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5 Priorities for Success

ENSURE FISCAL
RESPONSIBILITY
AND TRANSPARENCY
INCREASE ACADEMIC STRENGTHEN
ACHIEVEMENT AND DEVELOP OUR STAFF COMMUNICATION
ACCOUNTABILITY AND COLLABORATION
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Family Engagement

Parent Coordinator Activities i Ty

Special Education Leadership

District Advisory Councll

Family Interest Survey

Institute for Families (SELIF) &

.
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Alumni Engagement
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Superintendent’s Student Advisory Council (SSAC)

Superintendent’s Luncheons

New Model for School 5}
Organizations b TN

Scholarship/Internship
Opportunities
School Climate Conversations i
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Volunteer Engagement
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Customer Service

Switchboard Averaged Over 7000
Calls Per Month

Welcome Center Assisted Over
2500 Families

Customer Service Training for
MPS Staff
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Thank you.
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