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Five Priorities for Success
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Resolution

• October 2021 - Resolution 2122R-008 was 
approved by the Board of Directors
– Timeline of process needs posted

– Community wide input

– Plan covers a specific timeframe

– Includes a mission statement, goals and objectives

– Includes accountability measures and annual 
performance targets



4©March 17, 2022 Milwaukee Public Schools   •©

MPS Mission

Milwaukee Public Schools is a diverse district 
that welcomes all students and prepares 

them for success in higher education, post-
educational opportunities, work, and 

citizenship. 
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2021-2022 Baldrige Framework Overview
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Update on the Work

• Data collections and review in work groups:
– Student Learning and Process Results

– Student and Other Customer Results

– Workforce Results

– Leadership and Governance Results

– Budgetary, Financial, Market and Strategy Results

• Developing survey questions – What don’t we know? 
What do we need to know?
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Stakeholder Feedback
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Hierarchy of Planning
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Thank you.

Dr. Keith P. Posley, Superintendent


