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Ambitious Instruction Plan Update

Presenter: Vickie Brown-Gurley, Interim Senior Director of Curriculum and Instruction, Office of Academics Dr. Keith P. Posley
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Five Priorities for Success

©2019 Milwaukee Public Schools



©2018 Milwaukee Public Schools   • 3

Ambitious Instruction Plan

Intentional focus on curriculum alignment

High-quality instructional program and 
practices

Strengthen core instruction

Mastery of reading, writing, and 
mathematics

Every student receives what s/he needs

©2019 Milwaukee Public Schools



©2018 Milwaukee Public Schools   • 4

Ambitious Instruction Plan Timeline

November 
2018

December 
2018

January 
2019

February 
2019

March 
2019

Focus on student 

engagement

Principal networks

developed

Instructional rounds

begin

PD for CS staff begins

Focus on instructional

technology

Adjustments made to 

principal/SST 

collaborative

Focus on assessment

Instructional rounds

Principal/SST

collaborative

Principal feedback on

implementation

Focus on vocabulary

WIN sessions offered at

schools

C&I staff to support

school implementation 

Focus on ways to

increase test 

performance

Instructional rounds

Principal/SST

collaborative
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Progress on Ambitious Instruction Plan
November 2018 Status Dec. 2018/Jan. 2019 

Progress

Next Steps

• Provided professional 

development at 

institutes

• Implemented 

principal/SST 

collaborative

• Facilitated 

instructional rounds 

sessions 

• Identified principal 

network groups

• Provided PD for 

Central Services staff

• Received feedback 

from principals on

planned presentations

• Incorporated regional 

and ILD feedback

• Developed monthly 

look-fors for PD topics

• Gathered 

implementation 

feedback from 

principals

• Offer WIN (“What I 

Need”) sessions at 

schools on PD topics

• Work w/ILDs to 

support schools in 

implementation of the 

plan

• C&I staff to assist 

schools with 

implementation

• Gather instructional 

rounds feedback



Thank you!


