
©2022 1Milwaukee Public Schools   
•

Deeper Dive in Ambitious Instruction: 
Accelerating Learning
October  2022

Presented by: Dr. Felicia Saffold, Sr. Director of Curriculum and Instruction Dr. Keith P. Posley,

Superintendent



©2022 2Milwaukee Public Schools   
•

Five Priorities for Success
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Connecting the Levers to DEEPer Learning
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Diving  D.E.E.P. er!
• Developmentally 

Informed 
  (Grade-level appropriate)

• Evidence-Based
• Equitable 

•  Practices
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Know It -Teach It -Measure It

Know it (PLANNING) 
Have thorough 
knowledge and 

understanding of 
content

Teach it 
(SCAFFOLDING AND 
DIFFERENTIATING) 

Explicitly teach content 
and formative 

practices to learners

Measure it 
(DESCRIPTIVE 

FEEDBACK)
Use various tools as 

formative practices to 
measure whether 
learners  mastered 

what you taught
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The Roadmap 22-23
Explicit Instruction Formative Practices

June-August Framing the expectations for explicit 
Instruction

Framing the expectations for formative 
practices

October - 
November

(Know it)

Focus:  Develop a common understanding of 
characteristics of and tools for Tier 1 
instruction. This includes district adopted 
materials and resources for grade level 
instruction.

Focus: Develop a common understanding 
of formative practices as a tool to build 
student ownership and involvement in 
learning. 

December End of Cycle Review End of Cycle Review

January - 
February
(Teach it)

Focus:  Scaffolding strategies for content 
areas to ensure an 80/20 balance of 
instructional time. 

Focus: Gather, interpret, and act on 
evidence to move learning forward 

March End of Cycle Review End of Cycle Review

April - May

(Measure it)

Focus: Use multiple modalities for learners to 
engage in and express mastery of content

Focus: feedback, how to give it to 
students and how to help students 
respond to it.  

June End of Cycle Review End of Cycle Review
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Thank you.

Dr. Keith P. Posley, Superintendent

Presenter:  Dr. Felicia Saffold, Sr. Director of Curriculum and Instruction


