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Five Priorities for Success

DEVELOP OUR STAFF T
ACCOUNTABILITY AND COLLABORATION




Strategic Plan Driving Our Mission

Student
Achievement

Graduation & Staff — Morale |
Postsecondary & Professional
Readiness Learning

Rightsizing Special
the District Projects

MILWAUKEE
PUBLIC SCHOOLS

Strategic Plan Driving Our Mission:

MPS is a diverse district that welcomes all students
and prepares them for success in higher education,
post-education opportunities, work, and citizenship.




2023-24 School Year Meal Count

School Year Meal Count

Summer Program
Jun — Sep 2023
Breakfast 56,223
Lunch 101,653
Snack 858
Dinner 38,871
Total 197,605

Aug — May SY 2022-23 | SY 2023-24
Breakfast 4,261,006f 4,791,962
Lunch 6,687,559 7,227,721
Snack 365,701 249,803
Dinner 111,381 284,270
Total 11,425,647, 12,553,756
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Fresh Fruit and Vegetable Program (FFVP)

* MPS proudly participates in the USDA’s Fresh Fruit and Vegetable
Program

e 74 Schools received this grant in 2023-24 School Year

FFVP Allocations Grant Award

Allocation A S 243,317
Allocation B 1,622,115
Total Award Amount S 1,865,432

* FFVP grant application for 2024-25 School Year submitted
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Food Justice Task Force

e Collaboratively working with student groups like Youth Empowered
in the Struggle (YES) and Milwaukee Community Schools
Partnership to continuously improve the food quality

* More food choices, including a hot vegetarian entrée option, are
offered daily at both elementary and high schools during the
2023-24 school year

e Student engagement and food taste testing will continue in 2024-25
school year
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Production Kitchens

* Number of MPS production kitchens:
* Production kitchens at the end of 2022-23 school year totaled 31
* Production kitchens at the end of 2023-24 school year totaled 55
* Currently, there are 55 production kitchens

* Up to 10 additional schools may transition to a production

kitchen by the start of 2024-25 school year
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Equipment and Staffing

* Equipment replacement project is on going to replace
approximately 350 pieces of equipment. The project is more than
eighty percent complete and is expected to be completed before

the start of 2024-25 school year
 Number of vacancies as of May 31, 2024 is 109

* Managers 22

e Assistants 87
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Questions?
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