(ATTACHMENT 19) ACTION ON THE AWARD OF PROFESSIONAL SERVICES CONTRACTS
RELATED TO TRANSPORTATION

Contract Requisition Number CR052219
Contract Number C029884
Vendor Number V004847

MILWAUKEE BOARD OF SCHOOL DIRECTORS
BUSING CONTRACT

This Contract is being entered nto this 1# day of July, 2021, by and between Specialized Care Transport, Inc.
(“Contracto1”) and the Milwaukee Boaid of School Directois (“MPS”), a school district o1ganized and operating putsuant to
Wisconsin Statutes Contractor shall further be held to the “General Specifications and Operating Procedui es”, (the “Specifications”),
attached hereto as Exhibit A and incotpoiated by 1eference.

1. SCOPE OF SERVICES
Contractor shall specifically petfoim the following tasks:

Contiactor shall provide yellow school bus transportation for MPS in accordance with RFP 1036 and Contiactor’s Response to RFP
1036 which are mcorpoiated as reference

Contractor shall provide, at its own expense, all personnel requited to perform the services under this Contract

2. TERM

This Contract shall be in effect fiom July 1, 2021 through June 30, 2022 (“Initial Term™), with the possibility of two, one-yeai
extensions (each a “Renewal Tetm”). MPS will base its renewal decisions on the “Contractor Performance Metiics” detailed in the
Specifications.

No work shall commence before a Contiactor receives a fully executed Contiact and has been given appioval to ptoceed. Any woirk
performed by the Contiactot prior to obtainmng a fully-executed Contract with approval to proceed shall not be compensated pursuant
to this Contract. Any continuation of the Contract beyond this term must be set forth in writing and signed by the original signatories
to the Contract.

3. COMPENSATION
Subject to the escalation clauses set foith hetein, Contractor’s pricing for the term of the Contiact shall be as follows:

Unit of Cost Unit of Cost Unit of Cost Total Dail Numbe of
Bus Size Terminal Addiess Base Amount Cost Per Hour | Cost Per Mile ?: s ta y Buses
Pet Bus Per Bus Per Bus ° Available
18-28 4777 W. Lincoln $184 00 $28 13 $0.54 $312.72 25

Avenue 53219

4777 W. Lincoln
65-72 Avenue 53219 $203.65 $28.38 $0.67 $337.27 10

Total compensation under this Contiact shall not exceed $2,304,171.00.
Contiactor shall invoice on a monthly basis accoirding to the piicing set forth herein for the 1outes. Invoices shall be submitted to

MPS Transpoitation Services
5225 W Vliet Street
Milwaukee, WI 53208

A propetly submitted invoice must include. the route number; the school(s) being served; the number of days service was provided,
and the cost per route  Additional 1equirements for invoices ate found in G-40 of the Specifications

As a matter of practice, MPS attempts to pay all invoices in 30 days. It is mutually agreed that State Prompt pay law does not apply to
this Conttact

Unless otherwise specified by the Durector of Business of Business and Ttansportation Setvices, MPS shall not pay invoices submitted
mote than 60 days after actual work. In the case of grant funding, no payments shall be made after giant close out. Final invoices
must be matked as such

4. TERMINAL OPERATIONS
The tetminal locations for Contractor is as follows-
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4777 W. Lincoln Avenue, Milwaukee, WI 53219

5. NON APPROPRIATION OF FUNDS
This Contract 1s contingent upon the appropiiation of sufficient funds by the State of Wisconsin and appropriate MPS officials.

6. NON-DISCRIMINATION

In the performance of woik under this Contract, Contractor shall not disctiminate in any way against any employee o1 applicant for
employment on the basis of a peison’s sex, tace, age, 1eligion, national origin, ancestry, cieed, ptegnancy, martial ot paiental status,
sexual orientation, disability, ot socio-economic status. This prohibition includes but is not limited to employment; promotions,
demotions and tiansfers, 1eciuitment; advertising; layoff ot termination; 1ates of pay o1 other forms of compensation; and selection fot
traning, including appienticeships. Contractor 1s 1equited to include a similar provision 1n all subcontiacts to this Contiact

If MPS detetmines Contiactor has violated this non-discrimination policy, MPS may teiminate this Contract without liability for
undelivered se1vices ot materials. MPS may also deem the Contractor ineligible to paiticipate in future contracts with MPS

7. INDEMNITY

Notwithstanding any 1eferences to the contraty, Contractor assumes full liability for all of its acts o1 omissions in the pet formance of
this Contract, as well as the acts ot omissions of its subcontiactors Contiactor shall indemnify and hold haimless MPS, 1its agents,
officers and employees against all liabilities, losses, judgments, dectees, costs, and expenses that may be claimed agamst MPS as a
result of granting of this Contract to sard Contractor, or that may result fiom the catelessness or neglect of said Contiactot, its agents,
or employees. If judgment is 1ecovered agamst MPS in suits of law or equity for any 1eason, including by 1eason of the carelessness,
negligence, o1 acts o1 omisstons of the Contractor, against such petsons, fitms ot cotpotrations cairying out the provisions of the
Contiact for the Conttactot, the Contractor assumes full hability for such judgment, not only as to any monetary awatd, but also as to
the costs, attotneys’ fees or other expenses resulting therefiom

In accordance with applicable laws, MPS shall be 1esponsible for defending and paying judgments on behalf of its officers, employees
and agents while acting within the scope of theit employment ot agency for any claims that may aiise out of MPS’ negligence for acts,
policies, or directives that affect the activities coveted by this Contiact

8. DEFENSE OF SUITS

In the event any court action or administrative proceeding is biought against MPS or any of its officers, agents, o1 employees, fo
Contractor or its subcontractors’ acts o1 fatluie in whole o1 1n part to perfoim any acts tequited by this Contiact, MPS shall tender its
defense of any claim ot action at law or equity to Contractor or Contactor’s insuret, and upon such tender it shall be the duty of
Contiactor and Contractor’s insurer to defend such claim or action without cost or expense to MPS, its officets, agents o1 employees.
Contiactor shall be solely 1esponsible for the conduct and performance of the services performed under this Contiact

9. BACKGROUND CHECKS
Ciiminal backgiound checks aie tequired as set forth in G-09 of the Specifications.

10. INSURANCE AND PROOF OF FINANCIAL RESPONSIBILITY

Contractor understands and agiees that financial responsibility for claims or damages to any peison, or to Conttactot’s employees and
agents, shall rest with Contiactor. Contractor and its subcontractors shall effect and maintain the insuance coverage set foith in G-13
of the Specifications Contiactor’s indemnification obligation shall not be 1educed 1n any way by existence o1 non-existence,
limitation, amount or type of damages, compensation, or benefits payable undet Wotkets’ Compensation laws or other mswmance
provisions.

11. IRREPARABLE HARM

It is mutually agieed the bieach of this Contiact on Contractor’s part shall result in irreparable and continuing damage to MPS for
which money damages may not provide adequate telief. Therefore, the bieach of this Contiact on Contractor’s part shall entitle MPS
to both preliminary and petmanent injunctive relief and money damages insofar as they can be determined under the circumstances
Provisions for Liquidated Damages are found in G-42 of the Specifications.

12. TERMINATION

For violations of o1 failure to adequately fulfill a contract, the Board may, within 1ts sole discietion, terminate said Contiact as set
forth hetein. When feasible, MPS must give 30 days’ notice of the breach. The Contiact shall not be terminated if, upon 1eceipt of the
notice, Contractor promptly cures the alleged violation within ten (10) days In the event of tetmination, MPS will only be liable for
the services tendered thiough the date of tetmination and not the uncompleted pottion, ot for any materials o1 seivices
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Pwichased o1 paid for by Contractor for use in completing the Contract. Nothing m this Contiact ot any documents mcoipotated by
reference shall prevent MPS fiom immediately tetminating a Contiact if the health, safety or welfare of MPS students 1s in imminent
petil.

Additionally, it is undeistood that stiict adhetence to the provisions of this Contiact, including, but not limited to, staiting points,
destinations and times of depattuie and artival, ate necessary to adequately fulfill this Contract. For violations of ot fatlute to
adequately fulfill a contiact, the Board may, within 1ts sole discietion, tetminate this Contract. Failute to terminate shall not constitute
a waiver of the Boaid’s right to tetminate for subsequent violations of or failure to adequately fulfill the Contiact.

MPS further reserves the 1ight to terminate this Contract without hability 1f it determines to biing tiansportation setvices in-house.

In lieu of terminating the entire Contiact for a bieach of contract, MPS may, in its sole discietion, 1eassign buses fiom Contractor to
another contiactot with available buses.

13. COMPLIANCE WITH APPLICABLE LAWS

Contiactor shall comply with any and all applicable fedeial, state o1 local laws, 1ules and regulations, mcluding such policies as may
be enacted fiom time to time by MPS Such statutes, rules and tegulations of the federal government, the State of Wisconsin, and
policies of MPS are incorpoiated heiein by 1eference the same as if set out verbatim. If the statutes, tules and 1egulations should
conflict with these teims, then it 1s understood that this Contiact shall be deemed modified to conform to such statutes, tules and
regulations

14. INDEPENDENT CONTRACTOR

Contiactor agiees and stipulates that in petfoiming this Contract, it is acting as an Independent Contractor, and that no 1elationship of
employer and employee, partnership o1 jomnt venture is cieated by this Contract. Contiactor has exclusive control over work hours,
location, and other details of such services, and MPS’ sole intetest is to ensute that said service shall be petfoimed and rendered 1n a
competent, safe, efficient, timely and satisfactory mannei in accordance with the terms of this Contiact

Contractor has the sole obligation to provide for and pay any contribution or taxes 1equited by fedeial, state o1 local authotities
imposed on or measwed by income. Contiactor specifically covenant not to file any complamt, charge, or claim with any local, state
or federal agency or court in which Contractor claims to be o1 to have been an employee of MPS during the period of time covered by
this Contract and that if any such agency or court assumes jutisdiction of any complaint, charge o1 claim against MPS on Contiactor’s
behalf, Contractor will 1equest such agency o1 comt to dismuss such matter MPS shall not be chaiged any obligation ot responsibility
whatsoever of extending any fiinge benefits which may be extended to MPS employees, including any insutance, or pension plans.

Contiactor further agrees that MPS is not to be charged with the obligation o1 1esponsibility of extending any fringe benefits such as
hospital, medical and life mmsurance, or pension plans which may be extended to employees of MPS fiom time-to-time and further
agtee to indemnify and hold harmless MPS and all its employees, officers and agents from any hability for personal mjurtes, including
death, o1 for damage to o1 loss of petsonal property, which might occu as a result of the petformance of the setvices provided foi
undet this Contract

15. ASSIGNMENT LIMITATION
This Contract shall be binding upon and inute to the benefit of the parties and thent successors and assigns; provided, howevet, that
neither paity shall assign 1ts obligations heteundet without the piior written consent of the other.

16. PROHIBITED PRACTICES
A. Contiactot duting the peiiod of this Contract shall not hire, tetain or use for compensation any membelt, officer, o1 employee
of MPS to perform setvices under this Contiact, o1 any other person who, to the knowledge of Contiactor, has a conflict of interest

B Contiactor hereby attests it 1s familiar with MPS’s Code of Ethics, providing in pettinent part, “[a]n employee of Milwaukee
Public Schools may not accept any gift o1 giatuity m excess of $25 00 annually fiom any petson, petsons, group o1 any fiim which
does busmess with or 1s attempting to do business with MPS ”

C. No petson may entei into this Contiact for setvices that the MPS employee would othet wise peifoim as an employee.

D. No curtent o1 former MPS employee may petform setvices on a professional seivices Contract without the prior written
consent of the Director of Human Relations o1 her designee
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17. LIVING WAGE REQUIREMENT
Contiactor shall comply with, and ensuie its subcontractois performing work under this Contract comply with, Milwaukee Boatd of
School Directors’ Admunisttative Policy 3.09(17), which tequites that employees be paid a “living wage ”

18. NOTICES
Notices to eithet party provided for in this Contract shall be sufficient 1f sent by Cetified o1 Registered mail, postage prepaid,
addiessed to the signatories on this Contiact, or to their designees.

19. WAIVER
The waiver o1 failuie of either Party to exetcise in any tespect any rights provided for in this Contract shall not be deemed a waiver of
any further 11ght under this Contiact.

20, INTEGRATION / SEVERABILITY

This Contract and its exhibits and addenda, 1f any, constitute the entue Contiact among the Parties with 1espect to the subject matter
hereof and supersede all prior proposals, negotiations, convetsations, discussions and Contracts among the Parties concerning the
subject matter heteof No amendment ot modification of any provision of this Contract shall be effective unless the same shall be in
writing and signed by both Parties

The District shall not be bound by any terms and conditions included in of Contractor’s packaging, seivice catalog, brochure, technical
data sheet o1 other document which attempts to impose any conditions at vatiance with ot in addition to the tetms and conditions
contained heiein

If any term or provision of this Contract should be declared invalid by a court of competent jurisdiction or by operation of law, the
temaining terms and provisions of this Contiact shall be interpreted as if such invalid Contiacts o1 covenants wete not contained
hetein.

21. CHOICE OF LAW & FORUM
The state coutts of Wisconsin shall be the sole forum for all disputes atising of this Contiact The validity, constiuction, enfoicement
and effect of this Contract shall be govetned solely by the laws of the State of Wisconsin

22. TIMING
Time 1s of the essence in this Contiact.

23. CERTIFICATION REGARDING DEBARMENT OR SUSPENSION

Contractor certifies that neither Contiactor ot its principals, its subconttactots or then principals; the sub-recipients (1f applicable) o1
theit piincipals aie suspended, debaried, proposed for debaiment, voluntatily excluded fiom covered transactions, or otherwise
disqualified by any fedeial depaitment or agency from doing business with the Federal Government puisuant to Executive Orders
12549 and 12689 Contiactor specifically covenants that neither the Contiactor o1 its principals, its sub-contractors o1 theii principals,
or the sub-tecipients (if applicable) o1 their principals ate included on the Excluded Parties List System (“EPLS”) mamtained by the
Genetral Services Administiation (“GSA™)

24, FORCE MAJEURE
Teims are found in Section VII of the Specifications.

25. STUDENT DATA

Contractor acknowledges that student data 1s ptotected by both federal and state law See Wis, Stat. § 118,125, 20 U.S.C. § 1232¢g(b);
34 CFR. § 991 ef seq. If MPS determines that Conttactor has disclosed any student tecoid information in violation of either federal
o1 state law, without ptejudice to any other rights or remedies the MPS may have, MPS shall be entitled to immediately teiminate this
and every other existing Contiract without further liability. Moteover, MPS may bar Contractor fiom futuie MPS contracts for vaiying
periods up to and including permanent debaiment

Contiactor agiees to maintain the confidentiality of any information 1egarding student riders which may be obtained fiom any sources
associated with this se1vice, other than information necessary to the peiformance of seirvice, o1 the health and safety of the rides

26. NON-DISCLOSURE

Absent priot wiitten consent of the person listed in Section 3 or his/her designee, Contiactor shall not' (1) disclose, publish, or
disseminate any information, not a matter of public tecord, that is received by 1eason of this Contiact, 1egaidless of whether the
Contractor is or is not under contiact at the time of the disclosuie; o1 (2) disclose, publish, or disseminate any information developed
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for MPS undet this Contract. Contiactor agtees to take all 1easonable precautions to pievent any unauthotized use, disclosute,
publication, or dissemination of the same infoimation

All information and any derivatives theteof, whether cieated by MPS or Contiactor under this Contiact 1emains the propeity of MPS
and no license o1 other rights to such information is granted o1 implied hereby. For puiposes of this Contract, “derivatives” shall
mean. (i) for copyrightable o1 copyrighted mateiial, any tianslation, abridgment, 1evision, o1 other form in which an existing work
may be 1ecast, ttansformed, or adapted; and (11) fo1 patentable or patented matetial, any improvement theteon.

Within ten business days of the eailier of 1eceipt of MPS’ wtitten ot oial tequest, o1 final payment, Conttactor will return all
documents, 1ecords, and copies thereof 1t obtained duting the development of the woik product coveted by this Contract.

27. MPS LOGO/PUBLICITY
No Contiactor shall use the MPS Logo in 1ts Iiterature o1 issue a press 1elease about the subject of this Contract without prior written
notice to and wiitten approval of MPS’ Ditector of Communication and Public Affairs.

28. ORDER OF PRIORITY
In the event of a conflict among the documents constituting this Contract, the otder of priority to 1esolve the conflict shall be. 1) this
Contract; 2) the Specifications; and 3) Request for Proposal 1036

29. PUBLIC RECORDS

Both parties undeistand that the Boaid is bound by the Wisconsin Public Records Law, and as such, all of the terms of this Contract
ate subject to and conditioned on the provisions of Wis, Stat. § 19.21, ef seq Contractor acknowledges that it is obligated to assist the
Board 1n tetaining and producing 1ecords that are subject to Wisconsin Public Records Law, and that the failute to do so shall
constitute a material breach of this Contract, and that the Contractor must defend and hold the Boaid haimless from liability undet the
law Except as othetwise authorized, those 1ecords shall be mamtained for a period of seven yeais after 1eceipt of final payment undei
this Contract.

29. COMPLIANCE REQUIREMENT

The requirements that follow are tequired pet 12-month contract term The HUB requitement on this Contract is 5%. The student
engagement requirement of this Contiact 1s 600 hours The Career Education requitement for this Contract is 20 hows. Failure to
achieve these requitements may tesult in the application of some o1 all of the sanctions set forth in Administiative Policy 3 10, which
1s heteby mcoiporated by reference.

[SIGNATURE PAGE TO FOLLOW]
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IN WITNESS WHEREOF, the paities here to have executed this Contract on the day, month and year first above written.

CONTRACTOR, .endox # V004847)
By '

Date: {2’ o 2‘\

Specialized Care Transport, Inc.
4777 West Lincoln Avenue
Milwaukee, W1 53219

ss# or FEIN: (D

Budget Code:

RTS-0-0-TRS-DW-EPPT ($731,608.58)
RWT-0-0-TRS-DW-EPPT ($1,236,669.13)
TED-0-0-TRS-DW-EPPT ($309,167.29)
AST-0-0-TRS-DW-EPPT ($25,346.00)
PMO-0-0-TRS-DW-EPPT ($1,380.00)

Reviewed by Risk Management;

By o _£g AL

MILWAUKEE BOARD OF SCHOOL DIRECTORS

sy ’ J
~p Ly i,
- ' e
By: Py f/ P -
Martha Kvextzman v
Chief Financial Officer
F - e e
Date: o 1AL G

1]

L0 -

By ol
Keith P Posley, Ed.D.,
Supermntendent of Schools

Date:

o fobet he—

Robei t E Peter son, President
Milwaukee Boai d of School Director s

Date; ﬁi ZZ';/{} / ')’_2

Date __ S s 7 iF T
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MPS Office of School Administration
Department of Business and Transportation Services

GENERAL SPECIFICATIONS AND OPERATING PROCEDURES
FOR SCHOOL BUS CONTRACTORS
Effective July 1, 2021

INTERPRETATION

Interpretation of these Specifications will be made by the Ditector of the Office of School Administiation,
Department of Business and Transportation Services

IL

BUS TERMINAL AND OPERATIONS

G-01 Bus Terminal Location

Conttactors must either (1) have a functional tetminal facility located within ten (10) miles of the City of
Milwaukee limits; o1 (2) have a functional terminal facility located outside ten (10) miles of the City of
Milwaukee limits and be able to demonstiate that they have the capacity and ability to 1espond to an emergency
with a maximum 1esponse time of thirty (30) minutes after being dispatched.

G-02 Facilities and Equipment

Contiactors shall maintain adequate facilities and equipment to ensure that buses are maintained in a safe
condition and drivers and other staff have a safe woiking envitonment All bus tetminals must be of adequate
size to park all awarded buses inside a fenced and lighted aiea each night. Adequate entiances and exits must
be available to allow time efficient entering and exiting of the teiminal area Contractor must ensure buses are
in a condition to stait each day, 1egardless of weather conditions. Block heatets o1 other measuies designed to
insure cold-weather staits are required for all buses. Conttactots ate tequired to operate a garage to 1epaii and
maintain their buses, with an adequate number of indoo1 gatage bays and mechanics to successfully maintain
the number of vehicles assigned to the tetminal. Contractots must maintain adequate service vehicles (wieckers
aie not requited) and staff to perform 10ad service calls in a timely manne.

WI-FI. Contiactots shall ptovide WI-FI access that supports the 802.11n standaid, thiough the entire 1ange of
Contractor’s lot WI-FI access enables MDT communications and automatic 1oute and student data updates
fiom MPS to the Contiactor via the MDTs. It 1s the responsibility of the Contiactot to insuie proper security of
its IT systems Contiactor must provide Ethernet poits with Intetnet access for each of the access ports /
antennas 1equired to provide full lot coverage. This is expected to be two Ethernet ports for most of the
Contractot lots

Contractor must provide theit own WI-FI equipment and ensure lot coverage.

Contiactot shall make their existing broadband connection available for MDT communications. Any 1easonable
broadband connection should suffice, with download speeds of 4 - 6 Mbps o1 mote. MDT updates will occur
thioughout the night, after buses 1eturn fiom their afternoon toutes, and befoie buses depatt for theit moining
1outes Bandwidth usage during o1dinaty business houts will be mimimal and will not diminish Contractor
mternet usage and speeds

G-03 Operations

Contiactots are tequited to maintain an opetational base that can be 1eached by telephone as long as vehicles are
on the road ttanspotting students. This includes, but is not limuited to, days when school is in session (1egular
school year, J-tetm and summer school), weekend sporting events, extracuriicular activities and field tiips. All
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Contractors ate 1equited to supply the Department of Business and Ttansportation Setvices with the names and
phone numbets of designated staff on duty in the event of an emeigency by July 15 annually

Contiactors shall provide Depattment of Business and Transpottation Services with an updated o1 ganizational
chart and job descriptions fo1 all operational petsonnel no later than July 15 of every contract year. Operational
petsonnel aie defined as those individuals directly mvolved in the conttol, supervision, training and monitormg
of daily bus opetations Opetational petsonnel aie not to be assigned duties as a driver.

G-04 Drivers

A

B

All drivers shall have a curtent valid Commercial Dtivei's License (“CDL”)

Driveis shall meet all 1equitements of Wisconsin Admimistrative Code, TRANS 112 and TRANS 300, and
Wisconsin State Statutes, Chapter 343, including all subsequent tevisions, and any and all statutes that
govern school bus tiansportation Contractors and drivers shall fully comply with the 1equirements of 2003
Wisconsin Act 280. Drivers must complete a self-ceitification ndicating they are conviction fiee and
require the ditver to provide information to the state if they have not been a resident of Wisconsin for the
previous two (2) year period Drivers must notify thewr employer in writing within 10 days of any accident
or conviction that would make them eligible to hold the school bus endorsement, or any license
withdiawal fiom Wisconsin o1 any other state.

Because time is of major importance in the efficiency and woikability of 1oute scheduling, each diiver must
have and use an accurate watch

All diivers must present a neat, clean appearance Those employees 1ssued uniforms are required to wear
them. Employees not having a uniform are expected to diess in a fashion consistent with MPS standards
Specifically excluded aie' Offensively “loud” clothing o1 jeweliy, materials depicting gang symbols,
sleeveless shirts/tank tops and diessing and grooming in a mannet that 1s distuptive to the safe opetation of
the bus.

By July 15" annually, Contractor shall provide MPS with a copy of the "Employee Handbook" or wiitten
guidelines pertaining to driver employment. At a minimum the “Employee Handbook” ot guidelines must
include the process for addressing employee disputes, must include a system for assigning routes to drivets
(policies must support the MPS desire to have the most expetienced, highly tiained drivers assigned to its
1outes), and that discipline for woik under the MPS contract is subject to a “just cause” standard The
guidelines o1 handbook shall state the Contractor is committed under its contract with MPS to meet these
Specifications.

Contractors must 1eplace a diver that proves unsatisfactory pursuant to these Specifications, based on
written notification fiom the Director of Business and Tiansportation Setvices.

Nothing contained 1n the MPS “Specifications and Operating Procedures™ shall constitute o1 be constiued
to cieate a paitnership or joint ventuie between MPS ot its successors or assigns and Contiactor ot its
successois ot assigns In enteting into a contract, and in acting in compliance herewith, Contracto: is at all
times acting and performing as an independent contiactor, duly authorized to perform the acts iequired of 1t
hereundet.

Binding Arbitiation® Contiactor shall establish a binding arbitiation piocess for resolving disputes between
bus diivers and Contiactor that is expeditious, uses a neutral decision maker and is economical for all
patties Binding aibitiation shall be made available to any bus driver who has successfully completed theii
probationary period. The scope of issues subject to this provision shall be limited to terminations,
suspensions of mote than thiee (3) days, and pay rate differences fiom the published 1ates in the “Employee
Handbook” Nothing in this paragiaph 1s mtended to pieclude a Contiactor fiom expanding the scope of
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1ssues subject to arbitration beyond those specified in this paiagiaph, or fiom expanding the number of days
within which a grievance can be filed beyond the 10-day period specified below, whether putsuant to an
agreement with a union 1epresenting diivers who petform woik under the contiact between MPS and
Contiactor or otheiwise. A bus driver seeking binding aibitration shall notify the Contractor, in writing of
his or her giievance within 10 days of the date the giievance arose, o1 within 10 days of the aggiieved bus
diiver, 1n exeicise of 1easonable diligence, should have known of the grievance. Absent agreement
between the Contractor and the aggtieved employee (o1 his or her union, if the employee is 1epiesented) to
proceed differently, any such atbitiation shall be conducted as follows* the aibitrator shall be selected fiom
a panel of Wisconsin Employment Relations Commission (“WERC”) aibittators provided by the WERC or
MPS appioved alternate arbitiation se1vice, with costs shared equally by the bus dirver (ot his ot het union)
and the Contiactot, subject to the atbitratoi’s availability and schedule, the aibitiation shall take place
within 45 days of the date an atbitiator is selected; and, if the bus diiver will represent himself or hetself at
the arbitration, such bus driver shall be permitted to contact the aibitiator to discuss issues of procedute
piio1 to the hearing, as long as the Contiactor is provided an oppottunity to participate in any discussions
This binding arbitration tequirement does not 1equite a Contractor to allow bus drivers to aibitrate any
matteis o1 disputes othei than those mvolving woik under the Contractor’s contiact with MPS,

I No bus diiver shall be discrimmated against fo1 exeicising his o1 hei right to binding arbitiation,
J  Discipline, including terminations, shall be for just cause.

K Contiactors must teplace a drivet that proves unsatisfactory based on written notification fiom the
Department of Business and Transportation Services. This action is not subject to the above binding
arbitration ptocess.

L. Contractor must ptovide a copy of the “Enmiployee Handbook” o1 like document to the bus drivers each
contract year

M. Nothing m this Specification shall preempt the rights of employees to engage in collective action as
protected under the National Labor Relations Act.

N Contractor 1s and shall remain independent (with the obligation solely on the Contiactor's patt to provide
for and pay any contribution o1 taxes requited by federal, state o1 local authorities imposed on or measured
by income) providing consultation on the matters made the subject therteof. MPS understands the
Contiactor will engage mn othet business o1 trade fot other persons o1 o1ganization, at Contiactor's
discretion, during the time Contiactot is 1endering seivices for MPS, providing that such outside functions
do not in any way testrict Contractor n performing the services provided for in this Contiact.

O. Contiactot further agrees that MPS is not to be chaiged with the obligation or 1esponsibility of extending
any fiinge benefits such as hospital, medical and life insurance, o1 pension plans which may be extended to
employees of MPS fiom time-to-time and further agrees to indemnify and hold haimless MPS and all its
employees, officets and agents from any liability for peisonal injuries, including death, o1 for damage to or
loss of personal propeity, which might occur as a 1esult of the pe1formance of the setvices ptovided for
under a contiact,

P Contiactor agrees that Contractor will not file any complaint, charge, or claim with any local, state o1
federal agency ot court in which Contiactor claims to be o1 to have been an employee of MPS duting the
petiod of time covered by a contiact and that if any such agency o1 court assumes jurisdiction of any
complaint, charge or claim agamst MPS on Contractor's behalf, Contiactor will tequest such agency or
court to dismuss such matter.

G-05 Stand-By Drivers
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The Contractor shall maintain no less than ten percent (10%) of diivers as stand-by diivers each and every day
for a m., mid-day and p.m. 1outes. Stand-by diivers should be the most capable and experienced dtiveis and
must have no less than two (2) yeais consecutive experience as a bus dirver assigned to MPS confiacts.
Contractors that ate awarded athletic and/or after school activity service shall be 1equuned to have an additional
2 percent of stand-by diivers, fo1 a total of twelve percent (12%) stand-by diivers. Contiactois may not count
Field Supervisois or dispatch staff as stand-by drivets Contractors must ensuie that stand-by diivers are
dispatched in a timely manner to ensure that all bus stops are picked up on time Failure to maintain an
adequate staff of stand-by driveis may result in cancellation of 1oute(s).

G-06 Driver Roster

A Contiactors are to maintain an updated diiver 10ster and stand-by diiver 10ster for all MPS routes, which
includes the diivet’s full name and CDL license number. The repoit shall be in Mictosoft EXCEL format
and soited alphabetically by last name. Stand-by drivets shall be designated as such.

B Both MPS and the Conttactor understand that MPSis bound by the Wisconsin Public Records Law, and as
such all terms of this agteement are subject to and conditioned on the provisions of Wis. Stats §§ 19 21-39.

C  Wisconsin Statutes Section 121 52(5) tequites school boaids to release the name of each driver who
transpotts a pupil upon the wiitten request of the pupil’s parent and/or guardian MPS shall notify the
Contiactor when a written request fo1 a driver’s name is recerved. Puisuant to Wis Stat. § 121.52 (2) (b),
Contractors ate 1equited to take any action necessaty to assist the school board in complying with this
requitement.

G-07 Driver Pay

A. Each Contiactor awaided a contiact with MPS must pay a minimum of $14.00 per hour to any diiver while
servicing any MPS 1oute. This provision applies to all MPS 10utes and charteis, including waiting time
duning field tiips o1 athletics. This provision applies to setvices petformed for MPS, including work
ordered ditectly by other MPS schools and/or departments. This provision must be mcluded in the
“Employee Handbook” MPS will make piovisions i subsequent yeats to increases in the mimmum driver
pay requuement.

B. Failue to comply with this requitement may result in the withdrawal of portions of any contiact.

C Contractor may be requited to provide salaty 1ecords o1 evidence that Contractor is complying with item
"A" above.

D. Contiactot shall establish pay policies that comply with these specifications, including the established
munmum pay 1ate specified in item “A> above, and state and federal wage and hour 1egulations.

G-08 Drug Testing and Alcohol Screening Program

A. MPS 1ecognizes that the use and/or abuse of alcohol or contiolled substances by school bus drivers present
a serious threat to the safety of students, diivets, and the general public It 1s the policy of MPS that all
school bus diivers must be fiee of diugs and alcohol

To further the goal of obtaining a drug and alcohol-fiee tiansportation system, and to comply with Fedetal
laws and State of Wisconsin statutes, each Conttactor will implement a pre-employment, 1easonable
suspicion, and 1tandomly generated contiolled substance and alcohol testing progiam, effective upon
execution of any contract with MPS  An objective of this program will be the eaily identification and
refertal for tieatment of workets with controlled substance and/or alcohol abuse problems. Thetefore, it 1s
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imperatrve that a company have available 1eferial information and access to appiopriate employee
assistance progtams designed to help individuals requesting help o1 treatment,

Tests Requited: All petsons must be tested for contiolled substances ptio: to initial employment by the
Contractor and on othet occastons as tequired by Depaitment of Tianspottation (“DOT”) guidelines

Whenever a Contiactor has reasonable cause to believe that the actions, appearance ot conduct of a dtiver,
while on duty, ate indicative of the use of a contiolled substance ot alcohol, the diiver will be 1equiied to
undergo a diug and/or alcohol test. MPS can 1equest a Contiactor to investigate a drivet if theie 1s a
1easonable cause, in accordance with DOT Reasonable Cause Diug Policy Procedures Contiactors will
provide documentation to MPS that the test was conducted

Substances Tested: Although the above regulations apply to all controlled substances, all diug tests will
analyze an mdividual's urie to test for the presence of the following substances

Maiyuana
Amphetamines
Cocaine
Phencyclidine
Opiates
Methylamphetamine
Acetylomotphine

Testing Organizations. To enswe the integrity of the diug testing program, each bus company must
contract with a reputable, DHHS-cettified labotatoty o1 clinic and a certified Medical Review Officer
(MRO) that mamntains an established quality assurance progiram in accordance with DOT 1egulations and
procedures. All privacy rights and confidentiality must be adhered to by the Contiactor.

MPS Contract Compliance: MPS 1etains the 11ght to conduct a 1eview of a Contractot’s drug and alcohol
testing policies and procedmes at any time Failuie to maintain a drug and alcohol testing program m
accotdance DOT regulations and procedures will 1esult in the immediate cancellation of all o1 part of any
contiact between the Contractor and MPS

No later than July 15 of each contiact yeat the Contiactor shall provide the MPS Department of Business
and Transportatton Setvices with the name and addiess of the companies 1t has contracted with to petform
its drug and alcohol testing progiam. Included in the report shall be a detailed document ot brochuie
outlining the company's procedures for scieening and testing drivers

Wisconsin statutes and CDL requitements 1elating to diug and alcohol testing shall apply, including all
1evisions by the U.S Department of Transportation

G-09 Criminal Background Check

A,

Contiactots ate to hue bus dirvers within specifications as outlined by the State of Wisconsin fot school
bus duivers

All federal and state laws and statutes pettaining to school bus driveis shall apply, mcluding any and all
futuie revisions.

Contiactor shall not assign any employee ot volunteer to tiansport or wotk with MPS pupils until the
employee o1 volunteet has undeigone a criminal and driving tecord background check and the employee o1
volunteer meets the 1equirements for driving a school bus as established by the State of Wisconsin.



(ATTACHMENT 19) ACTION ON THE AWARD OF PROFESSIONAL SERVICES CONTRACTS

RELATED TO TRANSPORTATION

RFP 1036 for Bussing Services for MPS Students
(Regular, Suburban and Special Education)
Exhibit A

G-10 Driver Training

A

All dirvers ate to be provided with appropriate training and refiesher courses each year in the following
ateas as a minimum.

Pioper use of equipment including communications equipment,
Defensive diiving;

Emergency and accident proceduies;

Identifying unusual passenger behavior,

Student harassment and bullying;

Conducting evacuation drills,

Sensitivity traming in working with disabled peisons;

Human relation skills in working with parents, school staff, etc,
Genetal vehicle maintenance and pre-tiip inspections, and

Map 1eading and city street coordinates.

PR Y

FOX X ¥ ¥

The Department of Business and Tianspottation Services may review Contiactors’ bus diiver training
progiam, upon request

Contiactors awatded 1outes se1vicing students with Special Education needs shall be tequited to
demonstrate that driveis assigned to these routes have successfully completed a tiaining progtam on
transporting students with special needs. The Department of Business and Tianspottation Setvices may
review the program for training and completeness

Contractors shall train drivers in pupil management and handling misconduct on the bus It is the
responsibility of the Contiactor to work with school administrators and staff to 1eview and enforce bus
1ules

A driver supervisor shall conduct a physical observation of every diivet on a route at least one time pei
semester for the putpose of obsetving his/her practices with 1espect to safety, mechanical operation,
adhetence to bus stops and schedules and student management

G-11 Prohibited Conduct Policy

The use of tobacco products by diiveis or riders is prohibited at all times. This piohibition extends to drivers
even when tideis ate not on board No employee of the Contiactor will have 1n his/hei possession, while on the
school bus o1 school giounds, a weapon o1 item(s) designed to look like a weapon(s) In addition, drivets may
not play any petsonal radio, boom box, CD playet, etc , o1 use a cell phone while riders ate on board Diiver
may not photograph, in any manner students on theu bus.

G-12 Other Staff

In addition to providing safe and efficient transportation operations, Contractor shall be responsible for services
which include, but ate not limited to the following:

Furnish all vehicles which meet fleet age ciiteria;

Expetienced dispatcheis and operational staff,

Maintenance and cleanliness of all vehicles,

Professional supetvision, both administiative and technical, and
Field audits to monitot daily petformance, 1ecords, and contiols.

G-13 School Bus Insurance
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A.  All applicable Wisconsin State Statutes shall apply, including any and all futute tevisions. This includes
compliance with, but 1s not limited to, the following. Wis Stat. § 121.53 and Wis Stat. § 632 32

B Notwithstanding the auto hability msutance limits specified under Wis Stat. § 121.53, the minimum limit
of auto liability insutance that must be cairied and maintained by the Contiactor 1s $5,000,000 per accident
combined single limit irrespective of the passenger capacity of any school bus In addition, Commercial
Genetal Liability insutance must be catried and maintamed by the Contractor with minimum limits of
$5,000,000 pet occurtence and $5,000,000 general aggregate The $5,000,000 required limits of liabihity
can be satisfied by the combination of primaty and umbrella liability policies All tequited msurance must
be written on an occurrence form. All msurance companies must have a curtent A M. Best 1ating of A- o1
better

C  The “Milwaukee Boatd of School Dutectors” must be named as an additional insuted under the
aforementioned insurance policies. The aforementioned insutance policies shall defend and hold haimless
the Milwaukee Boaid of School Directors, its officeis, agents, employees, and other 1esponsible parties of
any and all liability for property damage and injuties to pupils, employees of the Milwaukee Boaid of
School Ditectors and any other individual 11ding as passengers on any bus under this contiact.

D. A "Certificate of Insurance" indicating that inswance has been procured and 1s in effect, which covers the
ownel and the operator of the bus and also the Milwaukee Boaid of School Directors, shall be filed with
MPS and the State of Wisconsin, Depattment of Tiansportation, as iequired by Wis. Stat. § 121 53(4).

E. Evidence of the aforementioned insutance must be filed electionically with the Office of Finance,
Depaitment of Procurement and Risk Management’s thiid-party vendor, EXIGIS Risk Management, at the
time of Contract execution Contractor must provide ten (10) day wiitten notice to MPS of any cancellation,
non-1enewal, or known material change in the aforementioned insurance for the duration of the contiact

F  Contractor 1s tesponsible for carrying and maintaining for its employees Woiker’s Compensation and
Employers Liability inswiance The Contractor 1s 1esponsible for cartying adequate limits of employet’s
liability insurance so that it can be scheduled undet the contractor's umbiella policies Evidence of the
aforementioned insutance must be filed with the Office of Finance, Department of Procutement and Risk
Management’s thud-party vendor, EXIGIS Risk Management, at the time of Contiact execution and is to
be included on the certificate of insurance Coverage shall be modified to include a Waiver of Subrogation
Endorsement in favor of the Milwaukee Boaid of School Duectors, including its agents, officers, and
employees

G. Indemnification Each Contiactor agiees that it will ndemnify and hold and save the Milwaukee Boaid of
School Ditectors, its agents, officets, and employees harmless, fiom and against all claims, demands,
actions, damages, loss, cost, liabilities, expenses and judgments recoveted fiom o1 asserted against the
Milwaukee Board of School Ditectors, its agents, officets, and employees on account of any myury or
damage to persons o1 piropeity to the extent that any such damage or mjury may be incident to, atise out of,
or be caused, either proximately or remotely, wholly o1 1n pait, by any act, omission, neghgence or
misconduct on the part of the Contractor ot any of its subcontiactots, agents, setvants or employees o1 any
firm or corporation ditectly or indirectly employed by the Contractor upon o1 in connection with its
performance undet this contract Such indemnification of the Milwaukee Boaid of School Duectots, its
agents, officers, and employees by Contiactor shall be effective unless such damage ot injury 1esults fiom
the sole negligence, gtoss negligence o1 willful misconduct of the Milwaukee Boatd of School Duectors’
agents, officers or employees. Contractot covenants and agtees that in case the Milwaukee Boatd of
School Diiectots shall be made party to any litigation commenced by or against the Contiactos o1 relating
to the operation, maintenance ot use of the Contiactor's buses used in the service of this contract, then the
Contiactor shall and will pay all costs and expenses, including 1easonable attorney's fees and court costs
meutted by ot imposed upon the Milwaukee Boatd of School Diiectors arismg out of such Iitigation.
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The indemnification obligation of the Contiactor shall not be 1educed or limited in any way by the
existence o1 the nonexistence, limitation, amount ot type of damages, compensation or benefits payable
under the Wotkers Compensation laws or othet insuiance coverage the Contiactor is 1equited to carty in
accordance with this contiact.

G-14 Accident Reports

A

B

D

Wisconsin Statutes § 121.53(6) shall apply

Each accident or injuty which occuis when theie are tidets on the bus must be repoited immediately to the
Duector of Business and Transportation Services using eithet the HOT LINE numbet, the Diector of
Business Setvices cell phone numbet, the genetal office number, or 1f unsuccessful, by emailing the
pertinent information to tran@milwaukee.k12 wi us. It 1s the 1esponsibility of the Contractor to ensure that
MPS has been mformed of the accident A wiitten 1epoit desctibing the accident must be submitted to the
Department of Business and Transpottation Se1vices within 24 houts.

The Contiactor will contact the school administiator with all available information immediately after
contacting the Depaitment of Business and Transportation Seivices. The Contiactor shall update the
Department of Business and Tianspottation Se1vices and the School Administrator as additional
information becomes available.

Failure to 1eport and accident may result in either the cancellation of the route, the 1ssuance of Liquidated
Damages putsuant to Specification G-42, or both.

G-15 Computers and Telephones

A.

Each Contractor peitforming any setvice for MPS is required to connect to the MPS student transportation
database via a specified, apptoved computet terminal hookup. Contractor shall mstall and maintain (at
Contractor expense) all appioptiate computer hardware and software to enable complete access to MPS
authorized applications. Contractor must have a high-speed (broadband o1 DSL) e-mail and Internet
capability All computers and computer netwotks shall be adequately secured to protect MPS and
Contractor information and the integrity of the systems, including the installations of fitewalls, and the
latest versions of ant-viius softwaie and seivices

Each Contractot which runs more than thuty (30) vehicles for MPS must have two separate business phone
lines that will be answered by staff on a timely basis for access by schools and parents. For Contractors
with multiple tetminals, two separate phone lines must be available at each location One additional line 1s
to be available for every 50 buses awarded (over 30) This 1equitement may be satisfied by a "hunt” phone
system which tiansfers incoming calls to the next available fiee line The Contiactor must provide MPS
with a listing of all publicly accessible numbets no latei than July 15" annually. This requitement is in
addition to a hotline that contiactor must provide, The Hotline is to be a separate phone line that accessible
only by Department of Business and Ttansportation Seivices and not advettised nor pait of genetal public
access. Contiactot’s that use an automated dial system must have the patent/school number be as #1, and
be the fitst numbet provided.

Contiactor must provide adequate staff to answer “hot line” telephone calls. At a minimum, each company
which 1uns more than thiity (30) vehicles for MPS must have staff to cover the telephones at a ratio of 1
staff member per 30 buses (1:30) to assist with communication with schools and parents. Answering
machines ot voice mail systems ate not to be used duting the tume buses are operating, genetally fiom 6:30
am to 500 pm on geneial incoming lines Conttactor is tequued to provide trained staff to tespond to “hot
line” calls within five tings
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D.  Contiactor shall supply cellular and home telephone numbers of all management and safety peisonnel to
MPS By July 15 annually. MPS shall be notified of any changes to these petsonnel assignments or their
contact information immediately_

E.  Contiactors must establish and operate a complaint and/or problem 1esolution procedure that piovides
schools, patents and students with an effective 1esponse in a piompt and timely manne:. Confiactors must
tespond to all e-mails generated by the MPS “HEAT” system within one business day The Contiactor
must provide MPS a copy of its customer setvice ptocedwes and staffing plan by July 15 annually MPS
1eserves the right to request the Contractor to expand, modify o1 1einforce its procedures and staffing to
provide effective customer suppott in accordance with these Specifications.

G-16_Field Supervisors

A Each Contractor must provide field supeivisois for daily 1oute supervision.

B Each Contiactor must maintain a roster and a duties 1esponsibility statement for the field supeivisors
desciibing how supervision will be conducted. Field Supetvisors must be persons whose primary duties ate
stieet super vision of the vehicles and driveis for setvice under this contiact Field Supetvisors shall not
have any routes permanently assigned to them as bus drivets, stand-by diivers o1 be the primary dispatch
staff.

Field supet vision shall include, but is not limited to, the following’

Spot checking driver performance at specific pick-up points and at schools;

Riding a specific 1oute where problems have occunied;

Pioviding on-the-job tiaining to diivers;

Resolving problems between the Contiactor's personnel and school officials o1 parents;
Assigning stand-by vehicles and continuing service whete bus breakdowns occur;
Providing training to drivets according to the Contiactor's safety training program, and
Repiesenting the Contiactor at school o1 district meetings.

N AL

C. Contiactors must provide Field Supervisors accotding to the following formula. This schedule is
applicable based upon the number of vehicles awarded to each Contiactor putsuant to its contract.

# of Vehicles Staffing
1-50 1 Supervisor
51-100 2 Supervisors
101— 150 3 Supervisors
151 -200 4 Supervisots
201-250 5 Supervisors
250 + 6 Supervisots

D.  MPS reserves the tight to 1eview the Field Supeivisor 10stet and 1elated duties at any time at the Contiactot
location Failure to maintain the proscribed number of Field Supe1visois will be considered a setious
breach of the contract and may 1esult in the cancellation of 1outes

G-17 Vehicles

A All vehicles under contiact must be school buses, as defined in Wis Stat. § 340.01(56) and pamted school
bus yellow as set forth in Wis Stat. § 347 44, Other alternative vehicles, including human se1vices
vehicles, as defined in Wis Stats. § 340.01(23g), a1e not permissible for use, unless explicitly approved in
wiiting by the Department of Business and Tiansportation Seivices For putposes of these Specifications,
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the terms “vehicle” “school bus” and “bus” is used inteichangeably. All vehicles must comply with all
applicable laws, 1ules and 1egulations for the operation of buses and motor vehicles 1n the State of
Wisconsin, including but not limited to

Wisconsin State Statutes. Chapter 110, 121, 340, 347, 632
Wisconsin Administiative Code” TRANS 300

All updates and 1evisions of any applicable law, 1ule ot 1egulation shall be complied with immediately

B.  Vehicles must be equipped with an opetational two-way 1adio setvice. The minimum coverage atea from
base to mobile and mobile-to-mobile must include the entite established school disttict boundary. MPS will
monitor the 1adio fiequency.

C  Inaddition to the iequirements of TRANS 300 61(6) regarding the name and addiess of the owner or
operator, all vehicles must display the name of the bus company on both sides of the vehicle and on the reai
bumper 1n contrasting lettets not less than four (4) inches high as permitted by TRANS 300.61(7)

D All vehicles must be equipped with a tettactable ctossing gate on the fiont

E. No bus opetating routes under contract with MPS will have advertising placed upon ot within 1t unless such
advertising has been approved by MPS.

F.  All buses must be equipped with an electtonic system that requires the driver to check the bus for childien
priot to exiting the bus. An alaim must sound if the bus is not checked. System activation shall not be
under the control of the driver. MPS 1eserves the right to teject any method proposed by a Contiactor and
requite an alternative method be used.

G. Bus nteriots shall be swept on a daily basis and kept in a safe and sanitaiy condition. The exterior of the
bus shall be kept clean enough to ensute visibility out of all windows and visibility of all markings on the
bus. High touch swfaces such as hand 1ails and seat backs shall be wiped down a minimum of once daily
after all AM runs are complete and again once daily after all PM 1uns ate complete with disinfectant spray
to minimize vital pathogen trtansmission tisk.

H. All buses must be equipped with a GPS system unit that integrates with MPS’s Tiapeze VEO NOW
softwate program Contractors aie 1esponsible for purchasing, installing and maintaining all necessaty
equipment on each vehicle. Contractois aie tesponsible for the cost of cellular an time to transmit data
fiom the GPS equipment on the buses to the tetminal, and from the terminal to MPS Contiactors are
responsible for ensuring the equipment is fully operational while operating MPS routes or tiips. Any
softwate fees or 1elated Tiapeze chaiges, not ielated to equipment, will be the responsibility of MPS

MPS will provide each Conttactor with access to the web-based VEO NOW software progiam so that they
may track and 1eview the same assignment and route data tracked and 1eviewed by MPS. MPS will supply
access to this system at its sole cost. Each Contractor shall supply the necessary haidwate to access the
system at its sole cost.

Contiactors are 1esponsible for daily updates to GPS bus assignments Conttactois will utilize MPS-
ptovided Mobile Data Teiminals (MDTs) to track GPS assignments MPS will piovide daily downloads of
route data to the MDTs Changes and updated data must be uploaded prio1 to the start of AM, Mid-day and
PM 1outes

MDTs shall be installed on all buses under contract with MPS, mcluding the standby vehicles 1eferenced in
G-21 A Contiactor may ask MPS fo1 a temporary limited waiver of this requitement due to emeigencies

10



(ATTACHMENT 19) ACTION ON THE AWARD OF PROFESSIONAL SERVICES CONTRACTS
RELATED TO TRANSPORTATION

RFP 1036 for Bussing Services for MPS Students
(Regular, Suburban and Special Education)
Exhibit A

and unanticipated maintenance needs. Such waiver may be gianted by the Duectot of the Depattment of
Business and Tianspottation Services, m his/het sole discietion

Contiactors will be tesponsible for the installation and non-softwaie maintenance of the MDTs on theii
buses Failuie to do so can result in liquidated damages o1 cancellation of the noncompliant contiacted bus

Replacement mounting kits or individual mounting kit patts needed due to wear and tear o1 theft are the
responstbility of the Contractor.

In the event of failure of a MDT unit, while under wartanty, a replacement will be provided by MPS
putsuant to its agteement with the manufactuier MPS will provide setvice for malfunctioning units and
assute the existence of replacement units available when units are not functional and requue setvice MPS
will establish a system for Contiactor verification of MDT units 1ssued to each Contiactor Contiactors are
responsible for puichasing, nstalling and maintaining all necessaty replacement MDT equipment on each
of theu vehicles. MPS will ensure the availability of conforming MDT units, through its supplie1, at a price
of $549 per MDT unit and $125 pe1 MDT mounting kit o1 actual puices if lower Contiactors will assume
responsibility for ieplacement due to theft o1 damage to the MDTs caused by attempted theft of MDT unuts

Units proven to be defective by MPS or affected by the MPS student body while setvicing MPS activities
will not have negative effect on Contractor rating until teplaced by MPS and a reasonable time is given foi
MDT to be remnstalled into assigned vehicle,

I Contractots must provide digital video 1ecordets fot a quantity of buses equal to at least 30% of the award
under each MPS contiact distributed equally among both Van Type o1 Integial Bus and Body on Chassis
Types buses ser1vicing MPS. MPS has the 11ght to designate these camera-equipped buses be used on
certain routes Contiactor shall maintain a log of the date, bus number, and diiver for those camera-
equipped buses for review by MPS Contiactors shall 1etain ownetship of the video equipment and will be
1esponsible for all maintenance and 1epaii and/o1 1eplacement of the equipment, as well as all haidware
licenses and supplemental software/equipment needed for the complete opeiation of the digital video
recording system At a minimum, the digital video recorders must include.

15 days ot 50 hows per week of tecording time.

Haid-drive based 1ecotding media, SD Card, or Solid-State Drive foimats are acceptable.

Industiy standaid video format for playback on standaid purchase MS Windows PCs

Ability to transfer video clips and still images to industty standard CD-ROM, USB/flash

memoiy stick o1 DVD foimats Must have the ability to transfer the electionic file transfet in

the file’s native format to Google Diive or Miciosoft Outlook Diopbox

All 1ecotded data produced by these digital video recoiders shall be the propeity of MPS, puisuant to MPS
Administtative Policy 4 04 once transferted to a viewable medium. Contractor must insure the
confidentiality and integrity of the videos, and shall designate a limited number of staff members
author1zed to access the videos at the 1equest of MPS MPS’s Durector of Business and Ttansportation
Services or his/her designee shall decide when a video 1s to be viewed, wheie the viewing will take place,
and who is authorized to view the video

Contiactots shall ensute that non-authorized useis cannot download the software or videos.
The video(s) shall be tieated as confidential pupil 1ecords, with all the associated protections under the law.
All petsons viewing the videos shall follow all televant MPS Policies and Procedures, state and federal

laws as they telate to confidential pupil 1ecords.

Videos of Tiet #2 and Tiet #3 Incidents, as desctibed in Specification G-32 shall be provided to MPS for
1eview in a standard mutually agieed upon media format including, at minimum, .avi o1 .wmv and shared
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using MPS google drive account assigned to contractor by MPS. Requests for a 1eview of clnonic Tier #1
Incidents can be made by Contractors and/ot schools

Contiactots and MPS will continue to develop and update, as necessaty, guidelines and ptocedures fot the
handling, 1eviewing and disclosute of videos and the information they may contain

] Seat belts o1 other protective 1estiaints ate 1equired for all special education dooi-to-door routes Bus
divers ate 1esponsible for putting students in the harness o1 other protective 1estiaints.

Seat belts and/o1 other restiaints may be 1equited for other childien on an individual basis at the ditection
of MPS and with patent/guardian appioval

Contractors who ttansport special education riders on doot-to-door routes will be 1equured to supply all
needed harnesses and “STAR” child seats, if tequired by the student’s LE P Hainesses and seats must
meet ot exceed all federal safety standards and must be appiopiiate for each child for which they ate
intended.

Wisconsin State Statutes in regaid to seat belts and child restraints shall apply

K. Inthe event MPS tequires additional equipment othet than those alieady set forth during the tem of the
contract, MPS will negotiate in good faith a 1ate increase applicable to such equipment installation.

G-18 Vehicle Capacity

A vehicle shall cairy no more pupils than the posted seating capacity of the vehicle

G-19 Inspection of Vehicles

A. Vehicles are to be inspected daily and maintained by the Contractot.
B. During the tetm of the contract, vehicles ate to be inspected by the Wisconsin State Patiol

C  The Contractor shall foiwatd to the Depaitment of Business and Tiansportation Services a copy of each
vehicle inspection repott within ten (10) calendar days of the inspection as well as maintain an up to date
binde: of all inspection 1epotts for buses servicing MPS This information shall be 1eadily available for
teview by July 15" annually

D Contiactors that fail to adequately maintain their vehicles in good 1epair, which deteimmation shall be
made by MPS in 1ts sole discietion, may be subject to penalties, peiformance mark-down and route
cancellation. This list of iemedies to MPS fo1 Contractor’s failute to adequately maintam theit vehicles in
good 1eparr 1s non-exhaustive.

G-20 Age of Vehicles

A. Definitions
1. Fleet - All vehicles used on MPS 1outes, including standbys

2. Van Type or Integral Bus - A bus manufactured as an integial umt and not constiucted with a sepaiate
body and chassis Generally designed to carty less than 22 tidets
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3 Body on Chassis Type Bus - A bus manufactured in two stages with a body mounted on a truck or
specifically designed bus type chassis in a sepatate operation Geneially designed to carty 22 or more
ridets

4. Remanufactured Vehicle - Remanufactuting, 1e-bodying, and/o1 teplacement of major components of
the vehicle such that the vehicle 1s 1e-titled by the Wisconsin Department of Motot Vehicles as a newer
model.

5 Standbys - Those vehicles not 1egulaily assigned to MPS 1outes; vehicles which are used only in the
event of breakdown o1 other emergencies.

B Average Age'

1  The Fleet Avetage Age for Van Type o1 Integial Buses may not be more than 8.5 years

2 The Fleet Aveirage Age for Body on Chassis Type Buses may not be moze than 9.5 yeais.
C. Maximum Age’

1 No Van Type o1 Integral Buses may be older than 10 yeais.

2 No Body on Chassis Type Buses may be oldet than 12 years
D. Remanufactured Vehicles

Remanufactured vehicles will be considered as belonging to the year indicated on the new title provided by the
Wisconsin Department of Motor Vehicles.

The Contractor will be tequued to provide a copy of the new title to MPS for each vehicle to be considered as
such.

E. Awaid Eligibility

Only those vehicles meeting the maximum age requitements outlined 1n ttem "C" will be consideied Because
vehicle model yeais and contract yeats often do not coincide, a vehicle whose model year begins immediately
ptior to a contract yeat shall be considered one year old for purposes of Specification G-20 (1 € a 2017 model

year 1s consideted 1 year old for the 2018-2019 contiact year)

By July 15" annually, each Contiactor must provide to MPS a Fleet Age Repoit which includes information in
the following sequence’ model yeai, manufacturer, size, fleet numbet, and license number. The 1epott shall be
sorted by age and include all stand-by vehicles

MPS tesetves the 11ght to immediately tetmmate each and evety 10ute on which a Contiactor is using vehicles
that do not meet the age 1tequiiements

G-21 Stand-By Vehicles

The Contiactor shall maintain a suffictent number of vehicles on stand-by, no less than five percent (5%) of the
numbet of buses contracted with MPS every day both AM, mid-day and PM. Contractois that are awarded
athletic and/o1 after school activity service shall be requited to have an additional two peircent (2%) stand-by
buses for a total of seven peicent (7%) stand-by buses.
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Stand-by vehicles should be located at stiategic points duting the houts that pupils ate being transpotted, and
have continual contact with the Contiactor's dispatch The Contractor must be able to respond to emergencies
within fifteen (15) mnutes,

Chronic failute to maintain the appiopiiate numbet of standby ditvers and vehicles may result either n the
cancellation of bus route contiacts ot the issuance of liquidated damages puisuant to Specification G30.

G-22 Performance in Inclement Weather

When MPS deteimines schools will be open, even with adveise weather conditions, it 1s expected that the
Contiactor will provide setvice The Contiactor must submit to the Depaitment of Business and Transportation
Services by July 15™ annually a written guarantee that they will be able to 1un each 1oute awarded Guarantees
shall list what precautions the Contractor has taken to ensure bus performance, i.e, electric heaters, snow plows,
maintenance work contiacts, soutce of gas, late shift mechanics, etc.

G-23 Route Designator Signs

All Contiactors ate tequited to display a Route Changer on each bus. Route changers shall be hinge mounted in
a horizontal position externally on the passenger side of the bus immediately to the 1ear of the seivice door and
beneath the foremost window. This 1s the only acceptable position for the 1oute changer. The 1oute changeis
must hold up to 4 digits. The digits shall be 3 % mches in size, and the route changer casing dimension shall be
7 inches high by 10 % inches wide. The 10ute change: fiame shall be black with white lettering. Only MPS
authorized signs aie acceptable Failuie to display the MPS authorized sign may result 1n the 1ssuance of
liquidated damages

SPECIFICATIONS PERTAINING TO SCHOOL NEEDS

G-24 School Calendar:

A Regular school transpottation will notmally be 1equired fo1 a petiod of between 175 and 180 school days.
All high schools, traditional middle schools (6-8), and select elementary schools have adopted an eaily start
calendar. All other MPS schools 1emain on the traditional calendar An update to the master school
calendat shall be fminished ptior to the opening of each school year. Each month a calendar will be 1ssued
It 1s the 1esponsibility of the Contiactor for adhering to any special schedules ot shortened schedules
Individual schools, either MPS, private o1 subutban, may adjust their calendais to meet their mdividual
needs only with explicit authorization of MPS’s Depaitment of Business and Tianspottation Setvices

B. Minimum Day Guaiantee' Subject to Section VII (Foice Majeme), MPS will guarantee 60% of the daily
rate for each day in which a wiap-atound route 1uns less than 175 days over the coutse of the school year.
The 10ute must have started on the fitst day of school and must fall under the MPS Regular and Special
Education Conttact. The guatantee does not apply to any routes not within the above-named contiacts, such
as mud-day kindeigaiten, early childhood, ot after school activity 1outes.

Note: The minimum day guarantee does not apply to any toutes that do not begin with the first day of
school for any school site.

C Reduced 1uns* Whenever a bus does not complete all scheduled daily 1uns, the daily rate will be reduced as
follows

e  MPS will pay 60% of the daily tate when a bus that has 2 daily 1uns (two tier) scheduled in the

AM and PM has only 1 of the paited school 1uns operating and the other school 1un on that day is
not
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e MPS will pay 66% of the daily 1ate when a bus that has 3 daily 1uns (three tier) scheduled in the
AM and PM has only 2 of the paited school 1uns operating and the othet school 1un on that day is
not

e MPS will pay 50% of the daily 1ate when a bus that has 3 daily tuns (three tiet) scheduled in the
AM and PM has only 1 of the paired school runs opeiating and the other 2 school 1uns on that day
are not.

Any adjustments to bus rates must be apptoved by MPS

D.

MPS 1eserves the 11ght to change the school houts or days of attendance of any or all schools any time prio1
to the award of the agreement and at any time thereafter.

G-25 Early Dismissals and Emergency Closings

A

Contractors should make a reasonable attempt to accommodate eatly dismissals. Additional payment for
early dismissals will be considered only if the early dismissal results in an increase in costs Payments fot
carly school dismissals are to be made only when authoiized thiough the Department of Business and
Transpoitation Services In the event that payment 1s authotized, it shall be $35.00 per toute for a “Late
Autival” o1 “Early Dismissal” duiing non-peak hours (9:30 am — 1.30 pm), and $70 during peak houts.

The Department of Business and Transpoitation Services shall notify the Contiactors regarding emergency
school closings except as pet item "C" below.

A private and/o1 suburban school 1s authotized to call the Contiactor 1egarding an eme1gency school
closing if MPS’s Depaitment of Business and Transportation Setvices office is closed

G-26 Alterations of Service

A.

Alterations of service (one-time modifications of existing service) are to be made only upon written
approval notification on an "Altetation of Service" form by the Depaitment of Business and Tianspottation
Services

No additional service charges will be permitted for seivices detailed on the monthly calendai Additional
payments for alterations of setvice will be considered if the alteration of service results in an inciease in
costs, Payments fot alterations of seivice will be made only when authoiized by the Depattment of
Business and Ttansportation Setvices.

G-27 Amendments to Service

A

C

Additional buses, cancellation of routes, afte1-school/athletic bus setvice and 10ute adjustments, are to be
made solely upon the 1eview and apptoval of the Duectot of the Depattment of Business and
Tianspottation Services ptior to implementation.

Changes to a Contractor’s 1oute cootdination shall be 1epotted and approved by the Director of the
Depaitment of Busmess and Transpoitation Services in a timely manner, (within five business days) so that
all changes can be updated to the MPS Tiapeze Route Information Progiam (T.R L.P.).

No later than October 1 of each year, the Contractor must provide a copy of its vehicle coordination listing
to the Department of Business and Tianspoitation Services The copy of the coordination must be m an
Excel spreadsheet format, and include the following information as described below:

MPSBus AM Route AM Route Mid-day PM Route PM Route Contiactor
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# # Early tier # Late tie1 Route # #Ealy tier # Late tiel BusID #

This information must be electronically transferred to the Depaitment of Business and Tianspottation
Services. Paper copy only will not meet this tequitement Contiactor must ptovide a curtent vehicle
coordinatton listing to the Department of Business and Tianspottation Setvices upon tequest.

v, SPECIFICATIONS PERTAINING TO RIDERS

G-28 Rider Lists-
A. Only tiders authorized by MPS o1 attending MPS/programs are permitted on MPS contiacted vehicles.

B MPS, private and subuiban school admimisttators shall authotize parents/guaidians to 1ide with their child to
and fiom school with 24 houts’ notice and on a "seat-available" basis Contractors may refuse
patent/guardian 11dets due to patent authority intet ference. Contiactors must communicate all 1efusals to
tide to the Department of Business and Tiansportation Setvices and to the school administrator

C. Passengers other than pupils o1 patent riders assigned by the Depaitment of Business and Transpottation
Services shall not be caitied i the vehicles while they aie bemng used to trtanspoit pupils except as other wise
stated ot as authotized m writing by the Department of Business and Tiansportation Seivices Bieach of this
provision will 1esult in immediate cancellation of that 1oute. Private contiacts are permitted. Notification of
such contracts must be provided to the Depaitment of Business and Tiansportation Services.

D. Contiactors shall have access to T R P, to display and print bus route information, including 1ider lists. It is
the 1esponsibility of the Contractor to insure that the bus driver has an updated 1ecoid of students assigned to
the bus. A functional MDT must be used on buses se1ving all MPS contiacts unless the MDT 1s being
replaced. A printed toute list may be used a replacement only in those instances but must not be mote than
ten (10) days old. Failute to demonstrate that the bus driver has a functional MDT ou, in 1ts place during
mstances of 1epait, an updated student rider list, will result in Liquidated Damages as set forth in G-42

E Rider lists ate subject to alteration upon notice from the Department of Business and Transpottation
Services, the 1espective school principal, o1 the appiopriate Special Education Office via various MPS
transaction foims, such as student add/diop/change foims and TF-01 forms

F Ifatany time the driver 1s concerned about ot does not tecognize a student boarding the bus at a school site,
the dtiver shall seek assistance fiom an MPS staff member in the atea to verify the eligibility of the student
If anyone biings to the attention of the diiver at the school site that a student not assigned to the bus has
boarded, it is the drivet's 1esponsibulity to check with the school staff to ensure the student is authorized to
be on the bus befoie departing fiom the school.

G. The Contiactor agtees to maintain the confidentiality of any information 1egarding student ridets which may
be obtained fiom any sources associated with this service, other than mfoimation necessary to the
petformance of seivice, or the health and safety of the rideis

H Rider Audit Contractois shall assist in the execution of the state 1equired annual 1ider audit ptocess for MPS
that validates actual rideiship of assigned students. For this process, drivers shall utilize installed MDTs to
check 11ders onto each MPS contiacted school bus duiing the rider audit process. This 11der audit process is
perfoimed over the coutse of a patticular week of the school year.

G-29 Rider Notifications

On all MPS generated 10outes, patents/guardians will be notified in July and August by MPS of the 1oute number,
bus company and pick-up point After the start of the school year, MPS will notify Conttactors and schools of
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changes via the MPS ROUTE application or Route Adjustment Forms Contractots, schools and/o1 the
Depaitment of Busmess and Transportation Services will notify the paients/guardians of the changes
Contiactors with T.R I P authorization fiom MPS will have the capability to make changes to stop sequence
otdet, pickup/diop-off times, and/o1 diopping of “dead” stops, pending authorization fiom the Department of
Business and Transportation Services Contiactor is 1esponsible for communicating changes they have made to
schools, students and parents ptior to those changes taking effect.

G-30 Absence of Responsible Person (ARP)

MPS requites that certain student population groups ate met and 1eceived by a responsible person before a diiver
can allow the student to exit the bus.

A Student population groups subject to the ARP tules include’ grades K3, K4 & K5, eatly childhood, autistic,
wheelchair and other specifically designated special education students. Foi these gioups, the driver is to
follow the ARP procedutes as mdicated below. If the driver 1s concerned about diopping the 1ider at the
designated stop for any 1eason, the driver 1s to call the Contiactor dispatch for instiuctions. Contractors can
contact the Depaitment of Business and Transportation Seivices via the hotline (414-475-8134) or the
school for further infoimation and/ot instructions. The steps iequued for an ARP are listed below:

1. Driver aitives at the stop at the designated time displayed in T R TP o1 on the MDT Aftet it has
been determined that thete is no responsible peison to receive the student, the diiver continues the
route The driver notifies the dispatcher that there is no one to receive the child (i.e. absence of
tesponsible peison).

2 Driver completes the fitst 1oute and the second toute if one 1s scheduled.

3. Driver teturns to the regular stop for the pupil. If thete is no responsible petson to receive the
pupil, the driver calls the dispatcher for instructions If a mid-day route, the dispatchet should
contact the school for fuither instructions.

4 The dispatcher repoits the situation to Transpottation Day Cate at 475-8462 The driver will be
directed to take the students to the designated MPS After-School Site and must have specific and
detailed information pertaining to the student being diopped off.

5  An "Absence of Responsible Person" form must be completed by the Contiactor and forwatded to the
Department of Business and Transportation Services the following business day after the ARP incident
occuls

6. The Contractor may charge MPS $20.00 for the tiip back to the student's residence o1 to an MPS
site. (If mote than one student lives at that addiess only one $20.00 fee can be chaiged) A fee may
be submitted if the bus diiver has traveled a minimum of five (5) miles o1 twenty (20) minutes of
additional dtiver time

Special Education students i an ARP situation ate to be tiansported to the MPS Administiation Building
Transportation Day Care, 1f there is no one at the school. Prior to delivery of student, Contractor must
contact the Department of Business and Tianspoitation Seivices via the Hot Line (414-475-8134) The
Contractor may chaige MPS $20 00 foi the trip to the Administiation Building

In the event any student, 1egulai education included, states to the diiver that they are not at the correct stop,
o1 feel unsafe at the stop, the diiver will keep the student on the bus and contact his/her supetvisor for
additional instiuctions Contractor can contact the Department of Business and Tianspoitation Services for
patent/guardian information to alert them of the situation and receive instructions The Contractor may
direct the driver to continue to drop students with the student temaining on boaid, until parental contact is
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made and airtangements for delivery of students are made. Should contact 1emain unsuccessful, the driver,
upon authot1zation by MPS, shall deliver the student to the MPS Administiation Building Transpoitation
Day Caie

G-31 Evacuation Drills

H. Each Contiactor shall conduct two (2) bus evacuation drills for each 1oute during each contract year. These
drills shall be conducted n the months of Octobet and March No evacuation diills ate 1equired for J-term o1
summer contiacts unless otherwise iequested by MPS

B. Evacuation dtills aie to be conducted at the school of destination and are to be supeivised and verified by a
school administiator. Whete toutes to two schools ate combined on the same vehicle and double diop-offs
ate made (i.e 7-55-8.00 a.m. o1 8:55-9.00 a.m.) the Contractor may conduct the evacuation diill only at the
first school site when all childien ate on the vehicle,1e 7.55 o1 8.55 a.m

C. Completed evacuation dlls are to be 1epoited on the Evacuation Drill Form which will be provided by the
Department of Business and Transpoitation Setvices Completed 1epotts are to be teturned to the
Depattment of Business and Tianspoitation Setvices within five (5) business days of conducting the diills,

G-32 Bus Behavior Management

MPS and the Contiactors servicing MPS realize the importance of an effective student bus behavior management
progtam. The parties 1ealize that to be effective in addressing student behavior pioblems, the program must be
flexible and adaptive. Contiactots agiee to support MPS in its efforts to enfoice and make changes, as needed,
to the MPS Bus Behavior Management Progiam

It 1s understood by Contiactors and MPS that qualitative and statistical data will be gatheied by MPS thiough its
HEAT ptogiam and other sources in an effort to evaluate the effectiveness of the MPS Bus Behavior
Management Progiam MPS agiees to shaie this evaluative data with Contractors at fiequent intervals
throughout the school year so that Contiactors may teact to imptove upon any petceived problems

Student behavior infiactions aie broken down into three categoites' Tier # 1 Offenses (Minot), Tier # 2 Offenses
(Severe) and Tiet # 3 Offenses (Emeigency)

Tier # 1 (Minor) Offenses’ Tiet # 2 (Seveie) Offenses’ Tier # 3 (Emergency) Offenses
e  Unacceptable Language — e  Fighting e Injuty to Student, Bus Dirver
Profanity o Exited via Emetgency Doot or Citizen
e  Distuptive Horseplay e  Bullymg/Hazing e  Significant damage to bus ot
e  Out of Seat/Standing e Othet other propeity
e Willful Disiespect to School e  Possession of a weapon
Bus Driver — Veibal e  Contiolled Substance
o  Willful Damage to School Bus e  Sexual Misconduct/Assault

Property — Vandalism

e  Thiowing Objects mn Bus o1
Out Window/Littering

e  Running in the Aisles
Yelling/Excessive Noise on
Bus

e Other.

Contractor 1esponsibilities under the MPS Bus Behaviot Management Plan aie as follows:
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A Contiactor 1s not peimitted to pumsh any 1ider, and at no time may a diiver evict an assigned 1ider fiom a
vehicle. Authotized riders are not to be refused seivice unless explicitly authotized by MPS. A diiver is to
repott any distuptive ridet on a Student Ridership Complaint Form Tier # 3 acts of misconduct o1 questions
regarding 11deiship should be 1eported immediately to the police, school admnistrator (s) and the
Department of Business and Transportation Services via the Transportation Hotline at 414-475-8134.

B Student Rider Complaint Forms must be completed by the diiver before they leave their tetminal after then
AM, mid-day o1 PM runs Each Contractor must designate an individual(s) who is familiar with the
requitements of the MPS Bus Behavior Management Program to review all Student Ridetr Complaint Forms
and to follow up with diivets as necessary The designee is the primary contact petson for student discipline
with the schools whose pr imary job duty is to monitor the MPS Bus Behavior Management Progiam for
Contiactor Contractor must have capable back-up m place if the primaty designee 1s unavailable. By July
15 of each contiact yeat, Contiactor must inform MPS of the Bus Behaviot Management progiam designee
No additional compensation fo1 this position is provided.

If the Contiactor determines that the Trer # 1 infraction(s) watrants further action, or 1f the infraction was a
Tie1 # 2 offense, the Contiactor must submit a HEAT Seivice 1equest detailing the infiaction The HEAT
Service 1equest must be submutted by the next business day following the incident.

MPS will also woik diligently to encoutage timely school administtator 1esponses to any Contractor HEAT
Service 1equest by the following business day.

C Buses are not to return to the school once a 1oute has started unless ditected to do so by the Depattment of
Business and Tianspottation Services.

D. Student behavior that jeopardizes the safety of students on the bus may be cause for tempotary o1 permanent
suspension of riding ptivileges Contractor must submit a Request to Suspend Riding Privileges Foim to the
Department of Business and Transportation Setvices by the Contractor within 24 houts of the behavioral
incident The Ditector of Business and Tiansportation Services will teview the occutience with the school
admumustrator and determine whether the student will be suspended from the bus and for what dwation. The
Director of Business and Transportation Services will notify the Contractor and the paient/guardian of the
decision.

E Vandalism. Damage to a Conttactoi’s equipment will be the 1esponsibility of the Contiactor, MPS will
give the Contiactor 1easonable assistance in obtaining restitution for damaged equipment. The Contiactot
may, with the concuirence of the MPS Ditector of Business and Tianspottation Services and to the extent
peimitted by law, refuse to provide a pupil with ttanspoitation services until vandalism damages caused by
such pupil are paid

G-33 Transfer of Pupils Prohibited

Except in an MPS designated emeigency (bieakdown o1 accident) or wheie otherwise specified herein, no pupil
will be 1equited to tiansfer from one vehicle to another vehicle either on the tiip to school o1 on the homeward
trip Field supervisory peisonnel may transfer a student fiom a bus for seveie disciplinaiy actions 1f authorized
by Department of Business and Transportation Services. Transferning students without the permission of the
Depattment of Business and Tiansportation Services, ot in absence of an emergency may tesult in the
cancellation of the 1oute

V. SPECIFICATIONS PERTAINING TO ROUTES

G-34 Routes
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Service for this contiact is awairded on the basis of a bus or gioups of buses A single bus may setvice one
or two 1outes both 1n the moining and mn the aftetnoon. Routes o1 groups of toutes may be a combination of
pickup and delivery to more than one school site Whete buses have been grouped, it 1s to provide logical
combinations of AM and PM 1outes. In some cases within a group, there may be mote or less buses
1equuied for the PM return setvice than for the AM pickup setvice or the AM pickup seivice than fot the PM
return service. While 1t 1s normally the case, there is no guaiantee that a company will be awarded both the
AM and PM setvice for a 1oute.

Routes and buses have been developed based on piojected school year 1equitements The 1outes do not
necessatily 1eflect the final 1outes for the start of the school year, erther in the first year o1 subsequent yeats
of this contiact. Bus 1outes will be updated based on additional student data. Bus/ioute prices will be
tecalculated annually in July and each consecutive July of the contract, and will be the contiact price for
each yeat of the contiact.

For all MPS computet-scheduled 1outing, 1oute summatiies describing the location and sequence of stops, the
numbei of 1iders, and the elapsed time and mileage will be provided by the Depaitment of Business and
Transportation Sei1vices fiom the T RIP Contractors must make all stops in the sequence shown. Bus
drivets must 1un the toute as described on the MDT o1 TR IP generated 10ute sheet

Routes aie scheduled to artive at school in the morning 10 minutes prior to the starting bell time Except for
regular high schools 1outes, which buses ate scheduled to drop off 15 minutes prior to the starting bell time,
Contractots may not diop off students prior to 10 minutes before the starting bell time Buses aie scheduled
at school in the afternoon 5 minutes prioi to the dismissal bell time for the eatly tier schools Fatlute to
artive 5 minutes ptiot to the dismissal bell for an eatly tiet school may result in Liquidated Damages
putsuant to G-42, Contiactor shall be notified of an early aitival time via the HEAT ticket process Bus
drivers must adhete to the District’s Anti-Idling policy found in Section XV

Each driver must have an updated toute list on the vehicle at all times The route list must have the pick-up
point as well as the name of each student on the 1oute  MPS generated 10ute lists ate the "official" lists to be
used by the dtiver, Failure to keep an MPS generated 10ute list on the vehicle may tesult in cancellation of
the 1oute contiact and/or Liquidated Damages pursuant to G-42, A functioning MDT will meet this
requuement as will a printed 1oute list for mstances when the MDT 1s not functional

Routes may not be subcontracted without express petmission of the Department of Business and
Transportation Setvices.

Only authotized stops are permitted when students are on the vehicle Unauthotized stops may tesult in
cancellation of the 1oute and/or Liquidated Damages pursuant to G-42

G-35 Route Times

A

Buses ate not to discharge students at then destination schools in the AM befoie the designated time on the
1oute summary teport. Generally, this 1s 10 minutes befoie the start of school Howevet, exceptions are
made for unique school conditions Adjustments to 1outes must be approved by The Depaitment of
Business and Tiansportation Seivices

Corner Pick-Ups. For both AM and PM runs, a bus is not to depart fiom a stop before the time listed for
that stop on T.R.LP Drivers ate 1equited to make all stops on the 1oute at the times indicated, including
“shelter” and “dead” stops

Cuib-To-Cutb Pick-Ups: The driver is expected to stop at the address If the Contiactor has not been

notified that the student 1s not 1iding, the ditver will wait 30 seconds unless waived on by a 1esponsible
person
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D. If due to weather ot other conditions a 1oute is 1un so late that no tidets aie picked up, the Contractor 1s
1esponsible to repott to the school as well as to notify the Department of Business and Tianspottation
Setvices by phone If untepotted or not due to weather, failure to report may 1esult in cancellation of the
toute contract and/or Liquidated Damages pwisuant to Specification G-42

E.  Route prices are calculated in the P.M. from the time the bus 1s scheduled to depait fiom the school after
loading all ridets  Fot eatly tier 1outes, Contractors are to ensure that buses artive at the school site ptiot to
scheduled dismussal time for loading of rideis. Adjustments to dismissal time ate to be appioved by the
Department of Business and Transpottation Seivices

G-36 Accidents, Breakdowns or Other Emergencies

The following procedutes aie to be implemented in the event of a vehicle bieakdown, accident, or othe
emelgency, such as a Tiet # 3 behavioral incident, while riders are on the vehicle.

A.  The driver 1s to alert the dispatcher who will respond with emergency service.

B The dispatcher is to call the Department of Business and Tiansportation Setvices via the HOTLINE (475-
8134) with the following information

Route Number and Schools Served

. Location of the Incident

. Description of the Problem

Approximate Length of the Delay

. An Explanation of the Type of Emetgency Setvice Deployed

W=

C  The Contiactor will contact the schools with the information

D Failuie to 1epoit an accident, bieakdown or other setious incidents within 30 minutes of the occunience will
tesult in classification as ‘Non-Repotted’ status for purposes of contractor peifoimance evaluations and
may also tesult in cancellation of the route contract and/or Liquidated Damages pursuant to Specification
G-42

School bus breakdowns aie defined as any vehicle malfunction while students are on board that 1esult 1n any
setvice delay and the need for vehicle 1eparr or 1eplacement

School bus accidents are defined as any motor vehicle accident 1esulting in property damage or petsonal injury
on public o1 private property and mvolving a school bus, while tiansporting a pupil or district staff as pait of a
MPS seivice contract

G-37 Route Adjustments

Bus ditvers must 1un the 1oute as desctibed on the MDT or T.R 1.P. geneiated route sheet Route adjustment
changes are to be implemented as indicated by the Department of Business and Tiansportation Services. The
Contiactor has the disctetion to make an adjustment without pre-apptoval of the Department of Business and
Thransportation Setvices for 1easons of safety and 1estiicted access; however, Contractor must notify the
Department of Business and Tiansportation Services of the changes within 24 houts. The Contractor may submit
a 1equest to adjust the stop or-times on a 1oute for any other putpose but must 1eceive authorization fiom the
Department of Business and Tianspottation Seivice before implementing the changes. MPS remains 1esponsible
for designating stop locations. Route Adjustment Requests may be submitted electionically or via appropiiate
form, It is the responsibility of the Contiactor to check both methods Contractois must schedule a daily pickup
from the Department of Business and Tiansportation Seivices at MPS Administiation Buildmg
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G-38 Cancellation of Routes

A,

Any route o1 combination of toutes may be cancelled immediately upon contmued failue to peifoim, and
for incidents and contract infractions desciibed herein. The determination whether to cancel a route shall
be made 1n the sole discietion of the Ditectot of Business and Transpottation Setvices

Any route o1 combination of toutes may be cancelled at any time without penalty 1f the Ditector of
Business and Tiansportation Setvices detet mines that the requuement fo1 the service no longer exists This
includes insufficient ridets, 1oute consolidations and school closings/consohidations.

Any 1oute or combination of 1outes may be cancelled at any time thiough mutual agreement of the
Contiactor and the Director of Business and Transportation Seivices

G-39 Driver/Route Orientation

A.

D

E.

VL

A driver/ioute otientation will be scheduled before the start of the school year for early stait 1outes and
other traditional calendar bus toutes. The Contiactor is 1equired to have their ditvers “Diy Run” each
route The actual date of the Dry Run will be determined by the Ditector of Business and Tiansportation
Services.

All 1outes, a m, mid-day and p m must be 1un as close to schedule as possible The motning 1outes must
be ditven by the diiver assigned to those routes and according to the 1egulatly scheduled times. The
afternoon routes must be dirven by the driver assigned to those routes

Unless specifically authotized by the Director of Business and Tianspottation Setvices, the bus dtiver
assigned to early start toutes will continue to be assigned to those 1outes when the tiaditional school
calendar statts The diiver must “Dry Run” both the eaily start 1oute and the other tiaditional calendai
toute duting the “Dry Run” day

The Contiactot shall notify MPS of the tesults of its Dry Runs by submitting a listing noting any findings
(suggested changes) or marking them completed and by doing so attesting to the completion of each Diy
Run The Contiactor shall forwatd this information to the Director of Business and Tiansportation
Services

No fees will be paid for the diivei/toute orientation.,

There will be no diiver/route orientation for field t1ip, summer school o1 athletic 1outes.

SPECIFICATIONS PERTAINING TO INVOICES

G-40 Invoices

A

Invorce formats for the majority of the 10utes serviced by each Contiactor will be provided by the
Department of Business and Tianspoitation Services This format may be updated monthly and piovided
to Contiactors accotdingly

The Contractor must use the MPS 1nvoice system for all setvices

Invoices are to be submitted, and will be paid, on a monthly basis, unless otherwise specified i the
Contiact
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G-41 Payments for Paired Cancellations

A

After November 1 of each year, in the event one 1oute of an MPS paited 1oute 1s cancelled for 1easons other
than nonpei formance, the Contiactor may 1equest the Ditector of Business and Transportation Setvices to
inciease the price of the remaining toute to

e  60% of the combined total if the package has 2 daily AM and PM 1uns and one 1s cancelled

e 70% of the combined total if the package has 3 daily AM and PM 1uns and 1 is cancelled

e  50% of the combined total if the package has 3 daily AM and PM runs and 2 ate cancelled

The 1equest may be made only if neithei the Contractot not MPS can 1e-pair the 1emaining 1oute with
another single 1oute If eithert MPS o1 the Contiactor can 1e-pait the 1oute, the formulas mndicated above
does not apply starting with the date of the 1e-paiting.

The Duector of Business and Tianspottation Services may 1equest copies of a Contiactor's route
coordmation tepott.

G-42 Liquidated Damages & Service Complaints

Liquidated damages may be imposed for setvice complaints, as listed below. The maximum amount for each
instance is listed One or more of the damages may apply to any one 1oute. Damages will not be imposed for
situations beyond the control of the Contractor, mcluding, but not limited to, accidents, vehicles stuck i traffic,
closing of stieets for repait, and delays due to extiemely poor weather and impassable stieets

The final decision 1elative to imposing any liquidated damages 1esides with the Ditector of Business and
Transportation Services and will be based on his/her investigation of the ciicumstances of each incident indicated
in a setvice complaint.

Infraction

Maximum Liquidated Damages

A.

Failure to peiform* any ot all poitions of a toute (includes athletic
chartets and activity 1uns)

$1 50 x Route/Trip Cost

B Leaving bus unattended with 11dets on board $200
C Failute to 1epoit an accident o1 incident to the Department of Business $200
and Transportation Services and the school principal within 30 minutes
of the accident/incident
D Failure to pick up ot discharge ridets at approved stop location $25 1% instance
$50 2" mstance
$100 3 instance
E Airiving at school late, less than 15 minutes (after September 21). $25
F. Arriving at school moie than 15 miutes late (after September 21). $50
G. Drrver operating a route without the most curient tider list $50
H. Duiver use of tobacco products (anytime) or use of 1adio, boom box, cell | $100 1* instance

phone, etc while tidets are on board.

$150 2 instance
$200 3" instance

1 Use of profanity or inappiopiate language by driver to staff o1 students

$100 1% instance
$150 2™ nstance
$200 3 instance

] Diopping off 11dexs at school too early o1 late without school staff on
duty

$100

K Discharging ridets at unauthorized stops

$100

L Failute to display the MPS authotized 1oute sign while riders aie on
Board o1 displaying more than one 1oute number at a time.

$25
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M Chronic failute to pick up all bus stops on the 10ute, ot pattein of $20
missing stops (Moie than 4 instances without an excuse)
N Setious Drivei/Staff Misconduct (including but not limited to vetbal $200

abuse of patents, students MPS staff, willful failuie to provide
setvices) Contiactor shall be notified and have an opportunity to
response ptiot to issuance of liquidated damages

O. Failure to tepoit of a breakdown and/o1 failwe to have stand-by bus $100
available withm 15 minutes.

P Failuie to 1espond to MPS Setvice “HEAT” Repotts. $50

Q Violation of the Idling provision. $25

R Failure of Conttactor staff to use installed MDT unit o1 failwe to notify | $25
MPS of broken/lost/stolen MDT unit within 2 business days of unit issue

identification or fatluie to have functional GPS unit on MPS contracted bus
S. Failute to comply with pricing set forth in the Contiact and RFP when $50
billing

*'Failure to petform" as set fotth in Item A 1s defined as.
- failure to 1un the service contracted for;
- aniving at school moie than 30 minutes late without notice of accident or bieakdown,
- transpotting less than 75% of the tidets; or
- combining a 1oute schedule without prior appioval of the Department of Business and
Tiansportation Services.

Unless specified n Items A-S, Liquidated Damages will not be assessed unless the Contiactor has been notified,
and has had an opportunity to respond to the seivice complaint(s) Contractor shall have seven business days to
appeal the 1ssuance of Liquidated Damages to the Director of Business and Transportation Services.

G-43 Serious Service Incidents, Assessments, & Other MPS Action

A In addition to the mcidents listed above n G-42, a serious setvice mcident, such as the following must be
dealt with separately:

- an mcident which results in the loss* of a child,
- physical abuse of a student, school staff ot paient; o,
- failute to properly secute all seat belts, hainesses, and wheel chairs as 1equited.

*"Loss" is defined as any petiod of time when neither the Contractor, the
school, no1 the paient/guardian/caiegiver has knowledge of the student's
whereabouts. Examples include sleeping students left on vehicle, child being
"kicked-off" at stop othet than his/her own, and assigned child not being
allowed to board and left at stop.

Contractots shall immediately inform the Department of Business and Transpottation Services and the
school administiator of the school following an incident in which it has been detetmined that a student has
been left unattended on a school bus fo1 any length of time A student is considered to have been left
unattended on the bus when the bus diiver has left the vicinity of the bus Bus ditvets who leave a student
unattended shall be immediately suspended fiom servicing MPS students, pending a police investigation.

B MPS iecognizes its legal and ethical obligations in the detection and repotting of suspected child abuse and
neglect to the proper authotities putsuant to Wisconsin State Statutes Chapter 48. Upon teceipt of written
notification fiom the Director of Business and Tianspoitation Seivices, Contractots shall immediately
temove fiom dirving duties any diiver or staff member suspected of abuse o1 neglect pending final
resolution by authorities
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In addition, setious, one-time incidents that don't necessatily fall under the desctiptions alieady outlined in
this G-43 will be 1eviewed and appropiiate actions taken Serious incidents may result in the immediate
cancellation of the contract fo1 that bus 1oute ot a $1,500.00 (maximum) assessment as direct 1esponse to a
setious, one-time incident as noted above A confetence (erther in peison o1 over the phone) with the
Director of Business and Tiansportation Services will be held prior to imposing the assessment o1 canceling
atoute The decision of the Ditector of Business Tianspottation Services shall be final

G-44 Revisions to Contract Prices

A

Routes ate planned with excess capacity and normally will change during the school year These changes
must be authotized by the Department of Business and Transpoitation Setvices and ate to be
accomplished on a "no chaige" basis If, howevet, such requests for changes 1esult in significant increases
in mileage and time of at least twenty percent (20%) the Contiactor may request a 1evision to the 1oute
ptice. If authonized, the tevised pricing will go into effect only for days on o1 after the date the 1equest was
made.

Requests for 1evision of a toute price must be made in wtiting and must include all pertinent information
including number of students, toute time, route mileage, and effective date of the 1equested 1evision.

A 1equest for the split of an existing 1oute must also be made in wiiting to the Department of Business and
Transpottation Services and include with the 1equest an updated tider list for each new 1oute.

No adjustment will obligate MPS to expend mote than its appiopriated funds
Fuel Adjustment Piovision' A benchmatk 1ate for #2 Diesel Ultia Low Sulfur fuel is established in the first

year of a contract in March If the monthly average rate per gallon exceeds the benchmark 1ate, a fuel
sutchaige will be paid to the Contiactots in accordance with the following formuta:

Percent increase in fuel (percent increase of daily average above the benchmaik figute) times 10% =
peicentage to be applied to the total invoice billings for the month. The sutcharge peicentage shall be
tounded to the hundredths of one percent.

The average monthly rate pet gallon will be calculated by MPS using cost data supplied by the U. S,
Department of Energy - Enetgy Information Administiation (“EIA”) for Midwest #2 Ultia low sulfu diesel
fuel The calculated figure will be 1ounded to two decimal positions

The benchmatk rate will be adjusted for each school year by the same peicent inctease m the CP1-U
(Midwest 1egional) of the MPS multi-year index (Maich to March) used foi the 1ate adjustment between
yeats of the contract (PLUS 1%).

Routes and buses have been developed for this bid based on projected need MPS 1eserves the 11ght to
update bus routes based on additional student data, as 1t becomes available MPS does not guarantee that a
Contiactor will be setving the same school(s) when the bus/ioute prices ate 1ecalculated Bus/ioute prices
will be 1ecalculated m July of every calendat year and will be the contiact piice for each year of the
conttact. Bus/route ptices may change fiom the bid 1ate based on additional student data Contiactors that
submut a bid explicitly 1ecognize and accept that the final contract prices may be diffeient fiom the bid
prices.

MPS does not guaiantee that a Conttactor will be se1ving the same school(s) in the second and third year of
the contiact Prices for subsequent years of a contiact will be adjusted based upon the petcent changes in
the Consumet Piice Index (Midwest Regional CPI-U, all items less sheltei, Base yea1 1982-84 = 100),
minimum 2% inciease, 5% ceiling cap
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VIl FORCE MAJEURE

A. MPS will not be obligated to pay the Contiactor for days when schools ate closed due to fite, flood or other
weather conditions, eatthquake, school-district 1elated strikes, acts of God, outbieak of contagious disease,
riots, war, picketing, civil commotion or other conditions outside 1ts contiol (including any mechanical,
electronic, o1 communications failure)

B. The determination as to whether 10ad or weathei conditions aie such as to make it unsafe to transport
pupils shall be made by MPS.

C. In the event that a Contractot cannot provide services fot the reasons listed, MPS will take whatever actions
it deems necessaty and appiopriate to ensute continuous transpoitation seivices fot its puptls

VIII PERFORMANCE REVIEWS AND QUALITY ASSURANCE

Pet formance 1eviews and audits will be scheduled and conducted annually The objective will be to critique
opetational petformance, safety, diiver quality, clarify expectations, provide feedback, enhance communication, and
explote methods by which the benefits of cost teduction efforts may be shated by both the Contiactors and MPS.
Contractors will be evaluated as set forth in the Contractor Performance Metrics, found in Exhibit A.

The results of the performance teviews and audits will be an integral factor in the awarding of additional contiacts
putsuant to MPS’s bidding process.

X SCHOOL BUS IDLING POLICY

Contractot shall limit idling to no longer than five (5) minutes unless vehicle is in transit Loading and unloading at
route stops is considered in transit. Bus yards, chatter t1ips, school zones and park-outs ate not considered in transit,

Exceptions to this policy include. conditions that would compromise passenget safety, 1dling while in tiaffic o1 at
stop signs/lights; and repaiis or maintenance that requires the engine running

Buses must be tutned off as soon as possible after artiving at loading/unloading zones. This applies to chaiters,
athletic events and field tiips equally. School buses should not be 1estarted until they are ready to depait and thete 1s
a clear path to exit the pick-up area

Idling fot eatly motning waim up must be limited to manufactuwier’s iecommendation or weathet conditions If
watmth of the bus is an 1ssue and idling is necessary, it must be kept to a minimum and occui outside the school

loading zone, 1f possible.

Contiactors must have a detailed stiategy to train drivers on anti-idling procedures and anti-1dling signage will be
posted 1n all bus company locations.
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1 MILWAUKEE
/. PUBLIC SCHOOLS

CONTRACTOR PERFORMANCE METRICS
For each Contiact tetm, Contractor’s petformance will be measuted based on the following six ctitera:

CONTRACTOR OPERATIONS
SURVEY APPRAISALS
CONTRACT COMPLIANCE AUDIT
ON-TIME PERFORMANCE

BUS BEHAVIOR MANAGEMENT
VEHICLE INSPECTION REPORTS

This evaluation process combines quantitative data with qualitative measuiements The evaluation will be scored
on a total of 100 points The number of points per each category 1s detailed below. Peiformance 1eductions 1n a
given school year will 1emain in effect throughout the duration of the conttact. Any performance teductions in
subsequent yeats would be in addition to priot peiformance reductions undet the same contiact

Contiactor Opetations (18 points) gauges a company’s peifoirmance accotding to specific petformance measuies.
These measutes ate’

v" Accidents (6 points)
v Bieakdowns (6 points)
v Service Complaints (6 points)

This data will be entered and stored in the MPS HEAT System. Weekly reports will be available for bus contractois
to review

Survey Appraisals (18 points) will be distiibuted to the MPS transpottation office staff monthly, The Managet of
Transportation will awaid 8 points and Transpottation Assistants will award 10 ponts Contiactor’s score will be
based on the average of the monthly surveys provided.

Contract Compliance Audit (14 points) will verify that the terms, conditions and dates 1eflected in the General
Specifications and Operating Procedures and the Contiact(s) ate being met On-site and document audits will be
conducted by MPS staff annually.

On-Time Pet formance (20 points) will utilize the Tiapeze VEO NOW GPS system to track on-time pet formance

Bus Behaviot Management (20 points) will measute opetational compliance and effort to implement the MPS Bus
Behavior Progtam,

Vehicle Inspection Reports (10 points) measure the mitial pass/fail 1ate of the annual state inspection of buses.

The final evaluation tool is the award of extia pomnts for customer service above expectations The Duector of
Business and Transportation Setvices may award a point, up to a total of 10 points for extra-ordinary incidents of
customer service. The award of these points will be at the sole disctetion of the Dunector of Business and
Tianspottation Seivices.

A mote detailed 1eview of each evaluation criteria 1s provided below
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THE SIX-PART CONTRACTOR EVALUATION

1. CONTRACTOR OPERATIONS

The first patt of the evaluation process consists of tabulating quantitative data on bieakdowns, accidents and se1 vice
complamts. An accident 1s defined as a vehicle collision during an assigned 1oute or activity/athletic tip with MPS
students on boatd. These incidents ate called into the Depaitment of Business and Transportation Services via the
hot-line and enteied into the MPS HEAT system by the Depaitment of Business and Transpottation Setvices or
entered 1nto the HEAT system by schools

G-36 of the General Specifications and Operating Procedures detail the procedwes for 1epoiting breakdowns and
other emergencies. Setvice Complaints tequire a 1esponse fiom the contractor within one business day. Failuie to
do so will tesult i the issuance of “Liquidated Damages”. The Department of Business and Ttanspoitation Services
will review the 1esponses, and deteimine if “Liquidated Damages” ate to be assessed Contractors will have seven
business days to respond, and appeal the assessment of ‘Liquidated Damages”. Service Complaints that iesult in
the 1ssuance of “Liquidated Damages” will be counted in the evaluation Any ioute that has incuited mote than 7
cumulative Service Complaints for a given school year will automatically 1esult in Liquidated Damages for that
1oute and will be included m the contractor opetation evaluation metiic The cumulative total Seivice Complaints for
each contractor for the school yeai will also be tabulated and used in the performance evaluation ptocess

Scoring

The number of 1outes each company operates (Route # 0001-2999, 8000-8199) will be multiplied by 2 to determine
the daily number of trips  (Only accidents, bieakdowns and service 1eports 1elated to 1outes falling in this 1ange will
be used for the evaluation) The daily number of ttips will be multiplied by 175 to artive at the annual numbet of
tiips. The number of accidents, bieakdowns and service complaints will be divided by the total numbet of trips to
calculate a percent figuie. Each company’s peicentage will be compared to the total average See below for a
sample

ROUTES TRIPS BKDN ACCIDENTS REPORTS COMPLAINTS

TO TRIPS TO TRIPS TO TRIPS

A 360 58680 3 001%—p. 27 005% 46 008%
B 48 7824 3 4—004% 4 005% 39 0 50%
c 123 20049 1 005% 9 004% 27 013%
D 91 14833 000% 10 007% 1 007%
E 124 20212 20 010% 19 009% 18 009%

| 2
TOTALS 746 121598 37 003%4 ¥ 69 006% 141 0 12%

To scote, if a company’s petcentage is less than or equal to the total petcentage for that category, the company will
be awaided 6 pomnts per category. Percentages greater than the total percentage for each distinct category (Accident,
Breakdown, Service Complaints) will be scoted according to the following scale
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Vendor Category Percent Points

Less than-Equal to Ave. 6 points
0-3% above average 5 points
4-7% above avetage 4 points
5-8% above average 3 points
9-12% above avelage 2 ponts
13-16% 1 points
Gieater than 17% 0 points

Example. Company A had a lower peicent of bieakdowns than the aveiage total, and would 1eceive 6
points for bieakdowns Ifa company has a highet peicentage than the average total, 0 point will be added
to thei1 score. Company B would not receive 6 points for bieakdowns. The same calculation would be
performed for accidents and setvice complaints

Any citcumstance wheieby a Bieakdown o1 Accident 1s found by PTS to be ‘Non Repotted’ by vendor within the
requited timeframe (see G-36) will count as (20) ‘Reported’ mstances foi the purpose of this Contractor Evaluation
Scoiing.

2. SURVEY APPRAISALS

This part of the evaluation process consists of a confidential survey of the Manager of Tiansportation and
Transpottation Assistants. The Manager of Transpottation will have 8 points to award, and the Tianspo1tation
Assistants will have collectively 10 points to awaid The awaid of points is at their sole discietion and cannot be
appealed

Note. When a new RFP has been issued, new respondents who do not have a curtent contiact with the Distiict will
be not evaluated on the Suivey Appiaisals. New tespondents 1n this evaluation criterion will be evaluated on
respondent’s previous expetience and qualifications have done in envitonments compaiable to MPS  Respondents
in this section will need to provide at least three specific client ieferences, including the names and contact
information of the individual(s) you would propose MPS contact MPS 1esetves the 1ight to contact o1 visit any party
listed as a 1eference MPS also 1esetves the tight to use other souices to obtain information about 1espondent’s
expetience

3. CONTRACT COMPLIANCE/AUDIT

The third part of the evaluation process includes a measure of conttact compliance Each year, a comphiance audit
will be conducted based on the “Specifications and Oper ating Procedures”. Contiactors will be notified two
business days prio1 to the audit. The specifications that will be audited ate listed below.

G-01 Bus Terminal Location (C), G-02 Facilities and Equipment (C, G-03 Operations (C)
G-04 Dnivers (C)

G-05 Stand-By Drivers (C)

G-06 Drivet Rostet (C)

G-07 Driver Pay

G-08 Dtug Testing and Alcohol Scieening Program (M)

G-13 School Bus Insurance (M)

G-15 Computers and Telephones (C)
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G-16 Field Supervisors (C)

G-17 Vehicles (C/M)

G-20 Age of Vehicles (C/M)

G-21 Stand-By Vehicles (C)

G-28 Ridet Lists (C)

HUB Compliance (§1.3.2 of RFP) (M)

(C) means the audit will be performed at the contiactor’s site, (M) to be performed at MPS, (C/M) indicates audit
may be petformed at either site. A two (2) business-day advance notice will be provided indicating when an audit
will be peiformed.

The “Specifications and Operating Procedures” are patt of the contiacts signed each year by the bus contiactors,
thetefore, they must be complied with Contiactors that comply with all provisions will have 14 points added to theil
score Each audit category will be 1.0 point. Failure to adhere to any of these sections will 1esult in no points
awairded for that category

4, ON-TIME PERFORMANCE CRITERIA

The On Time Petformance Criteria will track bus companies’ on-time petformance. A late bus is defined as
follows.

AM. A route aniiving after the official bell time
PM A route artiving after the official bell time for the school

On-time performance will not be measuted for toutes that are part of “bad” paiiings, on inclement weather days, or
during the first 15 wotking days of school. Delays due to known school activities or known traffic problems will not
be counted “Bad” panings must be validated by GPS repotting.

An On-Time Peiformance Scote will be calculated each day via the Trapeze VEO NOW system. It is incumbent on
the Contiactor to ensute that the bus and the VEO NOW numbeis ate aligned. Drivers must log in daily to the MDT
unit Buses that ate not aligned or cannot be validated due to the ditvei’s lack of MDT login will be counted as late
for that time period Contractots will have two business days to 1espond to MPS repotts of late buses in order to
provide necessary adjustments wheie buses are not communicating ptoperly due to a failuie of the VEO NOW

After the two-day giace period contiactors will be 1ssued a HEAT SERVICE COMPLAINT and said offense will
count towairds the on-time petformance evaluation metiic

A petiod from September 21thiough November 21, annually, will be used to test the VEO NOW and detetmine that
it 1s opetationally satisfactory for MPS and the bus contractots Bus Contiactors and MPS will 1eview the on-time
performance data and deteimine if the scoting needs 1evision The scoring indicated below will take into account
vatiations due to breakdowns and 1eplacement 1ssues Beginning September 21 MPS will provide each Contiactor
with a weekly assessment of theit on-time peiformance.

A total of 20 points 1s available to be added to a contractot scote for On-Time Peiformance The scoiing is detailed
below.

Pct. On-
Time Points

97% + 20 points
95%-96% 19 points
93%-94% 18 points
91%-92% 17 points
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89%-90% 16 points
87%-88% 15 points
< 87% 14 points

5. BUS BEHAVIOR MANAGEMENT

It is undeistood by bus contiactors and MPS that qualitative and statistical data will be gathered by the district
thiough its HEAT pirogram and other soutces in an effort to evaluate the effectiveness of the MPS Bus Behavior
Management Progiam MPS agiees to shate this evaluative data with contractors at ftequent intervals throughout
the school yeat so that contiactols may react to impiove upon any petcerved problems

Companies will be evaluated on four (4) ciiteria. They ate:

1. Timely and accuiate 1eportimg (5 points) Tier # 2 infiactions aie entered m the HEAT system
within two business day of occutience. Companies that have Tie1 # 2 infiactions entered within
48 hours > 95% for the yeai to date average will be awarded the 5 pomnts Companies that have a
yeat to date data entry for Tier #2 infiactions entered within 48 houts between 90 and 95% will be
awarded the 4 points. Yeai to date averages fot a contractor between 8§5-90% will be awaided 3
point, year to date averages between 80-85% will be awarded 2 points, year to date averages
between 75-80% will be awaided 1 point, and 0 points if year to date averages is under 75%
entered within the 48-hou thteshold.

Year to

Date Ave <

48 hour

data entry  Points

95% + 5 points
90%-95% 4 points
85%-90% 3 points
80%-85% 2 points
75%-80% 1 points
<75% 0 points

2. Collaborative Efforts (5 points) The Behaviot Management Representative 1s required to visit
each school a minimum of twice (2x) a year, the fist completed by January 15 and the second
completed by May 15 Puncipals o1 designee will be tequited to complete a survey after each
visit A copy of the survey is found as Exhibit A. Companies that successfully visit each school
will be awarded 5 points. Foi each school not visited, .1 point will be deducted, up to a
maximum of 2 points

Bus companies will be notified 1f they aie bemng viewed as lacking effort and/o1 participation and will have an
opportunity to demonstiate othetwise Any 1eduction m points will be made by the Ditector of Business and
Transpottation Services

3 Positive Behavior Activities (5 points) Bus Companies that can demonsttate the use of positive
behavior activities will be awarded 5 pomnts Bus companies will have to demonstiate that these
activities improved student bus behavior. Points can also be gamned by developing
activities/matei1als that can be used thioughout the district  The Duector of Business and
Transpottation Services has sole discietion i the award of these points

31



(ATTACHMENT 19) ACTION ON THE AWARD OF PROFESSIONAL SERVICES CONTRACTS
RELATED TO TRANSPORTATION

RFEP 1036 for Bussing Services for MPS Students
(Regular, Suburban and Special Education)
Exhibit A

Bus Companies will be asked to paiticipate in developing an action plan with these schools to
addiess student behavior. MPS expects a reduction in entiies in HEAF Rideiship Complaints
and Tier 3 Incidents called into the MPS HOTLINE for their toutes serviced thiough these effotts
Points will be calculated based on the peicentage teduction in HEAT these 1eferenced entiies as

follows:

Pct,
Reduction

30% +
25%-29%
20%-24%
15%-19%
10%-14%
<10%

Points

S points
4 points
3 points
2 points
1 points
0 points

4 Behaviot Management Commuttee attendance and participation (5 points) Bus Companies must

have a 1epresentative present at all scheduled meetings and actively patticipate i all held
meetings There will be an official sign 1n sheet to be used for participation documentation. 1 point
will be deducted fiom the contractor’s score for every meeting missed up to the total accumulative

points available.

If a bus company has demonstrated a lack of effort and/or participation, a reduction of 2 points
will be assessed fiom the points awarded Lack of effott and/or participation will be demonstrated

by.

e  Failwe to implement suggested actions

e  Uncooperative drivers/staff

6. VEHICLE INSPECTION REPORTS

State Vehicle Inspection Repotts for each school year will be tabulated points will be added based on the number of
buses receiving an APPROVED designation Points will be added/as follows.

Pet.
Approval

99% +
96%-99%
93%-95%
90%-92%
85%-89%
<85%

Points

10 points
9 pomts
8 points
7 points
6 points
5 points

Scoting 1n this section will be a reptesentation of Percent Approved 1elative to the annually submitted MPS Fleet
Age Report indicated i G-20. Vehicles yet to be mspected for the cutient contiact year can submit m 1ts place the
most 1ecently completed Vehicle Inspection Repoit for that vehicle in question

EVALUATIONS/SCORING
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MPS will base 1ts renewal decisions on the following evaluation scote schema.

During the 1enewal process, the Contiactor Evaluation Piocess will be used to deteimine the quality pomt The
chart below details how the evaluation score will translate to quality pomts for the tenewal period.

Evaluation Quality
Points Points

97-100 pomts 25 points
94-96 points 24 points
91-93points 23 points
88-90 points 22 points
85-87points 21 points
83-84 points 20 points
81-82 points 19 points
79-80 points 18 points
76-78 points 17 points
72-75 points 16 points
68-71 points 15 points
65-67 points 14 points
62-65 points 13 points
60-61 points 12 points
55-59 points 11 points
> 54 points 10 points

MPS will associate a dollar amount to each quality point which shall be applied to each pomnt less than 25 For each
point less than 25, that dolla1 amount shall be added to the base amount pet bus  That dollar amount will be based
on 25% of curtent fiscal average of a bus, which will then be divided by 25 for each pomnt

The 1enewal award will be based on the evaluation score as in January of each school yeai and will be a cumulative
score tabulating each yeat’s peifoimance 1eview while under the same contract — including extensions A final
evaluation scoie will be computed in June of each school yeai. Vendors may have theit award adjusted downward 1f
theit performance has deteriorated significantly since Januaiy 20 of any given school yeat. A significant
deterioration is defined as a 20% deciease in total points.

When a New RFP has been issued, the median evaluation score fiom the totality of the cutient contiact pertod shall
be used as that Contiactor’s quality point dwing the evaluation process.
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Exhibit A
MPS School Visit Survey Form
Date. Time’ AM / PM (ciicle one)
School: Bus Co.

Reason for Visit:

Behavior Management D Late Bus D Safety Tiamning Progiam D Obse1vation/Pieventative [:] Other [:]
(explain)

Route Concerns Noted.

Proposed Resolution'

Bus Contiactor Reptesentative School Admmistiator/Designee
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