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Five Priorities for Success
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Strategic Plan
Milwaukee Public Schools is a diverse district that 

welcomes all students and prepares them for success 

in higher education, post-education opportunities, 

work, and citizenship.

https://read.bookcreator.com/Czfb0ptO0KahBF92DO1etEAo7cw1/HUBjeQYbRxWkPvUmEVxiew
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Strategic Plan Driving Our Mission
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AGR Elements

MPS has 64 elementary schools that participate in the 
AGR program.

The following strategies are implemented within the 
participating schools:

• Instructional coaching for teachers in K5–grade 3

• Maintenance of 18:1 or 30:2 classroom ratios in K5
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AGR Trimester Data

Comparative FY23 and FY24 AGR data:

ELA

AGR Percentage of 
Proficient and Advanced 

Grades

Tri 1
FY23

Tri 1
FY24

K5 30.0% 33.6%

Grade 01 27.6% 21.1%

Grade 02 24.0% 27.1%

Grade 03 23.4% 24.6%

READING

AGR Percentage of 
Proficient and Advanced 

Grades

Tri 1
FY23

Tri 1
FY24

K5 30.9% 30.3%

Grade 01 27.8% 26.7%

Grade 02 24.8% 26.5%

Grade 03 25.8% 23.8%

MATH

AGR Percentage of 
Proficient and Advanced 

Grades

Tri 1
FY23

Tri 1
FY24

K5 42.2% 44.2%

Grade 01 33.5% 33.1%

Grade 02 34.0% 37.2%

Grade 03 28.1% 28.9%

The percentage of students in grade 2 with proficient and 
advanced grades increased in all subjects.
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AGR Tier 1 Support

Lexia Core 5 implemented 
at ten (nine AGR) schools 
with positive results

Start
Grade Level of Skills

End
Grade Level of Skills

Pre-K K Pre-K K 1st 2nd

Pre-K 30 87% 13% 50% 50% N/A N/A

Kindergarten 106 58% 42% 4% 80% 15% 1%

All Grades 136 64% 36% 14% 74% 12% 1%

Level of Skills

Above Student Grade

In Student Grade

1 Below
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Accomplishments and Next Steps

• Implemented the Lexia Core 5 
reading program within nine AGR 
schools

• Educators from AGR schools 
joined a cohort program focused 
on small-group instruction

• Monitored AGR enrollment and 
coaching support plans

AGR Accomplishments 
August 2023–February 2024

• Continue monitoring and 
supporting teacher coaching plans

• Focus on foundational skill 
improvements with continued 
implementation of the Lexia Core 5 
program

• Continue embedding early 
childhood information within the 
Ambitious Instruction Plan

AGR Next Steps          
March 2024–June 2024
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Thank 
You!
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