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MPS Organizational Chart 
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Office of Finance –  Current Staffing 
 

 

Note: The (c) after an employee name denotes a contracted employee and is considered currently vacant for the purposes of permanent staffing. 
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Project Management Organization Chart for Corrective Action Plan (as  of J une 11, 2024) 
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Project Management Team Roles , Functions , Res pons ibilities , and Ris ks  
DPI (Department of Public Ins truction): Overdue items  will be submitted to the DPI team. DPI will receive updates  on the progres s  of 
the Corrective Action Plan and provide direction to MPS on monitoring and reporting requirements .  

Project Manager: Matt Chason, Senior Director of the Office of Accountability and Efficiency. Tas ked with developing, managing, and 
monitoring the Corrective Action Plan. Directs  the Cons ultants ’ workplan and day-to-day activities . Serves  as  the point of contact 
between external auditor, DPI, and the Board. 

Baker Tilly: External Auditor working to addres s  outs tanding items  and complete the contracted work to is s ue FY23 audits . They are 
committed to completing FY23 activity and are exploring the poss ibility of continued contractual s ervices  as  the dis trict’s  external 
auditor for FY24 activity. No later than J une 28, 2024, MPS will notify DPI whether Baker Tilly is  engaged to complete the FY24 audit 
activities .  

MPS Board of School Directors :  To ensure MPS completes  the Corrective Action Plan with fidelity, review and accept the res ults  of 
the FY23 audits , approve the hires  of Finance s taff vacancies , appoint interim s taff and cons ultants  to addres s  outs tanding financial 
reports  and select an external auditor for FY24 activity s hould the current external auditor not exercis e the contract extens ion terms .  

Office of Accountability and Efficiency: Senior Director Matt Chason reports  directly to the Board. Senior Director s erves  as  Project 
Manager for the development of the Corrective Action Plan. Senior Director directs  the Consultant, Todd Gray’s  work plan and day-to-
day activities . Senior Director has  overs ight of the MPS Internal Audit function and is  the point of contact between Baker Tilly and DPI 
and the Board.  

Internal Audit: Audit Manager Paul Geib supports  the Senior Director in their role as  Project Manager for the development of the 
Corrective Action Plan. Audit Manager as s is ts  the Consultant, Todd Gray as  lia ison with key Finance s taff, Baker Tilly team, and 
technology s ys tems  support s taff. Conducts  operational and proces s  improvements  audits  and reviews  and supports  the external 
audit team as  the external auditor contract monitor.  

Consultant: Todd Gray. Tas ked with as s is ting and coordinating resources  in completing the Corrective Action Plan.  Ass es ses  the 
current Finance deliverables , key Finance s taff completing the deliverables , Finance s taff needs , adherence to timelines , and 
identification of other external supports  that can be brought in to as s is t MPS Finance operations .  

Lead Adminis trator:  Regional Superintendent Eduardo Galvan will be res pons ible for the Adminis tration’s  follow up and follow 
through on outs tanding deliverables  and be a  point of contact with the Project Management Team for the implementation of the 
Corrective Action Plan. The Lead Adminis trator will receive updates  from the Finance s taff on progres s  made and challenges  faced 
and will communicate this  information to the Project Management Team.  
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Project Management Team Roles, Functions, and Responsibilities Continued 
Chief Financial Officer: The current Chief Financial Officer is  vacant. Todd Gray is  currently overseeing the finance s taff. A plan to 
identify an Interim replacement is  underway and all available options  will be examined, including an appointment of a  limited term 
employee, the us e of retired MPS Finance s taff, City of Milwaukee Comptroller’s  office s taff, or outs ide accounting profes s ionals . 
The plan will be completed and s hared with DPI by J une 21, 2024. This  pos ition when filled will lead the Finance Team’s  various  
functional areas  and ensure compliance with all DPI reporting requirements  and timelines , the recruitment and hiring of Finance 
Team vacancies , with cooperation from Human Resources , and the completion of Standard Operating Proces s es  for a ll Finance 
tas ks . The plan submitted by J une 21, 2024, will als o include details  on how this  work will be completed –  including the identification 
of respons ible s taff –  should the pos ition remain vacant a t any time during the performance of the Corrective Action Plan.  

Finance Team: There are currently key vacancies  in the Financial Reporting s ervice area . School Accounting, Grants  Accounting, and 
Payroll areas  have greater s taffing s tability and ins titutional knowledge. The Budget s ervices  area has  experienced s taffing turnover. 
The Financial Reporting s ervice area is  the key point of contact with the Baker Tilly audit team and the current s taff have les s  than 
three years ’ experience in their role. As  a  res ult, the Baker Tilly team posses s  more ins titutional knowledge in some ins tances . By 
J uly 15, the Project Manager will ensure the team is  fully s taffed through any and all of the following: internal s taff trans fer; external 
LTE and full-time pos itions ; contractors ; or an accounting firm. If s taffing needs  are not filled by J uly 15, the project manager will 
ensure there is  a  contract in place with an accounting firm to meet the needs  of this  plan by J uly 30, 2024. On J uly 15 and on J uly 30, 
the Project Manager will provide DPI with a s taffing chart of the project management team, including the finance team, and indicate 
which s taff are leading the finance work. 

Audit Committee: A five-member audit committee compris ed of one MPS Board member and four external audit profes s ionals  with 
input from the City of Milwaukee Mayor’s  office, with all committee members  appointed by the MPS Board of School Directors .  The 
Audit Committee will support Internal Audit operations  and advise the Board on both external and internal audit matters . 

Human Resources :  Will provide job des cription updates , as s is t in expediting recruiting and hiring efforts  for Finance services  
vacancies , report to the Board of School Directors  the progres s  in identifying new hires , and s tudy and provide recommendations  to 
the Board on the adequacy of compens ation levels  for Finance pos itions .  
External Auditor Contract (Risk): MPS will provide DPI with confirmation that MPS has  engaged with Baker Tilly to complete FY24 
audit activities  by J une 28, 2024. If Baker Tilly (current external auditor) will not continue as  external auditor for FY24 activities  or 
MPS is  unable to confirm engagement by J une 28, 2024, MPS will: 

• Immediately notify DPI 
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• Immediately s eek to engage a new external auditor from s tate approved contract lis t 
• Develop and execute contract with a  new external auditor 
• Develop new s chedule of audit activities  with external auditor and DPI 
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Project Monitoring and Controlling Through July 2026 
 

Project monitoring and controlling activities  will be managed by the Project Manager.   

The Project Manager will provide a  CAP project tracker for DPI. MPS will share the tracker weekly with the DPI Finance team. 

The Project Manager will provide a  calendar of DPI due dates  and share weekly updates  with the DPI Finance team. 

Continually at leas t biweekly though October 31, 2024, DPI s taff and Finance team s taff will meet to review progres s  on all 
outs tanding financial data  and provis ions  of this  CAP. 

Monthly, s tarting November 2024, DPI s taff and Finance team s taff will meet to review progres s  on all outs tanding financial data  and 
provis ions  of this  CAP. 

Monthly, s tarting Augus t 1, 2024, the Project Manager and key adminis trators , and the Board Pres ident or des ignee will meet with the 
key DPI adminis trators  to monitor implementation of the CAP. 

Biannually, s tarting Augus t 1, 2024, the MPS Superintendent and other key MPS adminis trators  s hall meet with the State 
Superintendent and Cabinet to review implementation of the CAP.  

Or Annually, DPI s taff shall meet with MPS during third quarter (J anuary –  March) to review the CAP and solicit input on revis ions  or 
modifications  for the upcoming s chool year. Efforts  will be made to provide CAP revis ions  in a timely fas hion in line with the MPS 
budgeting proces s . Furthermore, the State Superintendent reserves  the right to make modifications  to this  CAP bas ed on the year-
end review of MPS’s  compliance with and implementation of the current-year CAP. Additionally, failure to comply with this  CAP may 
neces s ita te further modifications  to this  CAP. 

Within 60 days  of receipt of MPS’s  audited financial s ta tements , including the s ingle audit, the Project Manager s hall provide DPI with 
copies  of its  responses  identifying the actions  that will be taken for any identified deficiencies  in the internal control proces s es . Every 
30 days  thereafter, the Project Manager s hall provide documentation of the continued implementation of the action. 

Any other audits  completed of MPS s hall be s hared with DPI and this  CAP will be updated to identify deficiencies . 

By J une 28, MPS and the DPI will enter into an intergovernmental cooperation agreement to es tablis h s ervices  to monitor the 
implementation of this  CAP and any s ubsequent or modified CAPs , and to provide additional s upport, to be funded by MPS.  
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Overdue Financial Data  
The corrective action plan s teps  for the overdue financial data are s hort-term, high-priority and high-urgency concerns . It is  expected 
that Baker Tilly, the MPS Finance Department Team, the MPS Office of Accountability and Efficiency, and the MPS Internal Audit will 
collaborate to not only ensure the overdue financial data  is  completed and s atis factorily provided to DPI, but on a  move-forward 
bas is , compliance and proces s  improvements  will as s is t in rebuilding and res tructuring the Finance Department operations . The DPI 
will collaborate and provide technical as s is tance in support of this  work. This  effort will include the planned recruitment and hiring of 
vacant Finance Department pos itions , and identification of a realis tic timeline to ensure the current MPS Bus ines s Plus  financial 
s ys tem converts  financial data  to the DPI’s  WISEdata sys tem.  

Note: The work breakdown s tructure (WBS) numbering begins  on 2 to reflect alignment to the WBS on the project plan. 
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FY23 Auditor Aid Certification and Auditor Fund Balance 
WBS # Is sue  
2.1  

FY23 Auditor Aid Certification and Auditor Fund Balance –  Due September 15, 2023: 
(Formerly PI-1506 AC AUDITOR Aid Certification and PI-1506 FB Auditor Ending Fund Balance) 
 
Analys is : Scheduled deadlines  for MPS to submit accurate information to the external auditor Baker Tilly were mis sed 
during early phases  of the audit engagement. Thes e deadlines  were critical to ensure the availability of Baker Tilly to 
review and audit data  during their s cheduled availability under the agreed upon timetables  and contract. As  a res ult, Baker 
Tilly has  had limited availability, due to other client commitments , to review and audit the materia ls  s ubmitted la te by 
MPS.  
 
Challenges : The current Finance Team tasked with completing this  has  limited experience, and it is  unclear if a ll s teps  to 
perform the required tasks  are documented in detailed s tandard operating procedures . The Bus ines sPlus  sys tem is  not 
integrated into DPI’s  WISEdata sys tem. Additionally, the Finance team is  utilizing numerous  excel spreads heets  that are 
outs ide of the Bus ines s Plus  s ys tem to produce financial information, increas ing the ris k that data  errors  may occur.  
 

 Monitor: Project Manager/ Consultant 
 Action Respons ible Date  Due Monitoring Dates  
2.1.1 Notify DPI which team members  are completing this  

work (include roles  and respons ibilities ) 
Consultant 9/ 9/2024  9/ 8/2024  

2.1.2 After field work is  complete s ubmit data  to DPI MPS 
Finance 

9/ 13/ 2024 9/ 3, 9/ 10, 9/ 11/ 2024 

2.1.3 Confirm the Auditor Aid Certification and Auditor 
Fund Balance are populated with final and accurate 
data  and acces s ible for external auditor 

MPS 
Finance 

9/ 13/ 2024 9/ 12/ 2024 

2.1.4 
 

Res olve all external auditor ques tions  MPS 
Finance 

9/ 18/ 2024 9/ 17/ 2024 

2.1.5 Res olve all DPI ques tions  MPS 
Finance 

9/ 19/ 2024 9/ 18/ 2024 

2.1.6 Submit Aid Cert and FB to DPI via  WiSFiP Baker Tilly 9/ 23/ 2024 9/ 22/ 2024 
2.1.7 Schedule a  meeting to plan the annual report upload.  Consultant 9/ 23/ 2024 9/ 22/ 2024 
2.1.8 FY23 Auditor Aid Cert and FB Completed  9/ 23/ 2024  
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FY23 Annual Report 
WBS # Is sue  
2.2  

FY23 Annual Report–  Due September 22, 2023: 
(Formerly PI-1505 Annual Report) 
 
Analys is : See analys is  on Is s ue 2.1 (FY23 Auditor Aid Certification and Auditor Fund Balance).  Start of corrective actions  
is  dependent upon completion of Is s ue 2.3 (FY23 Dis trict Audited Financials ). 
 
Challenges : The current Finance Team tasked with completing this  has  limited experience, and it is  unclear if a ll s teps  to 
perform the required tasks  are documented in detailed s tandard operating procedures . The Bus ines sPlus  sys tem is  not 
integrated into DPI’s  WISEdata sys tem. Additionally, the Finance team is  utilizing numerous  excel spreads heets  that are 
outs ide of the Bus ines s Plus  s ys tem to produce financial information, increas ing the ris k that data  errors  may occur. 
 

 Monitor: Project Manager/ Consultant 
 Action Respons ible Date  Due Monitoring Dates  
2.2.1 Notify DPI which team members  are 

completing this  work (include roles  and 
respons ibilities ) 

Consultant  9/ 13/ 2024 9/ 11/ 2024 

2.2.2 Confirm all adjus ting journal entries  provided 
by external auditor and entries  prepared by 
MPS with approval from external auditor are 
recorded 

MPS Finance 9/ 18/ 2024 9/ 16, 9/17/ 2024 

2.2.3 Schedule meeting with DPI to review data 
before uploading 

Consultant 9/ 23/ 2024 9/ 20/ 2024 

2.2.4 Schedule a  meeting to upload annual report 
under guidance of DPI 

Consultant 9/ 23/ 2024 9/ 20/ 2024 

2.2.5 Res olve all validations  and addenda MPS Finance 9/ 25/ 2024 9/ 23, 9/24/ 2024 
2.2.6 Submit annual report to DPI MPS Finance 9/ 26/ 2024 9/ 25/ 2024 
2.2.7 Res olve DPI ques tions  MPS Finance 9/ 27/ 2024 9/ 26/ 2024 
2.2.8 FY23 Annual Report Complete  9/ 30/ 2024  
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FY23 Dis trict Audited Financials  
WBS # Is sue  
2.3 FY23 Dis trict Audited Financials  –  Due December 15, 2023: 

 
Analys is : See analys is  on Is s ue #2.1 (FY23 Auditor Aid Certification and Auditor Fund Balance). 
 
Challenges : See challenges  on Is sue #2.1. In addition to the challenges  noted in the Analys is  s ection above, due to the 
compres s ed timeframe in which to complete this  tas k, and the lack of experience of exis ting Finance s taff, the risk of 
errors  is  high, and it will mean further reliance will be placed on the external audit firm to ensure the accuracy of the data  
to be s ubmitted to DPI.  
 

 Monitor: Project Manager/ Consultant 
 Action Respons ible Date  Due Monitoring Dates  
2.3.2 SEFA/SESA Review –  Schedule of 

Expenditures  of Federal and State 
Awards  

MPS Finance 6/ 17/ 2024 6/ 14/ 2024 

2.3.3 Send completed Schedule of State 
and Federal Awards  to external 
auditor 

MPS Finance 6/ 25/ 2024 6/ 17, 6/24/ 2024 

2.3.4 Review and provide feedback to 
MPS 

Baker Tilly 7/ 16/ 2024 7/ 10, 7/13, 
7/ 15/ 2024 

2.3.5 MPS res ponds / updates  per 
external auditor feedback 

MPS Finance 7/ 23/ 2024 7/ 17, 7/19, 
7/ 22/ 2024 

2.3.6 External Auditor Fieldwork Start for 
audit and s ingle audit 

Baker Tilly, MPS Finance 8/ 5/2024 8/ 2/2024 

2.3.7 Conduct Fieldwork for audit and 
s ingle audit. 

Baker Tilly 8/ 22/ 2024 8/ 5, 8/ 12, 8/ 19, 
8/ 21/ 2024 

2.3.8 Complete Management's  
Dis cuss ion and Analys is  

MPS Finance 8/ 26/ 2024 8/ 22, 8/23/ 2024 

2.3.9 Complete footnotes  MPS Finance 8/ 28/ 2024 8/ 27/ 2024 
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2.3.10 Send financial s ta tements  to 
external auditor 

MPS Finance 8/ 29/ 2024 8/ 28/ 2024 

2.3.11 Review and provide feedback to 
MPS 

Baker Tilly 9/ 6/2024 8/ 30, 9/3, 9/ 5/2024 

2.3.12 Res pond/ Update per external 
auditor feedback 

MPS Finance 9/ 12/ 2024 9/ 9, 9/ 11/2024 

2.3.13 Submit Audited Financials  and 
Single Audit to DPI 

MPS Finance 9/ 13/ 2024 9/ 12/ 2024 

2.3.14 FY23 Data Collection Form to 
Federal Audit Clearinghouse 

Baker Tilly, MPS Finance 9/ 13/ 2024 9/ 12/ 2024 

2.3.15 FY23 Dis trict Audited Financials  
Complete 

MPS Finance 
 

9/ 13/ 2024  

 
 

FY24 Certified Budget Data  
WBS # Is sue  
2.4  

FY24 Certified Budget Data  –  Due December 1, 2023: 
 
Analys is : The certified budget data  creation proces s  relies  heavily on manual excel s preadsheets . While the financial 
s ys tem can and has  supported WUFAR compliant account coding for years , new s taff have not been tra ined on the 
capabilities  of the sys tem and have trans lated the us er-facing chart of accounts  into WUFAR codes  outs ide of the 
financial sys tem us ing formulas  in Excel. Additionally, budget a llocations  are redis tributed in these excel workbooks  
ins tead of in the financial s ys tem, leading to proces s  inefficiencies  and challenges  in reconcilia tion.  
 
Challenges :  The current internal Finance team is  reliant on one individual who has  the his torical knowledge to perform 
this  task, but who has  not worked with WISEdata reporting, and there may not be documented s teps  to identify all the 
tas ks  needed to complete the neces s ary s teps .  
   

 Monitor: Project Manager/ Consultant 
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2.4.1 Sub-Is sue: Data Correction 

 Action Respons ible Date  Due Monitoring Dates  
2.4.1.1 Notify DPI which team members  are 

completing this  work (include roles  and 
respons ibilities ) 
 

Consultant  
 

6/ 17/ 2024 6/ 14/ 2024 

2.4.1.2 Res olve DPI ques tions  MPS Finance 6/ 19/ 2024 6/ 13, 6/14, 6/15, 6/17, 
6/ 18, 6/19/ 2024 

2.4.2.1 Sub-Is sue: Data Transmis s ion through WISEdata 
2.4.2.2 Engage finance sys tem cons ultant MPS Finance  6/ 12/ 2024 6/ 11/ 2024 
2.4.2.3 Conduct chart of account data  integrity 

review 
IT Specialis t 6/ 14/ 2024 6/ 13/ 2024 

2.4.2.4 Create specs  for automated budget 
reallocations  

MPS Finance  6/ 18/ 2024 6/ 17/ 2024 

2.4.2.5 Create specs  for budget data  transmis s ion MPS Finance  6/ 21/ 2024 6/ 20/ 2024 
2.4.2.6 Develop automated budget reallocations  IT Specialis t 6/ 28/ 2024 6/ 24/ 2024 
2.4.2.7 Develop budget data trans mis s ion IT Specialis t 7/ 9/2024 7/ 1, 7/ 5, 7/8/ 2024 
2.4.2.8 Tes t budget data  transmis s ion IT Specialis t, MPS 

Finance  
7/ 12/ 2024 7/ 10, 7/11/ 2024 

2.4.2.9 Send to DPI for review before uploading to 
WISEdata  

MPS Finance  7/ 15/ 2024 7/ 12/ 2024 

2.4.2.11 Res pond/ Update per DPI feedback MPS Finance, IT 
Specialis t 

7/ 23/ 2024 7/ 19, 7/22/ 2024 

2.4.2.12 Submit to DPI through WISEdata  MPS Finance  7/ 24/ 2024 7/ 23/ 2024 
2.4.2.13 FY24 Certified Budget Data  Complete   7/ 24/ 2024  

 

Compliance and Proces s  Updates  
The corrective action plan s teps  for the compliance and proces s  updates  category are medium to long-term. They represent matters  
of compliance and proces s  improvement that, upon implementation, ensure sus tainability. It is  expected that Baker Tilly, the MPS 
Finance Department Team, the MPS Office of Accountability and Efficiency, and the MPS Internal Audit will collaborate to not only 
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ensure the overdue financial data  is  completed and s atis factorily provided to DPI, but on a  move forward bas is , compliance and 
proces s  improvements  will as s is t in rebuilding and res tructuring the Finance Department operations . DPI will collaborate and provide 
technical as s is tance in support of this  work. 

MPS Finance Staffing Vacancies  
WBS # Is sue  
3.1  

MPS Finance Staffing Vacancies : 
 
Analys is : More than half of the pos itions  typically involved in developing and/ or supporting financial reporting functions  are 
vacant or s taffed by temporary s taffing. The current Chief Financial Officer pos ition is  currently vacant. 
 
Challenges : All hires  of thes e pos ition types  require Board approval and only occur once per month. The Board will delegate 
hiring authority to expedite filling pos ition vacancies . 
   

 Monitor: Project Manager/ Consultant 
3.1.1 Sub-Is sue: Temporary Ass is tance 

 Action Respons ible Date  Due Monitoring Dates  
3.1.1.1 Communicate res ource needs  to city (per offer 

of as s is tance) 
Consultant 6/ 12/ 2024 6/ 11/ 2024 

3.1.1.2 Determine availability of cons ultant res ources  Consultant 6/ 13/ 2024 6/ 12/ 2024 
3.1.1.3 Determine availability of additional resources  

including internal s taff and an external 
accounting firm. 

Consultant 6/ 14/ 2024 6/ 13/ 2024 

3.1.1.4 Review all res ources  Consultant 6/ 18/ 2024 6/ 17/ 2024 
3.1.1.5 Hire Limited Term Employment candidates  

and/or complete internal trans fers  or 
reas s ignment of job duties  

MPS Finance  6/ 26/ 2024 6/ 20, 6/24/ 2024 

3.1.1.6 Share updated organizational chart with DPI Consultant 7/ 15/ 2024 7/ 11/ 2024 
3.1.1.7 Contract with an accounting firm if not fully 

s taffed to complete this  work 
MPS Board 7/ 30/ 2024 7/ 19, 7/26/ 2024 

3.1.1.8 Share updated organizational chart with DPI Consultant 7/ 30/ 2024 7/ 26/ 2024 



   
 

Milwaukee Public Schools Board of School Directors 
FINAL DRAFT Corrective Action Plan - June 13, 2024 

 17 

 

WBS # Is sue  
3.1.2 Sub-Is sue: Permanent Hiring 

 Action Respons ible Date  Due Monitoring Dates  
3.1.2.1 Modify board policy to allow des ignated MPS 

s taff to hire permanent s taff without direct 
Board approval for purpos es  of implementing 
this  CAP 

MPS HR,  
Lead 
Adminis trator, 

6/ 30/ 204 6/ 14, 6/19, 6/26 

3.1.2.2 Obtain job des criptions  for vacancies  Consultant 7/ 1/2024 6/ 27, 6/28/ 2024 
3.1.2.3 Review and revise job des criptions  Consultant 7/ 9/2024 7/ 2, 7/ 8/ 2024 
3.1.2.4 Pos t pos itions  MPS HR 7/ 30/ 2024 7/ 10, 7/12, 7/29/2024 
3.1.2.5 Screen candidates  MPS HR 8/ 13/ 2024 7/ 31, 8/7, 8/ 12/ 2024 
3.1.2.6 Conduct Interviews  MPS Finance, 

MPS HR 
8/ 27/ 2024 8/ 14, 8/16, 8/26/2024 

3.1.3 Sub-Is sue: CFO Vacancy and Hiring 

 Action Respons ible Date  Due Monitoring Dates  
3.1.3.1 Examine all options  on how CFO roles  and 

respons ibilities  will be fulfilled during any 
vacancy in the pos ition while this  CAP remains  
in effect, and prepare written plan as  to whether 
and how to ins tall an interim CFO, and how the 
roles  and res pons ibilities  of the CFO will be 
completed in the abs ence of an active CFO 

Consultant 6/ 19/ 2024 6/ 14/ 2024 

3.1.3.2 Share plan with DPI  Consultant 6/ 21/ 2024 6/ 20/ 24 
3.1.3.3 Complete recruitment MPS HR 7/ 19/ 2024 7/ 1, 7/ 5, 7/10, 7/15, 

7/ 17/ 2024 
3.1.3.4 Board Approval MPS Board 7/ 30/ 2024  
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MPS J ournal and Budget Adjus ting Entry Overs ight 
WBS # Is sue  
3.2  

MPS J ournal and Budget Adjus ting Entry Overs ight: 
 
Analys is : J ournal and budget adjus ting entries  are being entered that change balances  in periods  s ubject to reporting and 
audit, creating a moving target for reconcilia tion and review. 
   

 Monitor: Project Manager/ Consultant 
 Action Respons ible Date  Due Monitoring Dates  
3.2.1 Engage finance sys tem cons ultant MPS Finance 6/ 12/ 2024 6/ 11/ 2024 
3.2.2 Sub-Is sue: J ournal Entry Proces s  

 Action Respons ible Date  Due Monitoring Dates  
3.2.2.1 Review current user s ys tem acces s   IT Specialis t 6/ 24/ 2024 6/ 20/ 2024 
3.2.2.2 Review current journal entry proces s  Consultant, MPS 

Finance  
6/ 24/ 2024 6/ 19, 6/21/ 2024 

3.2.2.3 Create specs  for journal entry proces s  Consultant, MPS 
Finance  

7/ 8/2024 7/ 2, 7/ 5/ 2024 

3.2.2.4 Develop revis ed journal entry proces s  IT Specialis t 7/ 12/ 2024 7/ 8, 7/ 10/2024 
3.2.2.5 Create journal entry proces s  SOP MPS Finance  7/ 17/ 2024 7/ 10, 7/15/ 2024 
3.2.2.6 Submit SOP to DPI for review Consultant, MPS 

Finance 
7/ 22/ 2024 7/ 19/ 2024 

3.2.2.6 Train s taff on proces s  MPS Finance  7/ 29/ 2024 7/ 24, 7/26/ 2024 
3.2.2.7 Implement journal entry proces s  MPS Finance  8/ 5/2024  
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3.2.3 Sub-Is sue: Budget Adjus tment Proces s  

 Action Respons ible Date  Due Monitoring Dates  
3.2.3.1 Review current user s ys tem acces s  IT Specialis t 8/ 7/2024 8/ 6/2024 
3.2.3.2 Review current budget adjus tment proces s  Consultant, MPS 

Finance 
8/ 12/ 2024 8/ 8/ , 8/11/2024 

3.2.3.3 Create specs  for budget adjus tment proces s  Consultant, MPS 
Finance 

8/ 16/ 2024 8/ 13, 8/15/ 2024 

3.2.3.4 Develop revis ed budget adjus tment proces s  IT Specialis t 8/ 30/ 2024 8/ 12, 8/19, 8/26, 8/29/2024   
3.2.3.5 Create budget adjus tment proces s  SOP MPS Finance 9/ 6/2024 9/ 3, 9/ 4/ 2024 
3.2.3.6 Submit SOP to DPI for review Consultant, MPS 

Finance 
9/ 9/204 9/ 6/2024 

3.2.3.7 Train s taff on proces s  MPS Finance 10/15/2024 10/8, 10/ 10/2024 
3.2.3.8 Implement budget adjus tment proces s  MPS Finance 10/16/2024  
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MPS General Ledger Data  Governance 
WBS # Is sue  
3.3  

MPS General Ledger Data  Governance: 
 
Analys is : The MPS financial s ys tem is  uniquely configured. Us er-facing account codes  are intentionally des igned to be 
more us er-friendly and decipherable, us ing an alpha-numeric character s et that, for example, dis tinguishes  a teacher from 
an educational as s is tant with code values  of ESTC (teacher) and ESEA (educational as s is tant), respectively. Debates  on the 
helpfulnes s  of this  approach as ide, WUFAR compliant account information is  s tored behind the s cenes  from the us er on all 
account codes . However, the data  governance of this  WUFAR compliant information has  been neglected, leading to errors  
in reconcilia tions  and WUFAR code compliance is sues  when attempting to ready dis trict data  for WISEdata s ubmis s ion. 
   

 Monitor: Project Manager/ Consultant 
 Action Respons ible Date  Due Monitoring Dates  
3.3.1 Engage finance sys tem cons ultant MPS Finance 6/ 12/ 2024 6/ 11/ 2024 
3.3.2 Determine s pecs  for governance monitoring 

tools  
IT Specialis t, MPS 
Finance 

6/ 20/ 2024 6/ 13, 6/17/ 2024 

3.3.3 Develop data  governance monitoring tools  IT Specialis t 7/ 5/2024 6/ 21, 6/28, 7/2/ 2024 
3.3.4 Create data  governance SOP MPS Finance 7/ 12/ 2024 7/ 8, 7/ 10/2024 
3.3.5 Submit SOP to DPI for review Consultant, MPS 

Finance 
7/ 15/ 2024 7/ 12/ 2024 

3.3.6 Train s taff on proces s  MPS Finance 7/ 19/ 2024 7/ 15, 7/18/ 2024 
3.3.7 Implement new data  governance SOP MPS Finance 7/ 22/ 2024  
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Monthly Reconcilia tions  of Data  Pus hed Through WISEdata  Finance to DPI 
WBS # Is sue 
3.4  

Monthly Reconcilia tions  of Data  Pus hed Through WISEdata Finance to DPI:  
 
Analys is : To be compliant with DPI requirements , the MPS financial sys tem mus t be updated to integrate with the WISEdata 
finance submis s ion sys tem. Once implemented, this  integration will s treamline data  s ubmis s ions  and provide for more 
regular data  reviews . 
 
Requirements :  

• MPS mus t provide allocations  for benefits  and Fund 27 activity monthly, ins tead of current MPS practice of once 
annually at year end 

• MPS mus t provide appropriate job code detail for s pecial education activity 
 

 
 Monitor: Project Manager 
 Action Respons ible Date  Due Monitoring Dates  
3.4.1 Engage finance sys tem cons ultant MPS Finance 7/ 8/2024 7/ 5/2024 
3.4.2 Create specs  for WISEdata interface IT Specialis t, MPS 

Finance 
7/ 29/ 2024 7/ 9, 7/ 18, 7/ 26/ 2024 

3.4.3 Develop WISEdata interface IT Specialis t 8/ 26/ 2024 7/ 30, 8/6, 8/ 13, 8/ 20/ 2024 
3.4.4 Tes t WISEdata interface IT Specialis t, MPS 

Finance 
9/ 17/ 2024 8/ 27, 9/3, 9/ 10, 9/ 16/ 2024 

3.4.5 Create monthly reconcilia tions  SOP MPS Finance 10/1/ 2024 9/ 18, 9/23, 9/27/2024 
3.4.6 Submit SOP to DPI for review Consultant, MPS 

Finance 
10/2/ 2024 10/1/ 2024 

3.4.7 Train s taff on proces s  MPS Finance 10/8/ 2024 10/2, 10/ 7/ 2024 
3.4.8 Implement WISEdata interface MPS Finance 10/9/ 2024  
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Quarterly (a t minimum) Submis s ion of Claims  for Sta te and Federal Grants  
WBS # Is sue 
3.5  

Quarterly (at minimum) Submis s ion of Claims  for State and Federal Grants :  
 
Analys is : To be compliant with DPI requirements , the MPS financial sys tem mus t be updated to integrate with the 
WISEgrants  finance submis s ion sys tem.  Once implemented, this  integration will s treamline data s ubmis s ions  and provide 
for more regular data  reviews . 
 
Requirements : 

• MPS mus t provide roles  and respons ibilities  for the grants , accounting, and financial reporting areas  and implement 
a  communication plan to ens ure efficient and effective coordination between thes e areas . 

 
 Monitor: Project Manager 
 Action Respons ible Date  Due Monitoring Dates  
3.5.1 Engage finance sys tem cons ultant MPS Finance 6/ 12/ 2024 6/ 11/ 2024 
3.5.2 Create specs  for WISEgrants  interface IT Specialis t, MPS 

Finance 
8/ 9/2024 7/ 15, 7/22, 7/29, 8/1/ 2024 

3.5.3 Develop WISEgrants  interface IT Specialis t 9/ 3/2024 8/ 12, 8/19, 8/21, 8/26, 
8/ 28/ 2024 

3.5.4 Tes t WISEgrants  interface IT Specialis t, MPS 
Finance 

10/1/ 2024 9/ 4, 9/ 11,9/ 18, 9/25/ 2024 

3.5.5 Create WISEgrants  claims  SOP MPS Finance 10/17/2024 10/2, 10/ 9, 10/ 16/ 2024 
3.5.6 Submit SOP to DPI for review Consultant, MPS 

Finance 
10/18/2024 10/17/2024 

3.5.7 Train s taff on proces s  MPS Finance 10/24/2024 10/22, 10/23/ 2024 
3.5.8 Implement WISEgrants  interface MPS Finance 10/25/2024  
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Financial Accounting Manual 
WBS # Is sue  
3.6  

Financial Accounting Manual: 
 
Analys is : MPS Finance s taff have relied almos t exclus ively on the ins titutional knowledge and experience of financial 
reporting s taff who have completed this  work for, in some ins tances , decades . Over the years , these s taff have turned over 
and this  knowledge and experience has  left with them. Additionally, little formal documentation related to internal 
accounting policies  exis ts  for reference or guidance. Outs ide cons ultants  were brought in to document work tasks  and 
s tandardize proces s es  in 2023, and it is  unknown what progres s  has  been made in thes e efforts . A review should be 
completed to obtain their work product and any refinements , and enhancements  should be made to as s is t new Finance 
s taff or consultants  who will as s is t the dis trict in the future. 
   

 Monitor: Project Manager/ Consultant 
 Action Respons ible Date  Due Monitoring Dates  
3.6.1 Notify DPI which team members  are 

completing this  work (include roles  and 
respons ibilities ) 

Consultant 9/ 27/ 2024 9/ 26/ 2024 

3.6.2 Compare current s ta te of financial 
accounting manual to bes t practice 

MPS Internal 
Audit 

10/3/ 2024 9/ 27, 10/ 1/ 2024 

3.6.3 Produce financial accounting manual 
recommendations  

MPS Internal 
Audit 

10/8/ 2024 10/4/ 2024 

3.6.4 Revis e/ Develop Financial Accounting Manual MPS Internal 
Audit, MPS 
Finance 

10/22/2024 10/9, 10/ 14, 10/18/2024 

3.6.5 Submit to DPI for review  MPS Finance 10/29/2024 10/23, 10/25/ 2024 
3.6.6 Obtain MPS Board Approval MPS Finance 10/31/2024 10/18, 10/24, 10/ 28/ 2024  
3.6.7 Train s taff on manual MPS Finance 11/6/ 2024 10/31, 11/ 5/2024 
3.6.8 Develop financial manual compliance 

monitoring 
DPI, MPS Finance 11/13/2024 11/7, 11/ 12/2024 

3.6.9 Implement financial manual compliance 
monitoring 

DPI, MPS Finance 11/14/2024  

 



   
 

Milwaukee Public Schools Board of School Directors 
FINAL DRAFT Corrective Action Plan - June 13, 2024 

 24 

 

MPS Finance Employee Training 
WBS # Is sue  
3.7  

MPS Finance Employee Training: 
 
Analys is : Finance s taff do not have a clear tra ining path that educates  them on the functions  and abilities  of the MPS 
financial sys tem. Additionally, it has  been reported that s taff do not unders tand how transactions  and pos ting activity 
impact other areas  in the department, leading to rework. Las tly, recent experience sugges ts  that lack of knowledge of 
accounting and WUFAR s tandards  has  led to errors  in reporting, untimely responses  to audit inquiries , and requirements  
not being met. 
 
Challenges : With s ignificant turnover in key Finance pos itions , and lack of ins titutional knowledge or comprehens ive 
s tandard operating procedures , there are few “go-to” internal Finance s taff who can identify s pecific tra ining needs  and 
tas ks  that can be s treamlined and the tra ining needs  that could be employed. 
 

 Monitor: Project Manager/ Consultant 

3.7.1 Sub-Is sue: Current Staff Training 

 Action Respons ible Date  Due Monitoring Dates  
3.7.1.1 Notify DPI which team members  are 

completing this  work (include roles  and 
respons ibilities ) 

Consultant 6/ 28/ 2024 6/ 27/ 2024 

3.7.1.2 Develop current s taff tra ining propos al 
(including financial sys tem, WUFAR, DPI audit 
and accounting s tandards ) 

Consultant, MPS 
Finance 

7/ 3/2024 6/ 12, 6/19, 6/28/2024 

3.7.1.3 Obtain approval from DPI DPI, Consultant, 
MPS Finance 

7/ 11/ 2024 7/ 5, 7/ 9/ 2024 

3.7.1.4 Implement current s taff tra ining propos al MPS Finance 7/ 11/ 2024  

3.7.2 Sub-Is sue: New Staff Onboarding 

 Action Respons ible Date  Due Monitoring Dates  
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3.7.2.1 Notify DPI which team members  are 
completing this  work (include roles  and 
respons ibilities ) 

Consultant 7/ 19/ 2024 7/ 18/ 204 

3.7.2.2 Develop new s taff onboarding propos al 
(including financial sys tem, WUFAR, DPI audit 
and accounting s tandards ) 

Consultant, MPS 
Finance 

7/ 25/ 2024 7/ 12, 7/19/ 2024 

3.7.2.3 Obtain approval from DPI DPI, Consultant, 
MPS Finance 

8/ 1/2024 7/ 26, 7/30/ 2024 

3.7.2.4 Implement new s taff onboarding tra ining 
propos al 

MPS Finance 8/ 1/2024  

3.7.3 Sub-Is sue: Continuing Education 

 Action Respons ible Date  Due Monitoring Dates  
3.7.3.1 Notify DPI which team members  are 

completing this  work (include roles  and 
respons ibilities ) 

Consultant 8/ 9/2024 8/ 8/2024 

3.7.3.2 Develop continuing education propos al MPS Internal 
Audit, MPS 
Finance 

8/ 15/ 2024 8/ 2, 8/ 9/ 2024 

3.7.3.3 Obtain approval from DPI DPI, MPS Internal 
Audit, MPS 
Finance 

8/ 22/ 2024 8/ 16/ 2024 

3.7.3.4 Implement continuing education propos al MPS Finance 8/ 22/ 2024  
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MPS Board Audit Committee 
WBS # Is sue  
3.8  

MPS Board Audit Committee: 
 
Is sue: School internal audit functions  in dis tricts  comparable to MPS are typically led by a  Chief Audit Executive (CAE).  
MPS followed this  model for over thirty years  until J uly 1, 2010, when the pos ition was  eliminated through the budget 
amendment proces s . At that time, the current Audit Manager had been s erving as  the Interim Chief Auditor for 26 months  
(about 2 years ), had participated in the recruitment and hiring proces s , and was  s elected to be the Chief Auditor. The 
current Audit Manager has  led Audit Services  for the pas t 16 years , s ucces s fully undergoing five external peer reviews  with 
the highes t ra tings  of as s urance received. The current Audit Manager has  s erved as  a  member of the Ass ociation of Local 
Government Auditors  (ALGA) Peer Review Audit Committee for the pas t 15 years , and the ALGA School Auditors  
s ubcommittee, and as  a  member of the Council of Great City Schools , School Auditors  subcommittee. 
 
Analys is : To enhance the independent nature of the MPS Internal Audit function, and to provide the Board with an objective, 
independent, unbiased, and knowledgeable audit advisory body, it is  imperative that the dis trict es tablis h an independent 
audit committee that the re-es tablished Chief Auditor pos ition reports  to functionally. A five-member audit committee 
would be compris ed of one MPS Board member and four external audit profes s ionals  with input from the City of Milwaukee 
Mayor’s  office, with all committee members  appointed by the MPS Board of School Directors . The Audit Committee would 
s upport Internal Audit operations  and advis e the Board on both external and internal audit matters . 
 
Challenges : Identifying qualified audit committee members  who are willing to s erve in this  role may be difficult. 
   

 Monitor: Project Manager/ Consultant 
 Action Respons ible Date  Due Monitoring Dates  
3.8.1 MPS Board Approves  Chief Auditor J ob 

Des cription 
MPS Board 6/ 27/ 2024 6/ 20, 6/24/ 2024 

3.8.2 Obtain s takeholder input on audit committee 
membership 

MPS Board, MPS 
Internal Audit 

7/ 18/ 2024 6/ 27, 7/10/ 2024 

3.8.3 MPS Board appoints  Chief Auditor MPS Board 7/ 25/ 2024  
3.8.4 Define roles , functions , respons ibilities , 

compos ition of Audit Committee 
MPS Internal 
Audit 

8/ 1/2024 7/ 19, 7/26/ 2024 
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3.8.5 Develop new Board Rule for Audit Committee MPS Internal 
Audit 

8/ 29/ 2024 8/ 2, 8/ 9, 8/16, 8/23/2024 

3.8.6 Obtain City Attorney's  Office approval of 
Board Rule 

MPS Internal 
Audit 

9/ 13/ 2024 8/ 30, 9/6/2024 

3.8.7 MPS Board Approves  Audit Committee 
Membership including appointment of one 
Board member 

MPS Board 10/31/2024  
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Future Financial Data  
A second Correction Action Plan is  needed to ensure MPS meets  future ongoing financial filing and data  integrity requirements . 
Development of this  plan mus t be made in consulta tion with MPS’s  external auditor, the project management team, and DPI to not 
only ensure the future financial data  is  completed and s atis factorily provided to DPI, but on a  move-forward bas is , this  information is  
s ubmitted timely and accurately. The corrective action plan s teps  for future financial data  are high-priority and high-urgency 
concerns . 

Corrective Action Plan Development for Future Financial Data  
WBS 
# 

Is sue  

4.1 Is sue:  A plan mus t be developed to bring MPS into compliance with financial data  requirement timelines  
 
Analys is :  Future FY24 and FY25 Financials  and Due Dates , including but not limited to: 

• FY24 Dis trict Aid Certification: Due Augus t 30, 2024 
• FY24 Auditor Aid Certification and Auditor Fund Balance: Due September 13, 2024 
• FY24 Annual Report: Due September 20, 2024 
• FY25 Certified Budget Data  - Due December 2, 2024 
• FY24 Dis trict Audited Financials  - Due December 15, 2024 

 
Challenges : This  work requires  s ufficient MPS s taffing and availability to meet the external auditor’s  timelines  and s tate 
due dates . 
 

 Monitor: Project Manager 
 Action Respons ible Date  Due Monitoring Dates  
4.1.1 Meet with DPI and External Auditor Project Management 

Team (Point of 
Contact: Cons ultant)  

6/ 25/ 2024 6/ 24/ 2024 

4.1.2 Send draft plan to DPI Project Management 
Team (Point of 
Contact: Cons ultant) 

7/ 8/2024 7/ 3, 7/ 5/ 2024 
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4.1.3 Meet with DPI and External Auditor Project Management 
Team (Point of 
Contact: Cons ultant) 

7/ 11/ 2024 7/ 10/ 2024 

4.1.4 Send updated draft plan to DPI Project Management 
Team (Point of 
Contact: Cons ultant) 

7/ 15/ 2024 7/ 11/ 2024 

4.1.5 Receive DPI approval of plan Project Management 
Team (Point of 
Contact: Cons ultant) 

7/ 18/ 2024 7/ 16/ 2024 

4.1.6 Board approval of plan MPS Board 7/ 30/ 2024 7/ 18, 7/22, 7/25/2024 
4.1.7 Corrective Action Plan Implemented Consultant, DPI 

Finance Team 
7/ 31/ 2024  
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