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FIVE PRIORITIES FOR SUCCESS

Improve District and Ensure Fiscal Responsibility
School Culture and Transparency
Increase Academic Develop Our Staff Strengthen Communication
Achievement and and Collaboration

Accountability
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Milwaukee Public Schools

Regional Development - 53206 Initiative

North Division High School
Andrew Douglas

Auer Avenue

Ben Franklin
Hopkins-Lloyd

Green Bay Ave.

Gwen T. Jackson

Keefe Avenue

Lafollette ) A 3




53206 Initiative Updates

*Enrolliment
application
Created

*Devised plan to
send application
home

ALL SCHOOLS

*(8)Trauma Support Teacher
Positions

*Priority Staffing Window for
53206 Schools

*K5 Schools

*Work with NDHS

STEM Focus

Keefe Ave.
Hopkins/Lloyd

Auer Ave.

*World Languages
options
*Meetings with
Facilities and
Maintenance

Andrew
Douglas

LaFollette
Franklin
K8 Schools

*Work with NDHS
STEM Focus
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School Spotlight: Andrew Douglas
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ANDREW DOUGLAS
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School Spotlight: North Division

« Consultant Work
 Community Schools Summit
« Career Expo
Focus Groups
- student
-parents
 Green House
-Green Schools Award
» Course Offerings for 2019-2020
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Progress on 53206 Initiative

Short-term plans:

Co-location of Douglas
and Keefe Ave

Full staffing for schools
Additional substitute
teacher and para staffing
Douglas middle school
renovation

Creation of mobile teams
Trauma Support Teacher
Increase in Parent
Coordinator position
Increase STEM offerings
Reconfigure schools

Implementation of Douglas/Keefe Ave
co-location in August

Parent Coordinator increased to 40 hour
position

Additional substitute teachers/paras
provided

(8) Trauma Support Teachers hired
Mobile Team space has been provided
in 2 respective sites

K-5, Middle School, Success Center,
NDHS reconfigurations prepared for
2019-20

Douglas renovations have begun

*  Africology Coursework

*  World language offering

*  Project lead the way

« STEM Focus

Open Enrollment began Jan. 26

Continue 53206 implementation
of key initiatives
Marketing/advertising
* Develop a communication
plan for the work in 53206
Student enrollment
Kindergarten Enrollment Fair
Feb. 2
Program offerings and course
alignment for all 53206 schools
STEM, Health Sciences
integration
NAF Academy for NDHS
Align Partnership work with
Health Sciences
Internship Program with
ADAMM



Thank you
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