Appendix A
Educational Program

The Alliance School of Milwaukee

In October of 2015, Allianee-High-Sehes! the Alliance School of Milwaukee was named one of the forty-
one most innovative K-12 schools in America by Noodle, the most comprehensive website for education
information and resources. Alliance was commended for its innovation, due to being the first school
created expressly as an anti-bullying institution, with the aim of educating students in a safe, accepting
environment. The mission of The Alliance School is to provide a safe, student-centered, and
academically challenging environment to meet the needs of all students. Another part of what makes
Alliance innovative is its utilization of a-demeeraticdemocratic governance, which creates an

environment where students and teachers are empowered to make the school the best place it can be.

The Alliance School is started as a small, democratically run Instrumentality charter school that opened
in 2005, as the first school in the nation to start with a mission of reducing bullying. At our inception, we
were at the forefront of providing a safe educational space for LGBTQIA (Lesbian, Gay, Bisexual,
Transgender, Queer, Intersex, Asexual and Ally) youth. Our work has continued to this day, and we
continue to lead the way in gender inclusive practices locally and nationally. Additionally, we are often
consulted to share our expertise in gender inclusive practices, trauma-informed care,student-led
learning; and restorative practices both within the district and beyond. Many-In fact many of the
practices we have sueecessfully implemented from our inception are recognized as best practices across
the nation in educational settings. From the beginning, we have ensured that students have access to
gender neutral bathrooms and are-identified-by-theirpreferred/selfidentifiedself-identified single
gender facilities. beth-by-staffand-studentsalike-We have utilized restorative praetices-justice in place

of more punitive disciplinary models and structures and created a restorative practices community and

climate that promotes greater understanding of and education on others’ and own cultural norms and

practices, effective communication, effect of choices, and alternate solutions to problems, that

ing the whole student, and
are cognizant of prior trauma. We also have adopted a mentoring approach to building relationships
with students and their families to increase connectivity to school, education, goal setting and

achievement, and planning for the future. And-w




instruction-and-decisionmaking: Many of these local actions we have taken are now being adopted both
within the district and beyond.

Approximately 50% of the students at Alliance self-identify as LGBTQJA -and over 40% 36% of students at
Alliance are students with disabilities. These two groups have a higher than average risk of victimization
in traditional school settings, and since most of the students who come to Alliance experience this
victimization before attending the school, The Alliance School has a unique challenge of addressing the
educational and emotional delays created by these past experiences of victimization and serves an
invaluable purpose within the Milwaukee Public School community. The school community is committed
to helping students develop a trusting relationship with school while at the same time preparing

students to meet the academic and socioemotional skills needed for post-secondary education and life.

Governance Structure at Alliance

The Alliance School uses a democratic model of leadership, where theadministrative responsibilitiesand
decision-making is shared among the staff. This shared leadership creates a greater sense of ownership,
responsibility and buy-in from teachers and staff and ensures that all staff members maintain strong
connections with students, families and the community. We utilize the following practices and principles

to guide our governing structure:

e—Administrative Led and Democratically Governed
Beginning withFrem the 20189-201926 school year-ane-forward, The Alliance School has beenwil-be
administratively led.bywith withThis -sharedis shared staff-decision making with the staff for the

betterment of the school and commumty iliheéeheeiéu-ppept—teaehepw-u—be—asastl-ng—m

ebsewat-lens—bwng—ete As—an—admms#atwe—team— MsSmithThe admmlstrator wH#eﬂ&uFeensures
that the school community are-is abreast of district expectations and directives, provides updates on

the educational program. -and-meets-the-administrativeresponsibilities-of the-district—The

democratic governance structure ensures that teachers and staff are engaged in decision-making for
the school through a consensus model.

e Staff Professional Development
Establishing a strong environment for learning and growing as well as;and creating authentic spaces
for staff to collaborate and connect is essential to maintaining the culture of Alliance. This is why the
dedicated time once a week for a half dayaFuesdays- for staff professional development is a
necessity. Below-isa - :




Each staff member will have committee responsibilities and collaborate with other staff members to

increase academic success and meet school goals. All staff committees will meet weekly and other

committee with meet one time per month with the opportunity to change and adjust the

membership and schedule if needed.be-en-tweo. Every-other

collaberate-The weekly committees include school events, graduation, Restorative Practices,

assessment, curriculum and social emotional learning. Fhe-committeesare:
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School Engagement Council

The Alliance School EngagementGevernanee Council is a group of parents, community members,
staff members, and students who actively participate in the decision-making for the school. The
Council meets monthly and is made up of at least 51% parent representation, at least one student,
community representatives, staff members, and the administrative team. The School Engagement
Gevernanee Council is open to any parent, student, or staff member who seeks to participate on the
Council. All families are informed about the meetings of the Council, and there is no limit to the

number of participants. The School EngagementGeverrance Council reviews and-appreves the
budget,+wakes

recommendationsforstaffing positionsto-beadded; and provides feedback toisauthorized-te
approve the educational program at the school.




e Student Governance Counsel
The student governance counsel is a group of students, who have elected to take a leadership role
and represent the thoughts and opinions of the students. The voices on this counsel are diverse in
their gender, race, sexual orientation, progress and engagement in school, background, and
opinions. The Student Governance Counsel advises the school on events and concerns that affect
the students body, as well as is consulted about how to better the Alliance School of Milwaukee. The
students that volunteer are also given leadership roles with the school.

Parental Involvement
Parental involvement in-schoelactivities,-decision-makingand-academicachievement is an integral part
of the Alliance program. The school maintains an open-door policy for family involvement and

encourages families to participate regularly in school activities, offered virtually and in-person-. The

addition of a Parent Coordinator has increased the school’s ability to engage families in the school

community. Parental satisfaction-involvement and input is a high priority for the school, so family

concerns and questions will receive thoughtful and timely responses, and the school will work in

partnership with families to ensure that all students receive the best educational program possible.

sinee-the-2044-2015-schoelyearo0ur parent coordinator has had open communications with a

commentand suggestion-bexfer parents and guardians_in order to share-te-submi concerns, questions,

and suggestions. Alliance uses several modes of communication to engage families in the school

community, including direct mailings, text messaging, appssueh-as-Remind School Communication,

personal phone calls, progress monitoring threugh-Edgenuity, etc. Our Parent Coordinator conducts

circles with parents, offers instructional and informational meetings about financial literacy, resume

writing, and how to use Infinite Campus, to further connect with parents. We look forward to continuing
the traditions of including families in student-centered activities and events such as our Thanksgiving

Feast, parking lot parties, talent shows, staff and student basketball games, etc.

Educational Program



The educational program at The Alliance School is based on a number of research-based practices and is
designed with the goal of enabling students to attain the educational goals listed in Wis. Stat. 118.01.
The educational program includes instruction in all content areas, including common core subjects, as
well as instruction in the liberal arts, sciences, restorative practices, visual arts, physical education, social
justice, and elective subjects. The Alliance School is committed to the belief that all students can achieve
great academic success. The school community holds students to high academic expectations and works
hard to ensure that students at all levels of learning are challenged to reach their full etentialspotential.
tntervention-timeprogress Intervention time and progress mmonitoring -are is-built into each class
period, so that all students receive academic and/-or behavioral supports as needed. menitering-is-buikt

as-needed; and-Tthe school also uses online learning, community partnerships, learningjeurneyand

and college partnerships and with preparation opportunities to ensure that all students have the best

educational experiences possible.

The educational program at The Alliance School has-beenand-willcontinuete-be is based on the

following six-core constructs:

1. Safe Learning Environment

Safety is one of the most important components of any productive, educational environment. Students
will not be able to learn or take the risks needed to learn if they feel that their safety is threatened. The
Alliance School places safety as a top priority, knowing that our students often come from unsafe

environments in which bullying and harassment occurred.
—Aeesrdingte
SPEAK (Suicide Prevention Education Awareness for Kids), a leading organization that promotes the

prevention of youth suicide, :concluded:

e e Suicide is the leading cause of death among Gay and Lesbian youth nationally.

e - 30% of Gay youth attempt suicide near the age of 15.

e e-Gays and Lesbians are two to six times more likely to commit suicide than Heterosexuals.
e e Almost half of the Gay and Lesbian teens state they have attempted suicide more than once.

o e lthasbeen-conservativelyestimatedConservative estimates say that -the-1,500 Gay and Lesbian

youth commit suicide every year.




With-these-sebering-statistiesin-ming;-The Alliance School continues to provide a safe and inclusive
environment for students who are often bullied or harassed because of their sexual orientation, gender,

abilities, appearance and/or beliefs. At the Alliance School normally, marginalized groups are statistically

over represented with over 40% of students having a diagnosed disability, over 80% of students facing

economic disadvantages, 15% of students being in Out of Home Care, 18% enrolled in the Homeless
Education Program (HEP), etc. Overthe pastfourvearsthe Alliance Schoolhasconducted morerisk
assessmenis-percapita-thanany-of theother141 MPSschools-Alliance typically conducts many risk

assessments to determine appropriate supports for students. Students have expressed that Alliancefor

certatr-students-is the most stable factor in their lives. One of the reasons for starting the school was
that research showed that approximately 10% of students who drop out of school drop out because of
repeated bullying or harassment. The issue of bullying and harassment is still a pervasive issue in
schools. According to data from the website www.stopbullying.gov, 20% of high school students
experience bullying, and bullying decreases academic achievement (GPA and standardized test scores)

and school participation. Students who have experienced bullying are more likely to miss, skip, or drop

out of school. Students who transfer to Alliance, on the other hand, show increased attendance, fewer

incidents and suspensions, and a higher GPA.,accerding-to-eurscheskmpactsummany




members-of-the-Alliance-community—FheThe Alliance school strives to create an environment where

students feel safe and accepted, and because of that they are able to thrive in high school rather than

just survive. We achieve this safe environment through multiple practices including but not limited to:

e Fullinclusion for students with special needs

e Gender neutral bathroom and gender specific bathrooms

e A full-time social worker

e A school psychologist

e A supervised area, outside of the School Social Worker’s office, that can support students Social

Emotional Needs and/or a private meeting space to discuss issues and needs.

o Daily-adviseriesfercontinual-student-cheek-ins-Mentoring students

c—Bulbdngrrepertforms

e Open door policy of all staff, including the administrator, to discuss issues, suggestions for
improvement, mediate conflict, etc.

e Honoring student voice and choice-threugh-the Student-LeadershipFeam, student voting,
student-led instruction, and other opportunities

e Atight knit community of caring educators that is flexible, willing to work with all students, and
will meet students where they are at academically and behaviorally.

e Established community partnerships

bliched . hi




The first cohort of Alliance students developed a set of six agreements that guide our practice. The Six

Agreements are:

1. Schoolwork comes first.

2. Keep a positive reputation. We must represent ourselves well.
3. Leave it better than you found it (clean up after yourself).

4. Respect everyone’s differences because we’re all equal.

5. Be committed to each other and Alliance by respectfully offering encouragement and listening to
each other.

6. Be here on time, every day for every class.

These agreements help to build a safe and respectful learning environment, so that all students are able
to grow and learn in a thriving learning environment. They also help to frame and support the

restorative practices at Alliance.

2. Restorative Practices







Restorative Practices {RP} is inherent in the Alliance School’s mission, policies, and practices. We value

relationships as well as shared decision-making and continue to cultivate a community of practice which

is a hub for teaching and learning Restorative PracticesRP as well as collaboration within our city and

within the country. Each member of our community experiences and has the opportunity to learn and

engage in RP. We value our young people’s ability to facilitate Restorative PracticesRP, so we create

opportunities for them to develop as RP practitioners. Therefore, the Alliance School of Milwaukee staff

and students continue to make the commitment to embed Restorative Practices into our classrooms

and culture. This approach is vital for fostering a strong and supportive community, developing positive

relationships, and ultimately enhancing social capital, achieving social discipline, and improving human

behavior. Additionally, we firmly believe that restorative practices play a crucial role in repairing

relationships, addressing harm, reducing the need for disciplinary intervention, and reducing violence,

and bullying in schools and broader community. Students on the Student Advisory Committee will be

trained as circle keepers who will lead four school-wide circles each school year. The Climate and

Culture Committee will research best practices and connect with MPS’ restorative practices department

to provide up to date professional development for all staff. The administrator will facilitate monthly

staff circles to maintain a strong educational team committed to meeting the needs of all students.

Teachers will utilize restorative practices in the classroom by facilitating two times per week community

building circles as well as employing a restorative approach to classroom discipline to foster a strong

school community.
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Learning Restorative Practices is an essential part of our onboarding process and is an important aspect

of everyday at the Alliance School. Twice a week, we formally check in with students and engage in

conversations with students in need of support to be proactive in meeting their needs and to work with

the student to solve issues and allowing them to have a voice in solutions. Additionally, Pparents and

community members also have the opportunity to engage in Restorative Practices RPR-work when they

enter the school and as they participate in gatherings.

Restorative Practices RP is woven into the school’s discipline practices as well in the form of Restorative

Justice Cireles—StudentsCircles. Students have the opportunity to request repair-harm circles. They are

also invited to participate in repair-harm circles that are facilitated by student practitioners or a staff

member if they have been involved in a conflict. Repair-harm circles are also used between adult

community members as well as between adults and students. We seek to understand why our

community members are causing harm to themselves and/or others, so we may offer pathways that

support healing and the transformation of relationships.

Finally, students re-entering the school community after long absences such as incarceration, inpatient
mental health treatment, etc. will participate in a meeting with administration and/or support staff to

help them reacclimate to the school community and put together a plan that will empower and support
the student as they transition into the school community.

3. Inquiry-based learning

Since the 2017 school yearOverthelastfeuryears, Alliance has incorporated inquiry-based learning as

an essential teaching practice in seiereeand-our general curriculum. Inquiry learning is “the process of
active exploration by which [students] use critical, logical, and creative thinking skills to raise and engage
in questions of personal interest” (Llewellyn, 2013 p. 15). Inquiry-based learning is a best practice
connected to: 1) increases in seieree-content understanding, process skills, and higher pass rates on the

statewide test (Geier et. al, 2004); 2) increases in content mastery when paired with peer teaching
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(Schunk, 2012); and 3) increases in ELL and SPED content mastery using “mechanisms of learning by

modification by association” (Green, 2012). Specifically-overthe-lasttwe-years-we-have-used-inguiry-

studies and English, utilize a blend of the Socratic Method and open-ended questioning to facilitate

students' exploration of the subject matter. Additionally, our math and science courses encourage

students to analyze data and develop their own questions and conclusions, granting them greater

autonomy over their learning experience while still meeting specific educational standards.

13



4. Service Learning

In service learning,-muchlike-experientiaHearning, students learn through the experience of impacting
their communities. Service learning is an underlying goal and principle of all of the teaching and learning
at Alliance. The staff hold a strong belief in the power of young people to impact their communities, and

they provide regular opportunities for students to use this power through their academic experiences.

of service to-others: Students participated in service learning in the community, working with people in

and outside of Milwaukee at food pantries, shelters, and other schools. Currently, service learning

focuses on issues that impact the student’s lives, such as bullying and the rise in vaping amongst

teenagers. Student also participated in serving the at risk in the community through food packing, this

year. Service learning has always been part of the foundation of Alliance and continues to be discussed
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as part of the curriculum in terms of the impact of making positive changes in their lives and serving in

their community. (When you lift someone/community up, all are lifted with them.)

5. Blended Learning

The staff at Alliance has been at the forefront of teaching and learning through the use of technology

and blended learning. W

learning has enabled educators to effectively customize learning experiences, expand the global reach of

education, and facilitate practical application of skills for students. The significance of blended learning

heightened during the guarantine period and extended school closures due to the increased prevalence

of mental health concerns among students, leading to missed classes or requiring additional learning
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time. Furthermore, there was a rise in skill gaps and deficits resulting from disrupted instructional time,

as well as an increased demand for online resources to enhance the curriculum.

The majority of Alliance teachers utilize Google Classroom and the Google suite of applications to

provide students with comprehensive tools, including Google Read Write, dictionary, various calculators,

ensuring that learning is accessible to students of all proficiency levels. Families can also monitor task

completion, learning progress, and view real-time grades from home, fostering greater parental

involvement. Additionally, Google Classroom and the suite, are used for schoolwide learning events,

such as write days, promoting uniform access to materials, collaborative opportunities among

stakeholders, and enabling teachers to assess student work and provide feedback.

Alliances also enriches our courses with the integration of online learning programs and applications,

such as Adobe Express and the Art of Education University for visual arts, MIT App Inventor for mobile

apps-telepresence, DESMOS for math, NewsELA, and Jamboard/Figlam, among others. Moreover, the

use of Edgenuity has proven beneficial in helping overaged and uncredited students recover credits,

improve their Lexile levels, engage in article annotation and discussions on current events, and gain

exposure to online learning.

Over the years, Alliance has collaborated with other schools to broaden course offerings through

telepresence, thereby diversifying the curriculum and increasing student communication and technology

skills, leading to enhanced learning outcomes and reduced class sizes.

Whether students are participating in interactive sessions with professionals from diverse fields,

engaging in educational games such as Kahoot, or conducting independent research to define "memoir,"

blended learning fosters a flexible and challenging classroom environment adaptable to the varied

learning needs of students.

6. Literacy Focus

As a school we believe the most essential skills our students will need for the 21st century is the ability
to read, write, and communicate effectively and clearly. Employers from around the city and beyond are

looking forward employees with communication and writing skills. We want to prepare our students and
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ensure they have access to future employment. In doing so, we have ramped up our focus on literacy
across the curriculum. In the 2015-2016 school year Alliance introduced its first literacy initiative. The
literacy plan has become a cornerstone of our educational mission and is embedded in every discipline.
We continue to expand the initiative by fostering more writing across the curriculum, continuing to host
school-wide Write Days, reading and comprehending informational texts, and strengthening grammar
and conventions school-wide. Our literacy initiative has been highly successful and resulted in the first
district-wide literacy walk-through of the 2016-2017 school year, the implementation of analytical
writing skills such as the PEE Chain (Point, Evidence, Explain) in every classroom, and various student
driven writing intensive projects such as the freshmen research project and Issues Fair. We believe that
literacy is not just the responsibility of ELA teachers but something all disciplines should honor and

teach. We are committed to authentic writing and disciplinary literacy.

7. Building Strong Relationships and Increasing proficiency in Socio Emotional Learning (SEL)

Alliance has a long history of teaching and practicing SEL skills. The skills are part of the six agreements,

restorative practices, and the entire foundation of the school. Students that have not had success or

felt repressed at other educational institutions often feel freer to express themselves physically,

verbally, and emotionally. The open door policy and honesty of the school staff presents a path for

students to be more authentic and open about their concerns, successes, etc. and forge a foundation

and pathway to greater success in developing proficient SEL skills, as well as greater academic

achievement.

In a small community like Alliance, both staff and students are well-acquainted with one another. The

staff members have worked with or currently work with most of the students, and it is rare for any

student to go through their high school years at Alliance without having at least one interaction with

each teacher. This familiarity enables the staff to better support students at their social, emotional, and

academic levels. They are attuned to students' normal behaviors, able to recognize signs of concern,

and are well-equipped to inspire and foster success.

Additionally, Alliance adopted a mentorship program to more intensely monitor student progress and

help those students to find success and graduate with their cohort. Students were chosen based on risk

factors, such as being over age and/or under credit, having behavior emotional concerns that

precluded them from the school in the past or present, being from a statistically more vulnerable
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population with high incidence of dropping out or not accumulating credits at a similar rate to their

peers. This program has had success for students with 60% of better attendance and according to last

year’s results, has made students feel special and seen, as well as gotten the students closer to

graduating.

Additional Practices and Future Implementations

The Alliance School attributes the current growth in attendance rates, academic achievement, and

behavior improvements to the following practices in addition to the core constructs:

e e-The use of a co-teaching model between special education teachers and regular education
teachers, which makes it possible for RTl to be implemented in the classroom environment;

o o The focus ofereatien-ofsmall freshmen cohort classes, which builds community, allows for the
strengthening of skills, and nurturinge young students in their first year of high school;

e A commitment to the limiting of class sizes to under thirty students in most ary-core academic
courses;

e e-Astrong sense of commitment, collaboration, and ownership amongst staff members, which
leads to rigorous teaching and learning, reflective practice, and effective innovation;

o e Theecreationof-Advisories provide guidance to address pressing-issues-as attendance, GPA,
behavior, and graduation in a small group that encourages students to be accountable and work
on goals

e e Embedded interventions in classes with progress monitoring to ensure students are attaining

goals and objectives

e Field trips play a crucial role in providing students with alternative learning environments. Past
excursions to colleges in Wisconsin, lllinois, Georgia, and Alabama, explorations of potential
careers, and visits to venues such as the Milwaukee Film Festival expand students' learning
beyond the confines of the traditional classroom.

e Students with disabilities are encouraged to participate in career exploration programs (ex.
CATP) and on-the-job training (OJT) to develop interpersonal and employment skills, thereby
enriching their educational experience.

e Encouragement to enroll in courses at UWM, Mount Mary University, or MATC to gain exposure
to college-level curriculum and chart a path toward their future careers or interests.

e Engagement in comprehensive Financial Literacy workshops and supplementary activities, with
the Alliance's Financial Literacy curriculum setting an influential standard that is incorporated
across MPS.

Graduation Requirements:

The Alliance School will held-studentste-the-following MPS graduation requirements. {the-MPRS







Programming Scope and Sequence

Alliance’s programming will continue to follow the district’s a-rew-rigereus-scope and sequence that

ensuringes students will experience grade-level expectations and academic development. The rew
scope and sequence atia Alliance will include but are not limited to: math and English for freshmen,
recommended classes in Restorative Practices and Advanced Placement, and if student desires dual
enrollment of students in MATCand- A Mcollege programs. Fhefellowingisa-basiceutline-ofthescope
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Enrollment

The school will work to actively welcome and retain a student body diverse in race, language, economic

status, and special education needs reflective of the school district population.

Special Education
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The Alliance School is committed to a full inclusion model in the least restrictive environment of special

education students. All students enrolled at The Alliance School participate in regular education classes
with their grade level peers and receive supports and interventions from special education staff. The
special education staff develop individual education plans (IEPs) in collaboration with students and
families and will ensure that the special education needs of students, as outlined in the IEPs, are smet.

The special education teachers also work together to create a schedule to ensure that the students

receive the support that they need based on their IEPs.

The Alliance School wit-eemply-complies with all of the requirements of the Individuals with Disabilities
Act (IDEA) and Section 504 of the Rehabilitation Act of 1973. The Alliance School provides a free
appropriate public education to children with disabilities, including, but not limited to, identifying,
evaluating, planning educational programs, and implementing placements in accordance with those
Acts. The Alliance School strives to be a place where students with disabilities feel safe, welcome, and
challenged to achieve at their highest levels. Our anti-bullying mission at Alliance ensures that all
students are accepted as unique individuals, and this creates a space where the unique qualities and

abilities of our students with disabilities are celebrated.

Transportation Policy

Transportation may be provided to students residing in the city of Milwaukee by the school using yellow
bus transportation according to Citywide High School district transportation policy and budgetary

means.

Uniforms

Alliance does not require that students wear uniforms.

Community Partnerships

The relationships that we have built with community agencies and organizations help us to provide a

continuum of services to students. In the past-twe years, we have partnered with the following

organizations, as well as many others:
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learning:

The Black Health Coalition of Wisconsin to address health and wellness issues for youth

Pathfinders of Milwaukee, to address the issue of homelessness and counseling services

for families

The Milwaukee LGBTQIA+ Community Center, to provide opportunities for LGBTQIA+

youth to engage in activities outside of school

Riverside University High School for athletics

UWM, for observation opportunities for social workers in training

The International Peace Studies Program, to share information about restorative practices

in schools

The ACLU of Wisconsin, to provide opportunities for youth to become civically engaged

Diverse and Resilient, to provide information and resources on Healthy Relationships,

HIV, STI, and alcohol abuse

National Alliance for LGBTQ+ Schools

College Access Centers

Sojourner Truth House
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These connections and many other intermittent partnerships create a safety net of resources for

students and families, many of whom are dealing with hardships that extend beyond the school day.

Continued Plans for Future Success

The Alliance School has achieved extraordinary socio-emotional goals and has made significant academic
gains over the course of the contract terms and is committed to meeting the educational goals listed in

Wis. Stat. 118.01. With this goal in mind, there are several continued plans for future success:

Freshmen Cohort: The freshmen courses at Alliance in the first 9 years had some of the largest class

sizes. Given these trends, the school decided to focus efforts on the freshmen experience by creating
smaller cohorts. This made the class sizes smaller than ever before, a practice that has proven to be one
of the best methods for increasing academic achievement. In addition, the freshmen courses are taught
by a team of teachers — the content area teacher and a special education teacher or paraprofessional.
The school community believes that this additional academic support for ninth grade students, coupled
with the smaller class sizes, will have a great impact on academic achievement in the coming years.
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GRIP: In the 2023-2024 school year, Alliance proudly launched the GRIP program to significantly boost

our graduation rates and provide targeted support for students who need it most. Each identified

student is paired with one or two mentors from our dedicated staff, encompassing everyone from the

school secretary to the administrator. Together, the mentor, mentee, and their support network from

home establish clear goals and engage in meaningful discussions about the strategies for achieving

those goals, while also tracking grades and progress toward graduation. Mentors and mentees typically

meet every other week, though many choose to meet even more frequently. Last year's GRIP cohort

demonstrated outstanding success, with participating students making remarkable gains. This year, we

are excited to revamp the cohort to concentrate on maximizing the success of our freshmen in high

school.

Guidanee

School Counselor and Programming: In the first 8 years, the school did not have a guidance counselor on

timeBurguidanee school counselor has-alse-sigred-outto-be-eurwho is also our career champion. Qus

guidanee school counselor feeuses-enrfocuses on programming to ensure students are in courses they

need for graduation and are following the Alliance scope and sequence. The counselor-wilt works with

the students and previdescelegeprovides college and pre-college field trips for the students while also

discussing credit attainment and enrollment in dual enrollment programs with many of our students.
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