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Presentation Overview

1. Project Summary

2. Where We Are In The Process

a. Key Considerations

b. Strategy Candidate Groups

c. Draft Metrics Stakeholder Feedback

d. Implementation Planning Considerations

e. Draft Additional Evaluation Factors
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Project Summary
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Long-Range Facilities Master Plan (LRFMP): Project Goals & Context
Project Summary

Births in City of Milwaukee by Year

2010 :

10,357

2022 :

7,893

-24%

Historical and Projected MPS Enrollment by Academic Year

-15%

2023-24:

66,684 -11%

2003-04:

97,354

2013-14:

78,516

2033-34:

59,028

-19%

ÅThe goal of the LRFMP is to support 
student success by making sure that the 
districtõs learning spaces meet student 
needs ð òRightsizing the Districtó

ÅMPS enrollment is declining in large part 
due to declining birth rates, consistent 
with national trends

ÅSchools receive funding based on 
enrollment, directly affecting school 
budgets for staff, supplies, and programs

ÅTo increase enrollment, MPS will need to 
focus on retaining current students and 
attracting non-MPS students

Source: Wisconsin DPI

Source: Wisconsin DHS



MPS LRFMP 5

Stakeholder Engagement: 
What We Have Done

Spring Stakeholder Survey

~8.6k responses from students, staff 
and families / community members

Dept. Leadership Interviews

Interviewed MPS department 
leadership members

Summer Student Workshops

Led engagement activities with middle 
and high school students  

Fall Student Focus Groups

Led LRFMP-specific group discussions 
with high school students  

Spring Town Hall Meetings

Hosted 4 in-person town hall meetings 
and 2 virtual town hall meetings

Summer Community Events

Attended National Night Out Events, Black 
Arts Fest MKE, HAFA Back to School Fair, 

Mexican Fiesta & Run Back to School

Fall Town Halls

Hosted 4 in-person town hall meetings 
and 2 virtual town hall meetings

Fall Stakeholder Survey

~2.8k responses from students, staff 
and families / community members
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Data Analysis: People, Places & Programs
Project Summary

People

ÅNearly ӏ of all MPS schools 

have fewer students in 2024 

than they did in 2014.

ÅSchool building utilization is 

imbalanced, around ¼ of 

schools are underutilized 

and ¼ are overcrowded.

ÅThe average age of an MPS-owned 

school building is 82 years, and 85% 

of them were built before 1970.

ÅThe average age of a U.S. public 

school building is 49 years, and 38% 

of them were built before 1970.

ÅAround 65% of all MPS schools 

offer one or more of the districtõs 

main specialty programs.

ÅGeographic distribution of main 

specialty program offerings is 

uneven, resulting in increased 

travel times for some students.

More information at www.mpsfacilitiesplan.com

Places Programs

* Data current as of September 2023
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Guiding 
Principles 

Review

Primary
Data Inputs

Preliminary 
Sorting Tree

Strategy 
Candidate 

Groups

Secondary 
Data Inputs

Candidate 
Prioritization

Guiding 
Principles 

Check

Prioritization Framework: Process Overview
Project Summary

Guiding Principles

1. Rightsizing to address over and under utilization issues 

2. Improve access to high quality programming

3. Minimize disproportionate impacts 

4. Equitable resource allocation

5. Appropriately staffed schools

6. Improve access to high quality buildings with appropriate spaces

7. Ensure long-term financial sustainability

8. Strengthen the role of schools as community hubs

The process will be data-informed, not data-driven.
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Stakeholder Engagement: What We Have Heard
Project Summary

How are MPS students choosing their schools?

Students and families are choosing schools based 
primarily on specialty programs, school culture and 
reputation, and perceived safety of a school and its 
surrounding community.

What are MPS stakeholdersõ greatest concerns? 

Students, families and staff have highlighted 
appropriate class sizes, availability of student 
supports, and diversity of school programming as 
both top priorities and major concerns.

How can MPS improve its schools?

Students, families and staff have repeatedly noted 
that improving the quality and features of school 
buildings is the most effective way MPS could 
improve schools across the district.
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Future Planning Considerations: Regional Steering Committees Option
Project Summary

Regional Steering Committees

1. To help develop strategies, MPS could set up 4 

regional committees (2school board districts 

each) with representative stakeholders.  

2. Committee participants could review region-

specific data and strategy candidate groups to 

explore options and implementation strategies. 

3. Committee groups might include around 10-15 

members representing students, parents, school 

staff, community groups, school leadership, and 

school board members.

4. Each committee might also include MPS staff 

representing district teams, such as facilities, 

engagement, academics, enrollment, and finance.

5. Committees could kick off in December 2024.
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Future Planning Considerations: Citywide Steering Committee Option
Project Summary

Citywide Steering Committee

1. To review potential strategies from a district-level 

lens, 2-3 members from each of the regional 

committees could form a citywide committee.

2. The citywide committee could collectively process 

regional committee input to prioritize needs across 

the city and develop equitable district plans. 

3. The citywide committee members could report 

back to regional committees, and both committees 

could share updates with their constituents and 

broader stakeholder groups.

4. Each committee might also include MPS staff 

representing district teams, such as facilities, 

engagement, academics, enrollment, and finance.

5. The committees could kick off in January 2025.
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Future Planning Considerations: Potential Timeline Option
Project Summary

Regional Committee:

November 2024: Regional Committee formation

December 2024: Regional Committee kick off 

Citywide Committee:

January 2025: Citywide Committee formation

February 2025: Citywide Committee kick off 

January 2025 ð May 2025: Committees meet and 

develop implementation recommendations building and 
program investment, building additions.

Cycle 1

SY25-26: Planning year for selected strategies (e.g., 
programmatic investment, closure/merger)

SY26-27: Implementation year

Cycle 2

SY27-28: Planning year for selected strategies (e.g.,  
programmatic investment, closure/merger)

SY28-29: Implementation year

Cycle 3

SY29-30: Planning year for selected strategies (e.g., 
programmatic investment, closure/merger)

SY30-31: Implementation year
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Where We Are 
In The Process
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Project Timeline: Current Status
Where We Are In The Process

Proposed 

Options 

Engagement

We are here

Options 

Development 

Initial 

Processing
Data AnalysisListening
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Key Considerations
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Key Considerations: Minimizing Disproportionate Impact
Where We Are In The Process

Fall Town Hall attendees and Fall Stakeholder 
Survey respondents were given this context 
and asked, òWhen closing or merging schools, 
what should the project team consider to help 
minimize impacts on disadvantaged or 
underserved communities?ó

1. Student transportation
How students currently get to school and 
how they will reach their new school

2. Community impact
Potential social and economic effects on 
residents and local businesses

3. Community engagement
Inclusive decision-making process with a 
variety of feedback methods

4. Outreach and communication
Transparent messaging about overall 
process and student support plans

ÅResearch has shown that U.S. school 

closures have disproportionately 

impacted disadvantaged and/or 

underserved communities

ÅTo minimize these impacts, the 

project team is exploring:

o Pairing closure/merger strategies with 

investments in the same communities 

to balance impact

o Exploring alternate uses for 

closure/merger candidates to 

maintain or improve community 

amenities

o Target programmatic investments to 

balance specialty program access and 

reduce student travel needs across 

the district

* Data current as of October 15, 2024
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Key Considerations: Potential Policy-Focused Initiatives
Where We Are In The Process

Immediate Impact Initiatives

ÅStudent enrollment decision data collection

ÅEnhanced online availability of school and 
program information

ÅEquity-based budgeting for facility projects

Long-Term Effort Considerations

ÅStandard grade level configurations

ÅEnrollment baselines and caps with equity-
based seat preferences

ÅStandard student supports/program access

ÅStandard school staffing models

ÅTransportation policy adjustments

ÅAdvocacy for state statute amendments 
around school building use and management

ÅExisting policies and statutes are at the root of many of the challenges MPS is facing 

ÅAddressing administrative barriers is vital in achieving lasting and sustainable change

ÅA strong and well-aligned policy foundation is key to long-term district improvements
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Strategy 
Candidate Groups


