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15 - PD Day - (No Schoal for
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18 - President’s Day - (No
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8 - No School
2122 « Confarences - No
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Students
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20-28 - Surnmar School

45 ~ No School
8-9 - Summer School



fgﬁ? o ix b.

Start and End Times for Students

Students are expected to arvive prior to 8:00 am and be in Advisory by 8:00 am each day, Monday

through Friday.
Monday through Thursday, students will be dismissed at 3:43 pm.
On Fridays, students will be dismissed at 2:30 pm in order to provide the staff will planning and

coliaboration time,
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CARMEN MIDDLE SCHOOL OF SCIENCE AND TECHNOLOGY STUDENT DRESS CODE POLICY

The Why

We understand that the mission of Carmen Middie School of Science and Technology is to "graduate all students as crifical thinkers
and self-directed leamers prepared for suecess in callege. meaningful coreers, comrrunity invalvement, and fomily life,” As a school,
all members of our team work o creale o professional culture in which we focus on academic achievement and our core values,
We wedar uniforms to signify unity, professionalism, and preparedness for learning.

When and Where

*  The dress code is in effect in all areds of the school and at all Hmes.
*  Students must come 1o sehoal in full drass code.

Bally Unftarm

The daily unifarm & what students wear on o regular basis, Students should always be dressed in caily uniform uniass told olherwise by
middte sehool administration {see page 2 tor dress code expectations on Spirt Wear Days ond Casual Wear).

Uniform - Gray or Burgundy Carmen Polos
Shirts = @0 grade has the additional option of purchasing a biack Carmen Polo
Undershirts - May be white or black

= Mustnat extend beyond Cammen Polo shirlsleave

BoHoms = Khaki or black pants*

«  Nojean material or corgo pants

- Norivels or drowstings on pants

- Should have ho maore than four pockets

- From August-October 19, and May Titend of the schoot year, studen!s may wear professional, non-
carga shorls. Shorts must not extend more ihan three inches above the knee.

*Young women maiy wear khaki or block dress skirls: skirts may be three inchas above tha knee or

longer
Balts « ¥ pands have belt loops, a pidin, professional black or brown belf must Be worn
Shoas - Sobd black or brown shoes must be worm {Shoes may not have any color offwer than solid black or

brown [a.¢.. no black Nikes with o siiver Nike swoosh)

< May be elther dress shoes or tennis shoas

= Bools are not allowed [Note: diuring the winter mondhs, students may wear winter boots o schon
but must chonge into uniform shoes once they arrive)

Swadters = Solid color grey, black, or burgundy swealers may be worn

= Sweater may not have g design on it other than the Camen logo
- Sweater may be v-neck, crew neck, or bytton down Style:

- Sweaters must not have Zippers or hoods

Hair = Must o be professional looking style or cUf wilh natured color throughout, {le. No green, bright rad,
purple, elc.)

- Must not be distracting

- No unprofessionol looking dyed hair, excessive highlights, lines, or designs

= Hair must be o professionat length and well maintained of gl fimes

- No hats or bandanes al any time, including winter hats

- Nohead wraps or scorves {Unless for refigious beliefs)

- Headbands cannot be more ihan 116" wide

Jewelry Young Women Young Men
- Eardngs rust not excead 1 in diomeler. = Upio 2 bracelsts and 2 rings mey be worn
= Makeup, jewelry, ond occessores must be - Noearrings at anyfime
protessione and not distracting - Necklaces must not be excessive in size or
- Necklaces must not be excessive in size or distracting
distracting
r R f0 2 bracelers and 2 rings may be worn
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Spirit Wear Bays

Each Friday, students will have @ chance f

may wedr the follawing:

$hirts - Carmen-ssuad fop
. Cannct have any writing on it that was not ofiginglly on it
. Cotmentops may notbe cut/alterad In any wey
. siudents may wear a biack, white, or gray long sleave shil under their tshirf If woried
about being cold
. Hooded sweatshitts musk be Carmen-issued
. No sweaters con ba wom over Carmen shirt (unless Ceamen issued)
Parts - Khoki panis, jeans, and cargo pants / shorts are permitted.
- Jaces can be blue, biack, or gray - no other colois
. No holgs orrips in jeans
- No designs on jedns
- No sweatpants or joggers {unless Carman issuad)
- No skinny / tight jeans
- MNoleggings
. No athlalic shorts {unless Carmen issusd)
Shoes - Tennis shoes
. Socks with sandals are OK
- No heels higher ihan 2 inches
Accessorias . Follow the same guidelines as the Daily Uniform

Casugl Wear

Fram fime fo fime, students

may eamn of purchase Casyal Wear cay. The dress policy for those days i as follows:

Shirts -

No inapprogriate designs or words
Must not be tight or seveaiing

Points -

N& holas or tedrs
Not too tight or sagay
Carge pants and different colored jeans are OKI

Shoes N

Tenni shags — -
socks with sandalk are OK
Mo hesls higher than 2 inches

Hot alfowsd at any time {including during after school pragrarms, Spit Days, Casval Wear, Surmimer School, ete):

o earm fo dress in Spiit Waar by meeting their paycheck goal. It their goalis met, studenrds

«  Faciol plercings of any Kind {nose, ip, tongue,
eyebrow, ear gauges, eic.) »

+  Visible faltcos

»  Strapless, tank top or sleavaless tops - all shirts reust
have sleaves,

«  Tops that show bare stomachs.

< Tight fithing shirts or pants, or clothes that are oo

* = » &

Carmen Middle School of Science and Technaology
2016-17

ravediing

Excessive makeup - paintad on eyelrows, excessive
eve shadow, or blush

Excossive of unprofessional acoessories

Coats of any Kind, including fleece ickets

Saggy ponts or shorts

sunglasses
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Carmen Middle School of Science and Technology Diversity Plan
Appendix E

Each Carinen student has the right to access a high quality education that prepares him or
her to live and participate productively in a global society. Carmen believes that all
students — regardless of race, color, religion, national origin, socioeconomic status,
gender, and physical or mental disability — benefit from high expectations for academic
success. As an educational institution, each Carmen school has 2 moral responsibility to
remove any barriers that prevent students from learning and achieving at the highest
levels. Curriculum, instruction, and assessment practices are designed to accommodate
the needs of a culturally, economically, and socially diverse student population,

Diversity promotes the intellsctual and emotional growth of each student and staff
member at Carmen. New ideas and creativity flourish in diverse communities.
Accordingly, Carmen promotes ongoing communication among students, teachers,
parents, and other members of the school community from diverse racial, ethuic, and
cultural backgrounds, and strives to facilitate harmony and tolerance.

The Catmmen community supports programs and service activities within and outside of
the school that contribute to the exchange of ideas among diverse groups and reinforces
the notion that all people have intrinsic value and worth. Carmen actively shares with
other schools and community institutions the knowledge it gains from fostering a culture
that celebraies diversity. :




Special Education Services Plan
Appendix F

Each Carmen school provides support and services to students with a variety of disability
designations. Students receive special education and related services to address needs based on
their individualized education programs or IEP. A student with & disability is entitled to be
educated in the least restrictive environment, which means the student must have the opportunity
to utilize the general education curriculum and as often as appropriate with non-disabled peers.
The [EP team determines the type and amount of services needed, and students are given a
service level designation based on the number of hours of service needed per week. For students
with disabilities who enroll at a Carmen school, the same services will be provided. Carmen
school staff make contacts with potential feeder school counselors and special education teachers
as well as MPS student services to identify students with special needs who may be interested in
attending a Carmen school,

A smooth transition for special needs students into a Carmen school is ensured by post-
enrollment crientation sessions and one-on-one meetings with incoming families of special needs
students and by review of the [FP.

All Carmen students have a unique opportunity to learn and grow at school. For students with
disabilities, a Carmen school is an excellent place for a student to develop while receiving the
support and mandated services he or she needs, inchding preparation for a college preparatory
high school and for college, The IEP team will determine the appropriate services for each
student with the goal of placement in the least restrictive environment possible. The amount of
time each student participates within the general curriculum and away from the general
curriculum is determined by the IEP team based on each student’s individual needs.

Instructional Strategics

Appropriate services for students with disabilities must be based on child-specific service needs
in areas such as academics, emotional/behavioral, and communication. In order to meet these
child-specific needs, Carmen provides a variety of models for students to access services.
Students with special needs are provided with specialized instruction in the areas of need
indicated by the IEP team. Students receive services on a continuum from small group
instruction, to inclusion with resource support, to full inclusion with teacher consultation, During
content area classes, students can receive instruction within the general classroom setting or in a
separate resource sefting based on students’ individual needs. When determined necessary by an
IEP team, students with more instructional needs can also access additional academic and
strategy instruction services during a writing lab, study hall time, or in the after school academic
program. While the philosophy of Carmen is to include students in the general curriculum as
much as possible, specific placement along the continuum of services will be determined by each
student’s individual needs and the IEP,

Additionally, a varicty of assistive technologies are available in order to make accessing the
general curriculum possible for students with disabilities. Students have access to computers,



books on tape, computerized reading programs and dictation programs to assist students in
accessing the general curriculum and performing at their highest level. Having access to these
types of assistive technologies can greatly increase a student’s confidence and foster the
manifestation of his or her true abilities and talents.

Special Bducation Services Staff

Carmen has a network Special Education Coordinator who coordinates initial evaluations,
monitors IEP compliance, teporting, and related activities, Further, Carmen employs certified
special education teachers in a ratio of approximately 1 F.T.E. teacher per 15 students with 1EPs;
however, staff numbers are dictated by the numbers of students with disabilities and the specific
nature of the services required.

The Principal and special education teachers and Special Education Coordinator are expected to
attend all required special education service delivery training sessions for school administrators.
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Schoa! Information

) MILWAUKEE

PUBLIC SCHOOLS

GCarmen New WMiddie School

Fiscal Year:

2018.2019

School Name:

Site Numbar: TBD Date: 1/5/2047

Prepared By: Heather Heaviland Title: Diractor of Operations

Phone Number: 414-837-4000, ext 182 Emal: heavilandh@carmenhighschool.org
School Leader; Dr, Patricla Hoban Financial Officer:  {Jason Kehout

Phone Numbar: 414-8370-4000 Phone Number:
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ST " FTE Bl FYIZMPS . |
s esition, Increments - | AnnualRate’ - | "
Qreupational Therapist .05 S 45651 8 B
Physical Therapist Q.05 5 52801 5 -
Psychologist 010 3 10,261 | s -
Special Egucation Supervisar 0.10 3 il503 | 5 -
Speech Pathologist Q.20 5 17,704 | & -
Social Warker ¢.20 5 20,4011 & -
Special Education Teacher 0.10 9 8,696 | & -
Social Worker Assistant 210 5 34201 s -
School Registered Nurse 0,50 5 41,0851 5 -
e e e . _ [EReal NN Assogiate w1, ooal o038 s 20116]8 '
Total instructlonal Optional Services - Special Education ] -

Carmen NW £Y 47 MPS Budget Form Version 35 31 36.xlsx 02 Optional Sev

Use this form to calculats the MPS Optional Services totals, which will be used in the Y17 Non-Instrumentality Charter School
Budget form. A portion of the total amount of the {instructional services saction is deducted from each of the four contract
payments; 40% from the first payment, 20% from the second payment, 30% from the third payment, and 10% fram the forth
payrent. At the end of the fiscal year, MPS will surmmarlze your school's actual usage and contract payment deductions and
wiil issue an Invoica to your school Far excess expendituses. If your school did nat incur expenditures equal to your requested
MPS Qpttonal Services amount, you must submit a refund request to Falecln Jasper-Mitchelt in MPS Finance at
iasparfe@milwaukee ki2.wius, The due date to request instrustional optional services is Thursday, March 17, 2016

NOTE: Non-Instructional Optlenal Services can be purchased at any time durlng the school year using an "Qptignal
Services Reguest Form,” Schoals are encauraged to make optional services requasts as saon as possible to ensure that
Guide for offetings and prices

kY

- Tymedisenice | ApnuatRate |

Total Non-Instructional Optional Servicas - Other Services

~ Amgunt:

Wi elvdwdnd
1

Total Non-instructional Optional Services - Special Education Transportation

Page L of 1



Appendin. H,

[Note: The Community Trust approach to discipline was originally adapted from the
University School of Milwaukee Upper School Student Handbook, Milwaukee,
Wisconsin as published in 2006-2007.]

A. The Community Trust

We define ourselves through respect, responsibility, and trust,. We give and receive
RESPECT by taking care of our school, appreciating ourselves, and interacting with
each other and our community with thoughtfulness and compassion. We demonstrate
RESPONSIBILITY by taking ownership of our education, inmediately acting to right
our wrongs, and standing up for justice. We will build and maintain TRUST by being
honest, dependable, and mature.”

The members of the school community accept the Community Trust by agreeing to, in
writing, relate to one another and the school with respect, responsibility, and trust. The
Community Trust guides how each of us works to accomplish our goals every day. It
describes the way we treat each other. Itis the basis for the school’s disciplinary policy.

Students will follow the school’s Community Trust when they are:

* inor on school property

* atany school activity

* traveling to and from school

* outside of school (when conduct impacts students at school)

B. Minor Violations of the Community Trust

The following behaviors are considered Minor Violations of the Community Trust. For
individual minor violations students receive demerits which once aceumulated can result
in an after school detention, Repeated minor violations will result in a meeting with the
student’s parent(s) or guardian(s) to discuss how best to improve the behaviors at issue.
When the minor violations persist, the School Social Worker and the Dean of Students
and School Culture will devise a behavior plan with intervention supports. Ongoing
minor violations after these steps have been taken may be considered a major violation of
the Community Trust,

Not being prepared for class (no pen/pencil, writing materials, books, etc.)
Being late to class, intemship/apprenticeship, or any other school activity
Violating the dress code

Chewing gum

Eating food or candy or drinking outside the cafeteria without prior permission.
Students may bring bottled water to class in a clear hottle

Inappropriate behavior in the clagsroom, haltways, assembly or any other school

Woh e —

&



activity
7. Being “out of bounds™ in areas that are off limits to students and/or being in the
schoo! without staff supervision and permission
Driving or parking inappropriately or illegally around the school
9, Possession or use of mobile phones or other electronic devices, including laser
pointers

&

C. Major Violations of the Community Trust

The following behaviors are considered Major Violations of the Community Trust and
may be handled directly by the school Principal or in the case of a high school student
may be referred to a hearing of the Commiunity Trust Committee, which is charged with
advising the Principal on mechanisms for vestoring the trust between the school
community and the student who carried out the major vielation. Formal consequences
for major violations are intended to correspond to the severity of the violation and may
include, but are not limited to, pesitive behavior intervention supports, disciplinary
probation, administrative transfer, expulsion from Milwaukee Public Schools, and/or
refarral to the Milwaukee Palice Department. Refer to Item 13 for more information on
procedure for administrative transfer.

1. Academic Misconduct Plagiarism and Cheating

“Academic Misconduct is an act in which a student seeks to claim credit for the work or
efforts of another without authorization of citation, uses unauthorized materials or
fabricated data in any academic exercise, forges or falsifies academic documents or
records, intentionally impedes or damages the academic work of others, engages in
conduct aimed at making false representation of a student’s academic performance, or

__assists other students in any of these acts.”
--from the University of Wisconsin-Milwaitkee

The school holds academic integrity as one of the most fundamental elements of our
school community; therefore, academic misconduct is a serious offense against the
comrnunity. Teachers are given specific instructions for dealing with academic
miscanduct, although each case will be treated on a case-by-case basis.

Acadernic misconduct can occur on any homework assignment, quiz, test, project, or
assessment. Students are responsible for understanding the instructions of any test or
assignment before they begin, including whether or not collaboration is aliowed or
caleulators or other instructional aids are permitted.

Students who are unclear about the policies for academic misconduct or are having
difficulty keeping up with their workload are encouraged to seek the help of their
teachers, advisors, the School Social Worker, the Dean of Students and School Culture,
or the Principal.
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Plagiarism or cheating are acts using information from unauthorized sources to improve
one’s chances on an assignment or assessment, to help someone else improve his/her,
chances, or to undermine the academic environment. Any student involved in such
practices (whether he or she gives or receives information) is subject to the following
policy and procedure.

2. Theft/Vandalism

The Community Trust protects school property and the personal property of the students,
faculty, and staff from defacement, tampering, and theft. Such activities will be
investigated by the school and may be referred to the police. Possession of a stolen
object is considered a major violation of the Commumity Trust.

Tampering or misuse of fire extinguishers, fire alarms, door buzzers, keys, or other
emergency or security equipment is strictly prohibited and may result in referral to the
police.

3. Attendance Abuses

Please refer to the Attendance Policy section for expectations. The school is a closed
campus and students are not permitted to leave the campus without permission.
Attendance abuses also include skipping class and other forms of truancy.

4. Possession of Weapons

The transportation or possession of weapons (including tasers or chemical weapons such
as pepper spray), fireworks, or explosives is strictly prohibited. Toy weapons of any
kind, including water pistols, are forbidden at school and will be confiscated, Lighters
and matches are not permitted on campus. Any potentially harmful item will be
confiscated from the student and, only if appropriate, returned to a parent/guardian,
Becausc of the clear danger to each individual in the community, any student who
possesses a weapon at school or a school-sponsored event is subject to administrative
transfer, an MP3 hearing for expulsion, and possible legal prosecution. This is a
minimum Level 4 offense under the MPS discipline policy and, as such, is grounds for
expulsion from MPS.

3. Physical or Verbal Harassment

The use of physical force in dealing with one’s fellow students or a school staff person is
inappropriate in every circumstance. Derogatory, abusive, or offensive comments
delivered orally, in writing, or electronically, whether in or out of school, have no place
at the school, whether they are leveled directly or indirectly, at the school, or at an
individual. Please refer to the Harassment Policy section of this handbook,

a) Assaulf, which is any aggressive behavior exhibited in an atlempt to do bodily
harm, or to threaten to do bodily harm to others, or to put others in fear of



immediate bodily injury, is a minimum Level 4 offense under the MPS discipline
policy and, as such, is grounds for expulsion from MPS.

by Battery, which is unprovoked/unanswered intentional physical contact without
consent causing bodily harm, is a minimum Level 4 offense under the MPS
discipline policy and, as such, is grounds for expulsion from MPS.

6. Lying

Misrepresenting one’s self or actions or not being honest, depending on the
citcumstances and the impact of the dishonesty on the school community, may be
considered a major offence.

7. Drugs, Tobacco, and Aleohol Use

Any student who possesses, uses, sells, or distributes illegal drugs, drug paraphernalia, ot
alcohol at any time while under the authority of the school is subject to the most serions
disciplinary action, including suspension, administrative transfer, and expulsion.
Possession with intent to distribute illegal drugs, alcohol, or medication is a minimum
Level 4 offense under the MPS discipline policy and, as such, is grounds for expulsion
from MPS,

8. Sexual Misconduct

Sexual relations are private, intimate matters that have no place in public seitings like a
school, Beyond recognizing state laws that strictly regulate sexual relations, the school
expects its students to refrain from any sexual activity while on school grounds or at any
time under scheol supervision. (e.g. field trip, retreats, athletic events, ete.). Displays of
affection like sustained kissing are not permitted on schoo! grounds or at school

functions. Sexual misconduct may be considered a serious offense,

%, Insubordination

Insubordination, rudeness, and direct disobedience are not permitted. Not following
classroom rules, being rude or disrespectful, and refusing to cooperate with instructions
from a teacher or any other staff member are forms of insubordination and all are
unaceeptable. If a student disagrees with a staff mermber then the student should wait for
an appropriate time (i.., after a class is over) and place to speak respectfully with the
staff member about the situation.

Depending on the circumstances or frequency of the insubordination, such actions may
be considered a major offense.



10, Chronic Disruption

Ongoing or multiple instances of distuption of the learning environment or of other
school activities is a major violation of the Community Trust.

11. Violation of Technology Use Policy
12. Not Follawing Through with Disciplinary Consequences
13, Repeated Minor Violations

Chronic repeat incidents of Minor Violations of the Community Trust may be considered
a major violation.

Possible Consequences of Major Violations of the Community Trust:

a) In-School Suspension (ISS) - a school staff person will supervise the student and
school work will be provided.

b) Out-of-school Suspension (0SS) - generally one day and not 1o exceed three days
unless pending an administrative transfer or MPS expulsion, in which case would
not exceed five days. School work will be provided,

¢) A hearing by the Community Trust Committee (high school students only),

d) Disciplinary Probation with a behavior plan and support services.

) Administrative Transfer — this consequence only affects the student's envollment
at a Carmen school and is carried out in cooperation with Milwaukee Public
Schools.

) BExpulsion — this is a consequence enacted solely by Milwakee Public Schooly
and affects a student’s ability ta enroll in schools operaled by Milwavkee Public
Schools. Carmen Schools does not have the autharity to expel a student from
Mitwaukee Public Schools but refers to Milwaukee Public Schools afl Level 4
violations of the district’s own disciplinary policy.

g) A referral to police for legal prosecution.

Role of Milwaukee Public Schools (MPS)

a) Whena student commits a minimum Level 4 offense that is defined as expellable
under the MPS discipline policy then the school will refer the student and his/her
patent(s)/guardian(s) to the Milwaukee Public Schools Office of Family Services.
1. The School will work cooperatively with the Office of Family Services, which

will request a Central Office (CO) heasing per MPS Administrative Procedure
8.32.

b) Only the Head of Schools may recommend that a student be administratively
transferred from a Carmen school, The Principal makes a recommendation (o the
Head of Schools and, if approved, the Head of Schools or designee will notify the
Ottice of Contracted Schools Services and the MPS Office of Family Services via



email and attach a corapleted copy of the MPS Charter School Administrative
Transfer Form and any appropriate documents supporting the recommendation.

i, The Schaol will refer the student and his/her family to the MPS Office of
Family Services.

ii. The School will work cooperatively with the MPS Office of Family Services
1o assist the student and his/her parent(s)/guardian{s) in finding the next best
placement.

iii. The MPS Office of Family Services will decide whether immediate placement
in another MPS schoal is possible or, when appropriate, call the student and
his/her family to a Central Office (CO) hearing for possible expulsion
proceedings under Administrative Procedure 8.32.

1. Ifan MPS CO hearing is required and the School determines that the
student is a danger (o the School community, then he/she will serve Out-
of-Schoo! Suspensions untif a decision is made by MPS regarding futare
placement.

a. the number of consecutive 0SS days will not exceed five days.

2. If an MPS CO hearing is required and the School determines that the
student is not a danger to the school community, then he/she will
continue to attend classes at the school after the five day suspension and
is expected to meet academic and behavior expectations outlined in the
Student Contract.

16. Students with Disahilities

Students with disabilities who viclate the school's discipline policy will be disciplined in
accordance with IDEA and applicable state and federal law.

D. The Community Trust Committee (Apélies fo Iﬁ,ﬂ;}’; School Students Only)

The Community Trust Committee (CTC) is a group comprised of equal numbers of high
school teachers and students that the high school Principal may convene in order to
provide recommend solutions to how the Commutity Trust may be restored after a major
disciplinary infraction by a student. Such a hearing would be held after a major viplation
of the discipline policy occurs or to address school-wide discipline and culture issues.
The Principal’s determination to consult with the CTC is based on:

+ the potential impact of the disciplinary infraction on the safety and quality of the

learning environment,
«  the student’s disciplinary history,
+ the presence of a precedent, and

« the guidelines outlined within the school’s Disciplinary Policy and Procedures.

The CTC members are nominated on an annual basis by the Dean of Students and School
Culture and approved by the Principal. Confidentiality is critical in this process and all

memmbers of the CTC, as well as a parent/guardian of stedent members, must agree (o sign
a contract at the beginning of their term as a member. The contract binds the members to



hold confidential and private all information shared in a meeting. Similarly, by signing
the Parent Contract at the beginning of each year, each student’s parent(s)/guardian{s)
consent to have relevant information about their child shared — in confidentiality — with
the CTC,

The Dean of Students and School Culture coordinates the CTC process and provides
guidance to the CTC when appropriate. Upon completing hearings, the CTC provides a
formal recommendation of strategies for restoring the Community Trust to the Principal,
who then makes a final decision on the case, The Head of Schools may intervene at any
stage of the process and is the final authority on all disciplinary matters. It is important to
note that the Committee’s role is not to ascertain whether a violation of the Disciplinary
Policy and Procedure has occurred, but is instead to analyze information regarding the
specific situation in order to advise the Principal on recommended strategies to restore
the Community Trust from the viewpoint of the faculty and student body.

Further, it is fundamental to this process that the CTC is not a court and not bound to the
same roles of evidence or standards. Students are expected to be honest in disciplinary
matters and their own statements may be used against them,

Major discipline cases are difficult for everyone involved. The guiding principle of
discipline at the school is to balance the learning of the individual student with the values
of the community. We must establish a process that works with families and students to
reach the best outcome for all involved, yet maintaing our commitment to high academic,
ethical, and community standards.

Community Trust Committee Procedures:
1. Student Members:

a.  The Community Trust Committee shall include-an equal number of students
{with equal grade distribution) and staff when it holds a mieeting. The minimum
required to hold a formal meeting is three students and three staff. Members are
asked to commit to serving on the Committee for one full year and may request
to serve additional terms. One student and one staff member will be requested to
serve 4 second year on the Committee. Members will receive an orjentation and
training at least one time per year.

b.  Members will be notified a meeting at least one (1) day in advance.

¢.  Members will not discuss the content of the case or evidence with any members
of the school community, especially the student appearing before the commitiee,
before or after the case.

d.  Members shall discuss the case only within the confines of the Community Trust
Commitiee meeting,

e. Ifa Community Trust Conuniftee member breaks the confidentiality of the
Community Trust Committee or violates the Community Trast his/herself, that
member will be removed from the Committee for the rest of the school year and
may face serious disciplinary action,
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£, Any Community Trust Committee member may remove him/herself for a case
by 2 request to the Dean of Students and School Culture at least one day befors

the meeting.
2. Faculty Members:

a.  The Community Trust Committee shall include a minimum of three faculty
members: one chair and two members, all nominated by the Dean of Students
and Schoo! Culture and confirmed by the Principal.

b. The faculty members will consult the precedent book and bring past cases to the
Comimnittee proceedings.

¢. Faculty members will be notified in the same way as students and be held to the
same confidentiality standards as student members.

3. Students Appearing Before the Conmmittee:

a.  Students called to appear before the committee will be verbally notified at least
three days prior to the meeting.

b. 'The Dean of Students and School Culture will make formal notification to the
parent(s)/guardian(s) as defined below in Item B(6) and the student is
encouraged to inform his or her parent(s)/gnardian(s) of the meeting well.

¢, Students will be strongly encouraged to write a factnal statement that is
submitted to the Dean of Students who presents it to the Community Trust
Committee.

d.  Students also may write and/or present orally a personal statement to be
presented to the CTC during the meeting,

e. Stndents are expected to answer all questions during a case truthfully and

4, Advocate’s Role:

a.  An advocate will have an understanding of the CTC’s role and processes and
attend the meeting fo ensure the student called to the meeting receives a fair and
impartial meeting and, when appropriate, provide any objective and relevant
background on the student.

b, Student chooses his or her Advocate, which will be a member of the school staff,
be it a faculty or non-faculty staff member.

1. Dean of Students and School Culture works closely with the student to
identify an Advocate with whom the student is comfortable.

2. The school Principal may not serve as Advocale.

3. Ifthe student chooses as an Advocate a faculty member curtently
serving on the CTC, then an alternate faculty member may take his or
her place for that meeting.

¢. Inaddition to the Dean of Students and School Culture, the Advocate will help
facilitate open lines of communication between the school and the student and
his or her family.



d.  While the Advocate cannot comment on the case itself or predict the
recommendation of the CTC, he or she answers questions regarding the
disciplinary policy and procedure and ensures the student and his or her
parent(s)/guardian(s) have ample opportunity to conference with the Dean of

Students and School Culture and/or the Principal regarding the student’s
situation.

5. Parent(s)/Guardian{s) Role;

a.  Parent(s)/guardian(s) should support the student in the student’s relationship with
the school.

b, The school will make every effort to the notify parent(s)/guardian(s) by phone
immediately after a CTC meeting is scheduled for his/her child. The school will
also inform the family in writing by sending the Parent Notification Form.

1. Notification of the parent(s)/guardian(s) must occur a minimum of
three days prior to a CTC meeting with his or her child.

¢.  Parent(s)/guardian(s} are encouraged to assist the Student in developing a
personal statement to be presented during the CTC mesting. '

d.  Parent(s)/guardian(s) are encouraged to attend and participate in the meeting,

e. Pareni(s)guardian(s) are provided a formal opportunity during the meeting to
ask questions or raise potential concerns. The parent(s)/guardian(s) are asked not
to speak personally on the student’s behalf during the meeting, but are
encouraged to conference with the Dean of Studeats and School Culture
immediately following the meeting to have any questions or concerns addressed
or to speak personally on behalf of the student,

f.  Parent(s)/guardian(s) should understand that the CTC does not proceed in the
same ways as the legal system in terms of standards, sequence, or philosophy.

g. Parent(s)/guardian(s) should not contact any members of the Community Trust
Committee.

h.  Parent(s)/guardian(s) should read the Parent and Student Handbook and any
documentation they receive before a meeting to understand the Community Trust

Committee procedures and the rule(s) violated by the student that resulted in the
CTC hearing.

6. Dean of Students and School Culture’s Role:

a. Receive and investigate violations or alleged violations of the Community Trust,
with assistance of other staff, if required, including gathering statements from
staff and students invelved,

b.  Notify the Principal that allegations of violations of the Community Trust ate
being investigated.

¢ Ifrequested by the Principal, the Dean of Students and School Culture will
schedule a meeting of the Community Trust Committee.

d.  Ensure verbal notification of parent/guardian and student occurs as soon as
possible, at least three days prior to the meeting,

€. Inform the student’s Advisor and the members of the CTC.



Prepare Factual Statement and Student History Report.

Present the case to Community Trost Committee.

Document results of the meeting in a Recommendation Report (Chair).
Maintain a Precedent Book with documentation on prior cases that went before
the CTC,

7. Principal’s Role:

&.

b.

If warranted, give permission to the Dean of Stadents and School Culture o call a
CTC meeting.

Review Community Trust Committee Recommendations Report and issue final
decision on how the Community Trust can be restored given the circumstances
of the disciplinary infraction.

8. Documentation Presented to the Community Trust Committee:

e G T

Parent Notification Form outlining the alleged major violations of the
Community Trust and date and time of the meeting

Dean of Stadents Factual Statement

Student’s Factual Statement

Student’s Personal Statement (may be written or oral and is optional)
Advocate’s Statement (may be written or oral and is optional)
Witness Statements

9, Community Trust Committee Meeting Qutline:

Before the meeting:

a.

b.

The CTC process shall be completed within 10 school days following the
Principal’s decision that a meeting of the CTC is necessary,

Dean of Students and School Culture verbally informs the both the student and
pareni(s)/guardian(s} as soon as possible of the alleged major violation of the
Community Trust.. Dean of Students and School Culture encourages the Student
1o also personally notify parents and discuas the situation together as a family.
However, the [Dean is responsible for verbally contacting the
parent(s)/guardian(s) at least three days prior to the meeting to inform them of
the meeting, explain the Student’s situation, and (o answer any questions or
COngErmns.

Parent(s)/guardian(s) are seat Parent Notification Form by mail.

Student chooses who hisher Advocate will be during the CTC process and
informs him/her.

Dean of Students and School Culture confirms Advocate’s agreement to serve in
that role.

Dean of Students and School Culture notifies the student’s advisor. Note:
Advisor may not always serve as the Student's Advocate during the CTC
meeling.

10
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h.

Student completes and submits factual statement and is strongly encouraged to
submil a personal statement. The student can receive assistance in developing
his or her personal statement from his or her Advocate or the Dean of Students
and School Culture.

Dean of Students and School Culture and Advocate, if he/she so chooses, prepare
presentations for the CTC

During the meeting:

&0

h.

Dean of Students and School Culture presents the Dean's Factual Statement,
Community Trust Committee members question Dean of Students and School
Culture and the student about the nature of the alleged major violation of the
Community Trust and the circumstances.

Advocate speaks on behalf of the student if he/she wishes to do so.

Student presents personal statement if he/she chooses to do so.
Parent(s)/guardian(s) have an opportunity to ask clarifying questions or raise
concemns about evidence or the CTC. Parent/guardian may ask questions or state
concerns outside of this opportunity although the Dean of Students and School
Culture may ask the parent/guardian to wait, if possible, until a more suitable
point in the meeting or until after the meeting,

Dean of Students and School Culture and the Advocate further questioned by the
Committee about the nature of the major violation of the Comununity Trust and
the case.

Student, parent(s)/guardian(s), Dean of Students and School Culture and the
Advocate are excused from the meeting at this point. No new information on
this case may be shared with the CTC unless student and parent/guardian are
present.

The Dean of Stodents and School Culture, parent(s)/guardian(s), and student may
conference immediately following the meeting to address any questions or
concerns or to speak personally on behalf of the student,

CTC discusses case and agrees to any recommended strategies for restoring the
Community Trust and, if cannot discern any such strategies, reports on the
reasons why.. If recommendation(s) cannot be agreed upon, the CTC Chair will
explain the reasons for this in the Recommendation Report.

After the meeting:

a.

b.

Chair prepares Recommendation Report and submits to Principal within 24 hours
of the meeting along with all documentation listed in Jtem 8.

Student and parent(s)/guardian(s) are informed of the recommendation and any
action on recommendation both verbally and then in writing by the Dean of
Students and School Colture.

Dean of Students and School Culture and Advocate may communicate with
parents if necessary.

11



10. Reporting and Documentation:

a. Parent Notification Form goes to the following persons at least 24 hours before
the meeting: advisor, Advocate, parent(s)/guardian(s), and the student appearing
before the CTC.

b. Recommendation Report goes to: Principal, advisor, Advocate,
parent(s)y/ guardian(s), the student’s discipline file, cumulative file, and the CTC
Precedent Book. Other faculty and staff may request a copy of the
Recomimendation Report from the Principal.

¢. Disciplinary Action Form goes to: Principal, the student’s advisor, Advocate,
parent(s)/guardian(s), the student’s discipline file, College Transition Coordinator,
and the Student’s cumulative folder.

d. Sumumary Report:

i, Community Trust Committee Case Log — list of cases with consequences,
student’s name, and dates.

ii. Disciplinary Action Forms Report — list of all formal recommended actions.

iii. Detention Report — tist of current students and the number of detentions they
received in the most recently completed term.

E. Policy for Reporting Disciplinary Actions

Colleges and other educational programs ofien ask students and Advisors questions about
any history of disciplinary actions regarding the student. Students and staff must answer
such questions truthfully. Reported violations normally involve a serious violation of the
Community Trust and/or a chronie pattern of inappropriate behavior,

F. Student Harassment Policy ~ Including Online apd Over the Phone

intimidation toward and between students. Therefore, the school will not tolerate
harassment in any form and will take all necessary and appropriate action to eliminate it.
Harassment or intimidation can arise from a broad range of physical or verbal behavior
which can inciude, but is not limited to, the following: physical or mental abuse, ragcial
insults, ethnic slurs, religious siurs, unwelcome sexual advances and touching, sexual
comments or jokes, sexually explicit derogatory statements, or discriminating remarks
which are offensive or objectionable to the recipient or which cause the recipient
discomfort, humiliation or which interfere with the recipient’s academic performance. It
is the responsibility of administrators, staff members, and all students to ensure that these
prohibited activities do not occur,

Any student who believes that he/she has been the subject of prohibited harassment shall
report the matter in accordance with established complaint procedures for non-
discrimination policy. If the student is not comfortable making a complaint to the
designated person, the complaint may be made to a teacher or other employee with the
understanding that he/she will report the complaint through proper channels,

12

The school seeks to provide a learning environment free from any form of harassment or



There shall be no retaliation against students who file complaints under this policy. All
complaints shall be investigated in a timely manner.

Violations of this policy are subject to review by the Community Trust Comrmittee and
consequences, up to and including suspension or administrative ransfer, as outlined in
this Handbook.

G. Parent/Guardian Complaint Procedure

The school is conmitted to working closely with parents and guardians to resolve issues

and concerns in a way that is mutually agreeable. If at any time a parent or guardian feels

their concerns about their child’s achievement or a school policy are not being addressed,
he/she should use the following steps to resolve the concern, question, or problem that
needs attention.

* Step 1 Contact the classroom teacher or staff member by phone or in writing. If
there is a serious issue, parents/guardians may wish to schedule a meeting before or
after school or during the teacher’s prep period.

*  Step 2~ If after discussion no resolution has been reached, or if further discussion is
desired, then the Principal should be contacted.

*  Step 3~ Il resolution of the issue is still not reached, the parent(s)/guardian(s) are
encouraged to contact the Head of Schools, If resolution is still not reached, the Chair
of the Board of Directors of Carmen Schools of Science and Technology, whose
contact information can be obtained by the school office, should be contagted,

Student Code of Conduct

This code applies to any actions of students before, during or after school hours and off
school property if those actions pose a substantial threat to or likely disruption to the
learning environment of the school.

Staff members will consider all mitigating circumstances prior to disciplinary action and
ensure due process for each student, while consistently following the policies outlined
below. Mitigating circumstances may include, but are not limited to: individual student
behavior plans, age, health, maturity, academic placement of a student, historical
discipline record, student attitude & willingness to change, caoperation of
parents/guardians, seriousness of offense and willingness of student and/or parents to
enroll student in an assistance program.

Carmen students participating in ANY extra-curricular activity must maintain a minimum
GPA of 2.0 in the most recently completed marking period (quarter), The School
reserves the right to restrict a student’s participation in extra~curricular activities based on
unacceptable academic performance, poor attendance or discipline issucs.

13
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An out of school suspension occurs when a student is removed from school due to the
serious nature of the inappropriate behavior. Studenis who are suspended may not appear
on campus or attend any school functions (before/atter school or in the evening).
Suspended students must be provided work to make up what is missed in the classroom
and any additional missed assignments, quizzes or tests. Suspensions are generally
reserved for the most serious of major violations of the Community Trust, such as a
physical altercation, or possession of drugs or a weapon. No student will be suspended
from schoo! for more than five days in a row. If a student is awaiting an administrative
transfer placement to another school or an MPS disciplinary hearing for possible
expulsion, that student will be allowed in school after five days of suspension and
provided the same class work as other students enrolled in the same courses.

Students with disabilities may be suspended up to 10 schoel days in one school year for
violations of the Community Trust. Consequences for students with disabilities will be
adjusted, as required by state and federal law and any IEPs on file.

A parent/guardian or stndent may appeal a suspension by requesting a review in writing
to the school principal within two days of notice of the suspension. An appeal does not
halt the suspension. If the suspension is overturned, it will be removed from the student’s
record and any remaining days will not have to be served.

When the school determines that a stadent has committed an offense that is grounds for

dismissal, the student will be suspended for up to § school days pending an expulsion
hearing conducted Milwaukee Public Schaols.

14
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PATRICIA J. HOBEN, Ph.D,

I

Education

Ph.D.  Yale University, Molecular Biophysics and Biochemistry, 1984
M.S. University of Oregon, Chemistry, 1979
B.S. University of Colorado, magna cum lawde, Molecular, Cellular and Developmental Biology,

1977

Employment
2013 — Present

2007 ~2013

2005 - 2007

1999 - 2007

1997 - 1999

1994.1997

1993-2001

Head of Schools/CEQ; Carmen Schools of Science and Technology,
Milwaukee, Wisconsin

Co-Founder and Head of Schoul; Carmen High School of Science und
Technology, Milwaukee, Wisconsin.

Planning Team Leader; Carmen High School of Science and
Technology, Milwaukee, WI.

Consultant, Science and Education Policy; Milwaukee, Wisconsin. Working
with museums, schools, law firms, and medical organizations on the
development and administration of policies, programs, fundraising, and other
activities that promote institutional objectives.

Associate Director; The Rakken Library and Musenm, Minneapolis, Minnesota.
Managed all public programs and exhibits divisions within this science museum,
which specializes in the history of electricity and magnetisim and their applications
in life and medicine. Led the museum in the development of new exhibits and
education programs for a major expansion project completed in March 1999,

Research Director; Minnesota Public Utilities Commission, St. Paul,

Minnesota. stablished and managed the state of Minnesota’s $1 million research
program to determine possible effects of stray voltage and other electrical
phenomena on dairy herd health and milk production. Led a national advisory
panel of scientists and engineers; raised funds from state legislature; represented
the Commission to interested parties, including dairy and farm organizations,
utility industries, and state agencies; developed and presented testimonies to the
legislature.

Director; Regional Initiatives in Science Education (RISE), Minneapolis,
Minnesota. As a consultant to the National Research Council, established and
led a Minneapolis-based community coalition of teachers, higher education
faculty, business leaders, and other educational institutions, to advocate for
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1992-1993

19901992

1988-1990

1986-1988

1984-1986

1979-1980

Patricia J. Hoben, Ph.D.
high standards and science education reforms in the Mnneanolis Publicue
Schools. Directed strategic planning for, and served Maadﬂ ! el
Investigator on, a $5 million Local Systengie S
from the National Science Foundation. Onbakas FERENHH
Schools, raised an additional $1 million in grant awards. These grants sustained

a six year reform initiative involving leachers, principals, and students in 80
public elementary and middle schools in Minneapolis.

)

Senior Advisor for Life Sciences Education; Office of the Director, National
Institutes of Health, Bethesda, Maryland. Oversaw development and evaluation
of NTH science education programs and represented the agency on inter-agency
and White House science education committees and initiatives,

Program Officer; Howard Hughes Medical Institute, Chevy Chase,

Maryland. Directed the Institute’s competitive grant awards progtams for national
and Washington D.C. area educational institutions to improve K~12 and public
science education. Funded approximately $10 million in grants annually.
Girantecs included school districts, science museums, and education advocacy
organizations.

Senior Policy Advisor; Office of the Assistant Secretary for Health,

Department of Health and Human Services, Washington, DC. Served as a
Public Health Services Fellow and principal advisor on biomedical research policy
to the Assistant Secretary for Health and the Deputy Assistant Secretary for Health
Policy, Planning and Evaluation. Facilitated policy discussions among the leaders
of the Public Health Service agencies, including the National Institutes of Health

Tt T s s mmss = - - the Food and Drug Admitnistration: Developed-and negotiated-Public Health - -

Service policy positions in areas such as technology transfer, the biomedical
research budget, the use of animals and human subjects in research,
biotechnology, science education, scientific fraud and misconduct, and bioethics.
Drafted regulations and developed legislation.

Policy Analyst; Office of Technology Assessment, U.S, Congress,

Washington, DC. Co-authored two major policy studies at the request of the U.S,
Congress: The Human Genome Mapping Project and U.8. Federal, State, and
Private Investments in Biotechnology, These published reports assessed genome
mapping and biotechnologies and informed legislators, Executive Branch agency
heads, and other decision malkers of the scientific, legal, ethical, economic, and
social perspectives they needed to know in order to develop budgets, laws, and
policies related to these technologies.

Damon Runyon — Walter Winchell Postdoctoral Fellow; University of
California San Francisco Medical Center, S8an Francisco, California. Conducted
research on the signal recognition factors involved in protein secretion in animals.

Biology Teacher; The Loomis Chaffee School; (private boarding and day school)
Windsor, Connecticut.
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Selected Professional Activities Related to Edueational Leadership
* Member, Schools That Can Milwaukee (STCM), Board of Directors (since 2012)
¢ Member, Advisory Board, Teach for America Milwaukee (since 2012)
* Member, Board of Directors, Harbor District, Inc., Milwaukee (since 2015
* Member, Board of Directors, Milwaukee Public Museum, Milwaukee (since 2013)
*  Member, Board of Trustees, University School of Milwaukee, Milwaukee (since 2014)
¢ Member, WI State Superintendent’s Advisory Council on Charter Schools (since 2011)

® Lead Principal Investigator, Minneapolis Local Systemic Change in Science Initiative,
Nationa] Science Foundation Grant (1996-2001)

* Board Member (1995-1999) and Vice Chair (1997-1999), Sci/Math MN (state

government and privately funded organization that promotes science and math
standards and education reform).

¢  Member, Minneapolis Public Schools Citywide Standards Advisory Committee, 1994-
1996

» Member, Subcommittee on Evaluation, White House FCOSET Cominittee on
Education and Human Resources, 1992-1993

* Member, Steering Commitiee on National Seience Foundation Survey on Public
Understanding of Science, Biomedical Science Subcommittee, 1992-1993.

Honors and Awards
Amiga Award; Hispanic Chamber of Commerce, 2011
Charter School of the Year, Gold Award; Wisconsin Charter School Association, 2011
Friend of Hispanics Award: United Community Center, 2014

Woman of Influence, Innovation; Milwankee Business Journal, 2009



PR

Kristine Lee MacDonald

macdonaldk@carmenhighschool.otg

Leadership  CARMEN SOUTH HIGH SCHOOL OF SCIENCE AND TECHNOLOGY MILWAUKEE, WISCONSIN

2016 -~ Dean of Students and School Culture / Ryan Fellow. Carmen’s missien is 16 gradnote studenis ag critfeal hinkers and soff-
Curgent divseted dearniers iwha are propared for suceess in college, mecmingfiel carvers, connmsinity nvolvenient, and  fanitly fife

¢ Constructed 2 strategic plan slong with the Principal, Janis Meinke, to reach our 8 Advisory Goals in 20162017
¢ Tnfused charaeter education into the core curriculum in both content courses and Advisory
¢ Conched two AP high school teachess to meet stadent outcomes

20142016 CARMEN MIDDLE SCHOOL OF $§CIENCE AND TECHNOLOGY MILWAUKEE, WISCONSIN
Co-Principal.

¢ Crafted a vision for Caemen Middle School, Earn. Cefebrate, Grom, which embodies our core values and drives
towaeds the fuition of our mission

o Targeted priotides through a unique and comprebersive strategic plan that meet the needs of onr 170 shudents
on the Northwest side of Milwaukee

s Designed the components of our Community Trust to create and ensure a safe and constructive learning
CHVIORMEny

s Coached and managed a team of 22 educators to meet outcomes aligned to steategic plan and attain proficiency
of 90% on the Carmen Traches Fifectiveness Rubric

s Designed and implemented a new Advisory Tramework for 2015-2016 that champions the role of the Advigor
as 1 key stakeholder and driver of our unigue program

2012.2014 THE CLOUD FOREST SCHOOL MONTEVERDE, COSTA RICA
Academic Manages, The Claud Forest Sehool (CIEC} is an dndependent K-11 seliol fnr the rainforest aimed af providing exiellenee i
bitingsual and environricsital edncation, 75% of students vecaive scholarships fo atiend aid 95% are locad Costar Rican studeits,

o Coached and managed a teatn of ten teachess (six Finglish teachers and fous Spanish teachers) usiog a self-
created coaching model peoviding bi-weekly observations, one-on-one coaching, and professional development
targeting teacher needs

¢ Designed cusriculum mapping documents used for quarterly planning allowing teachers to collaborate actoss
grade levels and share best practices

»  Created pre-k through fourth grade standards-based repott catds that provide both Iinglish and Spanish
teachers opportunity to share students’ progress with students and families

_ e _Initiated and managed the assessment of bilingual literacy, creating materials in Spanish and investing teachess in

using dats to ser goals and to drive whole group, small groug, and individualigetuctica™ = =7 =7 * 7

o Implemented a new school-wide earthquake procedure and managed the practice of the drill

s Generated the ateendance system ensuring daily attendance record access online for administrators and teachers

¢ Lead weekly bilingual team meetings, building cultute, celebrating success, and facilitating problem solving for
Escuela Primaria

20092012 KIPP SAN FRANCISCO BAY ACADEMY SAN FRANCISCO, CALIFORNIA
Grade Level Chair. The Knmwtsdge is Poser Program (KIPP) is @ group of 125 rigovoses, bigh pecforming ehavter schoots acrass the
settion, Lerving oier vountry’s sindents in donnéngorse commnisities, aimed at supporiing sludents to aud throwgl colizge.

+  Supporied and coached a team of six veteran teachers by coordinating the scheduling, management, and cultural
responsibilidies of the 2010-2011 and 2011-2012 freshmen classes

¢ Speatheaded the effort to be “Record Breakers” in 5% grade, investing teachers and students to shiaster all
previous test score records in every content arza ]

o Served as the point person for all family communication, activities, events, and conferences

»  Revamped and lead the three-day orlentation program for new students (KIPPsters in Training), enlisting 94 new
scholars to prepare for the rigorous and rewarding educational experience ar KIPP

s  Plnged and directed grade level meetings, delegated responsibilitics, and created daily, weekly, and yearly
sehedules for the grade leve]

¢ Oversaw our 5% grade advisory progrim, using student data and cutrent issues to create lessons and character-
building activities (ex. being an ally, making new friends, serving as a peace-aker]

o Supervised feldtp organization and execution, managed funds for more than 20 trips, and used student and
staff wput to improve these progeams

s Gootdinated and chaperonesd three week-long camping wips to the MOSAIC Project in Napz Valiey
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2011, 2012,
2013

Teaching
Experience
2009-2012

20072009

Education
20072000

Sununer 2008

Oueiaber 2005

2000-2005

TEACH FOR AMERICA INSTITUTE CHICAGO, ILLINO1S

School Dixector, Toaeh for Anreriea is o von-profit organisation that works o eliminale fhe achiesement gap by Fraining and swppoiting
recent voflege grodiiales 1o sovwe as feacher laders in wunderserved commmunities,

*  Setaschool vision for 4 swif of 10 (various positions) through a planning periad of seven months to execute
tigorous, supportive, and scholarly learning environments for both students and new teachers in North
Lawnclale, Englewood, Marquette Park, nad Washington Pack veighborhoods

*  Facilitated five 90-minute literacy sessions around lesson planning, lesson methods, and literacy in content areas
for 120 new wachers

¢ Celebrated a welcoming culture, with 90% of Corps Members feeling valued and weleomed by Teach for
America on out school team

*  Coordivated travel of 10 staff members between two school sites in innet-city Chicago

*  Provided feedback for staff delivery of more than 150 sessions, supporting staff members with in-the-moment
feedback and push for nexe steps

*  Coordinated school functions with staff at two school sites to ensure a working parinership for students in
summer school

¢ Inidated scheduling changes and created new sessions that would best support the specific needs of sub-groups
of new teachers :

*  Spearheaded new iniiiatives with our Chicago Public Schools pareners, including Family Bvent, Community
“xpetience, ficldirip to The Museum of Science and Industry, and culminating creative project

KIPP 8AN FRANCISCO BAY ACADEMY SAN FRANCISCO, CALIFORNIA
5% Grade Reading Teacher.
®  Achieved our school’s highest reading scores on the CST, moving from 2% proficient/advanced to 63%
proficient/advanced by the end of the year, helping our school attain the highest APT of all middle schools in
San Francisco
*  lncreased average reading level by 2.2 years of growth and sustained or improved upon these grins each yeae
thereafter
*  Created a rigorous and high interest standards-based cussiculan utilizing Readers’ Workshop components,
Mazano’s vocabulaty strategies, and a wide vaiety of texts and genres for students to navigate and enjoy
*  Invested students in a visual tracking system of their reading level growth throughout the year that informed
students, teachess, and families of progress and poals
*  Collaborated with six other English Language Ants teachess to plan and improve daily, weekly, and year long
tetm plans, as well as ereate vertical abipnment in the BLA curriculum
¢ Planned and hosted Family Reading Night for 200 families to gain insight for how to support their student’s
reading progress and goals
*  Wrote and received 12 grants 1o purchase & variety of new hooks for our classroom libraty

JOSEPH GEORGE MIDDLE SCHOOL, SAN JOSE, CALIFORNIA
English Language Asts Teacher/GATE Coordinator,

*  Planned and executed objective driven, aligned lessons for o diverse population of 98 students, incogpotating
new steategies for English Language Learners, students with Individual Education Plans (HE1s), and students in
the GATE (gifted and wmlented) progeam in areas of vocabulury, fluency, and reading strategy support

¢ Integrated technology through the use of Smarthoard innovation and persongl laptops for student use

*  Served as school GATE Cootdinator, managing experiences and resousces for 39 studenes in the program

ALLIANT INTERNATIONAL UNIVERSITY SAN FRANCISCO, CALIFQORNIA
Master’s Degree in Education, Angust, 2069

INSTTTUTO CULTURAL DE OAXACA CIUDAD DE OAXACA, MEXICO
Spanish Immersion Progeam

BOLAND SCHOOL SUZHOU, PEQPLE'S REPUBLIC OF CHINA
International TEFL Diplomoa

UNIVERSFEY OF WISCOMNSIN MADISON MADISON, WISCONSIN
Bachelor of Arts, May 2008

Major: Psychology, Minar: Global Cultutes



Glen F. Hackmann
Vice Chairman
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777 East Wisconsin Avenue
Milwaukee, W] 53202

Direet {414 765-3618
Toll free  (8O0) 792-247%

rwbaitd.com

Glen ¥, Hackmann
Vice Chairman of Baird

Glen . Hackmana is Vice Chairman of Robert W, Baizd & Co.
Incorporated and Chairman of Baird’s Audit Committees. From 1984
to 2013, he was Managing Director, General Counsel and Secretary of
Taird, as well as 2 member of its Executive Committes.

Prior to joining Baird in 1984, Hackmann was Chief Counsel for
ContiCommodity Services, Ine, in Chicago and, prior to that, was
General Counsel of Reinholdr & Gardner in 5t Louis.

Hackmann is Chairman of the Boatd for the Catmen High School of
Science and Technology. He Co-Chaired the 2014 United Performing
Arts Fuad’s (UPAF) Annual Campaign and served on the Board of
Ditrectors of UPAF for 10 years, chairing the Board for two years. In
addition, for siz years he scrved on the Boards of the Mitwaukee Baller
Company and the Florentine Opera Company, serving as Florentine
Opera president from 2001-2003. Hackmann was honored nationally
with the Ameticans for the Arts Michael Newton Award in 2005 in
recognition of his commitment to the united arts fund movement. In
2009, UPAF awarded him the Mrs, Walter F. Stiemke Award, its highest
honot, in recognition of his extraosdinary dedication to the performing,

© At and UPAF, Tn 2012, Hackmann veceived the Breniton HoRupple - -~
Citizenship Award, Baitd’s highest community setvice honor. Also in
2012, The Business Journal Serving Greater Mibwaukse honored him with its
Top Corporate Counsel Lifetime Achievernent Award,

Hackmann earned his AB in Eoglish Literature at the University of
Missouri at Columbia and his JID from the University of Missouri Law

School,
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Legal Bxperionce
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Associate Attorney, Tax and Individual Planning
Foley & Lardner LLP Milwaukee Office
(Septomber 2007-present)

Expetioncs jn wide variety of tax issues, inohuding corporate, pattoership, individual, tax.
exempt, and state tux issues,

Analyze S~corporation tax and estate planning issues; draft shareholder agreements,

Draft limited liability operating agreements, ineluding partnership tax provisions,
Experionce with stock and aeset purchase agreements and related disclosure documents,
Draft tax aplnlons for energy tax oredits and Seotion 1603 grants parioerships.

Bxlonsive experionce in tax-exempt organtzations, including private fonudation compliance
issues, politieal aciivily, end Unrelated Business Jncome Tax,

Representative Work

Asgisted in drafting operating agreoment and reorganization doouments for lavge hedge fimd.
Drafted tax opinion for $700 million public company merger,

Drafted tax opinion for $160 million solar project financing,

Repregonted large membership assooiation regarding complex UBIT fssues,

Formed multiple tax-oxenpt organizations and provided on-going advics on aspects of legal
and operational issucs, tholuding lobbying and political issues, Appointed corporate seoretary
of client entity.

Authorship and Bar Activitios

Co-Author, Lexis-Nexis Treatise an State and Local Tax Issues.

Co-Author, Wisconsin State Tax Bar Annual Review of the Law (Tux).

Co-Author, Belleo Credit Union Deoiston Fxbends Tax-exempt Royally Trestment to Income
from Insurance Sales (forsheoming in the Taxation of. Fxempts),

Co-Anthor, Tax Chapter, Gulde to Wisconsin Nonprofit Law, Wisconsin Bar Assoviation
Degkbaok. o

Aunthor, Wisconsin Counot! on State Taxation (COST) updates (state and local tax),

Active in the American Bar Assoctation, Fxompt Organizations Seotton (drafted portion of the
recommendations for sevisions to privete foundation law),

Education

LD, Harvard Law School
(2004-2007)

Coutses in tax and business subjects,
Winnet, HLS Sidney 1. Roberts Award for the best paper on the subject of taxation,
President, LS Tax Help (tzx asgistance for elderly and disabled),

AR, Harvard College
(2000-2004)

Government and Hconomics Concantrator, Graduated Muagna Cum Lowde
Hoopes Prize Winner for thesls work on Wiscansin’s.school finmoe system
Harvard Varsity Lightweight Crew, 2004 1.V, BARC/lvy League Champion; Jope Cup
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Sharon Canter

Sharon Canter is a retired executive from Manpower inc. Since her retirement, Sharon
co-founded two organizations promoting the advancement of women —Milwaukee
Women ing is dedicated to increasing the numbers of women in carporate leadership
and Women Lead supports women in the political arena. In addition to her work with
Carmen, Sharon Is involved with initiatives that empower girls including Pearls for Teen
Girls.
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Ivan Gamboa

Ivan Gamboa is a Senior Vice President of Tri City National Bank. He has been
at the bank for over 10 years serving in multiple roles. He currently leads a
production team of lenders in the Metro Milwaukee area and also serves on the
bank's loan committee. Mr Gamboa is a native of lllinois where he earned a
Bachelor of Arts in Geography from the University of Illinois Urbana-Champaign.
His passion is neighborhood development and it is intertwined in work and civic
duty. In addition to serving on the Carmen High School, van also created and
serves on the Cesar E Chavez Drive Business improvement District. The street
is the center of Milwaukee’s Latino community. Mr Gamboa chairs the board of
directors for newly formed Harbor District Inc. The group is leading the
revitalization efforts in Milwaukee's inner harbor. Mr Gamboa also serves on the
board for Mexican Fiesta.
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Cralg Jorgensen, President
V.S Construction Services

Craig Jorgensen ls President of VIS Construction Services, one of Wisconsin's 10 fop and premier general contracting,
construction management, and designbulld firms, With a familial history of more than 100 years in the ¢onsiruction
business, Craig's leadarship has contributed greatly to VJS' dynamic growth,

Cursently, Craig serves on the following boards:
+  Sharon Lynne Wilson Center for the Arts, Executive Board
s YMCA of Waukesha, Foundation Board
+ Boys and Girls Club of Greater Milwaukee, Board Member
« Spring Bank, Board Member
s+ Carmen High Schoo! of Sclence and Technology, Board Member

Me Is & past president of the Associated General Contractors of Greater Mitwaukee and & reciplent of thelr
prestigious 8.LR. Award (Skill, Integrity, and Responsibility}.
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Agustin A. Ramirez

Agustin A. Ramirez was Chairman and CEO of HUSCO International from December, 1985 until
July, 2011 and Executive Chairman since, HUSCO is a $400 million annual sales private
company headquartered In Waukesha, Wisconsin. Under his leadership, HUSCO has grown
over 20 times, built five manufacturing facilities and three R&D facllities and has major
manufacturing presence In the United States (3), Europe, China and India,

Ramirez and his wife, Rebecca, believe in giving back to the community and have become
benefactors to numerous organizations. As strong advocates of quality education, the Agustin A,
Ramirez, Jr. Family Foundation provides college scholarships to over 100 Greater Milwaukee
students each year. A primary family focus is bullding Christian schools In Central America and
Milwaukee with a fong-term family goat of building schools that have touched 1,000,000
children. The Ramirez family were also the Initlal funder of Schools That Can Milwaukee, an
organization dedicated to building excelflent schools in Miiwaukee which is led by Abby Ramirez
Andrietsch his eldest daughter. The Ramirez Foundation is currently bullding a school to
primarlly serve Hispanic children on the Southside of Milwaukee, and it will eventually
accommodate 2,000 K-12 students. In 2014 Ramirez and his son Austin helped Inttiate, finance
and lead the sale of three Milwaukee YMCA branches to the Waukesha YMCA to help the
Milwaukee Y exit bankruptcy and prevent the three branches from being closed and liquidated,

Gus Ramirez has recelved numerous awards including the 2014 Association of Equipment
Manufacturers Hall of Fame Award, the Wisconsin Master Entrepreneur of the Year Award, the
YMCA Key lLeader Award, the Children and Family Service Award from the Milwaukee Civic
Alliance, Hispanic Business of the year, Hispanic Professional of the year, Wisconsin 75
Entrepreneur Award, the inaugural Friedlander/lLadky Award for Philanthropic efforts and the
Georgia Tech Distinguished Alumni Award. The Ramirez family was recently recognized by
Marquette University for its role in improving education.



Todd Reardon

Todd Reardon is the Chairman and CEO at Braeger Company of Wisconsin, Braeger Company of
Wisconsin s an automotive dealership for Chevrolet and Ford, Mr. Reardon is responsible for all facets
of dealership operations.

Mr. Reardon is also a Certified Mediator/Arbitrator for Mediation Works, as well as a Professional
Consultant for Biz Starts, The Gerson Lehrman Group, and Guidepoint Global,

Mr. Reardon is heavily involved in the community. He serves on the Board for Children's Hospital,
Carmen High School of Science & Technology and the 27" Street BID. He Is also on the Foundation for
the Wisconsin Autormabile & Truck Dealer Assoclation,

Mr. Reardon received an undergraduate degree in Business from Southern Methodist University and an
MBA from Purciue University.
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Barbara J, Wanzo
Game Changer.

Barbara Wanzo has invested over 25 years in the corporate sector employing
her leadership expertise in new business start-ups, technology, sales and
marketing. Making the move to the nonprofit sector in 2012, she worked to
help organizations with modest resources, enhance their social footprint,
brand value and achieve significant community impact and scale.

Barbara seized the opportunity to launch a new nonprofit organization when
hred as Executive Director for Black Arts Think Tank or “BATT”. BATT's
misslon is to continue building strong, sustainable African Arts organizations
in Milwaukee that promote the history and culture of the African diaspora and
inspire creativity in future,

Members of BATT include Ko-Thi Dance Company, founded tn 1969, and
African American Children's Theatre, founded in 1989, Barbara sees BATT as
a commitment to celebrate, advocate and showcase diverse and provocative
work of Black theatre, dance, music, story-telling, spoken-word, and visual
artists from throughout the Diaspora.

Throughout her career, Barbara has built a solid reputation for delighting and
delivering value for customers, creating new product markets and electronic
distribution channels.

Embracing the core values of integrity, Innovation, and growth, Barbara is an
exceptional business leader, public speaker and change agent. Barbara holds
an International Business MBA from Marguette University.
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Student Weekly Schedule

Appendix K
Student Schedule — A Week
Manday Tuesday Wednesday Thursday
8;00-8:30 (30) Advisory Advisory Advisor Advisary

8:34.8:44 (70)

" Math

9:48-10:58 (70}

11;02-11:52 (50}

Art

Scignce " ;

Sbanish

- Math

Spanish

11:56-12:26 (30}

Lunch

Lunch

lLunch

12:30-1:00 (30)

1:04-2:14 (70)

DEAR

CELA.

2:18-3:28 (70)

3:32-3:45 (13}

Advisory

B Social Studies [

Advisary

dism‘ '

DERR

LA
| Sacial Studied

| uloy

Student Schedule ~ B Week

Monday Tuesday Wednesday Thursday

%:00-8:30 {30} Advisory Advisory Advisory Advisory
. 8:34-0d44 (70} _ . _

2:48-10:58 (70) SOHEET
11:02-11:52 {804 Art Spanish PE Spanish
11:56-12:26 (30) Lunch Lunch Lunch Lunch
12:30-1:00 (30) DEAR DEAR DEAR BEAR
1:04-2:14 {70) A 5
2:18-3:28 (70} soclal Studies Soelal Studies Sotial Studies
3:32-3:45 (13) Advisory Advisory Advisory Advisory
Friday
*Adjusted Schedule
8:00-8:30 {30) Morning Meeting
8:34-9;34 (60}
9:38-10:38 (60) p
10:42-11:42 (60}
11:46-12:16 {30) Lunch
12:20-1:20 (60} Social Studles
1:24-2:14 {50} Zest Fest
2:18-2:32 {16) Advisory

Diff Time (differentiation time) provides a small group instruction environment where persenalized on-ling learning
lteracy and math programs such as Achieve 3000 and ALEKS are utilized in rotation with small group Instruction;
Selence teachers work with math teachers to plan the DIff Time blocks to suppart math skilfs development and
Social Studies teachers work with English Language Arts teachers to plen the Diff Time blocks for reading. Diff Time
targets students in below grade level, at grade level, and obove grade level groups.
2 science classes and 2 social studles closses in A Week and 3 science and social studies classes in B week.
2 Diff Times In Reading and 2 DIff Times In Math in A Week and 1 euch In B Week
*Soanish is taught oll year while Art and Music and PE rotate each quorter



