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Five Priorities for Success

ENSURE FISCAL
RESPONSIBILITY
AND TRANSPARENCY
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INCREASE ACADEMIC STRENGTHEN
ACHIEVEMENT AND JEVEL( ‘ COMMUNICATION
ACCOUNTABILITY AND COLLABORATION
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Strategic Plan Driving Our Mission

Student Staff — Morale
Achievement & Professional
and Graduation Learning

Rightsizing N Special
the District Projects

MILAIAUKEE
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Strategic Plan Driving Our Mission:

MPS is a diverse district that welcomes all students
and prepares them for success in higher education,
post-education opportunities, work, and citizenship.



Northwest Region Schools

K-8 Schools Academic Specialty Schools

e Barton e Carson Academy e MKE German Immersion ® Browning
® Bruce e Congress o MKE Sign Language e Grantosa Drive
® Bryant ® Lancaster e Stuart Elementary (IB)

® Eighty-First St. ® Thoreau e Morse Middle School (IB)

® Emerson e Townsend e River Trail School for

® Engleburg Agricultural Sciences

e Goodrich

® Hampton

e Hawthorne

e Kilbourn

e Kluge

e Maple Tree
® Ninety-Fifth
® Parkview
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Northwest Region Demographics

® 8,959 students % of Students Enrolled by Racial Group

@ Black or African American (76.6%)
@ Hispanic (6.2%)
Asian (6.2%)
@ Multiple (5.5%)
@® White (5.1%)

@ American Indian and Alaska Native
(0.3%)

{ Native Hawaiian or Other Pacific
Islander (0.2%)

® 26 schools

® 2.4% English
Learners

® 24.3% Students
with Disabilities

® 82.7%
Economically
Disadvantaged
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Northwest Region Climate Data

Attendance LYTD vs. YTD

90.0%
87.5%
85.0%

- -
80.0%

2022-2023 2023-2024 2024-2025

12.5%

10.0%

Suspension Rate LYTD vs. YTD

2022-2023 2023-2024 2024-2025

© 2024 Milwaukee Public Schools




Northwest Region Instruction Improvement Plan

Phase 1

Phase 2

Phase 3

® Created regional goals to center discussions around data
® Focused on the use of district-approved curriculum and resources
e Organized professional development for international teachers

e Initiated a framework for Professional Learning Communities (PLCs) in all Northwest
Region schools

e Intentionally alighed Comprehensive School Improvement Plans (CSIP) with regional goals
and walkthrough protocol

e Wrote a proposal for coaching and learning around PLCs

eintegrate unpacking the standards commonly missed on the WI Forward
Exam into PLC discussions

e Curriculum mapping to identify points in the district-approved curriculum
where these standards are taught
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Northwest Region STAR Overview

Reading

22-23 Winter 52297 16.3%

-

22-23 Spring 53102 16.1%

23-24 Fall 5574% 15.9%

23-24 Winter 52:3% 16.5%

23-24 Spring 52539% 15.6%

24-25 Fall 4010% 22.8% 24'5% 6.3%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  10...
% At or Above Target

@ significantly Below Target Well Below Target @ Below Target

On Target @ Ssignificantly Above Target

Mathematics

0% 10% 20% 30% 40%

22-23 Winter 4051%
39!

50% 60% 70% 80% 90% 10...

% At or Above Target

@ Ssignificantly Below Target
On Target
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Byron Kilbourn School

Principal: Jason Galien

Student Enrollment: 230 students
Students w/Disabilities: 32.2%

Economically Disadvantaged: 89.1%

Racial Demographics:
Black or African American: 86.5%
Hispanic: 7.4%
Multiple: 3.0%

Asian: 2.2%

White: 0.9%
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Bryon Kilbourn STAR Overview

Reading Mathematics

23-24 Fal 168% (KGN 5% 23-24 Fall DA% 42.0% s
23-24 Winter 1% NG« 23-24 Winter 31059 36.2%
23-24 Spring 17.1% 8.5% 23-24 Spring S 32.5%

24-25 Fall 29.2% >y 24-25 Fall 56125, 34.3% [ slov) | |

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 10... 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 10...
% At or Above Target % At or Above Target
@ Ssignificantly Below Target Well Below Target @ Below Target @ Ssignificantly Below Target Well Below Target ® Below Target
On Target @ Ssignificantly Above Target On Target @ Ssignificantly Above Target
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Kilbourn School Improvement Plan Focus
Culture and Climate

Instruction

EBIS:
Professional Learning Communities

Instructional Lever:
Explicit Instruction & Student
Engagement

Instructional Practice:
Use of district-adopted/approved
curriculum

EBIS:
Positive Behavior Intervention Supports

Culture and Climate Pathway:
Positive Behavior Intervention
Supports

Culture and Climate Component:
Accountability Systems
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Report Card Data Growth

2022-2023
Overall Score: 49.9
Meets Few Expectations

* %

2023-2024
Overall Score: 58.8
Meets Expectations

* % %k
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Kilbourn Points of Pride

e Attendance Rate
o 87.2% up from 80.7% YTD

® Suspension Rate
o 5.4% down from 9.0% YTD

e STAR Participation Rates
O Reading: 98%
O Math: 98%
O Early Literacy: 92%

® iReady - Reading
O 83% of students are passing their lessons
at a rate of 70% or higher

e ST Math
O During Semester 1 students in K-5th
grades met their required usage time
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Kilbourn Student-Centered Focus

Increased student enrollment for
the third consecutive year

Maintained zero staff vacancies
this year

Recognized for scoring over 80%
on the Tiered Fidelity Inventory in
Tier 1, Tier 2 and Tier 3in 2023-24

Completed our outdoor classroom

Upgraded our multipurpose room
with a new floor, paint, and new
basketball backboards & rims
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Looking Ahead at Kilbourn

® Recruit passionate staff to
join the Kilbourn Team

® Prioritize attendance
improvement strategies

® Partner with district
coaches to support content
instruction

e Build and maintain
community partnerships
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