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Five Priorities for Success



Strategic Plan Driving Our Mission



UST Overview
The Urban School Transformation initiative will assist identified 

districts in developing or improving systems to foster school 

improvement, change adult practices, enhance operational systems, 

refine protocols, and advance educational equity. The initiative will 

ensure adherence to a culturally responsive, data-driven 

instructional infrastructure, support an intentional human capital 

strategy, and provide timely, reliable support for professionals. 

These elements—along with high-quality leadership—are essential 

traits of a high-performing urban school district.



Priority Areas

•Ambitious Instruction

•Shared Leadership

•Culture/Climate: Systems 
Development



Outcomes and Measures of Impact
• Developing systems that promote school 

improvement

• Enhancing systems and refining protocols

• Transforming adult practices

• Advancing educational equity

• Ensuring adherence to a culturally responsive 

and data-driven instructional infrastructure

The UST has several categories of focus that is 

monitored for implementation and impact. The 

categories are as follows:

Developing Systems that Promote School Improvement

Enhancing Systems and Refining Protocols

Transforming Adult Practices

Advancing Educational Equity

Demonstrating Adherence to a Culturally Responsive and 

Data-Driven Instructional Infrastructure



Summary of Progress

At the conclusion of the first cycle review 

(August–October 2024), the status of the 

UST initiative’s measurable outcomes is as 

follows:

• 69% Developing

• 19% Beginning

• 12% Accomplished



Thank you
Jennifer Hernandez, PhD

jhernandez@cesa1.k12.wi.us
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