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Early Start Opening  2020-21
August 27, 2020

Presenters: Jennifer Smith, Regional  Superintendent, High School Region
Janel Hawkins, Senior Director, Citywide Region 

Dr. Keith P. Posley,
Superintendent
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Five Priorities for Success
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Early Start Schools
Central Citywide High School Northwest Southwest Contracted

Schools 

Metcalfe
Pratt

Douglas
Green Tree Prep
Lincoln 
Morse
River Trail
King MIddle
Wedgewood

Alliance
Audubon MS/HS
Bay View
Bradley Tech
Groppi
Hamilton
MacDowell
Madison
Marshall
Meir
MHSA 
MSL
South Acc.

North
Obama
Project Stay
Pulaski
Reagan
Riverside
Rufus King
South
Transition
Vincent
Washington
WCLL
Vincent Acc.

Congress
Hawthorne

ALBA Assata

NOVA

Shalom

Banner Prep

Lad Lake

Southeastern

Milwaukee 
Excellence Charter 
School

Milwaukee 
Environmental 
Sciences Academy
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School Orientation: Aug. 3-7  
● Welcome Week 
● Freshman Bridge 
● Activities planned and 

facilitated by school staff
● Focus on students new and 

returning to the building
● Parent information provided
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Chromebook & Textbook Distribution

• Drive-thru distributions
• Safe and efficient

procedures
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Orientation/Virtual Tours 
• Welcome
• Important offices
• Freshman classes
• Support staff
• Recruitment tool as 

well
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Technology Support  
• Parent meetings online

• Website resources for 
students, staff, families

• Tutorial videos for 
students and parents
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Professional Development   
Leadership Institute

• 5 days of professional 
development for school 
leaders

• 3 days of professional 
development for school 
teams

• Links to resources 

• Online self assessment
• 10 hours of paid learning 

time outside of the work 
day/year

• Additional time allotted 
during the opening week 
for individual learning

Asynchronous Learning
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Virtual Learning Plan 
• School message
• Virtual learning platforms
• Learning expectations
• Phase I schedule
• Attendance procedures 
• Support for special 

populations
• Assessment/Grading
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Building Readiness 
• All sites checked prior to 

Aug. 10 - staff return date

• Cleanliness and ventilation

• Windows able to open

• Repairs complete

• Signage for safe practices

• PPE/Sanitation Stations
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First Week Highlights
• ● Kick off at MSL

● Engaged with 25,000+ 
students

● Engaged staff in 
contacting families and 
delivering materials
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Moving Forward
● Continue to support technology

● Increase access to Google tools 
and features

● Ongoing professional learning

● Stop, Grab & Go expansion site 
hours and 26 new locations

● Feedback and communication
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Thank you.

Dr. Keith P. Posley, Superintendent


