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SCHOOL SAFETY ASSESSMENTS FOR
9,000 K12 SCHOOLS  TO DATE
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OUR TEAM OF FIFTEEN ANALYSTS

➢Average K12 experience level of more than 20 years.

➢Over 350 years of K12 school safety experience

➢9 published book authors
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OFF-SITE DOCUMENT REVIEW

➢Policies
➢Procedures
➢Emergency plans
➢Data
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ON-SITE SCHOOL-LEVEL ASSESSMENT

➢Unannounced walkthrough at all schools
➢Traffic observations during morning arrival or afternoon dismissal at all 

schools
➢Weapons screening process observation and penetration tests at some 

secondary schools
➢Interviews with school administrators
➢Crisis scenario simulations with school administrators and staff 
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VIDEO AND AUDIO CRISIS SCENARIO 
SIMULATIONS

➢Control video to screen for trauma and explain what is needed
➢Real-time simulations with 30 seconds to respond
➢1,674 video and audio crisis scenarios
➢282 MPS school employees (231 teachers and support staff and 51 school 

administrators)
➢Six scenarios per employee
➢Score responses to develop data
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DISTRICT-LEVEL INTERVIEWS

➢Area Directors
➢Department heads
➢Other key personnel
➢We interviewed over 300 MPS personnel at the building 

and district level
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MANY POSITIVE FINDINGS

➢MPS personnel impressed our personnel as being 
dedicated, passionate, caring and as working tirelessly 
to serve your students

➢MPS has expended considerable effort to continually 
improve its approaches to safety

➢The MPS Safety and Security Leadership was very 
impressive to us.  We found them to be forthright, 
highly experienced, knowledgeable and dedicated to 
the District’s mission
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MANY POSITIVE FINDINGS

➢Each school has at least one Stop the Bleed kit
➢The MPS has implemented a robust and wide array of 

positive behavior-based approaches to address the 
social, emotional and behavioral needs of students and 
staff

➢The MPS has a robust data collection and retention 
system for student conduct incidents and the 
intervention efforts utilized to address them
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MANY POSITIVE FINDINGS

➢MPS has a superb array of thoughtful, highly structured 
and effective prevention and intervention approaches 
For example:
➢Student self-harm and suicide prevention is among 

the best programs in the country
➢Significant and meaningful efforts in student 

bullying prevention:

School Year 2021-2022 2018-2019 2017-2018 2016-2017

Total Number of 

Bullying Events in the 

District

639 752 1,015 1,718
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MANY POSITIVE FINDINGS

➢All MPS schools have AEDs
➢Excellent radio communications capabilities – mostly 

digital radios, with good coverage and numbers of 
radios

➢All schools have a buzzer access control system with 
integrated intercom

➢Moving to a great camera system with 72% being 
Avigilon
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SIGNIFICANT CHALLENGES FACED BY 
THE DISTRICT

➢The dramatic impact of social media, vaping, video 
games etc. on youth served by MPS

➢COVID impact
➢ Increase in disruptive student behavior
➢Budget challenges 
➢State mandates

These appear to be a key factors in high turnover and 
vacancy rates – especially in the schools serving the most 
vulnerable students
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KEY OPPORTUNITIES FOR 
IMPROVEMENT

➢Vacancy rates and high turnover of personnel
➢Student supervision
➢SRO program
➢24/7/365 communications and life-safety 

monitoring center
➢Staff development for life-safety topics
➢Traffic activities during arrival and dismissal 

times
➢Emergency Operations Plan
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KEY OPPORTUNITIES FOR 
IMPROVEMENT

➢Visitor screening approaches
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OPTIONS FOR CONSIDERATION – FULL-TIME 
MULTIDISCIPLINARY INTERVENTION TEAMS

➢Consider creating full-time, specialized multi-disciplinary teams to provide 
greater support for building administrators, teachers and support staff

➢Could involve re-tasking current personnel

➢Use local funding,  grant funding or a combination of these over time

20



OPTIONS FOR CONSIDERATION –
STUDENT SUPERVISION

➢Provide staff with training on student supervision techniques. Safe Havens 
has free training videos on the topic
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OPTIONS FOR CONSIDERATION –
STUDENT SUPERVISION

➢Use an electronic hall pass system
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OPTIONS FOR CONSIDERATION – STAFF 
DEVELOPMENT

➢Use a web-based staff development platform for  improved school safety, 
security and emergency preparedness training

➢Have the Safety Department  provide consistent live training to school-
based staff and support department personnel (custodians, food service 
personnel etc.)

➢Consider use of a drill management software system to reduce the burden 
on building administrators/Safety and Security personnel
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OPTIONS FOR CONSIDERATION – LIFE 
SAFETY SYSTEM MONITORING AND 
EMERGENCY  COMMUNICATIONS

➢A 24/7/365 life-safety monitoring and emergency communications center

➢This will dramatically improve the District’s ability to utilize current and 
future technologies, improve emergency communications, improve 
communications with the public after hours, and will reduce the need to be 
dependent on onsite safety personnel for some functions
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KEY OPPORTUNITIES FOR 
IMPROVEMENT

➢Traffic activities during arrival and dismissal times at many 
schools
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OPTIONS FOR CONSIDERATION -
SCHOOL RESOURCE OFFICERS

➢Work with Milwaukee PD to ask the legislature for greater flexibility 
for how officers can be deployed

➢Work with Milwaukee PD to recruit officers with the proper disposition 
to work with students

➢Work with Milwaukee PD to ensure that SROs complete NASSRO 
Basic, De-escalation training and other specialized training

➢Work with Milwaukee PD to have SROs attend training by MPS 
personnel on the District’s intervention programs and sessions on 
students with disabilities
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OPTIONS FOR CONSIDERATION –
EMERGENCY OPERATIONS PLAN

➢Consider creating a full-time position to be responsible for emergency 
management matters, including management of emergency plan and 
drill and exercise programs, and to provide oversight for emergency 
management teams

➢Use Safe Havens International’s Emergency Plan Development 
Templates licensed for use by all WI schools and school districts for free
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NEXT STEPS

➢The superintendent has tasked us to assist with the following:
➢List of school districts to visit with contact points
➢Develop short-term, mid-range and long-term priorities
➢Conduct follow up virtual meetings with key staff to discuss options 

in more detail
➢Provide no-cost technical assistance calls and e-mails for his staff 

as needed over time  
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THANK YOU!
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