


Five Priorities for Success
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INCREASE ACADEMIC STRENGTHEN
ACHIEVEMENT AND DEVELOP OUR STAFF COMMUNICATION
ACCOUNTABILITY AND COLLABORATION




Family & Community Engagement

Schools are
welcoming and
culturally relevant
environments

Families have
avenues toserve

as leaders

Families have tools
and knowledge
needed to be active in
their child’s education

Schaoaols are
connected to the
community

Families have

Schools have tools and
‘ knowledge needed to build '@‘ opportunities to _
relationships with families build peer
and the community networks




Parent Coordinators

Parent Coordinator Onboarding

Monthly Virtual Institutes and

Professional Development

Google Classroom




Parent Coordinators

Phase One Essentials

* Align district goals with relevant activities to support families

« Communicate updates and concerns

* Host virtual family meetings

* Technology support and safety protocols

Keeping Parents
Involved at Home
e Contact students who are not engaged or have attendance i

issues




District Advisory Council (DAC)

The purpose of the DAC is to assist in improving educational programs for

the children in MPS by doing the following:

*Provide opportunities for families to serve as leaders
*Offer input on current issues facing MPS

*Inform families and the community about policies
and practices at MPS

*FACE team support for the DAC




District Advisory Council (DAC)

DAC Representatives

Monthly Meetings

Academic Outcomes




Thank you.
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