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Five Priorities for Success
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Revision Process

• MAC Meeting
• 2/10, 3/7, 4/4, 5/2

• MAC Executive Committee
• 2/24, 2/14, 3/24, 4/7, 4/21

• Public Input 
• 3/23, 4/6, 4/21

• Paid Teacher Input
• 3/23, 4/11
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Timelines  
• New Organizational 

Schema
– task clarity

– timeline categories

– duration accuracy

– status transparency
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Tasks
• Terminology defined

• Explanations elaborated

• Removed complete, outdated, 
redundant items

• Added additional tasks as 
needed
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Budgetary Updates
• Position permanency 
• Montessori certification pathway
• Scholarship to Sponsorship Model

• Program support
• Teacher recruitment
• Professional development 
• Secondary teacher certification
• Marketing, explore expansion
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Next Steps 

• Monthly MAC meetings

• Quarterly board reports

• Analyze the need to review, 
revise, and extend
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Thank you.

Dr. Keith P. Posley, Superintendent


