik-Fifarek, Director
3225 W Vet Street
Milwaukee, W1 53208

A propetly submitted imvoice must include. the route number, the school(s) being seryvcd, the number of days service was provided,
and the cost per route  Additional requirements for inveices ate found in G-40 of the Specifications

As a matter of prachice, MPS attempts to pay all mvoices n 30 days it is mutually agreed that State Prompt pay law does not apply to
this Contract

Unless othenwvise specitied by the Director of Business of Business and Transportation Services, MPS shall not pay voices submitted
more than 60 days atwr actual work In the case ot grant funding. no payments shall be jade after prant close out Final insoices
must be marhed as such
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4, TERMINAL OPERATIONS
The terminal locations for Contractor is as follows

7111 W Ml Road, Milwaukee, Wi

5. NON APPROPRIATION OF FUNDS
This Contiact is contingent upon the apprapriation of sufficient funds by the State of Wisconsin and appropriate MPS officials

6. NON-DISCRIMINATION

{n the performance of work under this Contract, Contractor shall not discriminate in any way against any employee or applicant l
employment on the basis o} a person’s sex 1ave, age, seligion, national origin, ancestry, ereed, pregnaney, mattial or parental status,
seaun} orientution, disahility, or socio-economic status, This prohibition meludes but s notlinled to employ ment; promaotions,
demotions and transfers, reciintment, advertising, layoff or termination: 1ates of pay or ather forms of compensation, and selection for
training, ncluding appienticeships. Cantractor 1s required to mclude a simlar provision in all subcontracts to this Contract

If MPS determines Contractor has violated this non-diserimination policy, MPS may terminate this Contract without liability for
undelivered services o mateitals MPS may also deem the Contiactor mehgible to partierpate i future contracts with MPS

7. INDEMNITY

Notwithstanding any refeiences to the contrary, Contractor assumes full ltabtlity for all of its acts or omussions i the performance of
this Contract, as well as the acts or omisstons of its subcontractors Contractor shall indemnify and hold hatmless MPS, its agents,
officers and employees against all habilities, losses, judgments, decrees, costs, and expenses that may be claimed against MPS as a
result of granting of this Contract to said Contractor, or that may result from the carelessness or neglect of said Countractor, its ageuts,
or employees [ judgment s 1ccovered against MPS in stits of law or equity for any reason, including by reason of the carelessness,
negligence, or acls or omissions of the Contractor, against such persons, firms or corparations earrying out the provisions ol the
Contract for the Contractor, the Contiactor assumes full hiability for such judgment, notonly as o any monetary award, but also as to
the costs, attorneys’ fees or other expenses resulting therefrom

In accordance with applicable laws, MPS shali be iesponsible for defending and paying judgments on behalf of 1ts officers, employees
and agents while acting within the scape of theii employment or agency for any claims that may arise out of MPS negligence for acts,
policies, or directives that affect the activities covered by this Contract

8. DEFENSE OF SUITS

In the event any court action or administrative proceeding 1s brought against MPS o1 any of its officers, agents, o1 employees, for
Conliactor or ils subcontractors’ acts or failure i whole or 1n pait to perform any acts required by tis Contracl, MPS shall tender its
defense of any claim or action at law or equity to Contractor or Contactor’s insuter, and upon such tender it shall be the duty of
Contractor and Contractor’s msurer to defend such claim ot action without cost o1 expense to MPS, its officers, agents or employees.
Contractor shall be solely responsible for the conduct and performance of the services performed under this Contract

9. BACKGROUND CHECKS
Crinnnal background checks are required as set forth in G-09 of the Specifications

10, INSURANCE AND PROOF OF FINANCIAL RESPONSIBILITY

Contiactor understands and agrees that financial responsibulity for claims or damages to any person, or to Contractor’s employees and
agents, shall test with Conhiactor, Conttactot and its subcontractors shall effeet and mamtain the insurance coverage set foith m G-13
of the Speaifications. Contractor’s indemmification abligation shall not be reduced incany way by existence or non-existence,
timitation, mnount ot type of damages, compensation, or benefits payable under Warkers™ Compensation lasss or other inswance
provistoss

11. IRREPARABLE HARM

1t is mutually agreed the breach of this Contract on Contractor’s part shall iesult in ureparable and continuing damage to MPS for
which money damages may not provide adequate relief Therefore, the breach of this Contract on Contractot’s part shall entitle MPS
to both preliminary and permanent myunctive rehef and money damages insofar as they can be determined under the cireumstances
Provisions for Liquidated Damages are found 1n G-42 of the Specifications

12. TERMINATION
For violations of or fasiure to adequately fulfill a contract, the Board may, within uts sole discretion, terminate said Contract as set
fotth heremn When feasible, MPS must give 30 days’ notice of the breach  The Contract shall not be termmated if, upon receipt of the
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notice, Contractor promptly cures the alleged violation within ten (10) days. [n the event of termination, MPS will only be hable for
the services rendered through the date of terminahion and not the uncompleted portion, or for any materials or services

Purchased or paid for by Conhactor for use m completing the Contract Nothing m this Conract or any documents incoiporated by
reference shall prevent MPS from immediately tetminating a Contract if the health, safely or welfare of MPS students 1s in imminent
peril

Additionally, 1t 1s understood that stitct adherence to the provisions of this Contract, meluding, but not hmited to, starting points,
destinations and times ol departure and arrival, are necessary to adequately fulfitl this Contract. For viplattons of or failure to
adequately tulfill a contract, the Board may, within its sole discretion, terminate this Contract, Fattute to termimate shall not constitute
a waiver of the Board’s right to ternmunate for subsequent violations of or failure to adequately fulfill the Contract

MPS further reserves the night to tevminate this Contract without liabtlity if it determines to bring transportation services in-house

tny fiew of teemnating the entiie Contract fol a bieach of contract, MPS may, 1n its sole discretion, ieasstgn buses from Contractor to
another contractor with available buses

[3. COMPLIANCE WITH APPLICABLE LAWS

Contractor shaff comply with any and ail applicable federal, state or local laws, 1ules aud regulations, mcluding such policies as may
be enacted from time to time by MPS Such statutes, rules and regulations of the fedeial goveinment, the State of WVisconsin, and
policies of MPS are mcorporated herein by reference the same as if set out verbaum. [Fthe statutes, rules and regulations should
conflict with these terms, then it 1s understood that this Contract shall be deemed modified to conform to such statutes, rules and
regulations

14 INDEPENDENT CONTRACTOR

Contractor agrees and stipulates that i perforning this Contract, it 1s acting as an [ndependent Contractor, and that no 1elationship of
employer and employee, partnership or joint venture (s created by this Contract  Contractor has exclusive control over work hours,
location, and other details of such sei1vices, and MPS’ sole interest is to ensure that said service shall be performed and rendered in a
competent, safe, efficient, timely and satisfactory manner in accoidance with the terms of this Coultract

Contractor has the sole obligation to provide for and pay any contribution or taxes required by federal, state or local authorities
imposed on o1 measured by income. Contractor spectfically covennamt not to file any complunt, charge, or elaim with any locul, state
or federal agency or court in which Contractor claims to be ot to huve been an emplayee of MPS during the period of time covered by
this Contract and that f any such agency or cownt assumes jurisdiction of any complant, chirge or claim against MPS on Connactor’s
behalf, Contractor will request such agency or court to disnuss such matter  MPS shall not be charged any obligation or responsibility
whatsoever of extending any fringe benefits which may be extended to MPS employees, including any insurance, o1 pension plans

Contractor further agrees that MPS 1s not 1o be charged with the obligation or responsibilily of extending any tringe benefits such as
hospital, medical and life insurance, or penston plans which may be extended to employees of MPS from time-to-time and further
agiee to indemmfy and hold harmless MPS and all its employees, officers and agents fiom any liability for personal mjuries, meluding
death, or for damage to or loss of personal pioperly, which might occur as a resull of the performance of the services provided for
under this Contract,

15. ASSIGNMENT LIMITATION
This Contract shall be binding upon and inure to the benefit of the parties and their successors and assigns; provided, however that
neither party shall assign 1ts obligations hereundet without the pitor written consent of the other

16. PROHIBITED PRACTICES
A Contractor during the period of this Contract shall not hire, retam or use for compensation any member, officer, or employee
of MPS to perform services under this Contract, or any other person who, to the knowledge of Contractor, has a conflict of interest

B Contiactor hereby altests it 1s fmihiar with MPS's Code of Ethics, providing m pertinent part, “[a]n employee of Milwaukee
Public Schools may not accept any gift or gratuity in excess of $25 00 annuaily from any peison, peisons, group or any firn which
does business with or 15 attempting to do business with MPS.”

C No person may enter into this Contract for services that the MPS employee would otherwise perform as an employee.
D No current or former MPS employee may perform services on a professiotial set vices Contract without the prior written

consent of the Director of Human Relations or her designee
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17 LIVING WAGE REQUIREMENT
Contractor shall comply with, and ensure 1ts subcontractors petforming woik under this Contract comply with, Milwaukee Board of
School Directors’ Administrative Pohicy 3 09(17), which requires that employees be paid a “living wage.”

18. NOTICES
Notices to cither party provided for in this Contract shall be sufficient if sent by Ceitified or Registered mail, postage prepaid,
addressed to the sighatories on this Contract, or to their designees

19. WAIVER
The warver or falure of either Party to cxercise m any respect any nghts provided for i this Contract shall not be deemed a waiver of
any further right under this Contract

20. INTEGRATION /SEVERABILITY

Thts Contract and its eshubits and addenda, if any, constitute the entire Contract among the Parties with respect to the subject matter
hereof and supeisede all prior proposals, negotiations, conversations, discussions and Contiacts among the Parties concerning the
subject matter hereol No amendment or modification of any provision of this Contract shall be effective unless the same shall be n
wiiting and signed by both Parties

The District shall not be bound by any terms and conditions mcluded in of Contractor’s pachaging, service catalog, brochure, technical
data sheet or other document which attempts to impose any conditions at variance with ot addition to the terms and conditions
contained heretn

Ifany texm o1 provision of this Contract should be declared invalid by a court ol competent jurisdiction or by operation of law, the
remaining terms and provisions of this Contract shall be mterpreted as 1f such hivalid Contracts or covenants were not confained
herein,

21. CHOICE OF LAY & FORUM
The state courts of Wisconsin shall be the sole forum for all disputes atising of this Contract. The validity, construction, enfoicement
and effect of this Contract shall be governed solely by the faws of the State of Wisconsin

22. TIMING
Tine 1s of the essence in this Contract

23, CERTIFICATION REGARDING DEBARMENT OR SUSPENSION

Contractor certifies that neither Contractor or its principals; s subcontractors or their principals; the sub-recipients (if applicable) or
their prneipals ae suspended, debarred, proposed for debarment, voluntanly excluded from covered transactions, or otherwise
disquahified by any tederal deparunent or ageney from doing business with the 1 ederal Government puesuant to 1 secutive Orders
12549 and 12689, Contractor specifically covenants that nesther the Contiaetor or ity prneipals, it sub-vontiactors or then principals,
or the sub-recipients (1f appheable) or their principals are mcluded on the Fxcluded Paties List System (% PLS™) mamntamed by the
Genetal Services Administration (“GSA’")

24. FORCE MAJEURE
Terms are found in Section VII of the Specifications

MPS will not be liable to pay contractor for any work that the contractor is unable to perform due to act of God, riot, war, civil unrest,
flood, earthquake, outbreak of contagious disease or other cause beyond MPS’ reasonable control (including any mechanical,
electionic, or communications failure, but excluding fatlure caused by a party’s financial condition or negligence) The Parties agree
to modify this section to clanfy compensation exceptions for closures due solely to the novel Coronavirus Disease (COVID-19) as
described below:
o Entire Distiict Closure.
e “Specifically, for any days less than 175 days of service, MPS will compensate Contractor according to the
following scheduled steps for closures pursuant to force majeute
e for 60% of normally scheduled total daily services for any portion of the route(s) not operated due
to a closwie, not refated to weather and outside the control of the contractor for closures  duration
between 1-20 days.
¢ for 50% of normally scheduled total daily services for any portion of the route(s) not operated due
to closute, not related to weather and outside the contiol of the contractor for closures in duration
between 21-43 days
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o For 20% of normally scheduled total daily services Tor any paition of the route(s) not operated due
to closure, not related lo weather and outside the contiol of the contractor for closures m duration
in excess of 46 days

e The number of days any portion of lhe route(s) ate inoperative due to closure, pursuant to force
majeule, shall be calculated cumulatively regardless of how many periods of inoperation occurred,
up to 175 days

o Spectlic | ocation Closure
o “Specifically, for any days less than 175 days of service, MPS will compensate Contiactor according to the
following scheduled steps for any closures pursuant lo force majeure’

o for 60% of noimally scheduled total darly services for any pottion ol Lhe route(s) not operated due
lo closuie, not related 1o weather and oulside the contiol of the contractor for closures m duration
between 1-20 days

o for 50% of normally scheduled total daily services for any poition of the 1oute(s) not operated due
to closure, not related to weather and outside the control of the contractor for closures in duration
belween 21-45 days

o Foi 20% of novmally scheduled total daily seivices for any pottion of the route(s) not operated due
1o closwie, not related to weather and outside the control of the conhactor for closures i duratton
m excess 0f 46 days.

o The number of days any portion of the route(s) are mopeiative due to closure, pursuant to force
majeure, shall be caleulated cumulatively regardless of how many peiiods of inoperation occurred,
up to 175 days

o Any compensation paid to a specifie location under the cumulative days as outhined above shall be ciediled lowards
days cumulatively calculated m case the entue district closes as well For example, 1f Location B closes for 30 days,
and laler the entire distiict closes for 40 days, in calculating the compensation owed, Location B's cumulative days
will include the days already accumulated for closures and a credit of the difference owed by the District will be
subtracted

O This exception is Imited to the titial teim of 2021-2022 academic school year and shall not be guaranteed for any
extensions

25, STUDENT DATA

Contractor achnowledges that student data is protected by both federal and state law  See Wis, Stat § 118 125,20 U.S C § 1232g(b),
JHFCFR §99 1 ervey IMPS determines that Conlractor has diselosed any student recard infinmation n violation of either tedera!

or state faw, without prejudice o any other rights or remiedies the MPS may have, MPS shall be entitled to immediately terminate thes
and every other exivting Contract without further habiits - Moteover, NIPS may bar Contracton fiom futuie MPS contracts for vary ing
petiods up to and mcluding permanent debarment

Contiactor agrees to maiitam the confidentiality of any mfonnation regarding stadent adeis which may be obtained trom any sources
associated with this service, other than mformation necessary to the petformance of service, o1 the health and satety of the riders

26 NON-DISCLOSURE

Absent pitor woitten consent of the person hsted m Section 3 or is/her designee Contactor shall not (1) disclose, publish, or
disseminale any information, not a matter of public 1ecoid, that is received by reason of this ¢ ontiact, regardiess of whether the
Contractor is ot 1s not under contract at the time of the disclosuie, or (2) disclose, pubhsh, o disseminate any mtoimation developed
for MPS under this Conttact  Contiactot agrees to tahe ail reasonable precautions to prevent any unauthoiized use, disclosure.
publication or dissenunation of the same information

All mformation and any dertvatives thereof, whether created by MPS o1 Contraclor under this Contiact remains the propeity ol MPS
and no heense ot other righis o such imformation ts gianted or implied hereby  For purposes of this Contiact, “dertvatives * shall
mean (1) for copyrightable or capy righted material, wiy translation, abudgment, revision ot other form n which an existing swaik
may be 1ecast, transfonmed, or adapted and (1) for patentable vt patented matenal, any improvement thereon

Within ten business days of the earhier of iecept ot MPS wuitten ot o1al request, or final payment, Contiactor will return all
docuntents. tecords, and copies thereol it obtatned during the development of the work product covered by this Contract

27. MPS LOGO/PUBLICITY
No Contractor shall use the MPS Logo in its literature or 1ssue a press yelease about the subject of this Contract sithout prior siitten
notice to and wiitten approval of MPS™ Director of Communication and Public A ffans
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28. ORDER OF PRIORITY
In the event of a conflict among the documents constituting this Contract, the order of priority to resolve the conflict shall be: 1) this
Confract; 2) the Specifications, and 3} Request for Proposal 1850.

29. PUBLIC RECORDS

Both paities undestand that the Boaid 1s bound by the Wisconsin Public Records Lasw, and as such, all of the ter ms of this Contract
are subject to and conditioned on the provisions of Wis Stat § 19.21, esseq  Contractor achnosvledges that it is obligated 10 assist the
Board in relaiming and producing records that are subject to Wisconsin Public Records Law, and that the failute to do so shalf
constitule a material breach of this Contract, and that the Contractor must defend and hold the Board harmless from liability under the
lasv  Excepl as otherwise authorized, those recoids shall be maintained for a petiod of seven years aRer teceipt of final payment under
this Coatract

29. COMPLIANCE REQUIREMENT

The requirements that follow are required per 12-month contract term The HUB requirement on this Contract is 5% The student
engagement requirement of this Contract is 600 hours. The Career Education requirement for tius Contract is 20 hours, [alure to
aclieve these requircments may resull in the application of some or all of the sanctions set forth 1n Administrative Policy 3.10, which
is hereby incorporated by reference

IN WITNESS WHEREOF, the parties here 1o have executed this Contract on the day, month and year first abovc written.

CONTRACTOR (Vendor # NVOS9IR3) MILWAUKEE BOARD OF;CHQOL DIRECTORS
/-% B Tg e e K 7
By W M.az = By £ ‘o 40y g,
. ._4/ il = Cd -—
P / Aar tha Kiestzman -

Clief Mnancial Olficer

Date, _@ZJ&T/&@,}L Date: B ) Ser

Lakeside Buses of \Wisconsin, Inc
7411 W, Mill Road 55
Milwaulee, WI 532§8

Keah P Postey, 1d D,
Supermtendent of Schools

sstor FEIN [ Date. &’Z“ /?-\_

o WY E P —

Robert E Peterson, President
Miwaukee Board of School Directors

3/,? 102)

Budget Code
RWT-0-0-TRS-D\W-EPPT (36.287.227 00)
RTS-0-0-TRS-DW-EPP ¥ (S11,427,942 00)

Reviewed by Risk Manasement

Date

By P—— o e —— e ——
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MPS Office of School Administration
Department of Business and Transportation Services

GENERAL SPECIFICATIONS AND OPERATING PROCEDURLS
F'OR SCHOOL BUS CONTRACTORS
Effective July 1, 2021

L. INTERPRETATION

Inteipictation of these Specifications will be made by the Duector of the Office of School Administiation,
Depaitment of Business and Tianspoitation Seivices

1 BUS TERMINAL AND OPERATIONS

G-01 Bus Terminal Location

Contiactors must either (1) have a functional terminal facility located within ten (10) miles of the City of
Milwaukee limits, o1 (2) have a functional terminal facility located outside ten (10} mules of the City of
Milwaukee limits and be able to demonstiate that they have the capacity and abilily to 1espond to an emergency
with @ maximum 1esponse time of thirty (30) minutes after being dispatched

G-02 Facilities and Equipment

Contractots shall maintain adequate facilities and equipment to enswie that buses are mamtained in a safe
condition and diivers and other staff have a safe working envitonment. All bus tetmimals must be of adequate
size to park all awaided buses inside a fenced and lighted area each night Adequate entiances and exits must
be available to allow time efficient enteting and exiting of the terminal atea Contractor must ensiie buses are
i a condition to stait each day, regardless of weather conditions. Block heatets ot other measures designed to
insuie cold-weather staits ate requited for all buses. Contractors ate 1equired to operate a garage to 1epait and
maintain their buses, with an adequate number of indoo! gatage bays and mechanics to successfully maintain
the number of vehicles assigned to the tenminal. Contiactors must maintain adequale setvice vehicles (wieckers
ate not tequited) and stalf to perform road service calls in a imely mannet

WI-FI; Conttactors shall provide WI-FI access that suppoits the 802 1 In standavd, thiough the entire range of
Contiactor’s lot WI-FI access enables MDT communications and automalic route and student data updates
fiom MPS to the Contractor via the MDTs 1t is the responsibility of the Contiactoi to insure ptoper secutity of
its [T systems Contractor must provide Etheinet potts with Intetnet access for each of the access poits /
antennas 1equired to provide full lot coveiage. This is expected to be two Ethernet ports fot most of the
Contiactor lots

Conbiactot must provide their own WI-FI equipment and ensuie lot coverage

Contiactor shall make theit existing broadband connection available for MDT communications. Any teasonable
bioadband connection should suffice, with download speeds of 4 - 6 Mbps o1 more. MDT updates will occut
thioughout the night, after buses teturn fiom thei aflernoon routes, and befoic buses depatt for their moining
routes Bandwidth usage duiing ordinary busimess hours will be minimal and will not diminish Contracior
witetnet usage and speeds.

G-03 Operations

Contractors ate tequited to maimtain an operational base that can be reached by telephone as long as vehicles are
on the 1oad transporting students. This includes, but is not limited to, days when school is m session (tegular
school yeat, J-texm and summer school), weekend sporting events, extiacuitseular activities and field trips, All
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Contiactors are 1equired to supply the Depattiment of Business and Transpot tation Services with the names and
phone numbers of designated staff on duty i the event of an emeigency by July 15 annually.

Contiactors shall provide Depaitment of Business and Transportation Setvices with an updated organizational
chait and job desctiptions for all opetational petsonnel no latet than July 15 of every contiact year  Opciational
petsonnel ate defined as those individuals ditectly involved in the contiol, supervision, tiaming and monitoring
of daily bus operations. Opeiational personnel ate not {o be assigned duties as a driver.

G-04 Drivers

A,

B.

All drivers shall have a current valid Commeicial Driver's License (“CDL™).

Diivers shall meet all tequirements of Wisconsin Administiative Code, TRANS 112 and 'RANS 300, and
Wisconsin State Statutes, Chapter 343, wcluding all subsequent 1evisions, and any and all statutes that
govein school bus ianspottation Contiactors and driveis shall fully comply with the 1equnements of 2003
Wisconsin Act 280 Diivers must complete a self-certification indicating they aie conviction fiee and
tequire the diiver to ptovide infotmation to the state if they have not been a resident of Wisconsin for the
previous two (2) year petiod. Drivets must notify then employer i wiiting within 10 days of any accident
or conviction that would make them ineligible to hold the school bus endorsement, o1 any license
withdiawal fiom Wisconsin o1 any other state

Because time is of major impottance in the efficiency and wotkability of route scheduling, each driver must
have and use an accurate watch.

All drivets must present a neat, clean appeatance. Those eniployees issued unifoims are 1equited to wea
them. Employees not having a uniform ate expected to diess in a fashion consistent with MPS standards.
Specifically excluded are Offensively “loud” clothing o1 jewelry, materials depicting gang symbols,
sleeveless shittsftank tops and diessing and giooming in a manner that is discuptive to the safe opeiation of
the bus.

By July 15" annually, Contractor shall provide MPS with a copy of the "Employee Handbook" ot wiitten
guidelines pettaining to diiver employment At a minunum the “Employeec Handbook” o1 guidelines must
include the process for addressing employee disputes, must include a system for assigning 1outes to diivers
(policies must support the MPS destre to have the most experieitced, highly trained drivers assigned to its
routes), and that discipline fot work under the MPS contiact is subject to a “just cause” standard. The
guidelines o1 handbook shall state the Contiactor is committed under its contiact with MPS to mect these
Specifications

Contiactors must replace a diver that proves unsatisfactoty puisuant to these Specifications, based on
wiitten notification from the Ditector of Business and Tianspottation Seivices

Nothing contained in the MPS “Specifications and Operating Procedutes™ shall constitute or be construed
to cteate a partnership or joint venture betwveen MPS or its suceessots o1 assigns and Conttactor ot its
successois o1 assighs In enteting into a contract, and in acting m compliance herewith, Contracto is at all

times acting and performing as an independent contiactot, duly authosized to petfoim the acts 1equited of 1t
hereunder

Binding Aibitation Contiactor shall establish a binding aibitiation process for tesolving disputes between
bus diivers and Contractor that is expeditious, uses a neutial decision maker and is economical fou all
patties. Binding arbitration shall be made available to any bus ditver who has successfully completed theit
probationary pertod  The scope of issues subject to this provision shall be hinuted to tetmmations,
suspensions of mote than thiee (3) days, and pay 1ate diffetences fiom the published rates in the “Employee
Handbook”. Nothing in this paragraph is intended to pteclude a Contiactor from expanding the scope of
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1ssues subject to atbitiation beyond those specified in this paagiaph, or fiom expanding the number of days
within which a gtievance can be filed beyond the 10-day period specified below, whether puisuant to an
agreement with a union repiesenting diivers who pet form woik under the contiact between MPS and
Contiactot o otherwise A bus diiver seeking binding arbitiation shall notify the Contractor, in wiiting of
his o1 het grievance withn 10 days of the date the giievance arose, or within 10 days of the aggiieved bus
driver, in exercise of1casonable diligence, should have known of the grievance Absent agieement
between the Contractor and the aggrieved employee (ot hus or het union, if the employee s represented) to
proceed differently, any such atbitration shall be conducted as follows the arbitiator shall be selected fiom
a paunel of Wisconsim Employment Relations Commussion (“WERC”) aibitiators provided by the WERC or
MPS approved alteinate aibittation setvice, with costs shated equally by the bus diiver (o1 his or het union)
and the Contractot, subject to the atbitrator’s availability and schedule, the arbitiation shall take place
within 45 days of the date an aibitiator 15 selected, and, if the bus diiver will iepresent himsell or heiself at
the arbitiation, such bus ditver shall be pernutied to contact the abitator to discuss issues of procedwe
prior to the hearing, as long as the Conttactor 1s provided an opportunity to participate n any discussions.
This binding aibitration requitement does not requite a Contiactor to allos bus diivers to atbitiate any
matters ot disputes other than those involving work under the Contiactot’s contract with MPS

I No bus driver shall be disctiminated against for exeicising hus ot her nght o binding aibitiation
J  Discipline, including tetminations, shall be for just cause

K Contiactors must 1eplace a diiver that proves unsatisfactory based on wiitten notification fiom the
Department of Busiess and Transpottation Setvices. This action ts not subject to the above binding
arbitration process

L Contractor must provide a copy of the “Employee Handbook™ ot like document to the bus diivers each
contiact yeai,

M. Nothing in this Specification shall preempt the 1ights of employees to engage in collective action as
protected under the National Labor Relations Act.

N, Conuactor is and shall temain mdependent (with the obligation solely on the Contiactor's part to provide
for and pay any contribution o1 taxes required by federal, state or local authoiities imposed on o measured
by income) pioviding consultation on the matters made the subject theteof MPS undetstands the
Contiactor will engage in other business o1 trade for other persons ot organization, at Contiacto's
discietion, dwing the time Contiactor is 1endeting setvices for MPS, providing that such outside functions
do not 1 any way testtict Contractor in peiforming the seivices provided for in this Contiact.

Q. Contiactor funther agrees that MPS is not to be chaiged with the obligation or 1esponsibility of extending
any fringe benefits such as hospital, medical and fife insutance, o1 pension plans which may be extended to
employees of MPS from time-to-time and further agiees to indemnify and hold harmless MPS and all #ts
employees, officers and agents fiom any liability foi petsonal injuties, including death, oi for damage to o1
loss of personal piopeity, which might occwt as a iesult of the perfoimance of the seivices provided for
under a contiact

P, Contractor agrees that Contractor will not file any complaint, chaige, o1 claim with any local, state ot
fedeial agency or coutt 1 which Contiactor claims to be o1 to have been an employee of MPS duting the
petiod of time coveied by a contiact and that if any such agency o1 cou t assumes jusisdiction of any
complaint, charge or claim against MPS on Contiactor's behalf, Contractor will 1equest such agency os
coutt to dismiss such mattes,

G-05 Stand-By Dhivers
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The Contractor shall mantain no less than ten percent (10%) of drivers as stand-by ditveis each and every day
for a m., mid-day and p m toutes. Stand-by diivers should be the most capable and expeiienced diivers and
nmust have no less than two (2) yeais consecutive expeiicnce as a bus diiver assigned to MPS contiacts
Contiactors that are awarded athletic and/or after school activity service shall be requied to have an additional
2 percent of stand-by diivers, for a total of twelve peicent (12%) stand-by diivers. Contractors may not count
Field Supervisois o1 dispatch stalf as stand-by drivers, Conttactors must ensure that stand-by ditvers are
dispatched m a timely manner to ensure that all bus stops aie picked up on time Fatlure to maintain an
adequate staff of stand-by ditvers may result i cancellation of 1oute(s).

G-006 Driver Roster

A Contractols are to mamiam an updated diiver roster and stand-by driver roster for all MPS routes, which
includes the driver’s full name and CDL license nunibet  The 1epoit shall be in Microsoft EXCEL format
and soited alphabetically by last name. Stand-by diivers shall be designated as such.

B. Both MPS and the Contractor understand that MPSis bound by the Wisconsin Public Recoids Law, and as
such all tetms of this agieement are subject to and conditioned on the provistons of Wis Stats §§ 19 21-39,

C. Wisconsin Statutes Section 121.52(5) requues school boatds to release the name of each diiver who
tianspotts a puptl upon the wtitten request of the pupil’s parent and/or guatrdian  MPS shall notify the
Contiactor when a wiitten 1equest for a driver’s name is 1ecerved. Putsuant to Wis Stat § 121.52 (2) (b),
Contiactors aie iequned to take any action necessary to assist the school board i complying with this
1equitement

G-07 Driver Pay

A Each Contractor awaided a contract with MPS must pay a minumum of $14 00 per hour to any driver while
servicing any MPS 1oute. This provision applies to all MPS routes and charters, including warting time
dunng field trips o1 athletics. This provision applies to setvices petfoimed for MPS, including woik
otdeted dircctly by other MPS schools and/or departments This provision must be included in the
“Employee Handbook”. MPS will make provisions in subsequent yeas to incieases in the mimmum diivet
pay requirement

B Failute to comply with this requitement may result in the withdiawal of poitions of any contract.

C  Contiactor may be requiied o provide salaty 1ecords o1 evidence that Confractor is complying with item
"A" above

D. Contiactor shall establish pay policies that comply with these specifications, including the established
minimum pay tate specified in item “A” above, and state and fedeial wage and hour iegulations,

G-08 Drug Testing and Alcohol Screening Program

A MPS tecogmizes that the use and/o1 abuse of alcohol or contiolled substances by school bus diivets present
a setious thieat to the safety of students, diivers, and the geneial public 1t is the policy of MPS that all
school bus drivers must be fiee of diugs and alcohol.

To further the goal of obtaining a diug and alcohol-fiee transpottation system, and to comply with Fedeial
laws and State of Wisconsin statutes, each Contractor will implement a pre-emiployment, 1easonable
suspicion, and randomly genetated contiolled substance and alcohol testing program, effective upon
execution of any contiact with MPS. An objective of this program will be the caily identification and
refetial for neatment of workers with contiolled substance and/or alcohol abuse problems, Therefore, it is
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imperative that a company have available teferral infoimation and access to appiopriate employee
assistance progianms designed to bielp individuals 1equesting help o1 treatment

B Tests Requited All persons must be tested for contiolled substances piiot to initial employment by the
Contractor and on other occasions as tequired by Depattment of Transportation (“DOT”) guidelines.

Whenever a Contiactot has reasonable cause to believe that the actions, appeaiance ot conduct of a ditver,
while on duty, ate mdicative of the use of a conttolied substance o1 alcohol, the diiver will be tequued to
undeigo a diug and/or alcohol test MPS can request a Contractor to mvestigate a driver if there 1s a
reasonable cause, in accordance with DO1 Reasonable Cause Diug Policy Proceduies. Contiactots will
provide documentatton to MPS that the test was conducted

C. Substances Tested: Although the above regulations apply to all contiolled substances, all diug tests will
analyze an mdividual's urine to test for the piesence of the following substances’

*  Matjuana
= Amphetamines

= (Cocaine
»  Phencyclidine
= Opiates

= Methylamphetamine
»  Acetylomorphine

D Testing Oigamzations: To ensuie the integrity of the diug testing program, each bus company must
contiact with a 1eputable, DHHS-certtfied laboiatory ot chnic and a certified Medical Review Officer
(MRO) that mamtains an established quality assutance ptogiam in accordance with DOT 1egulations and
proceduies. All privacy tights and confidentiality must be adheied to by the Contractot,

E  MPS Contiact Compliance. MPS 1etains the 1ight to conduct a 1eview of a Contractor’s drug and alcohol
testing policies and procedutes at any time Failute to maintam a diug and aleohol testing program n
accotdance DOT 1egulations and proceduies will tesult in the immediate cancellation of all or part of any
contiact between the Conttactor and MPS

F. No later than July 15 of each contiact year the Contractor shall piovide the MPS Department of Business
and Transpottation Services with the name and addiess of the compamnies it has contiacted with to peiform
its drug and alcohol testing program. Included in the repott shall be a detailed docuntent o1 brochure
outlining the company's proceduies for screening and testing drivers

G Wisconsin statutes and CDL 1equuements relating to diug and alcohol testing shall apply, including all
revisions by the U.S, Depariment of Transpoitation,

G-09 Criminal Background Check

A Contractors ate to hite bus ditvers within specifications as outhined by the State of Wisconsin for school
bus disvers.

B. All federal and state laws and statutes peitaining to school bus diivers shall apply, including any and all
futne revistons,

C. Conttactor shall not assign any employee or volunteet o transport ot work with MPS pupils until the
employee o1 volunteel has undeigone a criminal and diiving tecoid backgtound check and the employee o
volunteer meets the 1equitements for driving a school bus as established by the State of Wisconsin



(ATTACHMENT 6) ACTION ON THE AWARD OF PROFESSIONAL SERVICES CONTRACTS

RELATED TO TRANSPORTATION

RFP 1050 for Additional Bussing Services for MPS Students
(Regular, Suburban and Special Education)
Exhibit A

G-10 Driver Training

A

All diiveis ate to be provided with appropriate traming and 1efieshet courses cach year in the following
ateas as a minimum

Proper use of equipment including communications equipment;
Defensive diiving;

Emergency and accident proceduies;

* ldentifying unusual passenger behavior,

* Student harassment and bullymg;

* Conducting evacuation diills,

¥ Sensitivity training i working with disabled peisons;

Human 1elation skills in working with parents, school staff, ete,
General vehicle maintenance and pre-ti1p mspections; and

» Map 1eading and city sticet coardinates

The Depaitment of Business and Tianspoitation Services may teview Conttactots® bus diiver tiaining
piogram, upon reguest.

Contiactots awaided toutes servicing students with Special Education needs shall be required to
demonstiate that drivets assigned to these routes have successfully completed a tiaming progtam on
transpotting students with special needs, The Depaitment of Business and Tiansportation Services may
review the ptogram fo1 training and completeness

Contiactots shall train diivers in pupil management and handling misconduct on the bus It is the
tesponsibility of the Contractor to wotk with school adminishators and staff to review and enforce bus
1ules

A duver supetvisor shall conduct a physical obsetvation of evety ditver on a toute at least one ime pet
semester fot the puipose of observing his/her practices with respect to safety, mechanical operation,
adhetence to bus stops and schedules and student management,

G-11 Prohibited Conduct Policy

The use of tobacco products by drivers o1 tidets is prohibited at all imes  This prohibition extends to diivers
even when iiders are not on board No employee of the Contiactor will have m histher possession, while on the
school bus ot school grounds, a weapon o1 item(s) designed to look Iike a weapon(s). [n addition, diivers may
not play any peisonal 1adio, boom box, CD playet, etc., o1 use a cell phone while tideis are on boatd, Driver
may not photograph, 1 any manner students on theit bus,

G-12 Other Staff

In addition to providing safe and efficient transpottation operations, Contiactor shall be responsible for services
which nclude, but ate not fimited to the following

e Furmsh all vehicles which meet fleet age ciiteria,

Experienced dispatchers and operational staff,

Maintenance and cleanliness of all vehicles,

Professional supervision, both administiative and technical; and
lield audits to monitor daily peifoimance, 1ecords, and contiols

G-13 School Bus Insurance
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A All applicable Wisconsin State Statutes shall apply, mcluding any and all futwe tevisions  This includes
comphiance with, but is not limited to, the following' Wis, Stat, § 12153 and Wis Stat. § 632,32,

B.  Notwithstanding the auto liability insuiance himuts spectfied under Wis Stat § 121 53, the minimum fimit
of auto liability inswance that must be cartied and maintained by the Contractot is $5,000,000 per accident
combined single it niespective of the passengel capacity of any school bus In addition, Commeicial
Genetal Liability insutance must be catried and maintained by the Contiactor with minimum Hinits of
$5,000,000 pet occurience and $5,000,000 gencial aggregate The $5,000,000 1equied limits of liability
can be satisfied by the combnation of prmaiy and umbielia abihty policies All required msutance must
be written on an occuirence form. All insutance companies must have a cunrent A M, Best rating of A- ot
better.

C.  The ‘ Mihwaukee Board of School Duectors” must be named as an addittonal msuted under the
aforementioned inswance policies. The aforementioned msurance policies shall defend and hold haimless
the Milwaukee Boatd of School Duectors, its officers, agents, employees, and othet 1esponsible parties of
any and all liability for property damage and injuties to pupils, employees of the Milwaukee Board of
School Ditectois and any other individual tiding as passengets on any bus under this conhact,

D. A "Cettificate of Insurance" indicating that insurance has been procured and s in effect, which covers the
ownes and the opetatot of the bus and also the Milwaukee Boaid of School Duectors, shall be filed with
MPS and the State of Wisconsin, Depaitment of Transpoitation, as tequited by Wis. Stat § 121.53(4).

E. Evidence of the aforementioned insutance must be filed electionically with the Office of 'inance,
Depattment of Procutement and Risk Management’s third-party vendot, EXIGIS Risk Management, at the
time of Contract executton, Contiactor must provide ten (10) day writlen notice to MPS of any cancellation,
non-tenewal, o1 known mateuial change m the aforementioned inswmance fot the duation of the contiact,

I'.  Contactor is tesponsible for cariying and maintaining for its employees Woikei's Compensation and
Employers Liability insuiance. The Contractor is responsible for carrying adequate limuts of employet’s
liability inswance so that it can be scheduled under the contiactor's umbrella policies. Evidence of the
aforementioned insutance must be filed with the Office of Finance, Department of Procurement and Rish
Management’s thud-patty vendor, EXIGIS Rish Management, at the time of Contract execution and 18 to
be included on the cettificate of inswance. Coveiage shall be modified to include a Waiver of Subiogation
Endoisement in favot of the Milwaukee Board of School Directois, including its agents, officets, and
employees.

G. Indemnification, Each Contractor agiees that it will indemnify and hold and save the Milwaukee Boatd of
School Ditectots, its agents, officers, and employees hatmless, fiom and agamst ali claims, demands,
actions, damages, loss, cost, liabilities, expenses and judgments recovered friom or asserted agamst the
Milwaukee Boatd of School Directors, its agents, officers, and employces on account of any injuty ol
damage to persons or pioperty to the extent that any such damage or injuy may be incideut to, arise out of,
o1 be caused, either proximately or remotely, wholly o1 in patt, by any act, omission, neghgence ot
misconduct on the pait of the Contiactor o1 any of its subcontractois, agents, servants o employees ot any
fitm o1 coipotation ditectly ot inditectly employed by the Conttactor upon o1 in connection with its
petformance under this contiact  Such indemmification of the Milwaukee Board of School Direclots, its
agents, officers, and employees by Contiactor shall be effective unless such damage or myuty results fiom
the sole negligence, gross neghigence o1 willful misconduct of the Milwaukee Boaid of School Diiectois’
agents, officers or employees Confiactor covenants and agtees that in case the Milwaukee Board of
School Directors shall be made party to any litigation commenced by or against the Contiactor or jelating
to the operation, maintenance o1 use of the Contractor's buses used in the setvice of this contract, then the
Contiactor shall and will pay all costs and expenses, including 1easonable attoiney’s fees and cowut costs
incutted by ot imposed upon the Milwaukee Boaid of School Directors atising out of such litigation,
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The indemnification obligation of the Contiactor shall not be 1educed o1 fimited in any way by the
enistence o1 the nonexistence, limitation, amount ot type of damages, compensation ot benefits payable

under the Workers Compensation laws or other insurance coverage the Contiactor is tequited to cairy m
accordance with this contract

G-14 Accident Reports

A, Wisconsin Statutes § 121.53(6) shall apply

B.  Each accident or injury which occuts when thete aie 1ide1s on the bus must be 1epotted immediately to the
Ditector of Business and Transpottation Services using either the HOT LINE number, the Duectot of
Business Services cell phone numbet, the general office number, ot if unsuccessful, by emailing the
pettinent information to tan@mihwaukee k12 wi us. It is the tesponsibility of the Contiactor to ensuie that
MPS has been infoimed of the accident. A wiitten repott desciibing the accident must be submiited to the
Depaitiment of Business and Ttanspoitation Setvices within 24 hous.

C. The Contractor will contact the school adminsttator with all available information immediately afte:
contacting the Department of Business and Tianspoitation Setvices, The Contractor shall update the
Depaitment of Busmess and Transpoitation Setvices and the School Administtator as additional
infoumation becomes available

D. Failure to 1eport and accident may tesuit in either the cancellation of the 10ute, the 1ssuance of Liquidated
Damages plusuant to Specification G-42, o1 both,

G-15 Computers and Telephones

A Each Contractot petfoiming any setvice for MPS is tequired to connect to the MPS student tianspoitation
database via a specified, appioved computer terminal hookup. Contractor shall install and maintain (at
Contiactor expense) all appropriate computer hardware and software to enable complete access to MPS
authorized applications. Contractor must have a high-speed (bioadband o1 DSL) e-mail and Inteinet
capability All compulets and computer netwotks shall be adequately secuied to protect MPS and
Contiactot information and the integiity of the systems, including the installations of firewalls, and the
latest veisions of ant-virus software and setvices.

B. Each Contractor which runs moie than thirty (30) vehicles for MPS must have two sepaiate business phone
lines that will be answeied by staff on a timely basis for access by schools and patents For Contiactors
with multiple teiminals, two sepatate phone lines must be available at each location One additional line is
to be available for every 50 buses awaided (over 30). This tequuitement may be satisfied by a "hunt" phone
system which transfers incoming calls to the next available fiee line. The Contiactoi must piovide MPS
with a listing of all publicly accessible numbeis no later than July 15" annually. This 1equirement is in
additton to a hotline that contiactor must provide. The Hotline 1s to be a separate phone line that accessible
only by Department of Business and Transpot tation Services and not advertised not pait of general public
access Contiactor’s that use an automated dial system must have the patent/school numbei be as #1, and
be the first number provided

C  Contiactor must provide adequate staff to answet “hot line” telephone calls At a minimum, each company
which tuns more than thirty (30) vehicles for MPS must have staff to cover the telephones at a ratio of |
staff member per 30 buses (1:30) to assist with communication with schools and patents Answetmg
machines ot voice mail systems are not to be used duting the time buses aie opeiating, genetally fiom 6:30
am to 5+00 pm on geneial incoming limes. Contractol is 1equired to provide tiained staff to 1espond to “hot
line” calls within five 1ings
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Contractor shall supply cetlular and home telephone numbers of all management and safety petsonnel to
MPS By July 15 annually, MPS shall be notified of any changes to these petsonnel assignments o1 theil
contact information immediately_

Contractors must establish and operate a complamt and/or problem 1esolution procedute that provides
schools, patents and students with an effective 1esponse in a prompt and timely manner, Confiactors must
1espond to all c-mails generated by the MPS “HEAT” system within one business day The Contiactor
must provide MPS a copy of its customer setvice proceduies and staffing plan by July 15 annually, MPS
tesetves the 11ght to request the Contiaclor to expand, modify or remforce its procedwes and staffing to
provide effective customer support in accotdance with these Specifications,

G-16_Field Supervisors

A

B

D.

Each Contiactor must provide field supervisors foi daily route supeivision,

Each Contiactor must maintain a rostet and a duties responsibility statement fot the field supeivisors
describing how supeivision will be conducted Field Supervisots must be peisons whose primary duties ate
street supetvision of the vehicles and diivers fot service under this contract. I'eld Supervisors shall not
hiave any routes permanently assigned to them as bus diivets, stand-by diivers o1 be the primary dispatch
staff

Field supei vision shall include, but is not limited to, the following:

Spot checking diiver petformance at specific pick-up points and at schools;

Riding a spectific route where problems have occuited,

Pioviding on-the-job training to diivers;

Resolving problems between the Contractor's petsonnel and school officials o1 parents,
Assigning stand-by vehicles and continuing setvice wheie bus bieakdowns occw;
Providing training to drivers according to the Conhactor’s safety ianing program; and
Repiesenting the Contiactor at school o1 district meetings,

N RN -

Contiactors must provide Field Supetvisors according to the following formula  This schedule ts
applicable based upon the number of vehicles awarded to each Contiactor putsuant to its contiact

# of Vehicles Staffing
[ -50 I Supervisor
51 -100 2 Supetvisors
101 - 150 3 Supetvisois
151 -200 4 Supervisors
201 —-250 5 Supervisors
250 + 6 Supeivisots

MPS reserves the tight to review the Field Supervisor toster and 1elated duties at any time at the Contiactot
location Failute to maintain the proscribed number of Field Supetvisors will be consideied a setious
bieach of the contract and may 1esult in the cancellation of 1outes.

G-17 Vehicles

A

All vehicles under contract must be school buses, as defined in Wis. Stat, § 340,01(56) and pamted school
bus yellow as set foith m Wis, Stat § 347.44. Other alteinative vehicles, including human services

vehicles, as defined in Wis, Stats § 340.01(23g), are not permissible for use, unless explicitly approved in
writing by the Depaitment of Business and Tianspottation Seivices Tot purposes of these Specifications,
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the terms “vehicle” “school bus™ and “bus” 1s used intetchangeably. All vehicles must comply with all

applicable laws, rules and regulations for the operation of buses and motar vehicles in the State of
Wisconsin, including but not limited to.

Wisconsin State Statutes' Chapter 110, 121, 340, 347, 632
Wisconsin Administiative Code: TRANS 300

All updates and sevisions of any applicable law, 1ule o1 1egulation shall be complied with immediately

B.  Vehicles must be equipped with an opetational two-way tadio setvice The nunimum coveiage area fiom
base to mobile and mobile-to-mobile must include the entne established school distiict boundary. MPS will
monitor the 1adio fiequency

C.  Inaddition to the 1equitements of TRANS 300 61(6) tegarding the name and addiess of the owner ol
opetator, all vehicles must display the name of the bus company on both sides of the vehicle and on the 1ear
bumper in confiasting letters not less than fowr (4) inches high as permitted by TRANS 300 61(7)

D, All vehicles must be equipped with a 1etractable crossing gate on the fiont.

E.  No bus operating routes under contract with MPS will have adverlising placed upon o1 within it unless such
advertising has been approved by MPS

' All buses must be equipped with an electionic system that requires the driver to chech the bus for childien
puor to exibing the bus  An alarm must sound 1f the bus 15 not checked. System activation shall not be
under the contiol of the chiver  MPS 1esetves the 1ight to 1eject any method proposed by a Contiactor and
tequite an alternative method be used.

G. Bus inteniors shall be swept on a daily basis and kept in a safe and sanitary condition The extettor of the
bus shall be kept clean enoughi to ensuie visibility out of all windows and visibility of all maikings on the
bus. High touch sui faces such as hand 1ails and seat backs shall be wiped down a minimum of once daily
after all AM 1uns ate complete and agam once daily after all PM 1uns are complete with disinfectant spiay
to nninize vital pathogen transmission 1isk

H  All buses must be equipped with a GPS system unit that integrates with MPS’s Tiapeze VEO NOW
software progiam Contiactots are 1esponsible for purchasing, installmg and maintaining all necessary
equipment on each vehicle Contactots ate 1esponsible for the cost of cellular ait tume to transmit data
fiom the GPS equipment ou the buses fo the tetminal, and fiom the terminal to MPS Contractots ate
1esponsible for ensuring the equipment is fully opetational while operating MPS routes or trips. Any
softwate fees o1 1elated Tiapeze charges, not related to equipment, will be the 1esponsibility of MPS,

MPS will provide each Contiactor with access to the web-based VEO NOW softwaie progiam so that they
may track and review the same assignment and toute data iacked and reviewed by MPS MPS will supply
access to this system at its sole cost, Each Contractor shall supply the necessary haidware to access the
system at its sole cost,

Contiactots are responsible for daily updates to GPS bus assignments, Contiactors will utilize MPS-
provided Mobile Data Terminals (MDTs) to track GPS assignments MPS will provide daily downloads of
route data to the MDTs. Changes and updated data must be uploaded priot to the stait of AM, Mid-day and
PM routes.

MDTs shall be installed on all buses under contiact with MPS, including the standby vehicles teferenced n
G-21 A Contiactor may ash MPS for a tempotary hmited waiver of this 1equirement due to emeigencies

10
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and unanticipated maintenance needs. Such waiver may be granted by the Director of the Department of
Business and Tiansportation Services, in his/her sole discietion,

Contractors will be 1esponsible for the installation and non-software maintenance of the MDTs on theit
buses Failure to do so can tesult m liquidated damages ot cancellation of the noncompliant contracted bus

Replacement mounting kits o1 mdividual mounting kit patts needed due to weat and tcar or theft are the
responsibility of the Contiactor.

In the event of fatlure of a MDT unit, while under warranty, a teplacement will be provided by MPS
putsuant to its agieement with the manufacturer, MPS will provide service for matfunctioning units and
assute the existence of 1eplacement units available when units are not functional and require se1vice MPS
will establish a system for Contiactor verification of MDT units issued to each Contractor, Contiactors are
responsible for puichasing, installing and maintaining all necessaty replacement MDT equipment on each
of thett vehicles. MPS will ensuie the availability of conforming MDT units, thiough its supplier, at a price
of $549 per MDT unit and $125 pet MDT mounting kit o1 actual piices if lowei, Contiactors will assume
1esponstbility for 1eplacement due to theft o1 damage to the MDTs caused by attempted theft of MDT units.

Units pioven to be defective by MPS ot affected by the MPS student body while seivicing MPS activities
will not have negative effect on Contractot tating until replaced by MPS and a reasonable time is given for
MDT to be 1einstalled into assigned vehicle.

I. Contactois must provide digital video tecoiders for a quantity of buses equal to at least 30% of the awaird
under each MPS contract distiibuted equally among both Van Type or Integial Bus and Body on Chassis
Types buses servicing MPS, MPS has the 1ight to designale these camera-equipped buses be used on
certain 1outes Conlractor shall maintain a log of the date, bus number, and diiver foi those camera-
equipped buses for review by MPS, Contiactois shall 1etain ownership of the video equipment and will be
1esponsible for all maintenance and 1epau and/or 1eplacement of the equipment, as well as all haidwaie
licenses and supplemental softwate/equipment needed for the complete operation of the digital video
recotding system Ata minimum, the digital video tecorders must include

e 15 days o1 50 hows per week of recotding time.

¢ Haid-diive based 1ecotding media, SD Card, o1 Solid-State Diive formats aie acceptable

¢ Industry standard video format for playback on standaid putchase MS Windows PCs.

o Ability to transfer video clips and still images to industry standard CD-ROM, USB/flash
memory stick o1 DVD formats Must have the ability to tiansfer the electionic file transfer in
the file’s native foimat to Google Diive ot Miciosoft Outlook Diopbox.

All tecorded data produced by these digital video tecorders shall be the propeity of MPS, puisuant to MPS
Administiative Policy 4.04 once tiansfetied to a viewable medium Conttactor must insue the
confidentiality and integiity of the videos, and shall designate a linmted numbet of staff members
authorized to access the videos at the 1equest of MPS. MPS’s Ditector of Business and Transpoitation
Services ot his/her designec shall decide when a video 15 to be viewed, where the viewing will take place,
and who is authotized to view the video

Contiactors shall enswie that non-authotized users cannot download the softwate o1 videos,
The video(s) shall be treated as confidential pupil tecords, with all the associated ptotections under the law
All persons viewing the videos shall follow all relevant MPS Policies and Proceduies, state and federal

laws as they 1elate to confidential pupi! records

Videos of Tiet #2 and Tier #3 Incidents, as desciibed mn Specification G-32 shall be provided to MPS for
1eview i a standatd mutually agieed upon inedia format meluding, at minimum, .avi o1 .\winv and shared
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using MPS google chive account assigned to conttactor by MPS. Requests for a 1eview of chionic Tiet #1
Incidents can be made by Contiactors and/o1 schools,

Contractors and MPS will continue to develop and update, as necessaty, guidelines and procedutes for the
handling, reviewing and disclosuie of videos and the information they may contain

Scat belts o1 othet protective 1estiamts ate tequited fot all special education dooi-to-door toutes Bus
drivets aie tesponsible for putting students in the hainess o1 other protective 1estiaints

Seat belts and/or other 1estiaints may be 1equned for other childien on an individual basis af the direction
of MPS and with paient/guardian approval.,

Contractors who transport special education riders on dooi-to-door toutes will be requned to supply all
needed hainesses and “STAR” child seats, 1if iequued by the student’s | EP Ilainesses and seats must
meet o1 exceed all federal safety standards and must be appiopiiate for each child for which they are
intended

Wisconsin State Statutes in tegaid to seat belts and chuld restiaints shall apply.

[n the event MPS requires additional equipment other than those alteady set fotth during the term of the
contract, MPS will negotiate i good fatth a rate mcrease applicable to such equipment installation.

G-18 Vehicle Capacity

A vehicle shall cairy no more pupils than the posted seating capacity of the vehicle

G-19 Inspection of Vehicles

A,

B.

Vehicles ate to be inspected daily and maintained by the Contiactor,
Duting the term of the contiact, vehicles ate to be inspected by the Wisconsin State Patiol

The Contiactor shall forward to the Depaitment of Business and Tianspoilation Setvices a copy of each
vehicle inspection 1eport within ten (10) calendar days of the mspection as well as maintain an up to date
bindet of all inspection tepotts for buses setvicing MPS This information shall be readily available fou
review by July 15" annually

Contiactors that fail to adequately maintain theit vehicles in good 1epait, which determination shall be
made by MPS 1n its sole discietion, may be subject to penalties, pet formance maik-down and route
cancellation This list of remedies to MPS for Contractor’s failure to adequately maintain their vehicles in
good tepaii is non-exhaustive,

G-20 Age of Vehicles

A

Definitions:
I Fleei - All vehicles used on MPS 10utes, including standbys

2 Van Type o1 Integral Bus - A bus manufactured as an mtegial unt and not constiucted with a sepatate
body and chassis Generally designed to carry less than 22 riders,
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3. Body on Chassis Type Bus - A bus manufactured in two stages with a body mounted on a tiuck or

specifically designed bus type chassis n a separate operation. Geneially designed to caity 22 o1 mote
uders,

4 Remanufactured Velucle - Remanufactuiing, te-bodying, and/or replacement of major components of

the vehicle such that the vehicle is re-titled by the Wisconsin Depat tment of Motot Vehicles as a newer
model,

5 Standbys - Those vehicles not tegulatly assighed to MPS routes; vehicles which ate used only 1 the
cvent of bieakdown or other emergencies.

B Aveiage Age:
1 The Flect Average Age for Van Type or Integial Buses may not be mote than 8.5 yeats
2 The Fleet Average Age for Body on Chassis Type Buses may not be more than 9.5 yeais.
C. Maximum Age.
I No Van Type ot Integral Buses may be oldet than {0 yeats
2 No Body on Chassis Type Buses may be older than 12 years.
D. Remanufactired Vehicles:

Remanufactuied vehicles will be consideted as belongimg to the year indicated on the new title piovided by the
Wisconsin Depattment of Motot Vehicles.

The Contractor will be requured to provide a copy of the new title to MPS for each vehicle to be considered as
such.

E.  Awaid Eligibility.

Only those vehicles meeting the maximum age tequuements outhned in ttem "C" will be considered, Because
vehicle model yeats and contiact yeats often do not coincide, a vehicle whose model year begins immediately
priot to a contiact yeat shall be considered one yeat old for putposes of Specification G-20 (i.e. a 2017 model

year is consideted 1 year old for the 2018-2019 contract yeat)

By July 15" annually, each Contiactor must ptovide to MPS a Fleet Age Repott which ncludes mformation n
the following sequence: madel yeai, manufacturet, size, fleet number, and license number  The epott shall be
soited by age and include all stand-by vehicles

MPS 1eselves the right to immediately terminate each and every 1oute on which a Contiactor is using vehicles
that do not meet the age 1equitements,

G-21 Stand-By Velicles

The Contiactor shall maintain a suffictent number of vehicles on stand-by, no less than five percent (5%) of the
number of buses contiacted with MPS every day both AM, mid-day and PM. Contiactots that aie awairded
athletic and/or after school activity service shall be tequited to have an additional two percent (2%) stand-by
buses for a total of seven peicent (7%) stand-by buses

13
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Stand-by vehicles should be located at strategic points during the hours thal pupils aie being banspoited, and
have contimual contact with the Contiactot's dispatch, The Contractor must be able to respond to emeigencies
within fifteen (15) nunutes.

Chionic failute to maintam the appropriate numbet of standby diivers and vehicles may tesult either in the
cancellation of bus route contiacts ot the issuance of liquidated damages puirsuant to Specification G30.

G-22 Performance in Inclement Weather

When MPS detetmines schools will be open, even with adveise weather conditions, 1t is expected that the
Contiactor will provide setvice The Contiactor must submit to the Department of Business and Tianspottation
Services by July 15" annually a written guaiantee that they will be able to 1un each toute awarded Guarantees
shall list what ptecautions the Contiactor has taken to ensuie bus pet formance, t.e , electric heatets, snow plows,
matntenance wotk contracts, sowce of gas, late sfuft mechanics, etc

G-23 Route Designator Signs

All Contiactors are tequied to display a Route Changer on each bus Route changeis shall be hinge mounted in
a hotizontal posttion externally on the passenget side of the bus immediately to the rear of the seivice doot and
beneath the foremost window, This is the only acceptable position foi the route changer The route changeis
must hold up to 4 digits. The digits shall be 3 % inches in size, and the 1oute changer casing dimension shall be
7 inches high by 10 % inches wide. The route change frame shall be black with white lettering. Only MPS
authorized signs are acceptable, Fatlute to display the MPS authorized sign may tesult in the issuance of
liquidated damages

1L SPECIFICATIONS PERTAINING TO SCHOOL NEEDS

G-24 School Calendar:

A. Regulai school tiansportation will normally be 1equited for a petiod of between 175 and 180 schoot days
All ngh schools, traditional middle schools (6-8), and select elementaly schools have adopted an ealy start
calendai. All other MPS schools remain on the traditional calendar. An update to the master school
calendar shall be finnished prior to the opening of each school year Each month a calendar will be 1ssued
[t 1s the responsibility of the Contiactot for adhering to any special schedules or shottened schedules.
Individual schools, either MPS, private or subutban, may adjust their calendais to meet their individual
needs only with explicit authotization of MPS’s Departmert of Business and Ttansportation Services

B Minimum Day Guatantee, Subyect to Scction 24 of the Professional Setvice Agreement (Force Majeuie),
MPS will guarantee 60% of the daily tate for each day in which a wiap-around toute 1uns less than 175
days ovet the couise of the school yeai. The route must have statted on the first day of school and must fall
undet the MPS Regular and Special Education Contract The guarantee does not apply to any toutes not
within the above-named contracts, such as mid-day kindergaiten, eatly childhood, ot after school activity
routes. This exception 1s hmited to the imtial term of 2021-2022 academic school yeat and shall hot be
guaranteed for any extensions

Note: The mmimum day guaiantee does not apply to any toutes that do not begin with the fitst day of
school foi any school site

C. Reduced runs: Whenever a bus does not complete all scheduled daily 1uns, the daily rate will be reduced as
follows:
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e MPS will pay 60% of the daily tale when a bus that has 2 daily tans (two tie1) scheduled m the
AM and PM has only 1 of the paired school runs operating and the other school 1un on that day is
not

e MPS will pay 66% of the daily 1ate when a bus that has 3 daily 1uns (thiee tiet) scheduled in the
AM and PM has only 2 of the paired school runs operating and the other school run ou that day is
not

¢ MPS will pay 50% of the daily rate when a bus that has 3 daily 1uns (three tier) scheduled m the
AM and PM has only 1 of the paued school 1uns opeiating and the other 2 school 1uns on that day
ate not

e 60% payment of total daily 1ate will perlain to any route(s) that have actually begun operation o1
have been scheduled to have begun operation, by school ot building, and includes payments for
weathe telated closwies, outside the contiol of the contiactor. If a tici(s) ts eliminated, contiactot
shall bill 100% of any tiers that actually opeiate, plus stated petcentage of tiets that do not opeiate
based ot a 1 tiet teduction (66%) ot a 2 tier 1eduction (50%). 1TMPS elects to backfill the
eliminated tiei(s), tegular daily services billing shall remain in place.

e Example. Assume 3 tiet total bus cost $300 ($100 1st run $100 2nd 1un $100 3id 1un)

1 Cancellation due to weather - Vendor would 1ecerve 60% of total bus cost = 60% of $300

- $180 for that day

1t Cancellation due to lack of need by MPS - 1 3 tier turns to 2 tier (66% @ | tiet 1eduction
specified below) - Vendot would receive. $100 + $100 + $66 = $266

iii  If3 tier twins to 1 tier (50% at 2 tier 1eduction specified below)
Vendor would receive’ $100 + $50 + $50 = $200

iv. IfMPS cancels all 3 tiers thete is no cost adjustment, and if MPS teplace a cancelled
route theie 1s no cost adjustment

¢ Any adjustments to bus 1ates must be approved by MPS,

¢  These exceptions outlined in this section C ate limited to the mitial tetm of 2021-2022 academic
school yeat and shall not be guaianteed for any extenstons,

D. MPS 1eserves the 1ight to change the school hows ot days of attendance of any o1 all schools any time prio
to the award of the agreement and at any time theieafter,

G-25 Early Dismissals and Emergency Closings

A. Contiactors should make a teasonable attempt to accommodate eatly dismissals  Additional payment fot
catly dismissals will be considetred only if the ealy dismissal results i an increase in costs  Payments for
eatly school dismissals aie to be made only when authotized thiough the Depa tment of Business and
Transportation Services, In the event that payment is suthorized, 1t shall be $35.00 pei 1oute for a “Late
Auival” or “Eaily Dismissal” duting non-peak houts (9 30 am — 1.30 pm), and $70 duting peak houts

B. The Depaitment of Business and Transpottation Seivices shall notify the Contiactois 1egaiding emergency
school closings except as pet item "C" below,

C. A private and/oi subuiban school is authotized to call the Conliactor 1egarding an emergency school
closing if MPS’s Depaitment of Business and Tianspoitation Services office is closed.

G-26 Alterations of Service

A Alterations of setvice (one-time modifications of existing service) are to be made only upon wirtten
appioval notification on an "Alteration of Setvice” foum by the Department of Business and Tianspot tation
Setvices,

B No additional service charges will be peimitted for setvices detailed on the monthly calendai. Additional
payments for alterations of se1vice will be considered if the alteration of ser vice 1esults in an increase m
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costs. Payments foi alterations of service will be made only when authorized by the Depaitment of
Business and Transpoitation Services,

G-27 Amendments to Service

A Additional buses, cancellation of 10ules, alter-school/athletic bus service and towte adjustments, are to be
made solely upon the teview and approval of the Duector of the Departiment of Business and
Transpottation Seivices prior to implementation

B. Changes to a Contiactoi’s toute coordination shall be 1eported and approved by the Ditector of the
Depaitment of Business and Transpottation Seivices 1n a timely manner, {within five busimess days) so that
all changes can be updated to the MPS Tiapeze Route Infotrmation Progtam (T.R I P,).

C  No later than October 1 of each yeas, the Contractor must provide a copy of tls vehicle coordination listing
to the Depaitment of Business and Transpottation Services, The copy of the coordination must be 10 an
Excel spreadsheet foimat, and include the following information as desctibed below:

MPS Bus AM Route AM Route Mid-day PM Route PM Route Contractot
# # Early tiei # Late tier Route #  # Ealy lier # Late tier BusID #

This information must be electionically transfetied to the Depaitment of Business and Tianspottation
Setvices Papet copy only will not meet this iequunement Contractor must provide a cunent vehicle
coordination listing to the Depaitment of Business and Transpoitation Services upon 1equest.

V. SPECITICATIONS PERTAINING TO RIDERS

G-28 Rider Lists-
A Onlyiders authorized by MPS o1 attending MPS/progiams aie pernutted on MPS contiacted vehicles

B. MPS, piivate and suburban school administiators shall authorize parents/guatdians to 1ide with then child to
and fiom school with 24 hours’ notice and on a "seat-available" basis. Contiactors may refuse
patent/guardian tiders due to patent authoiity intei ference Contractors must communicate all tefusals to
ride to the Depaitment of Business and Transpottation Setvices and to the school administratol

C. Passengets other than pupils o1 patent riders assigned by the Depattiment of Business and Transportation
Setvices shall not be catried m the vehicles while they are being used te transport puptils except as othenwise
stated ot as authoiized in wiiting by the Depattment of Busiess and Transportation Services Bieach of this
provision will result n mmediate cancellation of that route Piivate contracls are permitted Notification of
such conbacts must be provided to the Department of Business and Transportation Setvices,

D Ceontractois shall have access to T.R.I P 1o display and print bus 1oute mformation, including 1ider lists, 1t 15
the tesponsibility of the Contractor to inswe that the bus diiver has an updated tecord of students assigned to
the bus A functional MDT must be used on buses se1ving all MPS contiacts unless the MDT is bemng
replaced. A prnted route list may be used a 1eplacement only in those instances but must not be moie than
ten (10) days old, Failure to demonstiate that the bus diiver has a functional MDT or, in its place duting
instances of 1epait, an updated student 1tdder List, will 1esult in Liquidated Dantages as set forth in G-42

E  Rider lists are subjcct to alteration upon notice fiom the Depaitment of Business and Tianspottation
Setvices, the 1espective school principal, ot the appiopiiate Special Education Office via vattous MPS
transaction foims, such as student add/diop/change forms and TF-01 forms
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I'. [fatany time the diiver is concerned about o1 does not 1ecognize a student boarding the bus at a school site,
the diiver shall seek assistance fiont an MPS staff member i the atea to venfy the eligibility of the student
If anyone biings to the attentton of the ditver at the school site that a student not assigned to the bus has
boaided, it is the diiver's 1esponsibility to check with the schoo! staff to ensute the student 1s authorrzed to
be on the bus before depatting fiom the school.

G. The Contiactor agiees to maintain the confidenttality of any information 1egarding student tidets which may
be obtained fiom any sowces assoctated with this service, othel than information necessary to the
petfoimance of service, o1 the health and safety of the 1ideis

H  Ruder Audit: Contiactors shall assist in the execution of the state requned annual tidet audit process for MPS
that vahidates actual rideiship of assigned students Fou this process, dtivers shall utilize installed MDTs to
check riders onto each MPS contiacted school bus during the tider andit process. This tider audit process is
performed over the coutse of a paticular week of the school year

G-29 Rider Notifications

On all MPS generated 1outes, parents/guaidians will be notified in July and August by MPS of the route numben,
bus company and pick-up point. Aftet the stait of the school yeat, MPS will notify Contiactois and schools of
changes via the MPS ROUTE application o1 Route Adjustment Foims Conliactors, schools and/ot the
Departiment of Business and Transportation Seivices will notify the parents/guardians of the changes
Contiactors with T.R 1P, authoiization fiom MPS will have the capability to make changes to stop sequence
ordet, pichup/drop-off times, and/ot diapping of “dead” stops, pending authortzation from the Department of
Business and Tiansportation Setvices Contractor is responsible for communicating changes they have made to
schools, students and patents prior to those changes laking effect,

G-30 Absence of Responsible Person (ARP)

MPS 1equires that cettain student population gioups are met and 1eceived by a responsible peison befote a diiver
can allow the student to exit the bus.

A. Student population gioups subject to the ARP tules include’ giades k3, Kd & K35, ealy childhood, autistic,
wheelchai and other specifically designated special education students For these groups, the duver 15 to
follow the ARP proceduies as indicated below, [f the driver is conceined about dropping the 1idet at the
designated stop for any 1eason, the diver is to call the Conttactor dispatch for mstiuctions  Contractors can
contact the Depaitiment of Business and 'Ttanspoitation Setvices via the hotline (414-475-8134) or the
school for furthet information and/or instiuctions. The steps 1equired for an ARP ae listed below

1 Duver aiives at the stop at the designated time displayed in TR 1P o1 on the MDT. Afier it has
been determined that there 1s no 1esponsible person to 1eceive the student, the drniver continues the
toute  The ditver notifies the dispatcher that theie 1s no one to 1eceive the child (i.e absence of
1esponsible peison)

2 Driver completes the first 1oute and the second 1oute if one is scheduled

3. Diiver tetuins to the regulat stop for the pupil. If thete 15 no 1esponsible person 1o 1eceive the
pupil, the driver calls the dispatcher for wstructions  If a mid-day 1oute, the dispatcher should
contact the school for further instiuctions

4, The dispatchet iepoits the situation to Transpoitation Day Care at 475-8462, The diiver will be
directed to take the students to the designated MPS After-School Site and must have specific and
detailed information pertaining to the student being dropped off.
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5. An"Absence of Responsible Peison” form must be completed by the Contractor and forwatded to the

Depaitment of Buswess and Transportation Setvices the following business day after the ARP incident
occuts,

6  The Contractor may chaige MPS $20 00 for the trip back to the student's residence ot to an MPS
site. (If more than one student lives at that addiess only one $20.00 fee can be chaiged) A fee may
be submutted if the bus diwver has traveled a nuinumum of five (5) miles ot twenty (20) minutes of
additional driver tune,

Special Education students in an ARP situation aie to be tianspotted to the MPS Administiation Building
Transpottation Day Caue, if thete is no one at the school Piior to delivery of student, Contractor must
contact the Departiment of Business and Tianspoitation Setvices via the Hot Line (4 14-475-8134) The
Contractor may chaige MPS $20 00 for the tup to the Admimstiation Building,

In the event any student, regulat education included, states to the diiver that they aie not at the coriect stop,
or feel unsafe at the stop, the dirver will keep the student on the bus and contact his/her supetvisor for
additonal instructions. Contractor can contact the Depaitment of Business and Tianspor tation Services for
parent/guardian information to alert them of the situation and 1eceive instructions, The Contractor may
direct the diivet to continue to diop students with the student temaining on boatd, until parental contact is
made and anrangements for delivery of students ate made. Should contact remain unsuccessful, the dirvet,

upon authorization by MPS, shall deliver the student to the MPS Administration Butlding Tiansportation
Day Care

G-31 Evacuation Drills

H.  Each Conftactot shall conduct two (2) bus evacuation diills for each route duiing each contract year, These
drills shall be conducted m the months of October and Match No evacuation dislls ate 1equited for T-teim ot
summet contiacts unless otherwise tequested by MPS,

B Evacuation diills arc to be conducted at the school of destination and are to be supetvised and vetified by a
school administiator, Where routes to two schools aie combined on the same vehicle and double diop-offs
are made (1.e 7 55-8.00 am ot 8:55-9 00 a m.) the Contractor may conduct the evacuation chill only at the
first school site when all childien ate on the vehicle, i.e. 755 o1 8:55am

@)}

Completed evacuation diills ate to be tepotted on the Evacuation Diill Form which will be provided by the
Depaitment of Business and Transpottation Services, Completed ieporls are (o be 1etuned to the
Department of Business and Ttansportation Seivices within five (5) business days of conducting the diills.

G-32 Bus Behavior Management

MPS and the Contiactors sei1vicing MPS realize the impoilance of an effective student bus behavior management
program The parties 1ealize that to be effective in addiessing student behavior problems, the progiam must be
flexible and adaptive, Contiactots agtee to support MPS i its effoits to enfoice and make changes, as needed,
to the MPS Bus Behavior Management Piogiam

It is understood by Contiactors and MPS that qualitative and statistical data will be gathered by MPS thiough its
HEAT progtam and other sources in an effoit to evaluate the effectiveness of the MPS Bus Behavior
Management Program. MPS agtees to shaie this evaluative data with Contractors at fiequent intervals
throughout the school year so that Contractots may 1eact to improve upon any petceived pioblems

Student behavior infiactions are bioken down into thiee categories Tiel # | Offenses (Minot), Tier # 2 Offenses
{Sevete) and Tie1 # 3 Offenses (Emeigency)
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Tiet # 1 {(Mmor) Offenses Tier # 2 (Seveie) Offenses: Tiet # 3 (Emergency) Offenses.

o Unacceptable Language — *  [ighting e Injury to Student, Bus Diiver

Profanity e Exited via Emetgency Doot o1 Citizen
o Disruptive Hoiseplay ¢ Bullying/Hazing o Significant damage to bus o1
¢ Out of Seat/Standing e Other. othei property
s Willful Distespect to School o  Possession of a weapon

Bus Drivet — Vetbal e  Contiolled Substance
e Willful Damage to School Bus e Sexual Misconduct/Assault

Propetty — Vandalism

¢ Thiowing Objects in Bus or
Out Window/Litteting

e Runnmg n the Aisles

¢ Yelling/Excessive Noise on
Bus

e Other:

Contractor responsibilities under the MPS Bus Behavior Management Plan ate as follows

A, Contiactor is not petmitted to punish any 1ider, and al no time may a driver evict an assigned tider from a
vehicle Authorized tideis are not to be refused setvice unless explicitly authoiized by MPS. A diiver is to
1epott any disiuptive ider on a Student Ridership Complaint Form  Tier #3 acts of misconduct or questions
regaiding tidership should be repotted immediately to the police, school administiatot(s) and the
Depattment of Business and Transpoitation Services via the Traasportation Hothine at 4 14-475-8134

B Student Rider Complamt Forms must be completed by the diiver befoie they leave their tetnunal after their
AM, mid-day ot PM tuns. Each Contractor must designate an individual(s) who is familiar with the
requuements of the MPS Bus Behaviot Management Progiam to 1eview all Student Rider Complamt Foims
and to follow up with diivers as necessaty. The desigunee is the prumary contact person for student discipline
with the schools whose prima y 10b duty 1s to monitor the MPS Bus Behavior Management Progiam for
Contractor, Contractor must have capable back-up in place 1f the ptimary designee 1s unavailable, By July
15 of each contiact yeai, Contractor must inform MPS of the Bus Behavior Management program designee
No additional compensation for this position is provided.

1f the Contiactor determines that the Tiet # 1 infiaction(s) wartants further action, ot if the infiaction was a
Tiet # 2 offense, the Contiactor must submit a HEAT Setvice 1equest detailing the infraction. The HEAT
Setvice 1equest must be subnutted by the next busimess day following the mcident

MPS will also woik diligently to encowmage timely school admimstiator 1esponses to any Contiactot HEAT
Setvice 1equest by the followmg business day

C  Buses ate not to 1eturn 1o the school once a route has staited unless ditected to do so by the Depaitment of
Business and Tianspoitation Seivices

D. Student behaviot that jeopaidizes the safety of students on the bus may be cause fot temporary ot permanent
suspension of 1iding privileges Contiactor must submit a Request to Suspend Riding Privileges Form to the
Department of Business and Transpottation Seivices by the Contiactor within 24 hours of the behaviotal
incident. The Director of Business and Tiansportation Services will seview the occuirence with the school
administiator and deteumine whether the student will be suspended fiom the bus and for what duration  The
Ditectos of Business and Transpottation Setvices will notify the Contractor and the paient/guaidian of the
decision

E. Vandalismy' Damage to a Contiactot’s equipment will be the responsibility of the Contiactor. MPS will
give the Contiactor 1easonable assistance in obtaining 1estitution for damaged equipment. The Contiactor
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may, with the concutience of the MPS Duector of Busmess and Tiansportation Seivices and to the extent

petmitted by law, refuse to provide a pupil with tianspoitation services until vandalism damages caused by
such pupil are paid

G-33 Transfer of Pupils Prohibited

Except 1 an MPS designated emetgency (breahdown ot accident) or wheie otherwise speaified heretn, no pupil
will be requued to transfer fiom one vehicle Lo another vehicle eithet on the tiip to school or on the homesatd
nip. Field supetvisory personnel may transfer a student from a bus fot severe disciplinary actions 1f authorized
by Depaitment of Business and Tiansportation Services  Transferiing students without the permission of the
Depattment of Business and Transportation Setvices, o1 in absence of an emeigency may tesult in the
cancellation of the route

\Y SPECIFICATIONS PERTAINING TO ROUT'ES

G-34 Routes

A. Setvice for this contiact is awaided on the basis of a bus a1 groups of buses. A single bus may service one
o1 two routes both in the morning and in the aftetnoon Routes ot groups of 1outes may be a combination of
pickup and delivery to more than one school site. Whete buses have been grouped, 1t is to provide logical
combinations of AM and PM routes, In some cases within a group, there may be mote ot less buses
requived for the PM return setvice than for the AM pickup service or the AM pickup service than for the PM

return setvice. While it is notmally the case, theie 15 no guatantee that a company will be awarded both the
AM and PM service for a toute,

Routes and buses have been developed based on ptojected school yeat requirements. The toutes do not
necessatily reflect the final 1outes for the stait of the school yeat, either in the first yeat ot subsequent years
of this contiact  Bus 1outes will be updated based on additional student data, Bus/route prices will be
tecalculated annually in July and each consecutive July of the contract, and will be the contract piice fot
each yeat of the contract,

B Foi all MPS computei-scheduled 1outing, 1oute summaties desciibing the location and sequence of stops, the
number of ridets, and the clapsed tume and mileage will be provided by the Depattment of Business and
Tianspoitation Services fiom the T R [ P. Contractors must make all stops i the sequence shawn  Bus
diivers must 1un the 1oute as desctibed on the MDT or T.R.LLP generated toute sheet

C. Routes ate scheduled to anive at school m the motning 10 nunutes priot to the staiting bell time  Except for
1egular high schools 10utes, which buses aie scheduled to drop off 15 minutes ptior to the starting bell time,
Contiactots may not diop off students prior to 10 minutes before the starting bell time. Buses ate scheduled
at school in the afteinoon 5 minates priol to the dismissal bell time for the early tier schools, Failute to
attive 5 minutes ptior to the disnussal bell for an eatly tier school may result in Liquidated Damages
pursuant to G-42  Contiactot shall be notified of an eatly aitival time via the HEAT ticket process, Bus
dtivers must adhere to the District’s Anti-Idling policy found in Section XV,

D Each driver must have an updated 10ute list on the vehicle at all times. The 1oute list must have the pick-up
potnt as well as the name of each student on the 1oute  MPS generated 1oute lists are the "ofticial” hists to be
used by the diiver Failure to keep an MPS genetated route list on the vehicle may tesult in cancellation of
the toute contiact and/or Liquidated Damages puisuant to G-42 A functioning MDT will meet this
1equuement as will a printed 1oute hst for instances when the MDT is not functional.

E  Routes may not be subcontiacted without expiess petnussion of the Depaitment of Business and
Tianspoitation Services.

20



(ATTACHMENT 6) ACTION ON THE AWARD OF PROFESSIONAL SERVICES CONTRACTS
RELATED TO TRANSPORTATION

RFP 1050 for Additional Bussing Services for MPS Students
(Regular, Suburban and Special Education)
Exhibit A

F Only authonized stops ate pernitted when students are on the vehicle Unauthorized stops may result in
cancellation of the 1oute and/or Liquidated Damages pursuant to G-42,

G-35 Route Times

A. Buses atc not to dischaige students at then destination schools in the AM before the designated time on the
1oute summary tepoit Generally, this 1s 10 minutes before the stait of school  {lowever, exceptions are
made for unique school conditions  Adjustments to routes must be apptoved by The Department of
Business and Tiansportation Services.

B Coinet Pick-Ups Fot both AM and PM tuns, a bus 1s not to depart fiom a stop befoie the time listed for
that stop on T.R.L.P, Diivets aie 1equited to make all stops on the toute at the times ndicated, including
“sheltet” and “dead” stops

C  Cutb-To-Cuib Pick-Ups The diiver is expected to stop at the addiess If the Contiactor has not been

notified that the student is not 11ding, the duver will wait 30 seconds unless waived on by a 1esponsible
peison.

D If due to weather or other conditions a route is run so late that no riders are picked up, the Contractor is
responsible to report to the school as well as to notify the Department of Business and Transpor tation
Services by phone. [f umepotted ot not due to weather, failure to report may result in cancellation of the
1oute contract and/or Liquidated Damages pursuant to Specification G-42

C.  Route prices aie calculated m the P M fiom the time the bus is scheduled to depait fiom the school after
loading all 1idets Fou eatly tier 1outes, Contractors are to ensuie that buses anive at the school site prior to
scheduled dismussal time fot loading of viders. Adjustments to dismissal time ate to be apptoved by the
Departinent of Business and Tiansportation Setvices.

G-36 Accidents, Breakdowns or Other Emergencies

The following proceduies are to be implemented in the event of a vehicle breakdown, accsdent, or other
cmergency, such as a Tter # 3 behavioral mcident, while tidets are on the vehicle:

A, The diiver is to alett the dispatcher who will tespond with emeigency service

B, The dispatcher is to call the Depaitment of Business and Tianspoitation Seivices via the HOTLINE (475-
8134) with the following information.

Route Number and Schools Scived
. Location of the Incident
. Desciiption of the Problem
Approximate Length of the Delay
. An Explanation of the Type of Emeigency Setvice Deployed

v W —

C. The Contiactor will contact the schools with the information.

D Failute to tepoit an accident, bieakdown ot other setious incidents within 30 minutes of the occuirence will
tesuit in classification as ‘Non-Reported” status for puiposes of contiactar peiformance evaluations and
may also result i cancellation of the 1oute contiact and/or Liquidated Damages pursuant to Specification
G-42,
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School bus bieakdowns aie defined as any vehicle malfunction while students aie on board that result 1 any
setvice delay and the need for vehicle 1epan o1 1eplacement,

School bus accidents ate defined as any motor vehicle accident iesulting i ptoperty damage o1 personal injury

on public o1 private property and involving a school bus, while hansporting a pupil or distiict staff as part of a
MPS service contiact

G-37 Route Adjustiments

Bus diivers must 1un the toute as desctibed on the MDT ot T.R.1.P. gencrated 10ute sheet. Route adjustuent
changes ate to be implemented as indicated by the Depaitment of Business and Tianspottation Seivices. The
Contiactor has the discietion to make an adjustment without pre-approval of the Department of Business and
Transpot tation Seivices fot 1easons of safety and 1estricted access, however, Contiactor must notify the
Depaitment of Business and Transportation Seivices of the changes within 24 hours, The Contractor may submit
a request to adjust the stop o1-times on a 1oute for any ather puipose but must 1eceive authorization from the
Department of Business and Transpottation Service before implementing the changes MPS temains tesponsible
for designating stop locations. Rotite Adjustment Requests may be submitted electionically o1 via apptopriate
form 1t s the tesponsibility of the Contractor to check both methods, Contiactors must schedule a daily pickup
fiom the Department of Business and Tianspoitation Services at MPS Administiation Building.

G-38 Canceliation of Routes

A Any 1oute o1 combination of routes may be cancelled immediately upon continued failute to petform, and
for inctdents and contract infractions desciibed herein. The determination whethei to cancel a 10ute shall
be made n the sole discietion of the Ditectot of Busmess and Tiansportation Setvices

B.  Any toute o1 combination of routes may be cancelled at any time without penalty if the Director of
Business and Transpottation Seivices determines that the requitement for the service no longer exists. This
includes insufficient riders, 1oute consolidations and school closings/consolidations

C  Any toute o1 combination of10utes may be cancelled at any time thiough mutual agieement of the
Contiactor and the Director of Business and Transpoitation Seivices

G-39 Driver/Route Orientation

A. A duverhoute orientation will be scheduled before the stait of the school year for eanly start1outes and
other tiaditional calendar bus 1outes. The Contractor is requited to have theii diivers “Dry Run® cach

1oute, The actual date of the Diy Run will be detetmined by the Director of Busmess and Transpoitation
Services.

Alloutes, am, mid-day and p m must be tun as close to schedule as possible. The moining routes must
be diiven by the driver assigned to those 1outes and accotding to the regulanly scheduled times The
afternoon 1outes must be driven by the duivet assigned to those routes,

B. Unless specifically authorized by the Dnector of Business and Ttanspottation Setvices, the bus driver
assigned o eatly stait toutes will continue to be assigned to those toutes when the tiaditional school
calendat statts  The driver must “Dry Run” both the eatly stait toute and the other traditional calendar
toute duting the “Diy Run” day.

C. The Contractor shall notify MPS of the 1esults of its Dry Runs by submitting a listing noting any findmgs
(suggested changes) ot maiking them completed and by doing so attesting to the completion of each Diy
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Run, The Contiactor shall forward this infoimation to the Director of Business and Tianspottation
Setvices

D.  No fees will be paid (o1 the drivei/route otientation
E There will be no diver/toute otientation for field trp, summer school o1 athletic 1outes

VI SPECIFICATIONS PERTAINING TO INVOICES

G-40 Invoices

A Invoice formats for the majotity of the 1outes serviced by each Contiactor will be provided by the
Depattment of Business and Transportation Services  This format may be updated monthly and provided
to Conttactors accordingly.

B. The Contiactor must use the MPS mvoice system for all services.

C. lnvoices are to be submitted, and will be paid, on a monthly basis, unless otherwise specified in the

Contiact.

G-41 Payments for Paired Cancellations

A Aftet Novembei | of each year, in the event one 1oute of an MPS paited route is cancelled for reasons other
than nonpet formance, the Contractor may request the Dueclot of Business and Transpottation Services to
inciease the price of the 1emaining 1oute to
e 60% of the combined total if the package has 2 daily AM and PM runs and one is cancelled
o 70% of the combined total if the package has 3 daily AM and PMiuns and 1 1s cancelled
e 50% of the combined total if the package has 3 daily AM and PM 1uns and 2 ate cancelled

B. The request may be made only if neithet the Contractor not MPS can re-pail the temaining route with
another single 1oute. [feithet MPS ot the Contiactor can 1e-pan the route, the formulas indicated above
does not apply statting with the date of the re-pairing

C. The Director of Business and Transpottation Seivices may request copies of a Contiactol's route
cooidination repott

G-42 Liquidated Damages & Seivice Complaints

Liquidated damages may be imposed for setvice complaints, as listed below The maximum amount fot each
instance 1s listed. One or mote of the damages may apply to any one route, Damages will not be imposed fol
situations beyond the contiol of the Contractor, including, but not limited to, accidents, vehicles stuck in tiaffic,
closing of streets for 1epait, and delays due to extremely poor weather and impassable streets.

The final decision 1elative lo imposing any hquidated damages 1esides with the Ditector of Business and
Transpottation Seivices and will be based on lus/her investigation of the citcumstances of each meident indicated
in a setvice complaint.

Infiaction : ' ’ Maximum Liquidated Damages

A. Failwe to perform* any ot all portions of a route (includes athletic $1.50 x Route/Trip Cost
chaiters and activity 1uns)

B lLeaving bus unattended with 1iders on board $200
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C Failuie to report an accident o1 incident to the Depattiment of Business
and Tianspottation Services and the school prmeipal within 30 mmuies

of the accident/incident,

$200

D. Failuie to pick up o1 dischatge 1iders at approved stop location,

$25 1S instance
$50 2™ instance
$100 3" instance

E. Atnving at school late, Iess than 15 minutes (aller Septembet 21), $25
[ Aniving at school mote than 15 munutes late (after September 21). $50
G. Drivel opeiating a 1oute without the most cunent tide list, $50
H

phone, etc while ridets are on board,

. Diiver use of tobacco products (anytime) o1 use of 1adio, boom box, cell

$100 1% instance
$150 2™ nstance
$200 3% instance

I, Use of profanity or inappiopiiate language by driver to staff o students

$100 1% instance
$150 2™ instance
$200 3% instance

J Diopping off niders at school too emly o1 late without school staff on $100
duty.
K. Dischaiging tiders at unauthotized stops $100
L. Failute to display the MPS authoiized route sign while riders aie on $25
Board or displaying mote than one 1oute numbe at a time
M  Chronic failute to pick up all bus stops on the 10ute, o1 pattein of $20
missing stops (Moie than 4 instances without an eacuse).
N. Settous Driver/Staff Misconduct (including but not limited to veibal $200
abuse of patents, students MPS staff, willful failwe to provide
seivices). Contiactor shall be notified and have an opportunity to
tespotise phiot to 1ssuance of liquidated damages
0. Failute to tepott of a breakdown and/or failute to have stand-by bus $100
available within 15 minutes.
P Failue to tespond to MPS Setvice “HEAT” Repoits, $50
Q Violation of the Idling provision, $25
R Failure of Contiactor staff to use installed MDT unit ot failure to notify | $25
MPS of bioken/lost/stolen MDT unit within 2 business days of unit issue
identification o1 failuic to have functional GPS unit on MPS contracted bus
S. Failure to comply with puicing set forth in the Contiact and RT'P when 350

billng

*"Failwie to peirform" as set forth in Item A is defined as'
- failure to 1un the seivice contiacted for,

- attiving at school more than 30 minutes late without notice of accident o1 breakdowan,

- tanspotting less than 75% of the ridas; ot

- combining a 1oute schedule without prior apptoval of the Depattment of Business and

Transpottation Setvices

Unless specified in ltems A-S, Liquidated Damages will not be assessed unless the Contiactot has been notified,
and has had an opportumity Lo tespond to the setvice complaint(s), Contiactor shall have seven business days to
appeal the issuance of Liquidated Damages to the Ditector of Business and Tianspoilation Services

G-43 Serious Service Incidents, Assessments, & Other MPS Action

A. In addition to the mctdents listed above 1 G-42, a setious setvice incident, such as the following must be

dealt with separately:
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- an incident which results in the loss* of a child,
- physical abuse of a student, school staff or parent, o1,
- fatlwe to properly secure all seat bells, hainesses, and wheel chans as 1equned,

**Loss" is defined as any petiod of tume when neither the Contractor, the
school, no1 the patent/guaidian/caregiver has knowledge of the student's
wheteabouts, Examples include sleepig students left on vehicle, child beng
"kiched-oft" at stop othet than his/her own, and assigned child not being
allowed to boaid and lefl at stop,

Contractols shall immediately inform the Department of Business and Tianspot tation Setvices and the
school administiator of the school following an incident in which 1t has been deternmined that a student has
been left unattended on a school bus for any length of time. A student is consideied to have been left
unattended on the bus when the bus diiver has left the vicinity of the bus, Bus drivers who leave a student
unattended shall be immediately suspended fiom setvicing MPS students, pendng a police investigation

B MPS tecognizes its legal and ethical obligations in the detection and ieporting of suspected child abuse and
neglect to the proper authoritics puisuant to Wisconsin State Statutes Chapter 48. Upon 1eceipt of written
notification fiom the Ditector of Business and Transpottation Services, Contractors shall immediately
remove fiom diving duties any driver o1 staff member suspected of abuse o1 neglect pending final
resolution by authorities

C Inaddition, serious, one-time incidents that don't necessatily fall under the desctiptions already outlined in
this G-43 will be reviewed and appropiate actions taken  Sertous incidents may result in the immediate
cancellation of the contract for that bus 1oute o1 a $1,500.00 (maximum) assessment as ditect tesponse to a
setious, one-time incident as noted above A conference (either in peison ot over the phone) with the
Director of Busimness and Tyanspoilation Services will be held ptior to imposing the assessment or canceling
aroute. The decision of the Ditectot of Business Tiansportation Setvices shall be final,

G-44 Revisions to Contract Prices

A Routes ate planned with excess capacity and noimally will change duiing the school yea  These changes
must be authorized by the Depaitment of Business and Tiansportation Seivices and aie to be
accomplished on a "no chaige" basis  If, however, such tequests for changes 1esult in significant incieases
in mileage and time of at least fwenty petcent (20%) the Contractor may 1equest a revision to the toute

ptice, If authonized, the tevised pricing will go into effect only for days on o1 after the date the 1equest was
made.

B. Requests for tevision of a route price must be made m wiiting and must include all pertinent information
including number of students, route time, 10oute mileage, and effective date of the 1equested 1evision,

C  Atequest for the split of an existing route must also be made in writing to the Department of Busiiess and
Transpottation Setvices and include with the 1equest an updated 11der list fot each new route.

D. No adjustment will obligate MPS to expend mote than its apptoptiated funds,
E  Fuel Adjustment Provision, A benchmark 1ate fot #2 Diesel Ulha Low Sulfut fuel 1s established in the fitst

year of a conttact in March, [f the monthly average rate per gallon evceeds the benchmark tate, a fuel
suicharge will be paid to the Contiactors in accordance with the following formula:

Percent increase n fuel (percent increase of daily average above the benchmark figuie) times 10% =
percentage to be applied to the total invotce billings for the month  The swichaige petcentage shall be
1ounded to the hundiedths of one peicent
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The average monthly 1ate per gallon will be calculated by MPS using cost data supplied by the U, S.
Depaitment of Eneigy - Energy Information Administiation (“EIA”) for Midwest #2 Ultia low sulfin diesel
fuel, The calculated figure will be rounded to two decumal positions

The benchmaik 1ate will be adjusted for each school yeat by the same petcent increase in the CPI-U

(Midwest regional) of the MPS multi-year index (Maich to Maich) used for the 1ate adjustment between
yeais of the contract (PLUS 1%),

F Routes and buses have been developed for this bid based on projected need MPS reserves the 1ight to
update bus 1outes based on additional student data, as it becomes available MPS does not guarantee that a
Contiactor will be sei1ving the same school(s) when the bus/toute piices are iecalculated Bus/toute piices
will be tecalculated in July of every calendar year and will be the contiact piice for each year of the
contract. Bus/toute prices may change fiom (he bid 1ate based on additional student data  Contiactors that

submit a bid explicitly recognize and accept that the final contiact prices may be different from the bid
ptices.

F. MPS does not guarantee that a Contiactor will be setving the same school(s) in the second and third year of
the contiact. Prices for subsequent ycais of a contiact will be adjusted based upon the percent changes m
the Consumer Price Index (Midwest Regional CPI-U, all tlems less shelter, Base year 1982-84 = 100),
minimum 2% mctease, 5% ceiling cap.

VIIL FORCE MAJEURE

A MPS will not be obligated to pay the Conttactor for days when schools ate closed due to fite, flood o1 other
weather conditions, earthquake, school-district 1elated stitkes, acts of God, outbieak of contagrous disease,
tiots, wai, picketing, ctvil commotion o1 other conditions outside its conttol (including any mechanical,
clectronic, or communications failute). Exception to this section, VILA. has been outlined in the
Piofesstonal Service Contract, Section 24,

B The determination as to whether 1oad o1 weather conditions are such as to make it unsafe to ttansport
pupils shall be made by MPS,

C. In the event that a Contractot cannot provide services for the 1easons listed, MPS will take whatever actions
it deems necessaly and approptiate to ensute continuous transpottation services foi its pupils

VIII.  PERFORMANCE REVIEWS AND QUALITY ASSURANCE

Peiformance 1eviews and audits will be scheduled and conducted annually. The objective will be to ciitique
operational petformance, safety, diiver quality, claiify expectations, piovide feedback, enhance communication, and
explore methods by which the benefits of cost 1eduction effotts may be shared by both the Contiactors and MPS.
Contiactors will be evaluated as set fosth in the Comtractor Peifoimance Metries, found in Exhibit A

The 1esults of the petformance 1eviews and andits will be an integial factor in the awaiding of additional contracts
pursuant to MPS’s bidding process

IX. SCHOOL BUS IDLING POLICY

Contractot shall limit idling to no longe: than five (5) minutes unless velucle 1s 1n hansit Loading and unloading at
toute stops 1s considered i transil. Bus yards, chaiter tiips, schiool zones and park-outs are not considered in tiansit,

Exceptions to this policy mclude’ conditions that would comptomise passenget safety, 1dling while in ttaffic or at
stop stgns/lights; and tepaits o maintenance that requires the engine 1unning
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Buses must be turned off as soon as possible after antiving at loading/unloading zones This applies to chaiters,
athletic events and field trips equally. School buses should not be 1estarted until they aie 1cady to depait and thete 1s
a clear path to exit the pick-up arca.

Idling for caily mowing watm up must be himited to manufacturet’s tecommiendation or weather conditions If
warmth of the bus 1s an issue and idling 1s necessary, 1t must be kept to a mmimum and occw outside the school
loacding zone, if possible.

Contiactots must have a detailed stiategy to tiain drivers on anti-idling procedwes and anti-idling sighage will be
posted in all bus company locations.

MILWAUKEE
PUBLIC SCHOOLS

CONTRACTOR PERFORMANCE METRICS
For each Contract term, Conttactot’s pet formance will be measuted based on the following siv critetia

CONTRACTOR OPLRATIONS
SURVEY APPRAISALS
CONTRACT COMPLIANCE AUDIT
ON-TIME PERFORMANCE

BUS BEHAVIOR MANAGEMENT
VEIICLE INSPECTION REPORTS

SN

This evaluation process combines quantitative data with qualitative measuiements. The evaluation will be scored
on a total of 100 points The numbet of points per each categoty is detailed below. Peifoimance 1eductions n a
given school year will temain in effect thtoughout the duration of the contract Any perfoimance 1eductions in
subsequent years would be mn addition to prior performance reductions undet the same contract

Contractor Operations (18 points) gauges a company’s petformance accotding to specific performance measures
These measutes are

v Accidents (6 pomts)
v' Bicakdowns (6 points)
v Seivice Complaints (6 points)

This data will be entered and stored in the MPS HEAT System. Weckly teports will be available for bus contiactors
to review

Survey Appraisals (18 points) will be disttibuted to the MPS tiansportation office staff monthly The Managei of

Transpottation will awaid 8 points and Trauspottation Assistants will awaid 10 points  Contractor’s score will be
based on the average of the monthly surveys provided

27



(ATTACHMENT 6) ACTION ON THE AWARD OF PROFESSIONAL SERVICES CONTRACTS
RELATED TO TRANSPORTATION

RFP 1050 for Additional Bussing Services for MPS Students
(Regular, Suburban and Special Education)
Exhibit A

Contiact Compliance Audit (14 points) will verify that the tetms, conditions and dates 1eflected 1 the General

Specifications and Operating Procedures and the Contract(s) aic being met  On-site and document audits will be
conducted by MPS staff annually.

On-Tune Peiformance (20 points) will utilize the Trapeze VEO NOW GPS system to tiach on-time peifoimance,

Bus Behaviot Management (20 poimts) will measie operational compliance and effort to implement the MPS Bus
Behaviot Progiam

Vehicle Inspection Repotts (10 points) measute the inttial pass/fail 1ate of the annual state inspection of buses.

The final evaluation tool is the awaird of extia pomts for customet service above expectations. The Ditectot of
Business and Tianspoitation Seivices may award a point, up to a total of 10 pomts for extia-ordinary incidents of

customer seivice The award of these points will be at the sole discietion of the Ditector of Business and
Transpot tation Services

\

A more detatled 1eview of each evaluation ctiteria is provided below,
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l THE SIX-PART CONTRACTOR EVALUATION

{. CONTRACTOR OPERATIONS

The fitst part of the evaluation process conststs of tabulating quantitative data on bieakdowns, accidents and setvice
complaints, An accident s defined as a vehicle collision duting an assighed 1oute o1 activity/athletic tip with MPS
students on boatd, These incidents are called into the Department of Business and Ttansporitation Setvices via the
hot-line and entered into the MPS HEAT system by the Depattment of Business and Tianspoilation Setvices or
entered mnto the HEAT system by schools

G-36 of the Gener al Specifications and Operating Procedines detail the procedures for 1eporting breakdowns and
other emergencies, Seivice Complarts tequie a 1esponse fiom the contractor within one business day T'ailure to
do so will tesult in the ssuance of “Liquidated Damages™ The Depattment of Business and Transpoitation Services
will 1eview the 1esponses, and determine 1f “Liquidated Damages™ arc to be assessed Contiactots will have seven
business days to 1espond, and appeal the assessment of ‘ Liquidated Damages”  Service Complaints that result in
the issuance of “Liquidated Damages” will be counted in the evaluation Any route that has mcutied mote than 7
cumulative Setvice Complaints for a grven school yeat will automatically 1esult i Liquidated Damages for that
route and will be included in the contiactor operation evaluation metiic. The cumulative total Seivice Complaints for
each contiaclot for the school year will also be tabulated and used in the peiformance evaluation process

Scoring

The number of 1outes each company opetates (Roule # 0001-2999, 8000-8199) will be multiplied by 2 to determine
the daily number of trips (Only accidents, breakdowns and service reports ielated to 1outes falling n this 1ange will
be used for the evaluation), The daily number of trips will be multiplied by 175 to artive at the annual number of
tips. The number of accidents, breakdowns and service complaints will be divided by the total number of tiips to
calculate a percent figuie, Each company’s peicentage will be compated to the total average. See below for a
sample

«v—!‘@, 4 2 F4 ALY, B AVIEB L) £
ROUTES  TRIPS BKDN ACCIDENTS REPORTS COMPLAINTS
TO IRIPS TO IRIPS TO TRIPS
A 60 58680 3 001%—p. 27 005% 46 0.08%
B 48 78 3 4—004% 4 005% 39 050%
C 123 20049 1 005% 9 004% 27 0 13%
D 91 14833 0.00% 10 007% 1 007%
E 4 20212 20 010% 19 009% 18 0.09%
A £
TOTALS 46 121598 37 003%g ¥ 69 006% 141 012%

To scole, if a company’s percentage (s less than ot equal to the total petcentage for that categoty, the company will
be awarded 6 pomnls pei category. Petcentages greater than the total percentage for each distinct category (Accident,
Bieakdown, Service Complaints) will be scoied according to the following scale.
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Vendor Category Percent  Points

Less than-Equal to Ave 6 points
0-3% above aveirage 5 points
4-7% above avetage 4 points
5-8% above aveiage 3 points
9-12% above avetage 2 points
13-16% I points
Greater than 17% 0 points

Example Company A had a lower petcent of breakdowns than the average total, and would tecerve 6
points fol bieakdowns [l a company has a higher percentage than the average total, 0 point will be added
to their score  Company B would not 1eceive 6 points for bieakdowns. The same calculation would be
petfoimed for accidents and setvice complaints

Any circumstance wheieby a Bieakdown or Accident is found by PTS to be ‘Non Reported’ by vendor within the

required timefiame (see G-36) will count as (20) ‘Reported’ instances for the putpose of this Contractor Evaluation
Scoting,

2. SURVEY APPRAISALS

This pait of the evaluation process consists of a confidential suivey of the Manage: of Transpoitation and
Transportation Assistants, The Manager of Tiansportation will have 8 points to awaid, and the Transportation
Assistants will have collectively 10 pounts to award The award of points is at their sole discietion and cannot be
appealed.

Note' When a new RTP has been issued, new 1espondents who do not have a cairent contiact with the Distiict will
be not evaluated on the Suivey Apptaisals. New 1espondents in this evaluation ctiteron will be evaluated on
tespondent’s previous expetience and qualifications have done 1n enviionments comparable to MPS  Respondents
in this section will need to provide at least thiee spectfic client tefetences, mcluding the names and contact
information of the individual(s) you would propose MPS contact MPS 1eseives the 1ight to contact or visit any party
listed as a 1efetence. MPS also 1esetves the tight to use other sources to obtain information about respondent’s
expelience

3, CONTRACI COMPLIANCE/AUDIY

The third part of the evaluation process includes a measure of contract compliance. Each year, a compliance audit
will be conducted based on the “Specifications and Opei ating Procedures” Contiactors will be notified two
business days prioi to the audit, The specifications that will be auchited are hsted below:

G-01 Bus Teiminal Location (C), G-02 Facilities and Equipment (C, G-03 Operations (C)
G-04 Diivers (C)

G-05 Stand-By Duveis (C)

G-06 Duiver Roster (C)

G-07 Diiver Pay

G-08 Diug Testing and Alcohol Screening Progiam (M)

G-13 School Bus Inswance (M}

G-15 Computeis and Telephones (C)
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G-16 Field Supetvisots (C)

G-17 Vehscles (C/M)

G-20 Age of Vehicles (C/M)

G-21 Stand-By Vehicles (C)

G-28 Rider Lists (C)

HUB Compliance (§1.3.2 of RFP) (M)

(C) means the audit will be performed at the contiactor’s site, (M) to be performed at MPS, (C/M) mdicates audut
may be performed at cither site A two (2) business-day advance notice will be provided indicating when an audit
will be petformed.

The *Specifications and Operating Procedwies” are pait of the contiacts signed each year by the bus contiactors,
therefore, they must be complied with. Contiactors that comply with all provisions sill have 14 points added to then
scote. Each audit category will be 1.0 pownt, Failie to adheie to any of these sections will tesult in no points
awaided foi that categoty.

4, ON-T1ME PERFORMANCE CRITERIA

The On Time Peiformance Criteria will track bus companies’ on-time peiformance A late bus is defined as
follows

AM* A oute aitiving after the official bell time,
PM* A toute aitiving after the official bell time for the school

On-time performance will not be measuted for toutes that ate pait of “bad” pairings, on inclement weather days, o1
during the fitst 15 working days of school, Delays due to known school activities o1 known tiaffic problems will not
be counted “*Bad” pairmngs must be validated by GPS reporting

An On-Time Peiformance Scote will be calculated each day via the Tiapeze VEO NOW system [t is incumbent on
the Contractor to ensute that the bus and the VEO NOW numbers aie aligned, Driveis must log 1o daily to the MDT
unit, Buses that are not aligned o1 cannot be validated due to the duver’s lack of MDT login will be counted as late
for that time period Contiactors will have two business days to 1espond to MPS tepoits of late buses in o1der to
provide necessay adjustiments where buses ate not communicating propeily due to a failure of the VEO NOW,
After the two-day grace period contractors will be tssued a HEAT SERVICE COMPLAINT and said offense will
count towaids the on-time peiformance evaluation metiic,

A petiod fiom Septembei 2 Ithiough November 21, annually, will be used to test the VEO NOW and delermine that
it is opetationally satisfactory for MPS and the bus contractors Bus Contiactors and MPS will teview the on-time
perfoumance data and deteynune 1f the scoting needs 1evision The scoting indicated below will take mnto account
variations due to bieakdowns and replacement 1ssues, Beginning September 21 MPS will provide each Contractor
with a weekly assessment of thewr on-time performance

A total of 20 points is available to be added to a contractor scote for On-Time Peirformance. The scoting is detailed
below.

Pet. On-
Tinte Points

97% + 20 points
95%-96% 19 points
93%-94% 18 points
91%-92% 17 points
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89%-90% 16 points
87%-88% 15 points
<87% 14 points

5. BUS BEHAYIOR MANAGEMENT

1t1s understood by bus contiactors and MPS that qualitative and statistical data will be gatheted by the disttict
thiough 1ts HEAT progiram and other sources in an effort to evaluate the effectiveness of the MPS Bus Behavior
Management Progiam MPS agiees to shaie this evaluative data with contractors at fiequent wteivals thioughout
the school yeat so that contractots may 1eact to imptove upon any petceived pioblems

Companies will be evaluated on fout (4) critetia They ate

1 Timely and accutate 1eporting (5 pomts) Tier # 2 infiactions ave enteted 1n the HEAT system
within two business day of occutience  Companies that have Tier #2 infiactions entered within
48 houts > 95% foi the year to date average will be awairded the 5 points. Companies that have a
year to date data entty for Tier #2 infiactions entered within 48 houss between 90 and 95% will be
awaided the 4 pomts Year to date averages for a contractor between 85-90% will be awarded 3
point; year to date aveiages between 80-85% will be awarded 2 points; year to date avetages
between 75-80% will be awarded 1 pont, and 0 points 1f year to date averages 1s under 75%
enteted within the 48-hout threshold.

Year to

Date Ave <

48 hour

data entry  Points

95% + 5 points
90%-95% 4 points
85%-90% 3 points
80%-85% 2 poinls
75%-80% 1 potnts
<75% 0 points

2 Collabotative Effoits (5 points) The Behavior Management Repiesentative is 1equued to visit
each school a minimum of twice (2x) a yew, the first compleled by Januaty 15 and the second
completed by May 15. Prncipals o1 designee will be requited to complete a suvey after each
visit A copy of the suivey is found as Exhibit A. Companies that successfully visit each school
will be awarded 5 pomts. T'or each school not visited, .1 point will be deducted, up to a
maximum of 2 points,

Bus companies will be notified if they me being viewed as lacking effoit and/or participation and will have an
opportunity to demonstrate otherwise  Any reduction in ponts will be made by the Dunector of Business and
Transporitation Services,

3 Positive Behavior Activities (5 points) Bus Companies that can demonstrate the use of positive
behavior activities will be awarded 5 points Bus companies will have to demonstiate that these
activities improved student bus behavior  Pomts can also be gamed by developing
activities/matetals that can be used throughout the district The Director of Business and
Transpottation Services has sole discietion in the award of these points
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Bus Companies will be asked to patticipate in developing anaction plan with these schools lo
address student behavior  MPS expects a teduction in entiies m HEAT Ridership Complaints
and Tier 3 Incidents called into the MPS HOTLINE for thewr toutes serviced thiough these elfoits
Pomts will be calculated based on the peicentage 1eduction n HEAT these 1eferenced enttics as

fotlows.

Pet.

Reduction Points

30% + 5 points
25%-29% 4 points
20%-24% 3 points
15%-19% 2 points
10%-14% 1 points
<10% 0 points

4 Behaviot Management Committee attendance and participation (5 points) Bus Companies must

have a representative present at all scheduled meetings and actively paticipate in all held
meetings Thete will be an official sign in sheet to be used for participation documentation | pomnt
will be deducted fiom the contractor’s scoie for evety meeting missed up to the total accumulative
potnts available,

If a bus company has demonstiated a lack of effort and/ot participation, a 1eduction of 2 points
will be assessed fiom the points awarded Lack of effoit and/or participation will be demonstiated
by:

¢  Failute to implement suggested actions

e Uncoopeiative drivers/staff

6. VEHICLE INSPECTION REPORTS
State Vehicle Inspection Repotts for each school year will be tabulated ponts will be added based on the numbet of
buses tecetving an APPROVED designation. Points will be added/as follows.

Approval  Points

99% + 10 points
96%-99% 9 points
93%-95% 8 points
90%-92% 7 pomts
85%-89% 6 points
<85% 5 points

Scoring in this section will be a tepresentation of Peicent Approved telative to the annually submitted MPS Fleet
Age Repott indicated in G-20. Vehicles yet to be mspected for the cuttent contracl yeal can submut in its place the
most 1ecently completed Vehicle Inspection Report for that vehicle in question,

EVALUATIONS/SCORING
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MPS will base its tenewal decisions on the following evaluation score schema

Duting the 1enewal process, the Contiactos Evaluation Process will be used to detetmine the quality point. The
chait below details how the evaluation score will hianslate to quality points for the tencwal period

Evaluation Quality
Points Points

97-100 points 25 points
94-96 points 24 points
91-93points 23 points
88-90 points 22 points
85-87pomts 21 pomts
83-84 points 20 points
81-82 points 19 points
79-80 points 18 points
76-78 points 17 points
72-75 points 16 points
68-71 points 15 points
65-67 points 14 points
62-65 points 13 points
60-61 points 12 points
55-59 points 11 points
> 54 points 10 points

MPS will associate a dollar amount to each quality pont which shall be applied to each point less than 25, Four cach
pomt less than 25, that dollar amount shall be added to the base amount per bus, That dollar amount will be based
on 25% of cutrent fiscal average of a bus, which will then be divided by 25 for each point

The 1enewal award will be based on the evaluation scoie as in January of each school year and will be a cumulative
score tabulating each yeai’s petfoimance teview while undet the same contiact — meluding extensions, A final
evaluation score will be computed m June of each school year  Vendois may have theit award adjusted downward if
their per formance has detetiotated sigmificantly since January 20 of any given school year A significant
detet1otation 1s defined as a 20% dectease in total points,

When a New REP has beeu 1ssued, the median evaluation score fiom the totality of the curient contiact petiod shall
be used as that Contractot’s quahty pomnt duting the evaluation process
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MPS School Visit Survey Form
Date Time: ~ AM / PM (citcle one)
School. _ Bus Cor

Reason for Visit:

Bcehavior Management D Late Bus D Safety Tiaming Progiam D Obser vation/Preventative I:I Othei D
(explain)

Route Concerns Noted'

Proposed Resolution,

Bus Contiactor Representative School Adminsti ator/Desighee
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