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Contract Compliance Services:

Student Engagement Program 
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Overview

Contract Compliance Services to provide an update on 

training and employment options available to MPS students 

through increased engagement of Mission Aligned Partners 

(MAPs) for the purpose of developing a platinum workforce 

training model concerning the following: Administrative 

Policies:

– Administrative Policy: 3.10 - Student Engagement 

Program

– Administrative Policy: 3.13 - Communities In Need (COIN)
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Broader Context

• FY19 performance reporting revealed the following: 

– More than 48,000 student employment hours assigned to 

district contracts for high school students 

– COIN participation remains consistent at 25%

– Leverage available resources, and consider scaling 

capacity with additional resources
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Student Engagement Program

Pathways

Industry

Initiative Student 
Employment  

Skilled- Trades

COIN
Pre-Apprenticeship 
and/or Registered 

Apprenticeship

Professional 
Services

Career pathway 
exposure 

supporting post-
secondary decision

Direct workforce 
entrance post 

graduation
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MAP Impacts on All Participants

• Investment in future workforce

•Relationships fostered and nurtured

•Access to data  

•Critical peer-peer professional 
development to improve student 
outcomes

•Relationship with industry partners

•Instructional opportunities beyond 
the typical school day

•Critical peer-peer professional 
development to improve student 
outcomes

•Relationships with industry 
partners

•Increased confidence in student 
workforce preparedness

•Flexibility for students to earn credit 
beyond the typical school day

•Relationships fostered

•Peer-peer networking

•Community centric

•Career exploration

•Work-based experience before 
graduation 

Students Parents

IndustryTeachers
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Benefits to MAP Student Engagement 

• Increases industry engagement 

– MAP thought leadership contribution

– MAP program collaboration

• Provides outcome-focused measurable 

– Skill development by industry

– Committed to a more diverse Milwaukee workforce throughout a wide 

range of industries  

• Transparency and accountability for all stakeholders

– Student employment, career education, and COIN contract assignments

– Pledge to enhanced student workforce and skill development 
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Model Tiers

• Determined by industry sector with a focus on career 

and technical education

– Platinum, ≥ 153 hours

– Gold, 115 – 152 hours

– Silver, 77 – 114 hours

– Bronze, 38 – 76 hours

• Anticipated outcomes

• Alignment to CCS partnership classifications
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Next Steps

• Continue to build upon the top four development areas of focus for 

student participants which include: self-reliance skills, inter-personal 

skills, transferrable skills and specialist skills

• Increase virtual training and internship opportunities 

• Meet with MAPs quarterly

• Facilitate COIN focus group session

• Review annual goals COIN and Student Engagement Program 

• Budgetary consideration



Thank you!


