
ASSESSMENT AND ONBOARDING ACTIVITIES 

   

Activity  Goal  Duration  

Academic 
Assessment  

Determine and establish the academic operating levels of each student. 9 hours 

Leadership 
Assessment  

Determine and establish the leadership trait and competency levels of each student. 1 hour 

Student Interview  Collect anecdotal data needed to develop insights on individual students. The information is 
used to develop complete learning plans, form learning cohorts, and develop individual 
students’ career visions. 

30 mins 

System Training  
  

Train students and communicate the standards, processes, and necessary tools to 
successfully participate in the program. 

2 hours 

 


