Charter School Proposal to Milwaukee Public Schools Next Door Charter School

1) The name of the person who is seeking to establish a charter school.
Fracey-Sparrow;Ed-D- Heather Grams, President of Next Door (ND) seeks to renew the
charter for the Next Door Charter School.

2) The name of the person who will be in charge of the charter school and the manner
in which administrative services will be provided.

Fracey-SparrewsEd-D, Heather Grams, President, is the person in charge of the Next
Door Charter School. Heather Grams is the person authorized by ND's Board of Directors to
address contractual issues. Staff members of ND will deliver administrative services for the Next
Door Charter School. These services include the following: human resources management,
information technology and fiscal management. A full-time controller, with the support of fiscal
staff, will administer the charter school contract.

3) A description of the educational program of the school.

The educational program of Next Door’s Charter School will reflect Milwaukee Public
School's commitment to high standards of achievement for all children. Next Door’s mission is
to support the intellectual, physical and emotional development of children by partnering with
their families for success in school and the community. Decades of research have demonstrated
that low-income children often enter the K-12 school system unprepared to succeed
academically, creating an unfair disadvantage right from the very start of their educational
experience. Research also shows that some of these disparities can be mitigated through high-
quality early education programs with intentional, focused curricula and holistic service offerings
focused not just on the child, but also on the family. ND’s Charter School offers innovative,
data-driven teaching practices to ensure each individual child’s educational trajectory is
enhanced and supported. Through research-based teaching practices, ND helps to ensure that our
students enter the K-12 school system ready to learn and succeed, and that their parents are
equipped to be their child’s best advocate.

The ND Charter School offers comprehensive educational programming to low-income
children, with a focus on individualized academics and effective teaching strategies, as well as
support for social-emotional development. A health component,afu-team-ofhealth-

forms an important part of the school’s overall approach to school readiness. The ND Charter
School requires that each student completes health screenings every year, including screenings
for vision, hearing, lead, blood pressure, height, weight, lead levels, and hemoglobin. The
school is child-centered and family focused. This underlying principle encourages education-
based relationships while strengthening the social competency of students. ND’s approach
seeks to strengthen children’s reciprocal relationships with other children, family, teachers,
society, and the school environment, and to ultimately close the persistent achievement gap
experienced by minority, urban students across the nation. ND has created a school climate
where students and their families feel welcomed and supported to reach their full potential. ND
believes that by nurturing children in their earliest years and instilling them with the academic
and social-



emotional skills necessary for school readiness, children will enter the formal school system
prepared to learn and thrive.

The Charter School offers full-day K4 classes — a program designed to minimize daily
transitions for students and offer a needed solution for working parents. Fhe-CharterSehool
efferstull-dayKS-¢lasses: Eighty five percent of ND students are African American and 22% of
our students receive services for one or more diagnosed disabilities. Classrooms for the Charter
School are located at the same sites as ND’s Early Head Start and Head Start programs. This
approach aligns with a birth-to-school continuum to ensure school readiness.

In addition to the Charter School, ND provides Early Head Start (EHS) services to 663
infants and toddlers, and Head Start (HS) services to 591 children, ages three and four. ND
partners with the national Educare Learning Network, with support from the Buffett Early
Childhood Fund and Start Early. Educare schools focus on four basic pillars: Intensive Family
Engagement, High Quality Teaching Practices, Data Utilization and Embedded Professional
Development. These four core features work together in a comprehensive and intentional way to
achieve a high-quality early childhood program that helps children from birth to age 5 grow up
safe, healthy and eager to learn. Educare schools prepare children for success in school and life,
and helps parents develop the skills they need to champion their child’s education. Several years
of rigorous evaluation show that when children leave Educare schools for elementary school,
they have stronger literacy skills, less challenging behaviors and a stronger parent —child bond.

Since 2015, Next Door has been the leader of a child care partnership program, which
engages early education partners in ten locations across Milwaukee, with support programs and
services designed to increase access to high quality care for low-income families with infants and
toddlers.

At Next Door, we understand that a child’s social emotional development is just as
important as their academic growth, in ensuring future success. ND is committed to the Center
on the Social Emotional Foundation for Early Learning’s (CSEFEL) Pyramid Model and Next
Door’s S.T.A.R. core values of being Safe, Thoughtful, Accountable and Respectful. We use
the Prevent Teach Reinforce for Young Children (PTR-YC) model to provide individualized
behavior support for children. The S.T.A.R. values also align with ND’s established Positive

BehaV1or Interventlon and Support (PBIS) strategles—Q&Fpaﬁﬁer&hi-p%qﬂ%Healmg—Speere&

eharaeter—siel-}& Currently, ND leadershlp staff are actlve members In many commumty early
childhood groups, including the Wisconsin Alliance for Infant Mental Health, Wisconsin Early
Childhood Coalition, Wisconsin Child Care Administrators, and the Milwaukee Early
Childhood Education Civic Response Team.

The ND Charter School believes that the quality of the teacher is the key to the quality of
programming within the classroom. The school seeks to create a “learning community” among
staff and encourages interdisciplinary teams to collaborate as a way to best serve students and
their families. Charter School teachers and coaches form a Community of Practice and
participate in Collaborative Curriculum meetings to share strategies and lesson plans, problem
solve, review data, and collaborate at the peer-to-peer level. Reflective practice is conducted by
supervisors with teaching teams to enhance teacher capacity and to improve classroom practices
and student outcomes. Reflective practice allows staff to consider the impact of their behaviors
and decisions on student outcomes. Each teacher creates an annual professional development
plan with their supervisor and progress is monitored throughout the year.

Directors of Educational Services, Instructional Coaches, Education Managers, and Site
Directors form the Education Team at the Charter School and work closely with ND Charter
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School teaching teams to implement a research-based, developmentally appropriate curriculum and
use best teaching practices. Through a process of ongoing training and technical assistance and data
analysis, the Education Team helps teachers to individualize lesson plans, analyze teaching
practices based on classroom and student data, and improve overall program, classroom, and
individual level outcomes. The curriculum is continually adapted based upon data analysis to ensure
that it is meeting the needs of the children served by ND. The Education Team also works closely
with ND leadership staff to aggregate and present data and align ND educational practices and
assessments with state and national standards.

Next Door is committed to academic excellence for Milwaukee’s children. The agency’s robust
early childhood education programs and services extend to the ND K4 Charter classrooms,
providing continuity of care through seamless transitions for children and families. The ND
Charter School utilizes a thorough data collection and analysis process. ND provides
comprehensive support to families — each family is assigned a Family Advocate to ensure that
they have the resources they need to facilitate their child’s success. ND offers a robust parent
training program and regular parent activities to engage the family. At Next Door, the entire
family is a part of the child’s life in school.

4) The methods the school will use to enable students to attain the educational goals
under 118.01, and promotion/graduation requirements, as well as the manner in which
bilingual and special education services will be delivered to support the identified
educational goals.

Children enrolled in Next Door’s K4 program are enrolled in Head Start to enable full

day attendance. ND-alse-provides-an-extended-dayfor K5-students:

Curriculum

The Charter School’s curriculum concentrates on literacy and math development and uses
data-driven practices along with teacher training and technical assistance to enhance the early-
learning environment. ND is committed to staying abreast of best practices, trends, and research
from the field in order to provide a comprehensive high-quality early childhood educational
program to Milwaukee’s most vulnerable children. The Wisconsin Model Early Learning
Standards (WMELS) gulde the school readmess goals deﬁned by the Charter School for K4. and-

Curriculum — K4

The primary curriculum for Charter School K4 classrooms is the Creative Curriculum for
Preschool (CC) accompanied by the Bridges Math Curriculum. The primary assessment tool
used is Teaching Strategies GOLD (TSG), which ensures age-appropriate objectives are
identified within each domain based on typical development for children ages four and five. K4
students are also screened using the ASQ-3 and ASQ-SE and Brigance for literacy. To meet the
requirements of Act 20, ND will adopt Aimsweb as the literacy screen to use in Spring of 2025.




Instructional Methods

Next Door Charter School teachers work in collaboration with their colleagues by sharing
information and working in multi-disciplinary teams. Supervisors use a Reflective Supervision
model, and teachers are expected to understand the individual pupil’s needs so that instruction is
intentional, age-appropriate, and responsive. Teachers adapt lesson plans for individual students,
as needed, and always seek to challenge and support students.

Successful outcomes for students can be enhanced with authentic partnerships between
schools and parents. The Head Start approach to parent involvement promotes the development
of parenting skills through participation in classroom, program governance, recruitment of new
families, and advocacy in the community. Next Door is continually assessing the needs of
children and families so that we have a clear understanding of partnerships and community
involvement that needs to be strengthened. Next Door utilizes Learning Genie, an educational
and famrly engagement tool to support the home and school connectlon W%reeeﬂ%l—y—

model—fer—engagmgea—r—faa%l—tes Our Books for KldS program is an 1mportant orgamzatlonal
asset. A hallmark of our Books for Kids program is Read With Me, which depends on

volunteers to provide a one on one reading experience to children. At the conclusion of the
experience, children select a book to take home to build their home library. Each child enrolled
in the school receives a minimum of two books per month to take home. Books for Kids also
offers a community library where ND parents and other community members can select books.
Family Literacy events are scheduled regularly by the Books for Kids’ staff.

Parents are an essential part of each child's education at Next Door Charter School and
are supported through opportunities to develop their own skills and learn the value of education
to promote learning in the home.

Staff members involve parents through a variety of activities. These include:

. Regular communications: newsletters, texts, use of Learning Genie, etc.

. Home visits

. Parent meetings at school or elsewhere

. Parent education classes

. Parent child activities, such as Family Literacy events, potluck dinner meetings, field
trips, and parent trainings

. Orientation to 4K or transition to 5K

. Classroom involvement training

. Family Success Center

. Parent Policy Council

Special Education services are delivered by a team led by a certified special education
teacher. The team includes a speech pathologist, special education aides and an MSW, as well as
a child psychologist. The team contracts for Occupational and Physical Therapy services as
needed. In the current school year, 24% 32% of our children are provided with special
education services as indicated on their IEP.



5) The method by which pupil progress in attaining the educational goals under

s.118.01 will be measured.

The Creative Curriculum is aligned with the Wisconsin Model Early Learning Standards
and is used in many of Wisconsin's K4 public school programs and in many Head Start programs
across the country. Creative Curriculum's Developmental Continuum is an observational
assessment that allows teachers to identify children's developmental level in each of 38
objectives imbedded within four developmental domains. ND uses this Continuum for guidance
in daily observations. The ND Charter School uses Brigance for formal assessments for 4K
students. These ongoing observations and formal assessments drive the curriculum choices for
each class and individual children and the data from Brigance is specifically used in developing
literacy activities. The Creative Curriculum instructional design has a balance of large groups,
intentionally planned small groups, and child selected activities integrated around a study or
focus topic. The Bridges Math curriculum is being used as supplement to the Creative
Curriculum.

Training, coaching, community of practice, and reflective practice are used to improve or
ensure mastery of the implementation of all assessment tools and the effective use of child and
family data to inform effective, positive teaching practices. Classroom practices and foci are
determined based on a comprehensive series of classroom and student assessments. For beth K4
ane-CS classrooms, assessments including educational outcomes, parent and staff surveys, and
CLASS results are used in the development of School Readiness Goals. Head Start defines
school readiness as children possessing the skills, knowledge, and attitudes necessary for success
in school and for later learning and life. The three dimensions of school readiness are: (1) Ready
children: focusing on children's learning and development; (2) Ready schools: focusing on
environment and teaching practices that promote learning; (3) Ready families: focusing on
parental involvement in children's learning and school experience.

A culture of data-driven decision-making is embedded in the teaching and curricular
practices of the ND Charter School to promote continuous quality improvement. In the 2019-
2020 school year, we revised our coaching model to be one emphasizing student outcomes. In
this student-centered coaching approach, Instructional Coaches work closely with teachers to
address student progress. Goal setting and data meetings are a regular part of coaching cycles.

Data analysis conducted by the Education Team provides insights into classroom and
individualized child goals for teaching teams and Site Directors. Data sharing occurs through
reflective supervision with teachers and during quarterly Collaborative Curriculum meetings led
by the Instructional Coaches and other members of the Education Team. Teaching, coaching,
mentoring and training is individualized based on the information provided by program data as a
part of ND’s commitment to ongoing monitoring and program improvement.

Compliance with Required Assessments and Reporting
Monitoring program and classroom quality is conducted using the Classroom Assessment
Scoring System (CLASS). The CLASS is a research-based tool that uses three domains to
evaluate teacher engagement with children: Emotional Support, Classroom Organization and
Instructional Support. Research shows that teachers who score in the average range or higher
have a greater impact on children’s school readiness. Over the past several years, Next Door
teachers have consistently scored above the national average, and frequently in the top 10%



nationally. CLASS data is collected two times during the program year and drives decisions
related to staff professional development. Child assessments, based on teacher observations, are
completed three times annually by K4 teachers and entered into the TSG website. The Directors
of Educational Services oversee classroom observations and recording of anecdotal notes to
ensure compliance with the tools and accuracy of reporting.
To drive the rigor and performance of our programs, ND uses a balanced assessment
system that includes district required assessments and classroom-based components to report
student proficiency in mathematics, reading, and language arts. Proficiency levels are determined

by locally de51gned rubrlcs based on the WMELS NBﬁe}udes—mfefmaﬂe&gaﬁ&ered—fmm

Teachmg Strategles Gold (TSG) is an authentlc ongoing observatlonal system for
children from birth through kindergarten. The tool is used in ND Charter School K4 classrooms
to guide teacher observations of children in the context of everyday experiences, which is an
effective method of learning what children know and can do. TSG is based on 38 objectives of
development and learning that include predictors of school success and are based on school
readiness standards. Teachers are provided with immediate feedback on each student’s progress
and lesson planning is developed around the evolving individual progress goals. Checkpoint
data is collected for Fall, Winter and Spring and results are compared and presented to
stakeholders.

Program Evaluation
The ND 2020-2023 Strategic Plan was developed using data from the Community Needs
Assessment, the results of our School Readiness and Parent, Family and Community
Engagement Frameworks, program and fiscal audits, community, parent and staff surveys, and
the annual HS Performance Information Report. The Strategic Plan includes five positions:
e Next Door will be the leading early childhood education provider in Milwaukee.
e Next Door will be strengthened by strategic collaborations to ensure superior educational
outcomes, meaningful family support, and comprehensive care of our children.



Next Door will have strong, sustainable community relationships that support our mission.

e Next Door will be the best place to work among Milwaukee’s non-profit organizations.

e Next Door will maximize its operational and administrative resources to support our
leadership position in early childhood education.

In addition, to guide our day-to-day work, we have defined Operational Principles:

e We believe we are doing the most important work in Milwaukee.

e We recognized that the diversity of our staff is essential to our success.

e We are committed to compassion and empathy in our interactions with each other and
with our children and families.

e We are committed to building partnerships with our families to reach their goals.

e We are defined by a collaborative, transparent and innovative culture.

On-going Program Monitoring

ND utilizes a Community Needs Assessment (CNA) and annual Self-Assessments to
ensure service improvement, ongoing monitoring and outcome-based evaluations to measure
current program status. ND completes a full CNA every three years and updates the assessments
annually. The CNA uses data from policy groups, state demographic data, and ND’s
Performance Information Report, and includes information on trends, to keep current with the
needs of families in our community. ND’s annual Self-Assessment includes parent input on
classroom environments, nutrition, parent activities and other parent concerns. The Self-
Assessment process collects information from staff, Board and community members to ensure
input in all areas of management, education and parent and community involvement. Also
included is data from ND’s last Performance Information Report, School Readiness Reports,
teacher assessments, parent surveys, fiscal audits, and nutrition audits.

On-going Professional Development

Next Door’s Professional Development team plays a crucial role in supporting and
maintaining high quality education. This is done by offering required trainings, providing
information on development opportunities, leveraging technology to allow our teachers and
families to communicate and guide our children’s learning progress, and building confidence and
comfort for our teacher’s use of virtual learning platforms and tools.

Trainings include safety (fire extinguisher use, COVID protocols), leadership development
(Aspiring Leaders), mental health and self-care (“The Power of WHY,” stress management,
mindfulness), important reviews (Child Abuse & Neglect, Ethics & Boundaries), and
department-specific programming (Facilitation Skills for Motivational Interviewing and
curriculum training). Examples of regular training topics include:

e Touchpoints Training
Learning Genie training
Active Supervision, Shaken Baby Syndrome/AHT, Classroom Zoning
Child Abuse & Neglect Review — all staff
CPI — Recertification and Initial Training
CPR/AED/First Aid Training
COVID Safety — Masks, Social Distancing, Handwashing
Aspiring Leaders — MU Externship, curriculum development & delivery



e Annual Teacher Pre-Service — Planning & Priorities
Virtual Teachine Tools & Plath
L e Stud Virtall
MS Teams training
Stress Management Webinar
Ethics & Boundaries
Culture of Safety
Facilitation training for MI Circles
Pyramid Model Training — Overview, Challenging Behaviors, Full Program
Infant, Toddler and Pre-K CLASS assessment/observer recertification T-TAP
certification
TSG Training for Gold Administrator e-Learning
e Training in curriculum implementation and delivery
All K4 teaching staff are required to participate in training on implementing the Creative

Currlculurn and Brldges Math Cumculum Addme&al—reqt&red—&&&nﬂg—fer—l(é—te&ekﬁng—sm#ﬁ
Ml%da%a%eﬁevelepemﬂeu%&m—plaﬂ& The educatlon leadershlp team prov1des tralmng to all

staff on a monthly basis with topics determined by a data based assessment of staff needs. The
Professional Development team offers training as determined by the needs of the staff.

Monitoring Classroom Quality

Monitoring program and classroom quality is done using a classroom observation tool,
the Classroom Assessment Scoring System (CLASS) (2008, Paul H. Brookings Publishing Co.)
Classroom observations by CLASS certified trainers provides constructive feedback and ongoing
support for teachers in areas needing improvement. The feedback from the CLASS form the
basis of coaching plans.

6.) Governance Structure: The governance structure of the school, including the method to
be followed by the school to ensure parental involvement and the plan for addressing
parental complaints.

Next Door is a 501 (c) 3 organization, governed by a Board of Directors and a Policy
Council.

Board of Directors

Next Door’s Board of Directors is led by Molly Mulroy. Currently, the ND Board has
seven committees: Finance and Administration, Program, Board Development, Executive,
Human Resource, Advancement, and Endowment.

The Board of Directors meets five times annually, but may meet more frequently if
needed. Board Bylaws, term limits, and training for new members support the implementation of
the Head Start Performance Standards (HSPS), the Wisconsin Model Early Learning Standards,
Wisconsin Charter School Law, MPS contractual requirements and State of Wisconsin Child
Care Licensing Regulations.



2024-25 Next Door Board of Directors

President- Molly Mulroy, WE Energies

Ex Officio Chair: Brad Jansen, PricewaterhouseCoopers
Vice Chair: Wendy Schueller, Robert W Baird Corporation
Secretary: Mark Filmanowicz, The Walbec Group
Treasurer: Dan Sisel, Marcus Investments

Next Door President: Heather Mehring Grams, Next Door

Members:

Paul Bee, Milwaukee Bucks

Jeb Bentley, Northwestern Mutual

Dr. Brilliant Nimmer, Children’s

Rebecca Cook, Manpower

Dr. Sadique Isahaku, Ph.D., Milwaukee Area Technical College
Jason Klein, BMO Bank

Edgar Mayorga, JCI

Ellie Okunseri, Denta Med Health

Stephen Chitwood, Robert W Baird

Dr. Dessie Levy, Medical College of Wisconsin
Meg Brzyski Nelson, Children’s Wisconsin
Ebony Green, Next Door Policy Council

Amy Rislov, Sentry Insurance

Dr. Toshiba Adams, MATC

Sean Scullen, Quarles & Brady

Policy Council

Next Door has an established Policy Council with parent representation from all our
programs, including the Charter School. The Policy Council members review and participate in
employee candidate interviews, employee hiring and terminations, grant approvals, bylaws,
program planning, self-assessment, community needs assessment, school readiness framework,
and general monitoring of daily operations including fiscal and human resources. Parents from
the Policy Council are non-voting members on our Board of Directors. The Policy Council
generally meets monthly. Members are trained at the beginning of each program year with an
emphasis on governance and parent responsibilities, along with information on ND’s
programming. The Policy Council has a set of bylaws that are reviewed each year.

7) Subject to sub. (7)(a) and (am) and ss. 118.19(1) and 121.02(1)(a) 2. the qualifications
that must be met by the individuals to be employed in the school. Subject to sub. (7) And
(am) 118.9 (1) AND 121.02 (1) (a) 2. All lead teachers hired to teach at Next Door Charter
School will meet the teacher education and teacher licensure requirements of the Wisconsin
State Department of Public Instruction.
Next Door’s educational programming is led by a Deputy Director, William Hill and
Director of Educational Services, P
FoenyaHametster— Ann Oberdorf. The Director of Educational Services has a key leadership role
with the responsibility for planning, organizing, and directing Next Door’s center-based Early
Childhood



Education Programs. This role ensures educational services for children and their
families are in alignment with Office of Head Start Performance Standards, Wisconsin
Department of Children and Families state licensing regulations, and Milwaukee Public Schools
Non-Instrumentality Charter Schools requirements. The Director of Educational Services
provides the necessary leadership to maintain and promote quality services and cost-effective
program operations. This position requires a master's degree in early childhood education or
education and Principal/Administrator’s license.

Next Door has two Site Directors who oversee operations at each site.

Jenna Heinen, 29™ Street Site Director, has over 25 years in Early Childhood Education. She has
held various positions across the span of her professional career in education. She started as a
classroom teacher, and then came out of the classroom to fulfill a number of educational
leadership roles such as Learning Coordinator, School Readiness Coach, Education Manager and
finally School Leader for Next Door’s Charter School 29" Street location. Her collaboration with
key players in the Charter School provide the teachers the support and content needed to have
positive impacts on student outcomes. She received her Master’s in Reading and Learning
Disabilities from Cardinal Stritch University.

Latrease Whitley. Capitol Drive Site Director, has over 20 years of experience in Early

Education. She has been at Next Door for 15 years. During her tenure, she has worked as a
Parent Educator (PE), PE Supervisor, Family Advocate Supervisor, which propelled her current
leadership role at ND. While serving as Site Director, Latrease, has maintained the
implementation of quality programming which and services that directly correlates to desired
child outcomes. Latrease holds a Master’s Degree from Cardinal Stritch University.

All lead teachers are certified by DPI. Next Door performs background checks on each
employee as required.

8) The procedures and requirements that the school will follow to ensure the health
and safety of the pupils, including identifying steps to address safety concerns that may
arise.

ND exceeds standards for pupil health and safety. We contract with Children’s
Wisconsin for a Medical Director. Each-site-has-health-staff and-atthe ND’s 29 Street site, a
Children's Medical Group Pediatric Clinic is available to the community on a daily basis. Next
Door also partners with the Midtown Clinic, located directly across the street from the Capitol
site. Each classroom is regularly monitored for health and safety issues.

Health program services and activities are as follows:

. A health curriculum that teaches physical health, mental health, exercise, healthy eating,
and gross motor activities is in place for each classroom

. Integrated Services Resources through MPS that provides occupational, speech, physical
and special education therapies

. Dental screenings provided by Marquette University and DentaMed for all students

. Mental Health Consultation through the onsite Next Steps Clinic.

10



. Health Services Advisory Committee, which includes representatives from all Head Start
grantees, including MPS
. Children's Hospital of Wisconsin Onsite Health and Dental Clinic

The ND Health Services Team oversees immunizations, hemoglobin screening, hearing
and vision screenings, blood pressure and lead screenings, administers necessary medications,
works with the PD Department to ensure staff is appropriately trained in Blood Bourne
Pathogens, first aid, CPR training, communicable disease control and nutrition issues. The
Health Services team works closely with the Parent Committee and the Health Services
Advisory Committee. The Health Services Advisory Committee meets bi — monthly and
includes community physicians, public health staff, dentists, and mental health experts, as well
as representatives from each Head Start grantee. This Committee helps the ND Charter School
successfully access resources and create partnerships with community health resources. In
addition, the Committee advises and helps to articulate health policies and procedures that are in
the best interests of our students and families. Lead poisoning is a significant challenge for
children in the central city. As a result, ND collaborates with Children’s Wisconsin to screen for
blood lead levels in children as needed. When a positive lead level is detected, the Milwaukee
Health Department is contacted.

Asthma is another concern for Milwaukee central city children. ND provides teacher and
parent education on asthma issues including one-on-one sessions when appropriate. Medication
is given to children with asthma as directed by a physician during school hours. An Asthma Care
Plan is developed by the Health Team and is in place for each diagnosed child.

Nutrition issues and obesity are increasingly prevalent in our student population, so
healthy nutritious meals are a high priority. ND Charter School provides meal service on-site at
each location daily, providing two healthy meals and a health snack per day. The Health ND
Team currently works with ND students to determine BMI (Body Mass Index) to detect if
students are overweight and then provides training for parents on childhood obesity, food portion
sizes, meal planning, and appropriate foods.

Fire and Emergency drills are conducted according to state and local statutes. Safety
policies and procedures are in place for all aspects of the student day to ensure adequate
protection for children. A ND Emergency Plan is in place, and all teachers/staff are trained in its
execution. In case of an emergency, we have immediate contact with Clarke Street School,
which is located across the street from our 29™ Street site and Benjamin Carson Academy for our
Capitol site. If necessary, ND may use these buildings to house students and staff during an
emergency situation. All classroom and support staff receive annual training on the detection and
reporting of suspected cases of child abuse and neglect.

9) The procedures and requirements by which the school will welcome and recruit a
student body diverse in race, language, economic status, and special education needs
reflective of the school district population.

Next Door Head Start’s primary service area is bounded by the Milwaukee River on the
east, Capitol Drive on the north, 76th Street on the west and North Avenue on the south. Most of
our students enroll in Head Start prior to charter school enrollment (at K3 or earlier) so we
expect most of our charter school students to come from these areas as well. Because of the
demographics of our primary service area, it is expected that the majority of students applying
for and being admitted into the program will be of African-American heritage and meet the
definition of at-risk or have a diagnosed disability. The Next Door Charter School makes a

special effort to reach out to at-risk students of other cultural and linguistic backgrounds,
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particularly Hmong, who live in the neighborhoods surrounding Metcalfe Park and Midtown and
within ND's target area. Recruitment efforts will also target parents of other backgrounds that
have settled in our target geographic area and are often served by our home visiting programs.

ND’s recruitment efforts are multi-dimensional, utilizing a combination of area-wide
marketing and personal selling that includes: print media, radio, television, outdoor advertising,
direct mail, brochures, flyers, door-to-door canvassing, participation at fairs and festivals and
word of mouth. The Next Door Charter School will comply with MPS regulations regarding
informing the public of the school, including participation in the Annual Preschool Open House,
listing in the MPS annual directory and promotion of the availability of seats in local
newspapers.

10)  The procedures and requirements for admission to the school.

The Next Door Charter School does not discriminate against students on the basis of sex,
race, religion, national origin, national ancestry, or physical, emotional or learning disability.
Family advocates are on staff and available to consult with parents regarding their child’s
enrollment.

Priority is given to students who are currently enrolled in ND programs or have a sibling
enrolled at ND. When there are more applicants than seats available, first-come, first served is
the basis for selection.

11)  Enrollment and grade level distribution expectations for the school, including the
following:
A. Requested contract term, grades and enrollment numbers for each of
the term year
B. Enrollment timeline
C. Reassignment process
Implemented if charter school does not meet minimum enrollment of by .
Enrollment and grade level distribution expectations for the school are as follows:
2024-2025
K5: 100-students
K4: 160 students

208 FTE

Next Door Charter School will claim .6 FTE of enrollment of four-year-old students as a
result of the collaboration between Head Start and the Charter School. ND maintains a staff of
family advocates to provide a minimum of 87.5 hours of direct outreach services to parents, in
addition to a minimum of 437 classroom hours per year. Next Door maintains a year round
recruiting process.
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12) A proposed budget based on the established per pupil funding amounts for the level
involved. If other funding is to be included, written confirmation of the purpose, amount,
and duration of the funding source should be stated, as well as a plan for the program to
maintain sustainability once other funding ends.

Per Pupil Revenue 1,591,502
Title I 84,000
Head Start 1.799.039
Total Revenue 3,474,541
Personnel 1,370,637
Personnel - Support Services 649,854
Fringe 595,109
Supplies 84,197
Contractual 78,387
Contracted Services/Staffing Agency 62,045
Audit 12,688
Utilities, Telephone 7,928
Insurance 14,043
Facilities/R&M 188,844
Mileage Reimb 43
Nutrition Services 7,918
Parent Services 5,472
Advertising/Printing 19,692
Training/Staff Development 14,461
Health Services 2,558
Special Needs Services 6,927
Dues and Subs 4,402
Recruitment 5,409
Socialization, Parent/Student 27,584
Background Checks 476
Indirect 315.867
Total Expenses 3,474,541
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13)  The manner in which annual audits of the financial and programmatic operation of
the school will be performed.

Next Door's Board of Directors is responsible for the fiscal oversight of the Next Door
Charter School. This Board is comprised of business and community leaders and has established
a Finance & Administration (F&A) Committee that meets monthly. The F&A Committee is
responsible for the preparation of the annual budget of the charter school and general oversight
of Next Door’s operations, audit and compliance to regulations. Next Door will continue to
contract with its current auditor for the Performance Audit.

14)  The procedures for disciplining pupils.

Next Door has aligned its disciplinary procedures with those of the Milwaukee Public
Schools and will adhere to MPS Administrative Policies and Procedures relating to discipline.
ND’s preschool/K4 program develops a positive behavioral support system. The policies of these
programs respect the fact that positive behavior is one of many areas of development that can and
should be taught and modeled by caring adults. ND’s policies prohibit suspension and expulsion of
students.

15)  The public school alternatives for pupils who reside in the school district and do not
wish to attend or are not admitted to the charter school.

Enrollment at the Next Door Charter School is strictly voluntary. Various public school
alternatives throughout the City of Milwaukee are in close proximity to Next Door, and students
may choose to apply to any of these schools, subject to eligibility. Several MPS schools are
nearby each of our sites.

Next Door Charter School consults with parents to provide advice on alternative sites as
needed. In addition, the Charter School provides materials and support to assist parents in
helping their child to make an effective transition to a new school particularly at the completion
of their K4 year.

16) A description of the school facilities and the types and limits of the liability
insurance that the school will carry. Include information regarding what is initially needed
and what is ultimately needed, if you have a site, identify the facility/location and provide
documentation of agreement. If planning a shared facility, provide documentation of
agreement.
The Next Door Charter School will operate in two facilities that are wholly-owned by the
Next Door Foundation, Inc. A facility is located at 2545 North 29th Street in Milwaukee and has
been operated as an early childhood center for over twenty years, having been extensively
renovated for that purpose. The building is approximately 58,000 square feet and is licensed by
the State of Wisconsin.
In addition to the charter school, this facility houses the following programs:
. Birth to three programs including: center-based Early Head Start
. Center-based Head Start
. Books for Kids
. Family Success Center: partners include Next Step Clinic, Children’s of Wisconsin and
Medical College of Wisconsin School of Pharmacy
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The facility located at 5310 West Capitol in Milwaukee is approximately 96,000 square
feet and is a former hospital that has been completely renovated for Next Door. In addition to the
charter school, this facility houses the following programs:

. Birth to three programs including: prenatal health care and childbirth education
and support, center-based Early Head Start/Educare, home-based Early Head Start
. Center-based Head Start/Educare and home-based Head Start services for

children three to four years old
. Books for Kids
Each facility is fully-accessible to individuals with disabilities. The buildings also include
a full-service kitchen, from which hot breakfasts, lunches, milk and snacks are served. There is
adequate outdoor play areas with appropriate equipment and security and several indoor play
areas for development of gross motor skills.

17)  The effect of the establishment of the charter school on the liability of the school
district.

There will be no liability on the part of the MPS Board as a result of the establishment of
the Next Door Charter School.

ND complies with all applicable local, state and federal regulations and MPS board
policies regarding health and safety standards and insurance requirements. Next Door Charter
School certificate of insurance is attached:

General liability Excess liability Automobile liability Workers' Comp
$1 million each occurrence

$5 million each occurrence

$1 million

$500,000 each accident

18)  The transportation plan for the school including how the petition/proposal utilizes
transportation, the projected transportation costs and the procedure to inform parents of
the school transportation policy.

Next Door does not provide transportation for students.

19) Indicate whether the proposed charter school will be an instrumentality of non-
instrumentality charter school.
Next Door Charter School will be a non-instrumentality charter school.

20) Indicate the school year that the charter status is requested to begin, ad length (1 to
5 years) of the contract term sought.

Charter status is requested to begin for the 2025-2030 school year for a length of five
years.
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