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Five Priorities for Success

ENSURE FISCAL
RESPONSIBILITY
AND TRANSPARENCY

-

INCREASE ACADEMIC STRENGTHEN
ACHIEVEMENT AND COMMUNICATION
ACCOUNTABILITY AND COLLABORATION
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Guiding Principles

Health and Safety

Quality Instruction

Student and Staff Support
Efficient and Safe Operations

Effective Communications
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Academic Expectations: Hybrid Model
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Academic Expectations: Core Instruction

e MPS Standard of Care

e Maximize Small Group
Instruction

e In-person/Virtual Instruction

e Formative and Summative
Assessments

e Grading/Credit Attainment
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Academic Expectations: Technology

Ensuring schools have a Chromebook available for each student
SO devices do not need to be brought to and from school.
Continuing to process connectivity requests for hotspots.
Testing various camera solutions for instruction.

Purchasing additional touchscreen Chromebooks for younger
student use in school.

Continuing to create support documentation and training
opportunities on virtual tools for teachers.
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Academic Expectations: Parent Support

e Phase 2 Learning Modules
e Diverse Family Support
e Parent Survey

e CLC/Camps - Learning Labs
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Health and Safety

’(l. i/

e Physical Distancing

e Masks/Face Covering

W

CENTERS FOR DISEASE

e C(Cleaning and Disinfecting CONTROL AND PREVENTION

e Hygiene Practices WISCONSIN DEPARTMENT
of HEALTH SERVICES

e Symptomatic Individuals

' CITY OF MILWAUKEE
. o HEALTH DEPARTMENT
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Health and Safety: Transportation

To accomplishing social distancing to allow for one student per seat, every other seat, the
following number of students will be able to ride the bus:

e Limited Capacity

SJUapMS 1L

Rated Capacity | Number of Students
34 6
' ' 52 9
e Assigned Seating 5 I
70-74 12
78 13
84 14

e Required Masks

Decreasing social distancing to allow for one student per seat, not skipping any seats, the
following number of students will be able to ride the bus:

' % Rated Capacity | Number of Students
e Safety Precautions ; 5 B
.z ; r
' 70-72 24
8.’ 78 26
i 84 28

. Neither of these scenarios account for sharing of seats for family members who reside in the
3 same household. Households would and should share seating - up to three students in the
respective seat - thereby slightly increasing the average capacity for student transportation.
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Health and Safety: School Nutrition
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Meal sites continue to
support students
Individually packaged meals
when possible

Meals served in the
classroom

Safety measures in place
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Health and Safety: Building Readiness

All sites checked and
ready to open
Cleanliness and
ventilation

Signage for safe
practices
PPE/Sanitation Stations
Deep cleaning every
Wednesday
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Classroom and School-wide Supports

Social Emotional Learning

 Embedded teaching of social

emotional skills
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« Community building
* Re-introduction to the physical

building

« Support staff

» Self care and mental health
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Classroom and School-wide Supports

Special Populations
e Students with disabilities ” =
{ wecomer o

e English language learners « e—
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e Newcomers
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Classroom and School-wide Supports

Extracurricular Activities
o Athletics

» School Clubs
o Student Groups
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Estimated Financial Implications

Technology purchases

Personal protection equipment
and sanitation

Additional staff coverage
Translation, interpretation,
advertising, and signage

$26.367,272 @j

$14,020,222
$7,953,659
$2,500,000

Total Estimated Cost:
$50,841,153
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Dr. Keith P. Posley, Superintendent
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