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on Strategic Planning 
Quarter Two Review

Highlights and Big Wins
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Five Priorities for Success
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We win by working together and involving multiple offices. 
That is how we have been operating since the beginning of strategic planning.

Working Across Offices

Rightsizing

School 
Administration

Academics
Human Resources

Finance
Student 

Achievement 
and Graduation

Academics
School 

Administration
Chief of Staff

Staff

Academics
Chief of Staff

Human Resources
School 

Administration Special Projects

Communications
Human Resources

Academics
Nutrition 
Finance 

All Departments
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Budget Conversations

• Hosted budget action 
sessions

• Presented to parents at the 
District Advisory Council 

• Conducting a budget survey

• Contracting with Balancing 
Act 
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Communications

School Websites

• Six are live

• Two are 80% 
complete

• Fourteen are in 
progress

Link to Video
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https://www.youtube.com/watch?v=gQ8mT1q7KR4
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Communications
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Shared Leadership
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Space Utilization

👷 Long-range facilities 
master plan RFP

👷 Space utilization 
database tool

👷 Enrollment and building 
capacity analysis data
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Recruitment and Retention Work

● Robust incentives:
○ Paid 85 FY24 staff referral bonuses
○ Paid 41 staff sign-on bonuses for Comprehensive 

Support and Improvement 
○ Paid 11 speech/nurse and 3 psychologist bonuses 
○ Paid 7 stay incentives for 53206

● Held 15 unique recruitment events since October 1, 2023, 
including 3 in-house job fairs

● Board approved the substitute teacher incentive program

● Paid additional $700 salary increase to qualified Administrators 
and Supervisors Council staff

● Meetings of subcommittee on rightsizing moving toward 
recommendations in early 2024
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Recruitment and Retention Work
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Graduation and Postsecondary Readiness

• Increased four-year graduation rate to 65.6% 
(Class of 2023)

• Our district-wide attendance is up 1.7% 
comparing the end of semester one 
attendance this year to the same time in 
2022

• Partnered with businesses and institutions 
of higher education to bring real-world 
experiences to students and to expand 
opportunities for students
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Quarter Two Closeout

All teams have:

• Reviewed quarter two progress

• Analyzed data

• Updated action plans for 
quarter three

Details will be posted by January 31
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