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Milwaukee Environmental Sciences Academy (MESA) 

Charter School Application for Renewal 2021 

 

Educational Performance 

1. Provide a description of how the school has been faithful in implementing its 

educational program outlined in the charter proposal (Appendix A). 

The goal of the Milwaukee Teacher Education Center (MTEC) is to maintain a high-

performing charter school focusing on environmental sciences using the Expeditionary 

Learning (EL) model. The World Commission on Environment and Development (1987) 

defines sustainability as “...meeting the needs of the present without compromising the 

ability of future generations to meet their own needs.” The Milwaukee Environmental 

Sciences Academy (MESA), a MTEC Charter School utilizing project-based learning and 

differentiated instruction, nurtures and ensures that all scholars become ecologically 

responsible.  
  

The EL Education Model developed in collaboration between Kurt Hahn, the founder of 

Outward Bound, and the Harvard Graduate School of Education is based on the 

understanding that high-quality learning is active, challenging, meaningful, public, and 

collaborative. At MESA, this means that teachers work with scholars to ensure that they 

are deeply engaged in learning and striving to reach high levels, academically and socially. 

Scholars gain the necessary skills to be ready for college and/or career readiness through 

a rigorous curriculum that strives to develop strong literacy and math skills, as well as the 

ability to think critically, problem-solve, collaborate, and become active citizens within 

their community. 
 
 

EL Education is guided by the following ten design principles:   

1. Primacy of Self-Discovery- Learning happens best with emotion, challenge, and the 

requisite support. Scholars undertake tasks that require perseverance, fitness, 

craftsmanship, imagination, self-discipline, and significant achievement. The teacher's 

primary task is to help scholars overcome their fears and discover they can do more than 

they think they can.  
  

2. Having Wonderful Ideas - This principle fosters curiosity about the world by creating 

learning situations that provide something important to think about, time to experiment, 

and time to make sense of what is observed. 
  

3. Responsibility for Learning- Learning is both a personal process of discovery and social 

activity. Everyone learns both individually and as part of a group. Every aspect of an EL 

Education school encourages both scholars and adults to become increasingly responsible 

for directing their own personal and collective learning. Scholars facilitate their Student-

Led Conferences twice a year. 
 

4.  Empathy and Caring - During the 2020-2021 school year, teachers infused the Habits of 

Scholarship into their daily instruction which is aligned with crew.  Crew is a strategy used to 

develop positive relationships as well as support students and adults socially, emotionally, and 

academically.  The structure of the crew allows for relationship building, academic progress 
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monitoring, and character development.  Also, a Social Emotional coach provided professional 

development opportunities to foster empathy and caring into the daily instruction.   

In the Spring of 2021, MESA provided in-person learning to 120 scholars.  Learning groups were 

small with a caring adult monitoring the social-emotional progress for virtual and in-person 

scholars while advocating for their success. 

5.  Success and Failure - All scholars need to be successful if they are to build the 

confidence and capacity to take risks and meet increasingly difficult challenges.  It is also 

important for scholars to learn from their failures, to persevere when things are difficult, 

and to learn to turn challenges into opportunities. 
 

Through Celebrations of Learning, scholars gain confidence as docents or guides and 

masters of their learning. They present this content to stakeholders, family members, and 

community leaders.  Scholars will demonstrate their mastery of the oral presentation. They 

know that making mistakes is part of the learning process and through failure, knowledge 

is gained.  
  

6.  Collaboration and Competition- Individual and group development are integrated so 

that the value of friendship, trust, and group action is clear. Scholars are encouraged to 

compete with their personal best and rigorous standards of excellence. 
  

Collaboration is one of the six Habits of Scholarship supported at MESA. This is 

demonstrated in each class as teachers and educational assistants work with small groups 

of scholars to develop their skills. Scholars are encouraged to facilitate and collaborate in 

small groups while teachers or educational assistants monitor and provide affirmation and 

feedback.  All teachers have scholars’ STAR test data available to share and encourage 

growth. 
 

During virtual learning, scholars participated in school-wide assemblies which highlighted 

their success, provided incentives, and included shout-outs to support the development of 

school-wide CREW during times of uncertainty. 

Under the guidance of the instructional coach and school psychologist, Professional 

Development was provided to support phonics intervention groups. 

7.  Diversity and Inclusion- Diversity and inclusion increase the richness of ideas, creative 

power, problem-solving ability, and respect for others. Our scholars investigate and value 

their different histories and talents and those of other communities and cultures. During 

the 2020-2021 school year, to meet the needs of all scholars, data continued to drive the 

creation of learning groups that were heterogeneous and homogeneous.  We analyzed the 

iReady data to create a school-wide focus on phonics and vocabulary. 

MESA demonstrates diversity and inclusion by forming partnerships with Northwestern 

Mutual and City Forward centered around service learning.  Additionally, teachers select 

a wide range of expedition topics, inclusive of different communities and cultures. 

Therefore, scholars become well-rounded and informed in their understanding, which will 

deepen their appreciation and respect for others.   
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8. The Natural World - A direct and respectful relationship with the natural world 

refreshes the human spirit and teaches the important ideas of recurring cycles as well as 

cause and effect. Scholars learn to become stewards of the earth and of future generations.  
 

MESA is located across the street from Dineen Park which is part of the Milwaukee 

County Parks System. During the 2020-2021 school year, Dineen Park was under 

construction and unavailable, in the past scholars and adults have partnered with the park 

in clean-up efforts and learning opportunities.  They have had the opportunity to practice 

“catch and release” fishing during the school day while also analyzing the biodiversity of 

the pond. MESA will continue to provide scholars with hands-on science opportunities 

and field experiences once Dineen Park re-opens.  
 

Our understanding of our environment extends outside of our area, and the field 

experiences are tied to our environmental theme.  We have resumed our work with the 

Schlitz Audubon Nature Center and will work with the Milwaukee County Zoological 

Society to provide our scholars with offsite outdoor instruction. This complements and 

enriches classroom instruction.  Our field experience, new science curriculum, and outdoor 

classroom will introduce our scholars to new interconnected concepts to give the “Big 

Picture” of how we connect to the natural world.  
  

This past Spring, MESA rebuilt the planting beds; two of the gardens were planted with 

vegetables while two standing gardens were filled with herbs and greens in collaboration 

with the Master Gardener from the University of Wisconsin Milwaukee, a community 

member from the greek organization Phi Beta Sigma.  MESA will continue working to 

turn the newly restructured courtyard into an outdoor classroom and hope to add more 

picnic tables to allow for outdoor seating. MESA has come extremely far in the last three 

years and our environmental connection deepens as more students become exposed to the 

opportunities we offer.  

  

9.  Solitude and Reflection- Scholars and teachers need time alone to explore their 

thoughts, make their connections, and create their ideas. They also need to exchange their 

reflections with other scholars and with adults. 
  

Through the EL practice of peer critique, scholars provide each other with feedback to 

enhance their personal development. Additionally, teachers plan multiple opportunities 

throughout the instructional day for scholars to reflect on their behavioral and academic 

performance. Finally, the staff serves as critical accountability partners for scholars’ 

individual growth.  
  

10. Service and Compassion- EL Education School’s primary function is to prepare 

scholars with attitudes and skills for acts of consequential service to others. 
 

Instructional Program 

MESA’s educational program is the integration of learning across disciplines in phases  

which include: 
  

STEAM (Science, Technology, Engineering, Arts, and Mathematics). The 

interdisciplinary program integrates: 
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● Science - Engage scholars in scientific study, inquiry, problem solving, and 

developing research skills critical for advanced academic studies.  

● Technology - Provide a gateway into the 21st century by way of literacy through 

multimedia and global awareness, with standards and skill development embedded.   

● Engineering - The infusion of math and science.   

● Art - Develop a greater appreciation of a scholar’s individual talents, 

understanding, and appreciation of the humanities.  

● Mathematics - Teaching of problem-solving strategies that help scholars see the 

many applications of their mathematical understandings in the world around them.  
  

The core instructional program includes: 
 

● Literacy (reading and writing) - A balanced, integrated approach that focuses on 

targeted, comprehensive, and meaningful instruction. 
○   

● Social Studies - Equip students with information and skills necessary to become 

productive citizens in a democratic society.  
○   

● Physical Education - Through contemporary sports students develop and maintain 

healthy bodies and lifestyles.  
 

Researched based strategies are utilized for academic achievement at MESA include but 

not limited to: 

● Expeditionary Learning/Project-Based Learning: Filled with active and 

engaged experiences exploring real-world problems and challenges inspires 

scholars to obtain a deeper knowledge of the subjects they are studying. Research 

indicates that students are more likely to retain the knowledge gained through these 

approaches far more readily than through traditional textbook-centered learning. In 

addition, students develop confidence and self-direction as they move through both 

team-based and independent work across disciplines.  
 

● Year-Round Education (YRE) with an extended school day: A year-round 

calendar coincides more effectively with the four growing seasons needed for the 

environmental focus of the school. In addition, it provides a more consistent 

calendar conducive to learning and retention. There is some research that contends 

that year-round schools can have more positive effects on students who are deemed 

at risk for academic problems such as children from low-income families or other 

students who might typically be low performers in school (Cooper, et al., 2003). In 

addition, an extended school day provides the necessary time to incorporate a rich 

fine arts program into the curriculum. 
 

● Accelerated Curriculum: The Accelerated Schools Model developed by Dr. 

Henry Levin at Stanford University is committed to the premise that every child 

should be treated as gifted and will achieve when supported in a learning 

environment with high expectations.  Schools incorporate the efforts of 

parents/guardians and schools together, co-leading governance and decision-

making functions to create a curriculum and an atmosphere in which accelerated 

learning is fostered.  
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● Differentiated Instruction: Teachers tailor their teaching approach to match their 

scholars’ learning styles. We have the same learning expectations for all our 

scholars. Instead of using a one-size-fits-all approach, teachers use a variety of 

methods and best practices to teach. This may include teaching our scholars in 

small groups or in one-on-one sessions.  

 

● Extended Day - MESA offers Before and After School Programming serving school-age 

children ages 4-13.  The program is led by qualified, caring staff. The YMCA of 

Metropolitan Milwaukee’s licensed Before and After School Program is designed to 

complement the school day, with activities that support character development aligned with 

Crew. 
 

● Social-Emotional Learning - Social-emotional learning (SEL) is the process of 

developing the self-awareness, self-control, and interpersonal skills that are vital scholar 

academic success as well as life success. Scholars with strong social-emotional skills are 

better able to cope with everyday challenges and benefit academically and socially. 
 

● Mindfulness and Movement - The program is designed to help scholars address the 

challenges in their lives and reach their full potential by providing them with strategies to 

improve focus, concentration, self-confidence, self-regulation, and interpersonal 

communication; additionally, teach scholars skills for peaceful conflict resolution, anger 

management, and stress reduction. 
 

● Response to Intervention RtI:  Response to Intervention (RtI) is a multi-tier 

approach to the early identification and support of scholars with learning and 

behavior needs. The RtI process begins universal screening of children in the 

general education classroom. Struggling learners are provided with interventions 

at varying levels of intensity to accelerate their rate of learning. Progress is closely 

monitored to assess the learning rate and level of student performance.  Educational 

decisions about the intensity and duration of interventions are based on individual 

scholars’ responses to instruction. 
 

2. Explain how the school has met goals and measurable objectives during the term 

of this contract. Highlight growth in student achievement and provide evidence of 

how the school is making progress towards meeting its academic outcomes. 
  

According to the 2018-2019, Wisconsin Department Public Instruction District Report 

Card, MESA achieved an Exceeds Expectations rating with an overall score of 76.2.  
 

        Pupil Academic Achievement Report (PAAR) 
 

 MESA MPS Met Goal MESA MPS Met Goal 

Years 2018-2019 2018-2019  2019-2020 2019-2020  

Attendance 91.6% 90.2% Yes 90.2% 90.9% No 

Mobility 7.9% 9.8% Yes 6.4% 8.8% Yes 
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The Pupil Academic Achievement Report above chart reflects the attendance and mobility 

rate results of MESA and the district for 2018-2019 and 2019-2020 school years.  The 

MESA attendance rate of 91.6% is 1.4% greater than the district, which is 90.2% in 2018-

2019.  Additionally, the MESA mobility rate for both school years was 7.9% and 6.4% 

respectively. This is a 1.9% and 2.4% lower mobility rate than the district. The table 

demonstrates MESA’s ability to increase attendance and decrease student mobility.  Please 

note: All federal and state requirements to administer academic assessments were 

suspended for 2019-2020 as a result of the ESEA waiver granted by the Department of 

Education on March 23 and the Wisconsin Act 185 enacted on April 25.   
 

In a September 10, 2021, letter from Expeditionary Learning Education it was stated that 

MESA “ experienced significant progress and continues progress towards an upward trend 

in its Implementation Review (IR) score.  MESA increased from a score of 90 in the 2018-

19 school year to a score of 108 in the 2019-20 school year which exceeds the benchmark 

by ten points.  Due to COVID and extraordinary circumstances in 2020-21, MESA was 

able to opt-out of the Implementation Review (See letter Appendix A). 
 

According to Renaissance STAR Reading Assessment, our second graders' scores 

increased by 3% in the significantly above category from fall to spring. Sixth-grade scores 

increased by 1%, seventh grade increased by 5%, eighth grade increased by 6%, and fourth 

grade remained the same at 3%. There was a slight decline of 1%-5% in grades first, third 

and fifth.  
 

According to STAR Math Assessment, our first-graders increased by 24% in the at/above 

category from fall to spring and our eighth graders increased by 11%. Sixth and seventh-

grade percentages remained the same at 4% for sixth grade and 5% for seventh grade. 

Grades second, third, fourth, and fifth declined by 3%-8%. 
 

An investigation of the practices of instructional staff and a closer look at curriculum 

delivery, strategies, and assessments was evaluated by our leadership team to ensure that 

expected growth is attained for each grade annually moving forward.                                                                                  

Mesa could not compare data from the Wisconsin Forward Exam for ELA, Math, Science, and 

Social Studies to the district for the 2019-2020 school year due to the waiver from the Department 

of Public Instruction.  

As part of the EL ELA curriculum, scholars in kindergarten, first, and second grades are 

assessed at the beginning of the year, middle of the year, and end of the year on alphabet 

recognition, sounds, phonics skills, and phonological awareness. They are then placed into 

small groups based on this assessment data. Teachers are then able to determine specific 

phonological awareness and phonics skills to teach each small group of students to help 

them progress as readers. The goal is to grow a whole phase or more during one school 

year. Below is a summary of the growth of scholars in kindergarten, first and second 

grades. 
 

Four out of eighteen kindergarten students made one full year of growth. Six out of sixteen 

students did not attend virtual interventions regularly.  Six out of seventeen first graders 

made one full year of growth. Three out of thirteen-second graders made one full year of 

growth. Three out of thirteen did not log in for virtual interventions.  
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As part of our RtI process, our third through eighth-grade scholars were placed into Tier 2 

reading intervention groups based on iReady and STAR scores, as well as classroom data.  
 

There were 22 third graders that were given the STAR Assessment.  Eight had a .6 average 

increase. Ten decreased an average of .67 points. There was low attendance during the 

intervention block with some scholars. We had no STAR data for three of the scholars due 

to attendance issues.   
 

There were 12 fourth-grade students tested and six made an average gain of .47 points. 

five decreased an average of .98 points, and one stayed the same; this student had low 

attendance during the intervention block.  Twelve 5th grade students were tested. Nine 

increased by an average of .68 points; one decreased an average of .4 points. This student 

had very low attendance during the virtual intervention groups. Two students had no data; 

these students did not attend any of the intervention groups.  
 

Sixth, seventh and eighth grades struggled to make growth during virtual learning so we 

do not have intervention data for these three grades.  
 

Please note that the majority of the intervention was provided virtually. We are 100% 

confident that we will see greater growth this 2021-22 school year. 
 

To continue the momentum toward meeting or surpassing our contract measures MESA 

has: 

Curriculum -  Continue the full implementation of the EL Education Curriculum. 

The implementation of a  project-based science curriculum called Amplify, which 

integrates technology as well as an outdoor classroom to support environmental education. 

Professional Development - Professional Development opportunities increased from 8 

days to 18 days to equip the teachers with knowledge, strategies, and skills in the areas of 

instruction, curriculum, and EL standards. (See appendix C for specific areas of focus).  In 

alignment with the School Improvement Plan and the EL work plan, the first 90 days of 

the 2020-2021 school year teachers and staff met virtually every morning to hold a staff 

crew before school.  This was the opportunity for the administration to model the crew 

concept so teachers are able to implement the concept with their scholars. Partnership - 

In partnership with MESA, Milwaukee Public Schools and the EL Education Director, the 

School Improvement Plan and the EL Work Plan were aligned. The alignment allows the 

MESA instructional and support staff to focus on culture, climate, and crew as well as 

learning intentions and student outcomes. These strategies foster a community of trust. 
 

3. Provide a description of how the school continued to provide educational and 

social-emotional support to students and families during the extended school closure. 

Provide evidence of its success and challenges during this time and any additional 

steps you might take if a similar closure would occur in the future. 

Social-Emotional Coach                                                                                                    

During the 2020-2021 school year, MESA hired a Social-Emotional Coach who provided 

various support during school closure. The coach's role under the direction of the school 

Principal and in collaboration with the Dean of Family Engagement or designee was to 

coordinate and implement trauma-informed practices in the school.  
 

The Social-Emotional Coach roles and responsibilities were to: 
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● worked with administrative, instructional, and non-instructional staff to implement 

evidence-based trauma-informed systems to reduce re-traumatization, promote student 

resilience, and increase positive academic and non-academic outcomes for students.   

● established a comprehensive trauma-informed approach to address both preventative and 

responsive measures for students.    

● ensured that the existing school and community resources were utilized to work with 

students exposed to trauma. The Coach provided training and technical consultation to 

school staff and leadership on evidence-based practices and strategies. 

● worked as a colleague with classroom teachers and parents to support student learning in 

all content areas with evidence-based trauma-informed practices.  

● focused on individual and grouped professional development that expanded and refined the 

understanding of current social, educational, and economic issues related to urban families 

and behavioral and mental health services for children. 

● attended training sessions in evidence-based trauma-informed practices, planned, 

coordinated, and implemented school-wide training initiative(s) and trauma-informed 

practices, organized program activities to ensure that identified objectives were met and 

identified needs of individual teachers in support of the School Improvement Plan and the 

EL Education Work Plan.  

To support  Social Emotional Learning, MESA hired a mindfulness and movement instructor who 

serves scholars and staff strategies that support Social Emotional needs. This position has provided 

an outlet for stress relief, especially during the pandemic. Our scholars and staff have participated 

in yoga, dancing, breathing exercises, stretching, and relaxation meditation. 

Educational Resources 

A highlight of the support for our families during the closure was the hotspots that were purchased 

for scholars who required internet access. Milwaukee Environmental Sciences Academy provided 

a device for all scholars during the extended closure. If families were unable to access and or 

connect their devices, the Dean of Students, Dean of Family Engagement, and Assistant principal 

went to various homes to help families set up their instruments.  
 

To support the various needs of our families, Milwaukee Environmental Sciences Academy 

provided a fall and winter supplementary materials pick up and offered additional weekly packs 

to families who requested them.  

Leadership Support      

The Dean of Family Engagement organized professional development for parents to teach them 

how to navigate the various platforms. The Technology Coordinator provided professional 

development parents and staff on the different platforms offered during the extended closure. 

Challenges 

Some challenges that occurred during the closure were as follows: 

● families' devices  were constantly repaired and dropped off during a pandemic.  

● issues with the technology navigation of the various platforms  

● issues with accurate attendance taking 

● additional support for families unfamiliar with technology. 
 

Success 
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All scholars had their own devices, the school prepared additional resources for families to support 

virtual learning. Each scholar received a yoga mat to practice mindfulness at home. During the 

spring of 2021, MESA returned to in-person learning with 125 scholars in attendance daily. MESA 

continued to offer virtual education as well. 
 

Additional Steps 

If a similar closure would occur in the future, MESA has taken the necessary steps to be proactive. 

All MESA scholars have one-on-one technology readily available for on-line instruction. Our 

curriculum has online components for staff and scholars. Teachers have practiced using online 

formats (Google Classroom, Google Meet, Zoom and or Seesaw) with all specific grade levels. 

Attendance will be taken daily throughout the day and submitted to our main office. Updated 

communication will be sent to families immediately via text alerts, email, and/or class Dojo. 

Communication will also be updated to our school website and our MESA staff will continue to 

support our MESA Community. 

  

Financial Performance    

4. Explain how the school has met its financial performance standards. Describe how the 

school is financially sound.   

Through close and consistent budget management, administrative synergies with the 

parent organization MTEC, and outside funding resources, MESA has met its financial 

performance standards. MESA continuously meets its target of a balanced MPS budget, 

and clean audit, as evaluated and reviewed by a third-party audit firm.   

MESA’s financial performance against the year to date and the annual budget is reviewed 

by the MTEC Board and Finance Committee every other month, and spending is realigned 

as necessary to meet targets.  Administrative synergies are maximized with MTEC, 

including shared resources in all key support efforts as well as Marketing and 

Communications.  MESA continues to seek outside funding to enhance school programs 

that will benefit strategic planning projects. 

MESA remains financially strong through close oversight by the MTEC Board Chair and 

Treasurer, Executive Director, Principal, and Finance Director.  In addition, the continued 

strengthening of MTEC fiscal policies, procedures, and balance sheets provides a strong 

financial foundation for MESA.  The oversight team continuously reviews materials and 

current resources for increased flexibility in managing expenses and improving cash flow 

management.  

Organizational Performance  

5. Illustrate how the school has a well-functioning organizational structure.  Include 

pertinent information about parental involvement, staffing, health and safety, school 

enrollment, discipline guidelines, and school facilities.  Describe how the community 

partnerships have impacted students.  

 

MESA is a well-functioning organizational structure as demonstrated by ongoing parental 

involvement. Parents are expected to attend two annual student-led conferences and at 

least two academic-related events to remain informed regarding their child’s academic and 

behavioral performance as well as the educational standards provided by the school.                                                                                                                   
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Parental Involvement - Because families perform a vital role in the education of their 

children, MESA fosters tools for engagement between families and staff.  The tool strategy 

allows for an equal partnership of families and staff to support student achievement and 

school improvement.  Every Trimester, the Parent Leadership Team meets to discuss 

school issues, obtain updated information, and give feedback on school-related ideas.  The 

Parent Leadership Team (PLT) meets monthly to discuss curriculum, school data, student 

achievement, and plan events. Student-led conferences are held twice during the year to 

inform their parents about their academic goals and achievements. Students also share with 

their parents their learning styles.  

Empowering families is a part of how we build mutually beneficial partnerships and 

collective efforts to maximize resources that promote greater student outcomes. 
 

Staffing - MTEC in collaboration with the leadership team of Milwaukee Environmental 

Sciences Academy strives to hire highly qualified staff that support the social-emotional 

development of all students, are committed to lifelong learning, and participate in 

professional development for growth and well-being of self and the organization. 
 

 

Health and Safety - The last two years highlighted the importance of self-care. MESA 

believes in order to take care of others we must take responsibility for our physical and 

mental health. We encourage staff to use their time off, embrace the true meaning of crew, 

and follow the CDC guidelines and recommendations to support the reduction in the spread 

of Covid19. 

School Enrollment - MESA proposed school enrollment is a maximum of 500 

scholars in grades K4-8.  The current enrollment is 342. MESA continues to recruit 

families using multiple platforms to reach our proposed enrollment. During the summer of 

2021 MESA hosted a pop-up enrollment fair and enrolled eight new scholars to the MESA 

family. At MESA we offer both in-person and online learning to attract various families. 

Discipline guidelines - MESA continues to follow Milwaukee Public School’s guidelines 

for Student Discipline. 

School Facilities - Milwaukee Environmental Sciences Academy is housed in the former 

Milwaukee Public School  65th Street School. We have enhanced the site by painting the 

walls, grooming our courtyard, and adding an outdoor classroom. 

Community Partnership - Some of our community partners are Smart Smiles (School-

Based Oral Health Program), FAST Institute (Families And Schools Together), ACTS 

Housing, and FIIT financial literacy.  
Community partnerships are essential to bringing module topics to fruition. In addition to 

planning field experiences, teachers contact local community partners related to the 

curriculum topics that they are studying. The community partners join the classroom to 

serve as local experts to provide scholars with expertise so that they are able to become 

well versed on the content. Therefore, scholars will develop a well-rounded understanding 

due to experiences both inside and outside of the classroom.  
  

6. Provide evidence that parents and students are satisfied with the school.  
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Parent Survey  

MESA parents were given several surveys from 2019-2021. These surveys were the Return 

to School Survey (Fall 2020 and Spring 2021), School Start Time Survey, and the End of 

School Year Survey. According to the End of the Year Survey, 72%  of the families believe 

the communication about the arrival procedures was very clear. Sixty-eight percent believe 

breakfast/lunch procedures were clear.   Seventy percent agreed that the communication with 

the teacher about the child's academic progress was good.  Sixty-two percent are interested 

in having transportation provided, while 68% support in-person learning over virtual 

learning.  Eighty-nine percent will be returning in the Fall. 

Student Survey   

Students were asked how much they are learning online versus face-to-face.  There were 

105 third through eighth-graders who responded: 29% believed that they are learning the 

same, 19% believed they are learning more or much more, while 52.4% believed they were 

learning somewhat less or much less. Next, students were asked about feeling safe about 

making mistakes with teachers and/or staff:  53% agreed or strongly agreed, 24.8% were 

neutral, and 21.9% disagreed or strongly disagreed.  Then students were asked how 

difficult it is to focus on homework right now: 25% somewhat or very easy, 27% neith 

difficult or easy, while 47.7 somewhat difficult or very difficult.  When asked how engaged 

are you in your classes: 53.4% were somewhat engaged, 36.2% were very engaged and 

10% were not engaged.  Please note:  the student was conducted during the pandemic, 

which indicates students focus much better while in school. The last question scholars were 

asked was, what emotion did you feel during virtual learning:  48% felt frustrated, 39% 

felt happy, 21% felt loved, 25% felt excited and 32% felt safe. 

 

7. Demonstrate that the school has an active and effective school governance structure. 

Provide examples and explain. 
 

Founded in 1996, the Milwaukee Teacher Education Center (MTEC) is a not-for-profit, 

results-oriented, teacher certification and professional development center designed to 

recruit, support, and retain teachers and school leaders in urban settings.  
 

The Milwaukee Teacher Education Center Board of Directors governs the Milwaukee 

Environmental Sciences Academy. The MTEC Board oversees the development of the 

school’s policies and procedures, fundraising efforts and approves the budget. They also 

hire the school leader, in conjunction with the MTEC Executive Director and community 

partners. Under the direction of the MTEC Board of Directors, the MTEC Executive 

Director, the principal is evaluated and offered support in the day-to-day leadership and 

management of the educational program.  
  

The school leadership team, which includes the Principal,  Assistant Principal, Dean of 

Students,  Instructional Coach, Dean of Family Engagement, and a Special Education 

Coordinator, oversee the day-to-day leadership and management of the educational 

program which includes addressing the needs of scholars and parental concerns. 
 

II. Plans for Continued Success 
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Academic Performance 

1.  Describe any proposed changes to the school’s Educational program for the term 

of the next charter school contract (up to five years). 

There are no proposed changes to the educational program. MESA will continue with the 

Amplify Science curriculum which includes hands-on science kits, software programs, and 

embedded professional learning opportunities.  The Amplify Science curriculum was 

implemented this school year.  MESA administration and staff will continue to implement 

the EL curriculum and focus on becoming an accredited EL school.  
 

2. Provide the proposed enrollment and grade levels for the term of the next charter 

school  contract. 
 

MESA proposed school enrollment is a maximum of 500 scholars in grades K4-8.   
 

3.  Outline the school’s goals and measurable objectives for the term of the next 

charter and describe how the school intends to meet these goals. 

Appendix B provides an At-A-Glance of the school’s goals and measurable objectives.  It 

gives a support calendar, a summary of the multi-year impact goals, annual performance 

benchmarks across all three dimensions, high-level data points, implementation priorities 

for the year, and the foundational leadership goals. How the school will meet its goals is 

shared in columns three and four of the chart.  This summary is shared with our 

stakeholders and is used with staff in conjunction with a comprehensive work plan. 

 

Financial Performance 

4.  Explain the school’s financial plans and forecast. 

The immediate financial plan is to continue with a balanced budget along the current fiscal 

path. Over the course of the last two years, we have been able to expand the education 

program to include mindfulness and movement, as well as social-emotional learning. The 

goal is to continue to provide and add the program with the budget forecast and expenses 

remaining aligned and competitive within the current market.  

  

Organizational Performance     

5.  Illustrate plans for strengthening parental and community involvement in the 

school’s educational mission. 

 

MESA believes in enrolling families to increase participation as advocates, members of 

school councils, virtual classroom volunteers, and learning support at home. The more 

often parents participate in their scholars' learning, the more likely scholars are to achieve 

at high levels. We believe community involvement also plays a vital role in building the 

success of scholars and relationships with families and staff. 

The Dean of Family Engagement position gives families a liaison in the school and is 

available to meet their needs.  As a result, parent relationships, support, and satisfaction 

increased. We will continue to strengthen our efforts to partner with families and the 

community. MESA strives to engage, guide, energize, and motivate our scholars to 

produce their academic and social, and emotional successes.     
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Parent/Family/Community Volunteers                                                                            

All families/community members are encouraged to volunteer at MESA. These efforts are 

coordinated through the Dean of Family Engagement, the office staff, or a scholar’s 

teacher. In an effort to support volunteer’s skills and/or talents, multiple opportunities are 

available which includes:   

1. Tutoring Help—During the Pandemic, parents in collaboration with teachers, 

assistance with Reading/Math support.   

2.   Fieldwork/Special Projects—With the use of Technology, parents, and teachers were 

able to experience virtual field days and complete school projects including the MESA 

Middle School STEM Science Fair.  

3.  CREW - Crew is a form of a meeting that is done every day in a scholar’s classroom 

and once a month, led by the leadership team.  In the pandemic, community and family 

members were encouraged to join Crew daily or monthly virtually. 

4.  Celebrations of Learning - This is the opportunity for scholars to share their learning 

with their families and the larger community. Celebrations of Learning may take the form 

of book talks, student-led tours, demonstrations, or displays. These presentations are a 

team effort and each scholar’s contribution to the success of the group will be part of their 

grade in the applicable subject area.  

5.  Professional Services/Expertise - Many times a family member has a special skill, 

expertise, experience, or hobby that can be brought into the classroom or contribute to a 

school-wide project. Examples of classroom contributions include a nurse providing 

feedback on a scholar’s health care presentation, an artist teaching animation skills, or a 

war veteran discussing his or her experiences. These also assist MESA scholars in building 

their background knowledge in preparation for celebrations.   

 

Newsletter                                                                                                         
 Our newsletter called, “The Eagle’s Nest” is sent home on Tuesdays electronically. 

The Eagle’s Nest has critical information about upcoming school events (i.e. dress down days, 

incentive celebrations, parent tips, etc). Scholars who meet the criteria to participate in school-

wide incentives have their names listed in the newsletter. In addition, the newsletter includes 

an overview from the school principal with detailed information and updates from the Dean of 

Family Engagement. Parents/guardians are expected and encouraged to read “The Eagle’s 

Nest” carefully each week to remain informed of important information.  

Parent Text Alerts 

In order to provide immediate communication, MESA continues to use a text alert system. 

This form of communication allows parents/guardians to receive text messages and 

sometimes voice recordings with important school notifications.  

ClassDojo 

ClassDojo keeps parents/guardians informed of their scholar’s academic and behavior, 

including uniforms, homework, character expectations and conduct. Teachers share photos 

from class, important updates, and wonderful moments. Additionally, we use ClassDojo 

so that scholars are regularly recognized and awarded for demonstrating strong character, 

academic effort, and achievement. 
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School-Based Incentives 

School-Based Incentives for Scholars will be awarded by the Deans of Students. The 

incentives may include dance parties, special treats, field trips, etc. 
  

Scholars who meet or exceed the school-wide goal will qualify for the incentives. The 

incentive dates will be shared in our parent newsletter including the names of scholars who 

qualify for participation. Scholars who are exhibiting Habits of Scholarship (HOS) earn 

points on ClassDojo.  Scholars will be invited to incentive-based celebrations monthly for 

earning the point totals.   
  

6. Describe any changes to the school’s governance structure. 

Changes to the school’s governance structure will include the Instructional Coach. The 

Instructional Coach will strengthen the academic structure of MESA.   
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