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Five Priorities for Success

ENSURE FISCAL
RESPONSIBILITY
AND TRANSPARENCY
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INCREASE ACADEMIC - - STRENGTHEN
ACHIEVEMENT AND DEVELOP OUR STAFF COMMUNICATION
ACCOUNTABILITY AND COLLABORATION
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Our Roots Run Deep...

Mission: To build a body of student leaders
who will lead or own tomorrow’s
businesses.

Our Roots run deep, plant your scholar at
GPA and watch them grow...

Year 2019-20 | 2020-21 2021-22 2022-23 2023-24 | 2024-25

Enroliment 215 252 275 444 484 536

slont"a‘:t 420 570 720 870 870 600
ax

Grades 6-9 6-10 6-11 6-12 6-12 6-12

Served
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Educational Programming

Middle School High School
* Science, Technology, Engineering, and * Katherine Johnson Academy of College
Mathematics (STEM) focus Preparation

e Charles Drew Academy of Science,
Technology, Engineering, and Math

* Michelle Obama Academy of
Leadership, Business, Law and Social
Justice

e District Adopted Curriculum

* Advanced Placement Course Offerings

* Dual Enrollment and Internship
Opportunities

* Advisory (Xello and Circle Forward)

* World Language Exploration
* District Adopted Curriculum
e Advisory (Xello and Circle Forward)

GreenTree  gayen Skills for Success Embedded in all Areas
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Continuing to Move Forward

Action Steps

Continuous School Improvement Plan PLC’s occur every Thursday

Provide professional development on instructional
Conduct Professional Learning strategies to engage students with content level

§ Communities (PLC) with a focus on vocabulary.

S | vocabulary and word acquisition that

;3 is implemented through instructional Analyze student outcomes and design instruction to

strategies to engage all students. meet students needs utilizing Understanding by

Design framework.
Provide professional development on restorative

o practices.

2 | Implement Restorative Practices by

é including community building, Revisit routines and procedures weekly.

2 | framework norms, and introduction of

£ | topics during advisory. Conduct weekly walk-throughs and provide

S descriptive feedback for staff on implementation of

restorative practices.
I
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Building a School Community

.Y ear Staff Retention Rate
(Timeline)
2021-22 65%

(January 2021 to October 2021)

2022-23 .
(January 2022 to October 2022) 47%

2023-24 .
(January 2023 to October 2023) 70%

2024-25 o
(January 2024 to September 2024) 98%
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MILWAUKEE
PUBLIC SCHOOLS

Questions?
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