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Strategic Planning Calendar of Events 

Date Event 

Work Sessions First and Third Wednesdays – 3:00 to 4:30 PM 

Continue to work through the Baldrige Framework 

August 2022 Develop a website for Strategic Planning 

Complete Draft Organizational Profile and Results 

September 2022 Two team members attend Baldrige training in Madison, WI 

Develop Family, Customer and Workforce Survey 

Finalize District Improvement Plan and Submit to DPI by September 

26, 2022 

Seek strategic planning firm to support community engagement 

process 

October 2022 Update to the Board including potential firms to support community 

engagement process 

November 2022 
– January 2023 

Gather stakeholder feedback: Community sessions, website, social 
media, in schools for students, through offices for staff, etc. 

January 2023 Update to the Board of School Directors 

February - 

March2023 

Continue completion of Baldrige framework 

Analyze data collected for reporting 

March – May 
2023 

Develop Report: Findings and Recommendations 

June 2023 Update to the Board of School Directors 

 


