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Strategic Plan Driving Our Mission:

MPS is a diverse district that welcomes all students
and prepares them for success in higher education,
post-education opportunities, work, and citizenship.




Working Across Offices
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We win by working together and involving multiple offices.
That is how we have been operating since the beginning of strategic planning.
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Budget Conversations

« Hosted budget action
sessions

. Presented to parents at the M
District Advisory Council |

. Conducting a budget survey &

« Contracting with Balancing
Act
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Communications

S c h 0 o I We b S ite S K3 Head Start - 8th Grade ENGLISH ~ ‘ CALENDAR ‘ MENUS ‘ CAMPUS PORTAL ~ | DISTRICT HOME 2
&:" ANNA F. DOERFLER SCHOOL ABOUT ~  ACADEMICS ~  ACTIVITIES ~ STUDENTS FAMILIES ~  CONTACT

e Six are live

e Two are 80% ENROLLING SOON FOR THE 2024-25 SCHOOL YEAR

Complete Become a Doerfler Hawk and soar your way to

e Fourteen arein
progress

Link to Video
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https://www.youtube.com/watch?v=gQ8mT1q7KR4

Communications

MPS SCHOOL LOGO SYSTEM for AUDUBON HIGH SCHOOL

A PDF proof of artwork must be shared and approved by the marketing team prior to printing/production.

For questions or approval, email quirkmm@milwaukee.k12,wi.us
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Shared Leadership

Shared Leadership Roadmap

October PLI/AP Institute
‘What is Shared Leadership?
November Area of Focus: Leader Self-Efficacy

December PLI/AP Institute
Collaborative Leadership Framework/Leader Self-Efficacy

January Area of Focus: Inventory Ways in Which You Build Trust

Effective Communication/Consensus-Based Decisio One Leader
March Area of Focus: ,

Flexibility and Effe xmmunication

April PLIAP Institute

Strategies for Implementation/Action Planning

May Area of Focus: Reflection/Implementation Planning

WETER M. DEWITT

School
Climate.
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EFFICACY
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Space Utilization

& Long-range facilities
master plan RFP

& Space utilization
database tool

& Enrollment and building
capacity analysis data

© 2024 Milwaukee Public Schools



Robust incentives:

o
o

o
o

Recruitment and Retention Work

Paid 85 FY24 staff referral bonuses r‘ bAREER rer

Paid 41 staff sign-on bonuses for Comprehensive  FAR B2
Support and Improvement M weD. 00T 25 LR et
Paid 11 speech/nurse and 3 psychologist bonuses =
Paid 7 stay incentives for 53206

1

Held 15 unique recruitment events since October 1, 2023,
including 3 in-house job fairs

Board approved the substitute teacher incentive program

Paid additional $700 salary increase to qualified Administrators
and Supervisors Council staff

Meetings of subcommittee on rightsizing moving toward

recommendations in earlx 2024 10
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Recruitment and Retention Work

2-Day Human Resources
Survey

Application
e 22% overall completion
e 76% favorable impression of
process
e 85% technology easy to use

Interview
e 87% positive impression of
MPS

e 96% felt treated with respect

Room for Improvement
e 33% felt process could be
improved
e 36% felt communication could
be timelier

Completion Rates
e 27% overall completion
e 16% classified
s 43% certificated

e 55% ASC
Teachers
e 90% felt basic needs were
addressed
e 95% felt part of school
community

Room for Improvement
® Increase participation among
classified staff
e 15% of teachers did not
understand academic goals

Completion Rate
e 21% overall Completion
e 14% classified
s 35% certificated

e 63%ASC
Teachers
e  90% felt basic needs were
addressed
e  95% felt part of school
community

Room for Improvement
e |ncrease participation among
classified staff
e 23% of classified staff do not
feel part of MPS community

© 2024 Milwaukee Public Schools
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Graduation and Postsecondary Readiness

e Increased four-year graduation rate to 65.6%
(Class of 2023)

e Qur district-wide attendance is up 1.7%
comparing the end of semester one
attendance this year to the same time in
2022

e Partnered with businesses and institutions
of higher education to bring real-world
experiences to students and to expand
opportunities for students

12
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Quarter Two Closeout
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Al | tea Mms h ave: Strategic Plan Dashboard

Mission Statement

« Reviewed quarter two progress

students and prepares them for success in higher education,
post-educational opportunities, work, and citizenship.

Vision Statement

. A n a | y Z e d d a t a Milwaukee Public Schools will be among the highest-student-
growth school systems in the country. All district staff will be
committed to providing an equitable educational environment

that is child-centered, supports achievement, and respects and
embraces diversity. Schools will be safe, welcoming, well-

[
. maintained, and accessible community centers that meet the
needs of all. Relevant, rigorous, and successful instructional
programs will be recognized and replicated. The district and its

schools will collaborate with students, families, and community
for the benefit of all.

Strategic Initiatives

Student Achievement:

By 2028, Milwaukee Public Schools will see at least 50% of all
students meeting proficiency or higher as measured by multiple
student achievement measures.

Details will be posted by January 31 ———

Yellow - Action steps completed (8)
I Red - Action step was not started as planned (0)

* Download Student Achievement Timeline
Open All

» Q1 Strategic Plan Report - Student Achievement

» Q2 Strategic Plan Report - Student Achievement 1 3
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