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Five Priorities for Success

ENSURE FISCAL
RESPONSIBILITY
AND TRANSPARENCY
INCREASE ACADEMIC STRENGTHEN
ACHIEVEMENT AND DEVELOP OUR STAFF COMMUNICATION
ACCOUNTABILITY AND COLLABORATION
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Nutrition Services — Kitchen Staffing

Table 1 Table 2
Positions Count Positions Count
Current Positions - Filled 441 Benefit Level Positions 482
Current Positions - Vacant 212 Non-Benefit Level Positions 171
Total Kitchen Staff Positions 653 Total Kitchen Staff Positions 653
Table 3 Table 4
VVacant Positions Count Vacant Positions Count
Food Service Assistants 171 Benefit Level Positions 106
School Kitchen Manager | 27 Non-Benefit Level Positions 106
School Kitchen Manager |l 10 Total Vacant Positions 212
School Kitchen Manager li 4
Total Vacant Positions 212
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Student Engagement

Met with the Youth Empowered in the Struggle (YES)
group
Listened to students’ concerns regarding school meals

Explained to students why we had to switch to pre-pack
meals service

Updated students on staffing and supply chain issues

Shared with students what we are doing to transition
kitchens back to being production kitchens
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Moving Forward

« Hired a chef to participate in developing/improving
menus and to train kitchen staff on culinary skills

» The chef will incorporate student feedback when
developing/improving menus and recipes

« Approximately 15 food service manager trainees are
currently going through our training program
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Dr. Keith P. Posley, Superintendent
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