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Central Services 
The Milwaukee Public Schools (MPS) budget is organized into four sections: Executive Summary; 
Organizational; Financial, including Schools, Central Services, and Line Items; and Informational, including City 
Profile, MPS Profile, and Glossary. The Central Services subsection is contained within the Financial Section. 
The Central Services subsection of the fiscal year 2024-25 Superintendent Proposed provides information on MPS 

administrative offices and departments, including major initiatives and goals, staffing changes, and budget 

summaries. 

Overview 

The district’s Central Services consists of offices with departments and divisions performing supportive activities 

across the district. Offices, departments, and divisions within MPS serve, guide, and provide resources to parents, 

students, teachers, school leaders, staff, and the community. Duties performed by Central Services staff include 

such things as maintaining high academic standards, providing safety personnel, hiring teachers, providing snow 

removal, providing healthy student meals, and ensuring financial integrity. Chart 3.49 shows the district 

organizational chart. The superintendent of schools, the board clerk—who also serves as the chief of the Office of 

Board Governance—and the director of the Office of Accountability and Efficiency report directly to the 

Milwaukee Board of School Directors. All other district positions report to the superintendent of schools.   

         Chart 3.49 District Organizational Chart 
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Central Services Plans and Activities 
Central Services, along with regional cross-functional teams, continues to transform teaching and learning. 

Work between the offices and school administration supports each school community to improve services to 

students and families. Central Services offices and departments align their practices to reflect a case-

management approach to assist schools in problem solving and in their individual improvement efforts.  

The Office of the Superintendent works with the Milwaukee Board of School Directors and all the district’s 

major offices, MPS school communities, and other stakeholders to design and put systems in place that prepare 

students for success in higher education, post-education opportunities, work, and citizenship. The office 

supports schools through the following activities: 

• Leads district strategic-planning work 

• Provides leadership and direction for effective 

daily operation of the district 

• Maintains clear communication with the 

Milwaukee Board of School Directors 

 

The Office of the Chief of Staff helps to identify, 

develop, engage, and integrate resources to support 

schools, students, and their families. 

 

The Office of Communications and School Performance provides leadership for district activities related to 

communications and marketing; research, assessment, and data; strategic partnerships and customer service; 

technology; and strategy and enterprise initiatives. The office supports implementation of continuous 

improvement systems that support, measure, and inform the district’s work in the areas of teaching and 

learning. Collectively, the team ensures data-driven focused messaging to implement high-leverage strategies 

that positively impact outcomes for students, families, and the community. The office also supports the 

technology needs across all district facilities and programs. 

The Office of Academics oversees the district’s academic agenda to provide a world-class education for all MPS 

students. The Office of Academics staff works closely with schools and other departments in MPS to ensure 

consistent focus on the following areas: 

• Accelerated academic achievement for all students 

• Shared accountability for student learning 

• Professional development on culturally responsive teaching and trauma-informed care 

• Respectful and welcoming school environments 

The Office of School Administration promotes safe and secure learning and working environments. The office 

provides oversight and operational support, supervision, intervention strategies, and accountability systems to 

schools and school leaders. These systems have been created to ensure that students in all schools have a safe, 

supportive learning environment and receive effective instruction that supports high student achievement. The 

office responds to school emergencies and addresses school safety issues as they arise in our schools. 
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The Office of Finance acts as the steward of the district’s assets and ensures that the organization has a system 

of adequate internal financial controls and organizational compliance with legal and statutory requirements. The 

office provides reliable and relevant financial and budgetary information to all district and community 

stakeholders, forming the basis of sound fiscal and operational decision making while building community 

support. The office facilitates grant development efforts to complement the district budget. Additional services 

provided through the office include school nutrition. The office supports schools through the following activities: 

• Supports the district in maximizing resources for a student-focused budget 

• Provides meals to all students in the district at no charge throughout the school year and summer 

• Procures goods and services that support teaching and learning 

 

The Office of Human Resources seeks to attract and retain a competent, capable, and diverse MPS workforce that 

is committed to raising the achievement of all MPS children. The Office of Human Resources provides effective 

leadership and specialized expertise in the areas of recruitment, discipline, employee rights, compensation, 

benefits, and data management. The Office of Human Resources strives to provide highly qualified teachers and 

high-quality staff to all schools and offices.  

Central Services staff members continue to gather and use information, data, and best practices to guide work 

and examine and upgrade their support for schools. The superintendent’s Five Priorities for Success indicators 

allow staff to evaluate progress in both project work and day-to-day operating processes and procedures. 

Operational work is benchmarked against other urban districts to ensure success of the district and the individual 

activities in which the district engages. MPS is investing in the people who lead the work by providing ongoing 

professional development to support the use of best practices, data-driven decision making, coaching, and 

systems thinking to drive improvement. 
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The Office of Operations provides support, strategic planning, and monitoring for MPS activities related to 

facilities and maintenance, recreation and community services, and business and transportation services. 

Office Fund Relationship 
District offices and departments are funded through many sources. The major funding sources are the School 

Operations (general and School Nutrition Services), Extension, and Categorical Funds.  

Total district office and department funding is $570.4 million with 9.5 percent or $54.1 million from the School 

Operations Fund, 10.5 percent or $60.1 million from the School Nutrition Services Fund, 6.1 percent or $34.7 

million from the Extension Fund, and 73.9 percent or $421.6 million from the Categorical Fund. 

Chart 3.51 shows the department budget breakdown by fund. 

      Chart 3.51 Central Services Budget Summary – Department Budget Breakdown by Fund 

 

Offices within MPS are responsible for managing “Other Accounts.” Other Accounts are a series of projects that 

are required for supporting and managing district operations. These accounts are considered, for the most part, 

to be operational costs. Examples of these budgets include the Construction Fund, debt service, district 

judgments, benefits clearing account, and utilities. The total amount for Other Accounts is $0.2 million. Other 

Accounts are further described at the end of this section. 

Chart 3.52 shows a listing of all Central Services position changes between the 2024-25 Superintendent’s Proposed 

Budget and the 2024-25 Superintendent’s Proposed Budget. Some of the positions represent staff who are 

deployed to schools but budgeted in an office project. Position changes may not correlate to amount changes due 

to changes in salaries and titles.  

Chart 3.52 Central Services Position Changes (FTE) 
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While great strides have been made in directing resources to classrooms, the district’s best efforts to create 

a standard of care for all students are greatly influenced by funding decisions at the state and federal levels. 

Ensuring that dollars reach the classroom is not met without challenges. 

Position 

Change

Amount 

Change Position Description

Position 

Change Amount Change

Acacdemic Coach 4.00 564156 Nursing Associate -0.50 -13955

Accountant II 1.00 131495 Occupational Therapist 4.00 476550

Accountant IV 2.00 355481 Para Ed Asst -19.24 -599670

Accounting Assistant II -2.00 -68299 PBIS Coach 1.00 127213

Analyst -1.00 -69105 Planning Assistant Ii 1.00 146152

Analyst I -0.40 110708 Plumber Registered Apprentice -1.00 -76399

Analyst II -0.30 12491 Programmer/Technician II 1.00 85939

Analyst III -0.30 60700 Psychologist -1.50 123201

Assistant I -2.00 -63657 Research Analyst Iii 0.50 40586

Associate III -1.00 -36828 School Counselor 2.00 70864

Asst Principal III 1.00 117908 School Nurse -1.40 -109149

Auditor II -2.00 -356169 School Pathologist -1.00 -168774

Boiler Attendant -1.00 -24386 School Secretary I -2.00 -53342

CHA -20.13 -369085 School Secretary Ii -0.50 32153

Chief Audit Svcs Officr 1.00 139754 School Support Staff 3.00 377423

Construction Engineer -1.00 -110574 School Support Teacher -130.00 -11909190

Coordinator 1.00 152769 Science Specialist -1.00 132622

Coordinator I 1.00 139258 Social Worker -3.56 -344873

Coordinator II 0.40 246725 Social Worker Aide Ii -1.00 -5305

Coordinator III -1.80 143144 Specialist 3.00 241689

Curriculum Specialist IV 1.00 391013 Specialist I 6.00 658996

Data Support Assistant -1.00 -50806 Specialist II -1.00 -130201

Dir I -5.00 -236198 Specialist III 1.00 252280

District Mentor Teacher -0.30 -93593 Specialist IV -0.90 -26020

Engineer Iii -1.00 -58597 Sr Dir -1.00 -128064

Family & Comm Engage Assoc I -3.00 -197810 Sr Prog Analyst I -2.00 -140000

Fin Plan & Budget Analyst I -2.00 -135484 Supervisor 1.00 110850

Fin Plan & Budget Analyst III 2.00 190356 Supervisor I -8.50 -485069

Food Service Assistant In Charge -17.75 280409 Systems Administrator -1.00 -2782

Head Secretary -1.00 -32425 Talent Mngmnt Specialist I -3.00 -155565

Human Capital Services Asst -1.00 213166 Teacher -13.09 -51112

Innovation Coach -2.00 254177 Teacher Leader -10.81 414498

It Service Technician -5.00 -181957 Technician 6.00 479252

Literacy Specialist 7.79 942046 Technician II -1.00 -23820

Math Leader 4.00 533235 To Be Determined -11.00 -531986

Mentor Teacher -6.00 -448429 Trauma Coach 6.00 537497

Mgr I 11.75 1211374

Mgr II -13.30 -929211

Mgr Trainee -14.75 -605156

-248.59 (8,584,806.00)$   

Central Services Position Changes

Position Description
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For every dollar budgeted in the MPS School Operations Fund, ninety-five cents is used to educate and support 

children in Milwaukee as shown in Chart 3.53. This includes both supplies and personnel but especially the 

district’s largest group of employees: teachers. Five cents of every dollar in the fund is used to support non-

school-based staff and services   

                               Chart 3.53 School Operations Fund Spending 

 

Central Services Snapshots 
The presentation that follows includes organizational and financial information for MPS administrative 

offices, departments, and divisions. Organizational charts provide an overview of the departments and 
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divisions that report to each office. Financial information is organized into snapshots that provide a 

budgetary overview of each MPS office and the departments and divisions within it. Information in the 

snapshots is organized into the following sections: 

Overview—Brief summary of the work done by the respective office. 

Structure—Includes the financial information for the sum of board and grant fund expenditures by type. The 

information displayed is for actual amounts spent in 2022–23, the final adopted budget (F.A.) for 2023–24, and 

the proposed budget (PB) for 2024–25. The table also displays the 

difference between the proposed budget for 2024–25 and the final 

adopted budget for 2023–24. 

Full-Time Equivalents (FTE) Section—Number of FTEs budgeted within 

each office, department, and division by fund type. When used in 

reference to the number of positions, 1.00 FTE is equivalent to an 

employee who works 40 hours per week. 

Expenditures by Type Section—Takes information from the financial 

information section and presents it visually in a bar chart. 

Office Summary Section—Mission and vision. 

Office and Department—Amounts and FTEs. 

Department Measurable Goals—Indicates the desired objectives for each department/division. 
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Office of Board Governance  

Chart 3.54 Office of Board Governance Organizational Chart 

 

Office of Board Governance 
The Office of Board Governance, shown in Chart 3.54, provides support—in cooperation with, but 

independent of, the superintendent and the Office of Accountability and Efficiency—to the Milwaukee Board 

of School Directors in effectively and efficiently governing the district. This support includes but is not limited 

to fulfilling statutory or other legal requirements, conducting fiscal analyses, conducting policy analysis, 

reviewing and proposing policy, ensuring compliance with Wisconsin Open Meeting Law and agendas for 

meetings of the board and its committees, preparing communications for the board and public, and serving 

as the board’s chief officer and board clerk, parliamentarian, ombudsperson, and official records custodian. 

The office provides coordination of administrative services among the board, the Office of Accountability and 

Efficiency, and the Office of the Superintendent. The Office of Board Governance, by providing the board 

with the most independent information available, assists the board in its function of establishing district 

goals, priorities, rules, and policies. Within the Office of Board Governance, the internal audit function, 

information and constituent services, clerk services, and legislative and governmental relation services are 

integral components of the board’s decision-making process. 
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Office of Accountability and Efficiency 

Chart 3.55 Office of Accountability and Efficiency Organizational Chart 

 

Office of Accountability and Efficiency 
The Office of Accountability and Efficiency reports to the Milwaukee Board of School Directors and is organized 

as shown in Chart 3.55. The office provides enhanced transparency, oversight, and accountability of financial 

operations; evaluates fiscal performance; and recommends solutions that enhance fiscal stewardship of MPS. 

The office works cooperatively with the administration and the Office of Board Governance to develop 

procedures and policies that support the goals of the district. The office also establishes diversity and student 

engagement requirements for all MPS contracts and monitors vendor compliance with those requirements 

through the Department of Contract Compliance Services. 

 

 

  

Senior Director of Accountability & Efficiency 
Matthew J. Chason

Contract Compliance Accountability & Efficiency
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Office of the Superintendent 
Chart 3.56 Office of the Superintendent Organizational Chart 

 

 

Office of the Superintendent 
The Office of the Superintendent works with the Milwaukee Board of School Directors and all the district’s 

major offices, MPS school communities, and other stakeholders as shown in Chart 3.56 to design and put 

systems in place that prepare students for success in higher education, post‐education opportunities, work, 

and citizenship. The superintendent takes leadership in identifying and developing new initiatives to realize 

positive outcomes for all students. Special emphasis has been placed on ensuring equity and diversity; 

improving student performance in reading, mathematics, and writing; increasing community and business 

partnerships; and increasing opportunities for student voice.  

The chiefs of each office, the manager of the superintendent’s initiatives, and the special assistant to the 

superintendent form the superintendent’s senior staff. The superintendent has developed strong working 

relationships with each office in order to carry out district initiatives in an efficient and effective manner to 

realize increased achievement for all students.  

This office is responsible for the overall day-to-day operations of the district and is the main point of contact 

for members of the community. To this end, the Office of the Superintendent strives to be responsive in 

resolving concerns in a manner that is in alignment with the district’s mission, vision, and core beliefs. 
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Office of the Chief of Staff 

 
         Chart 3.57 Office of the Chief of Staff 

 

 

Office of the Chief of Staff 
The Office of the Chief of Staff, which is shown in chart 3.57, helps to identify, develop, engage, and 

integrate external resources to support schools, students, and their families.  The Department of Black and 

Latino Male Achievement creates systems, structures, and spaces that guarantee success for all Black and 

Latino young men through mentorship programs.  The Department of Equity, Access, and Inclusion engages 

in intentional, strategic, and inclusive work that embeds and leverages equity, access, and inclusion 

throughout the fabric of the district’s culture, practices, and leadership. The Department of Gender, 

Identity, and Inclusion creates programs and events to educate and raise awareness on topics that heavily 

impact the overall success and achievement of girls of color and LGBTQ+ students. 
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Office of Communications and School Performance 
Chart 3.58 Office of Communications and School Performance Organizational Chart 

 

Office of Communications and School Performance 
The Office of Communications and School Performance, shown in Chart 3.58, provides leadership in the 

implementation of continuous improvement systems that support, measure, and inform the district’s work 

in the areas of teaching and learning. Collectively, the team will ensure data-driven, focused messaging to 

implement high-leverage strategies that positively impact outcomes for students, families, and the 

community. 

 



  
 

 

3B - 26 
   

 

 



  
 

 

3B - 27 
   

 



  
 

 

3B - 28 
   

 

 



  
 

 

3B - 29 
   

  



  
 

 

3B - 30 
   

  



  
 

 

3B - 31 
   

 

 



  
 

 

3B - 32 
   

 



  
 

 

3B - 33 
   

Office of Academics 

Chart 3.59 Office of Academics Organizational Chart 

 

Office of Academics 
The Office of Academics, which is shown in Chart 3.59, oversees the district’s academic agenda to provide an 

education for all MPS students to ensure they are college and/or career ready. 

 
 

The academic leadership team works with the superintendent to help each school apply the education 

priorities of the district.  

Chief Academic Officer

Department of 
College & Career 

Readiness

Career & 
Technical 
Education

Extended 
Learning 

Opportunities

School 
Counseling

Post-Secondary 
Engagement
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Curriculum & 

Instruction
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Liberal Arts
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Specialized 

Services

Special 
Education
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Community 
Services
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Organizational 

Development & 
Supports

Educator 
Effectiveness

Professional 
Development
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Support
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Bilingual 

Multicultural 
Education

World 
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First Nations
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Office of School Administration  
Chart 3.60 Office of School Administration Organizational Chart 

 

 

Office of School Administration  
The Office of School Administration, which is shown in Chart 3.60, is responsible for the support and 

accountability of school leaders, particularly to facilitate the development of a healthy school culture and 

productive climate.  The office responds to school emergencies and addresses school safety issues as they 

arise in schools or in the community.  The office comprises the following departments: School Safety and 

Security, Student Services, Contracted School Services, and Student Services.  Each department works 

collaboratively to provide highly effective and efficient support and resources to schools in order to maximize 

student achievement.   
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Student Services 
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Office of Finance 

Chart 3.61 Office of Finance Organizational Chart 

Office of Finance 
The Office of Finance, shown in Chart 3.61, provides financial planning and budget services, state and federal 

programs oversight, financial services, nutrition services, and procurement and risk management. The office 

aligns work to the Five Priorities for Success, ensuring that the majority of the district’s budget goes to schools, 

providing ongoing support and technical assistance to schools and district leaders, developing grants to 

provide supplemental support, procuring resources, and safeguarding the district’s financial reputation. In 

addition, the office provides healthy meals and promotes healthy lifestyles and personal development. 
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Office of Human Resources  
Chart 3.62 Office of Human Resources Organizational Chart 

 

Office of Human Resources  
The Office of Human Resources, shown in Chart 3.62, seeks to attract and retain a competent, capable, and 

diverse MPS workforce that is committed to raising the achievement of all MPS children. The Office of Human 

Resources provides effective leadership and specialized expertise in the areas of recruitment, discipline, 

employee rights, compensation, benefits, and data management. 

The Office of Human Resources strives to provide highly qualified teachers and high-quality staff to all schools 

and offices. The office makes every effort to ensure that the needs of past, present, and future employees 

are addressed. 

The Office of Human Resources is committed to providing the highest quality service by meeting and 

exceeding the expectation of everyone it serves. The office aims to communicate with courtesy, respect, and 

dignity in every interaction and strives to promote an environment of educational excellence at all times.  
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Office of Operations  
Chart 3.63 Office of Operations Organizational Chart 

 

 

 

Office of Operations 
The Office of Operations, shown in chart 3.63, provides support, strategic planning, and monitoring for MPS 

activities related to facilities and maintenance, business and transportation services, and recreation and 

community services.  The Department of Facilities and Maintenance is responsible for maintaining the 

buildings and grounds of Milwaukee Public Schools. The Department of Business and Transportation Services 

provides cost-effective mail, duplicating and printing, and student transportation services. The Department of 

Recreation and Community Services provides both educational and community recreation support services to 

schools and to the community.   
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Other Accounts  

Other Accounts are districtwide accounts that 

• are required to meet districtwide legal and contractual obligations (e.g., unallocated funding for 

future labor agreements, payment of principal and interest on debt, and building 

acquisition/construction), 

• must be centralized for cost/management purposes (e.g., employee benefits, district insurances, 

Construction Fund), 

• are established as potential expenses but not distributed until the specific nature and costs are 

identified (e.g., Contingent Fund, tenant costs), and 

• pertain to funds that support school activities and that are managed centrally but are not directly part 

of departmental operations (e.g., utilities)—centralizing these costs maintains the district’s viability 

as a statutory entity and helps ensure that basic services to schools are not at risk. 

 

As stated previously in the Office Fund Relationship section, offices within MPS are responsible for managing 

these accounts. Other Accounts represent a series of projects that are required for supporting and managing 

district operations. Therefore, these accounts are considered, for the most part, to be operational costs. The 

total amount for Other Accounts is $35.4 million, which includes $19.1 million for the Construction Fund, $7.6 

million for district insurance and judgments, $37.3 million for debt service, $2.4 million for tenant costs, ($8.8) 

million for employee benefits, ($53.4) million for the Special, Contingent Fund, and $28.5million for utilities 

and $2.7 million for Technology Licenses & Equipment.  

Chart 3.64 shows the Other Accounts costs by category. 

                            Chart 3.64 Other Accounts Costs by Category 

 
                        See snapshot for an explanation of negative amounts. 
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Other Accounts

2020-21

Actual

2021-22

Actual

2022-23

Actual

2023-24

F.A.

2024-25

P.B.

Increase / 

(Decrease)

Regional Development Plan 1,320,617        -                    -                    250,000           500,000           250,000                   

Facilities Support Recreation -                    -                    -                    -                    1,300,000        1,300,000               

Facilities Projects Recreation -                    -                    -                    -                    700,000           700,000                   

Vehicle Replacement -                    300,000           478,934           500,000           1,500,000        1,000,000               

Environment Code Compliance 25,547             -                    -                    -                    -                    -                           

Security Projects 12,379             -                    95,991             -                    -                    -                           

Energy Conservation 2,079,298        -                    10,149,856      -                    -                    -                           

Major Maintenance 1,970,916        3,749,797        3,997,699        620,000           14,100,000      13,480,000             

Major Remodeling (1,738)              -                    14,977             150,000           1,000,000        850,000                   

OSHA / State Mandates 451,882           -                    7,091,081        -                    -                    -                           

Qualified Zone Academy Bonds (QZAB) 4,900               -                    2,482               -                    -                    -                           

Total Construction Fund $5,863,801 $4,049,797 $21,831,020 $1,520,000 $19,100,000 $17,580,000

Total Debt Service $35,409,502 $37,165,687 $37,234,922 $29,722,387 $37,320,789 $7,598,402

Insurance Judgments - Operations Fund 6,624,425        8,637,399        9,513,709        7,451,246        7,451,246        -                           

Insurance Judgments - Extension Fund 75,752             145,000           183,873           145,000           145,000           -                           

Total District Insurance and Judgments $6,700,177 $8,782,399 $9,697,582 $7,596,246 $7,596,246 $0

EMB Clearing Account - Operations Fund 27,481,466      (9,003,452)      422,929           (2,700,488)      (8,805,710)      (6,105,222)              

EMB Clearing Account - Nutrition Fund -                    -                    -                    -                    -                    -                           

EMB Clearing Account - Extension Fund 542,670           -                    (596,429)          -                    -                    -                           

Total Employee Benefits $28,024,136 ($9,003,452) ($173,500) ($2,700,488) ($8,805,710) ($6,105,222)

Total Technology Licenses and Equipment $0 $0 $73,369 $2,631,076 $2,718,845 $87,769

Total Management Intern Program ($12,309) $0 $0 $0 $0 $0

Total Regional Development Plan $7,754 $0 $0 $0 $0 $0

Insurance Judgments - Operations Fund 6,212,911        (12,353,057)    (1,709,829)      (72,439,759)    (53,434,759)    19,005,000             
Insurance Judgments - Extension Fund -                    -                    -                    -                    -                    -                           

Total Special and Contingent Funds $6,212,911 ($12,353,057) ($1,709,829) ($72,439,759) ($53,434,759) $19,005,000

Total Tenant Costs $1,502,739 $2,101,483 $1,289,443 $2,309,563 $2,408,286 $98,723

Utilities - Operations Fund 21,514,960      22,901,138      26,542,562      26,604,100      28,110,000      1,505,900               

Utilities - Extension Fund 146,883           358,318           39,131             358,318           358,318           -                           

Total Utilities $21,661,843 $23,259,456 $26,581,693 $26,962,418 $28,468,318 $1,505,900

Total Other Accounts $105,370,554 $54,002,313 $94,824,700 ($4,398,557) $35,372,015 $39,770,572

MILWAUKEE PUBLIC SCHOOLS

2024-25 PROPOSED BUDGET - OTHER ACCOUNTS

FISCAL YEAR ENDING JUNE 30, 2024

Other Accounts

Construction Fund  - These funds are used to account for and report financial resources that are restricted, committed, or assigned to expenditures for the acquisition or 

construction of capital facilities and the additions to and remodeling of existing buildings. The fund is managed by the Department of Facilities & Maintenance Services and 

provides services to maintain district facilities and grounds which are safe, clean and environmentally compliant.

Utilities  - The district manages utility costs for school buildings, support buildings, recreational or vacant centers totaling over 17.7 million square feet.  The district 

will continue to reduce energy consumption in areas identified as cost effective.  

Special and Contingent Funds  - This fund provides resources for purposes that are not directly related to specific school, program or department operating budgets.  

This fund includes an offset for vacant positions.  The offset is a budgetary recognition that the district normally experiences position vacancies due to retirements, 

resignations and hard-to-fill assignments.  The vacancy offset has increased due to the current labor market.

Debt Service  - The debt service fund is used to account for the cost of issuing and servicing outstanding debt (a.k.a. debt issues).  Debt issues include pension debt, 

Qualified Zone Academy Bonds (QZAB), Americans with Disabilities Act loans, Qualified School Construction Bonds authorized through the American Recovery and 

Reinvestment Act (ARRA QSCBs), debt for projects at several schools and capital leases.  MPS does not borrow funds directly; the City of Milwaukee borrows funds on 

behalf of the district. 

District Insurance and Judgments  - The district purchases commercial property, auto liability, errors and omissions, fiduciary and excess liability.  The district 

assumes a $250,000 self-insured retention for any one loss or occurrence under its self-insured liability insurance coverage program.  The district purchases excess 

liability insurance along with general liability insurance to provide per-occurrence and aggregate protection.  The district is fully self-insured for workers 

compensation, unemployment compensation, and environmental-related liabilities.

Regional Development Plan  - The Regional Development Plan seeks to expand quality programs to increase seats in high-quality schools and improve student 

achievement, re-establish and strengthen feeder patterns to create learning pathways, and improve the capacity of quality community support activities.

Employee Benefits (EMB) Clearing Account  - To properly account for employee benefits, expenses for active and retired personnel are offset by the employee/retiree 

contribution to the retirement funds and health insurance accounts.  This account includes a distribution credit for costs from the clearing account to schools, offices 

or cost centers that have positions or wages.  Therefore, the offset process can result in a negative budget number.

Management Intern Program  - MPS, one of the largest employers in the city, seeks to provide viable work experience for recent college graduates. This program 

provides an opportunity for recent graduates to embark upon a career path within the district. Note: In FY20, this program was distributed to the respective offices.

Tenant Costs  - The Tenant Costs account funds lease expenditures for Boys and Girls Club, Childrens’ Outing Association, Holy Redeemer Academy, Housing 

Authority, Riverside Park/Milwaukee County and Rockhill Missionary Baptist Church.  This account also funds expenses related to MPS leased sites including:  65th 

Street, Walker, North 76th Street, Pulaski, Hamilton, Merrill Park Playfield, Rufus King Int'l Middle School-McNair, Rufus King Int'l Middle School-Malcolm X, COA 

Youth & Family Center, Golda Meir, Golda Meir Elementary, Happy Hill, MGIS, Thurston Woods, NW Secondary, Metcalfe Complex and 35th Street School.

Technology Licenses and Equipment  - Funding for district technology licenses is specifically set aside for system upgrades and improvements in financial reporting. 

Keeping the financial system up to date allows for efficiencies and helps to protect financial information that is essential for the district.
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