MILWAUKEE
PUBLIC SCHOOLS

School Quality Reviews

Office of Innovation & Information

5225 W. Vliet Street
Milwaukee, \W| 53208

(414) 475-8407 » mps.milwaukee.k12.wi.us

Group 1
Elementary Middle High K12
Carson Lincoln JMAC Obama
Clemens Roosevelt Marshall WCLL
Elm North
Emerson Pulaski
Lafollette South
Lancaster Tech
Metcalfe WHS
MLK Vincent
Sherman
1/30/2017 2:35 PM
Start. Stay. Succeed.

Comienza. Quédate. Triunfi.
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Office of the Superintendent
5225 W. Viiet St., P.O. Box 2181

MILWAUKEE Milwaukee, WI 53201-2181
PUBLIC SCHOOLS (414) 475-8001 » mps.milwaukee.k12.wi.us
February 6, 2017

Dear School Leaders:

As you know, 42 MPS schools were rated “Fails to Meet Expectations” on the state report card last year, a situation that
we all find quite disturbing. We are moving toward a systematic approach for assisting schools to make adequate yearly
progress that is needed to transform our most challenging schools. All 42 schools will engage in a quality review process.
This letter provides an overview of the School Quality Review (SQR) process. The purpose of the SQR process is to
reflect on school performance, engage in dialogue to identify strengths and opportunities, and determine what
interventions, if any, are best suited for school turnaround.

The process we will use is based on work that was developed in the Charlotte-Mecklenburg school district. It has been
adapted to meet the needs of Milwaukee Public Schools. The Department of Research and Development is leading the
development of the work and consulting with district content experts to ensure that it is aligned with the MPS Teaching
and Learning Framework. Input on the process has been sought from the regional team and other members of
administration. The MTEA has also had an opportunity to review the process and provide feedback.

The School Quality Review process will collect data from a number of sources. Schools will engage in a self-study.
Regional teams will engage in a similar school study. A school visit will provide an opportunity for classroom visits and
focus group conversations with parents, teachers, students and community partners. Extant data on academics, behavior
and staffing will also be part of the data collection process.

The review team will be made up of district staff including regional superintendents, curriculum experts, facilities, human
resources and research and development. In addition, a parent and/or community member, as well as an MTEA
representative will be part of the team. The principal and school leadership team will have an opportunity to participate as
well, engaging with members of the review team at various points throughout the day.

The timeline for completing the work is short. All reports must be ready for the review by the end of March. To complete
this work on time, we will conduct the school visits on February 16, 17, 21, 23, 28 and March 2, 7 and 9. We are asking
schools to select their walk-through date at the close of the Informational meeting. All due dates are outlined on the
calendar that you will receive at the conclusion of the meeting. Please understand that due dates are final in order to
maintain the fidelity of the entire process.

We understand that this is a big undertaking. And, we look forward to working collaboratively with you to ensure we
reach higher student proficiency for all of our students in every school.

Should you have any further questions or concerns, please do not hesitate to contact Janel Hawkins, Senior Director of
School Transformation at (414)475-8536 or Marc Sanders, Manager Research and Development at (414)475-8570.

Best,
Darienne B. Driver, Ed.D.
Superintendent of Schools

Start. Stay. Succeed.
Comienza. Quédate. Triunfu.



MILWAUKEE
PUBLIC SCHOOLS

Superintendent’s Data Review

February 6, 2017
11:30 - 12:45pm.

Office of Innovation & Information

5225 W. Viiet Street

Milwaukee, WI 53208

(414) 475-8407 - mps.milwaukee.k12.wi.us

Agenda

L Welcome and Overview of the Day (Chief Tonya Adair)

II. Superintendent’s Address

III.  School Quality Review calendar (Janel Hawkins)

IV.  SQR Process (Marc Sanders)

V. Questions and Answers

VI.  Closing (Janel Hawkins)
Start. Stay. Succeed.

Comiensa. Quédate. Triunfi.



Office of Innovation & Information
MILWAUKEE 5225 W. Vliet Street
PUBLIC SCHOOLS Milwaukee, WI 53208

(414) 475-8407 » mps.milwaukee.k12.wi.us

School Quality Review Teams

Team 1 Name/Title
1. Office of School Administration Dr. Orlando Ramos, Regional Superintendent
Kathy Bonds, Instructional Superintendent
2. Research and Development Marc Sanders
3. Office of Academics Bronson McCarty
4. Office of Academics Theopa Tolbert
5. Human Resources Pepper Lamothe
6. Office of Finance Martha Kreitzman
7. Office of Innovation Paul Moga
8. MTEA Representative Alaura Cook
Metcalfe -E MLK - E Lincoln MS-L Lancaster-E
2/16 2/23 3/7 3/9
Team 2 Name/Title
1. Office of School Administration Dr. Katrice Cotton, Regional Superintendent
Marla Bronaugh, Director, Contracted Schools
2. Research and Development Jessica Bizub
3. Office of Academics Theresa Moratek
4. Office of Academics Jon Jageman
5. Human Resources Sara Hanneman
6. Office of Finance Mark Lawrence
7. Office of Innovation Teaira McMurty
8. MTEA Representative Andrea Loss
Lafollette - E Eim-L Pulaski-E Roosevelt MS-L
2/28 3/2 3/7 3/9
Team 3 Name/Title
1. Office of School Administration Dr. Careletta Noland, Regional Superintendent
2. Research and Development Amy Nelson- Christenson
3. Office of Academics Annie Thomas
4. Office of Academics Bryan Banasik
5. Human Resources Dana Berlin
6. Office of Finance Rosemary Oliveira
7. Office of Innovation Janel Hawkins
8. MTEA Representative Heidi Bukowski
WCLL-L Obama-L Washington HS-L Sherman-E

2/23 3/2 3/7 3/9




MILWAUKEE

Office of Innovation & Information
5225 W. Vliet Street

PUBLIC SCHOOLS Milwaukee, WI 53208
(414) 475-8407 « mps.milwaukee.k12.wi.us
Team 4 Name/Title
1. Office of School Administration Dr. Rosana Mateo, Regional Superintendent
2. Research and Development Andrew M.
3. Office of Academics Jenna Harer
4. Office of Academics Debbie Kuether
5. Human Resources Althea Speaks
6. Chief of Staff Julia Peterson/TR Williams
7. Office of Innovation Tonja Whitley
8. MTEA Representative Ingrid Walker Henry
North-L South-L Tech-E Vincent-L
2/23 3/2 3/7 3/9
Team 5 Name/Title
1. Office of School Administration Dr. Reginald Lawrence, Regicnal Superintendent
2. Research and Development Kristine Kappelman
3. Office of Academics Lisa Stardy
4. Office of Academics Keith Atkinson
5. Human Resources LaQuita Hoskin
6. Chief of Staff Kevin Hurley/ Tony Tagliavia
7. Office of Innovation Jan Haven
8. MTEA Representative John Peacock
Carson-E Clemens-E Marshall-L Emerson-E Madison-L
2/16 2/21 2/23 3/7 3/9
Substitutes
Mathew Boswell
Chris Hauser

Aaron Shapiro
Maurice Turner
Bridgett Hood
Miguel Sanchez
Jeremiah Holiday
Dr. Latish Reed

E — Early start
L —Late start

2/8/2017 9:12 AM




