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Five Priorities for Success

ENSURE FISCAL
RESPONSIBILITY
AND TRANSPARENCY

INCREASE ACADEMIC STRENGTHEN
ACHIEVEMENT AND DEVELOP OUR STAFF COMMUNICATION
ACCOUNTABILITY AND COLLABORATION
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Family Engagement Framework

Schools are
welcoming and
culturally relevant
environments

Families have
avenues to serve
as leaders

Families have tools
and knowledge
needed ta be active in

their child’s education

Schoals are
connected to the
community

Schools have tools and
knowledge needed to build
relationships with families
and the community

Families have
opportunities to
build peer
networks
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Family and Community Engagement Goals

100% of all schools compliant with conducting it's annual Title 1
meeting by December 31, 2021.

Provide 100% of school leaders with feedback from families regarding
their school community by March 31.

Increase community volunteer participation by 20% to support
students in schools by June 30, 2022.
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Welcome Center

One stop shop for families to receive support to
navigate school and district matters.

Provide support to families in the areas of: parent
portal accounts, password resets, enrollment,
transportation, specialized service referrals, Head
Start and bilingual testing.

Work with families and regional support team to
resolve complaints.

Over 1,800 families served since July 1, 2021.
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MPS Switchboard

» First point of contact for community
members and families to get information
related to school and district matters.
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» Assist with lost children, Central
Services room reservations, and district
Initiatives.

» Over 48,000 callers since July 1, 2021.
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Partnerships: Fall Backpack Drive

« WISN/Salvation Army
No Empty Backpack Drive

 88Nine/Educators Credit
Union/MPS Foundation Drive

« Costco
» Sleepover for Education

e Over 5,000 students served
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