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Eight Big Ideas Drive Resource Priorities
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Improving the Standard of Care in our Schools Through the

Implementation of a Proactive Project Cleaning Team

* Recent Implementation of a Four Person Project Cleaning Team

— A proactive approach to deep cleaning throughout the school year rather
than only during the summer break.

— The four person team rotates throughout MPS and works directly with
principals to identify key areas within the school that could benefit most
from this effort.

« This Program Directly Supports Three of the Eight Big Ideas
— Closing The Achievement Gap
— Re-envisioning Partnerships
— Redefining the MPS Experience
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Direct Support of the Eight Big Ideas

* Closing The Achievement Gap
« Higher Student Performance
* Lower Rates of Absenteeism

* Re-envisioning Partnerships
 Enhances Community and Alumni Partnerships
Empowers Families

* Redefining the MPS Experience
« Elevates Comfort Levels
 |ncreases Pride and Commitment
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MPS Project Cleaning Team

Michael Gladney, Marvin Jenkins, Mollee Cleary, and Steven Carr
Dedicated to Improving the Standard of Care in Our Schools
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Project Cleaning Team Focus

Working with Principals and focusing on Entrances, Cafeterias, Main
Corridors, and Gymnasiums

P

Clarke Street School Entrance Gwen T. Jackson Cafeteria Green Bay School Main Corridor Clarke Street School Gym
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Locations of Impact

Auer Avenue School
Carver Academy
Burdick School

Lincoln Avenue School
Hopkins Street School

Keefe Avenue School
Clarke Street School Maryland Avenue School
LaFollette School Webster Middle School
Gwen T. Jackson School Green Bay Avenue School

“The morning the students arrived and the crew had done the gym and
cafeteria you could see the smiles on the students faces, almost reflected

through the floors — they were that bright!”
Marny K. Donalson-Gamble, Ed.D., Principal of LaFollette School
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Eight Big Ideas Drive Resource Priorities

« This effort further demonstrates our proactive approach to improving
the standard of care in our schools and helps us achieve a high
academic return on investment (A-ROI).

 We accomplish this by making a practical connection between our
academic and financial decisions to get the most impact from our
limited resources in order to achieve our goals.

* Closing The Achievement Gap
* Re-envisioning Partnerships
* Redefining the MPS Experience
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Improving the Standard of Care in our Schools

Milwaukee Board of School Directors MPS Senior Team

Mark Sain, District 1, President Darienne B. Driver, Ed.D., Superintendent of Schools
Larry Miller, District 5, Vice President Gina Spang, P.E., Chief of Staff

Wendell J. Harris, Sr., District 2 Tonya Adair, Chief Innovation & Information Officer
Michael Bonds, Ph.D., District 3 Ruth Maegli, Chief Academic Officer

Annie Woodward, District 4 Himanshu Parikh, Acting Chief Human Resources Officer
Luis A. Béaez (Tony), Ph.D., District 6 Keith Posley, Ed.D., Chief School Administration Officer
Paula Phillips, District 7 Wendell Willis, Chief Operating Officer

Carol Voss, District 8 Sue Saller, Manager, Superintendent’s Initiatives
Terrence Falk, At-Large Ashley Lee, Special Assistant to the Superintendent
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